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1. Introduction
The report provides an in-depth study of the Mexican automotive sector in 2026, which is going through an even more significant structural change. Traditionally the location of an assembly of internal combustion engines (ICE) vehicles, Mexico is now establishing itself as the key to the manufacturing of electric vehicles (EVs) in North America. It is driven by the United States Mexico Canada Agreement (USMCA) trade provisions and the trend of Nearshoring (International Trade Administration, 2026). The analysis begins by giving a background of the industry in terms of current size, scope, and economic importance, following the history of the industry since it was a player only within the region, but currently, it is among the five leading manufacturers globally (Prodensa, 2024). The report then analyses the competition environment through the profiling of the key domestic and multinational companies. The report also attempts to critically examine the major forces that underlie international business strategy by comparing their strategic responses to the processes of electrification, market positioning and performance in this critical and fast-changing global environment of the North American industrial ecosystem.
[bookmark: _Toc224662496]2. Industry and Country Overview-see Appendix-I- Mexico Automotive Industry overview 
[bookmark: _Toc224662497]a. Industry Context
The automotive industry in Mexico in 2026 will be characterized by the high level of integration with the United States and Canada within the framework of the USMCA and the transition to electro-mobility (International Trade Administration, 2026). This connectivity is so great that parts may cross North American borders as many as a dozen times before they are assembled to form a very interdependent production network (International Trade Administration, 2026). The present period can be described as an influx of investment to change production lines and adapt them to hybrid and electric cars, which are independent of the historical advantage of the country in the sphere of ICE vehicles and parts production that need a lot of labour (International Trade Administration, 2026). The open economy and strategic location of Mexico has made it an irreplaceable partner of the U.S. in reorganization of high-technology supply chains, in the case of semiconductors and EVs (Prodensa, 2024). Mexican Automotive Industry Association (AMIA) estimates that this trend will make Mexico the fifth-largest vehicle manufacturer in the world by the year 2025 (Prodensa, 2024).
[bookmark: _Toc224662498]b. Size, scope, and economic importance –See Appendix-II
The motor industry is also a foundation of the Mexican economy that has a considerable size and international character. In 2024, it consumed around 4.5 percent of the national GDP of Mexico or even more significant 21.7 percent of the manufacturing GDP (International Trade Administration, 2026; INA, 2024). It is the major source of foreign exchange in the country, and the amounts of vehicle and auto-parts exported exceed both remittances and tourism by 22% (International Trade Administration, 2026). Mexico made number five in light vehicle production, and number four in heavy-duty vehicle production and auto-parts production in the world in 2024 (International Trade Administration, 2026; INA, 2024). In 2024, the total light-vehicle manufacturing stood at almost 4 million vehicles, an increment of 5.56 percent compared to the previous year, and almost all the vehicles manufactured were passenger vehicles (Prodensa, 2024). The value of these light vehicles that were exported was around 104.8 billion dollars, out of which 79.7% were sold to the US (International Trade Administration, 2026). The auto-parts industry, which was the fourth-largest global producer and the largest provider to the U.S. market, had the heavy-duty vehicle industry as its contributor, which contributed to about 52billion overseas shipments, plus the export of 106 billion, which was the most important export contributor to the American market (International Trade Administration, 2026; INA, 2024). This massive operation is geographically concentrated, where the Bajío region produces almost 50 percent of vehicles and the states on the northern border are concentrating on vehicle-parts maquiladoras and the central Mexico is the location of major assembly facilities of Volkswagen, Audi, and Stellantis (Prodensa, 2024). The industry employs more than 2.1 billion people, and creates close to 883,000 jobs directly in the auto-parts industry (INA, 2024).
[bookmark: _Toc224662499]c. Major Companies-See Appendix-III
The Mexican automotive industry is characterized by a combination of familiar multinational OEMs, as well as newcomers who are highly active and pursue various approaches to the shift to electric vehicles. The United States is the largest FDI in the automotive sector, with 45% of all automotive FDI, then Japan (12%) and Germany (10%), where the North American block has strong ties with the Asian and European partners (International Trade Administration, 2026).
[bookmark: _Toc224662500]Established Leaders
Nissan- Nissan maintains a powerful position, especially with its complex in Aguascalientos with being supported by 35 Tier 1 suppliers that in turn makes the state the third-largest vehicle exporter in the state (Prodensa, 2024). Although its operational focus in the past has been on high-volume ICE vehicles, Nissan is currently adjusting its local operations to the production of hybrids and Electrical Vehicles, which are shown in its electro-mobility plans in Morelos (Prodensa, 2024; INA, 2024).
General Motors- (GM) has proactively followed an electrification approach. GM plans in Coahuila, San Luis Potosi and Guanajuato, GM declared a 1 billion e-mobility investment in Coahuila, and it is already making EV models in the country, with the Chevrolet Blazer and Equinox EVs, which puts it on the frontline of the domestic EV push (Prodensa, 2024).
Volkswagen Group (VW and Audi)-In the case of Volkswagen Group (VW and Audi), the company has used its historical monopoly in Puebla, which contributes more than 40% of the GDP in the state, to dominate the premium and volume segments (Prodensa, 2024). The Puebla plant of Audi becomes the part of the EV strategy of the group, whereas VW is modifying its plants to accommodate both ICE and EV production, which demonstrates the dual focus approach to the transition management (INA, 2024; Prodensa, 2024).
Ford Motor Company-Ford Motor Company provides a good example of the transition to the North American integration. It has a manufacturing facility in Hermosillo, Sonora backed up by a local engineering campus comprising of more than 1,000 students that manufactures high demand vehicles like the Maverick and Bronco Sport (Prodensa, 2024). More importantly, Ford has also been producing the Mustang Mach-E EV in Mexico, which directly competes with other EV-oriented manufacturers and uses the costs advantages of Mexico to export to other countries (Prodensa, 2024).
[bookmark: _Toc224662501]3. Applying Porter’s Diamond Model to Mexico Automotive Industry Report- See Appendix-IV
Mexico is an automotive giant in the world that can be critically analyzed using the Diamond Model of Michael Porter which is a study of factor conditions, demand conditions, related and supporting industries, firm strategy, structure and rivalry (Porter, 1990). The phenomenon of stage-formation in the industry, which includes stagnation of global growth and the pressing need to change, defines this landscape in 2026 (Lazard and Roland Berger, 2025).


Factor Conditions
The traditional strengths of Mexico are in the basic factor conditions. It has a sizeable, talented and affordable labour force, with more than 2.1million persons in total, 883 000 in auto components being employed in the automotive industry (INA, 2024). The S&P Global Mobility (2022) catalogue describes the fact that there are advanced centres of R&D and engineering talent, and points out that more than 15,000 engineers are employed in 26 centres in Mexico. Nevertheless, as proposed by the Lazard and Roland Berger (2025) research, although these advanced factors are present, the industry is pressing the need to be more productive; the number of top global suppliers increased without the relevant rise in revenue, undermining productivity. The country now has to compete not only in terms of cost but also in regard to high-quality, sophisticated, higher-value capabilities demanded by software-defined vehicles (SDVs) and advanced driver assistance systems (ADAS), which are becoming features of the industry (S&P Global Mobility, 2022; Lazard and Roland Berger, 2025).


Demand Conditions
Although the electric vehicles (EVs) market share is increasing in Mexico (reaching 5.4 %in 2023), the country is not dominating the competitiveness through its domestic demand (INA, 2024). The advanced and high mass consumption in the United States, in its turn, serves as a potent proxy. As the proportion of light vehicle exports to the U.S. comprises 79.7 %of all exports in Mexico, it is mandatory that the manufacturers in Mexico respond to the high safety, quality and technology requirements of the most demanding automotive industry in the globe (International Trade Administration, 2026). The demand of the North American market as a pull force forces the Mexican-based manufacturers to invest in the state of the art technologies and processes. The declining battery electric vehicle (BEV) penetration in the U.S. and Europe that is now estimated at 41 percent of the world (a 12 percentage point drop in the previous prediction) is a tricky demand signal: that EV capacity needs to be further invested in, and that profitable internal combustion engine (ICE) and hybrid models must be manufactured further (Lazard and Roland Berger, 2025).
Related and Supporting Industries
This is the biggest strength of Mexico. It has a sophisticated and extensive supplier base, as the fourth-largest auto parts manufacturer in the world with a US -106billion export business (International Trade Administration, 2026). The INA (2024) observes that 87-percent of auto parts production is export based which produces a strong cluster of Tier-1, Tier-2 and Tier-3 suppliers. The overview of the S&P Global Mobility (2022) emphasizes the intricacy of such an ecosystem, including materials and lightweighting, electronics, and semiconductors. The Lazard and Roland Berger (2025) study however cautions that the profitability of suppliers is structurally declining and world EBIT margins would drop to 4.7 %in 2024. This pressure of the margin, which is caused by the high costs of R&D of SDVs and ADAS and inflations in the services of raw materials, endangers the well-being of this important system support network. The high rivalry among supplier of content-per-vehicle is further intensified, particularly due to the reducing lifecycle of BEV models, which further strains the whole Mexican value chain (Lazard and Roland Berger, 2025). 


Firm Strategy, Structure, and Rivalry
Mexican market is a miniature of the world industry competition. Ensuring a large volume production (Prodensa, 2024), established giants, including Ford, GM, and VW, are pursuing dual-focus strategies, investing in EVs (e.g., Mustang Mach-E by Ford or US1 billion investment by GM in Coahuila). This position is logical since ICE vehicles have received a temporary reprieve because of the slowdown in BEVs (Lazard and Roland Berger, 2025). At the same time, newcomers, especially Chinese OEMs like BYD and JAC, are setting a presence, using the lower-cost infrastructure and shorter time to development cycles (2430 months vs 4263 months in the case of incumbents) to agitate the status quo (Lazard and Roland Berger, 2025). This increases competition and compels all the participants to maximise portfolios and economise costs by developing efficiency and improving regional strategy (Lazard and Roland Berger, 2025). Two exogenous variables in the model are the role of government and chance, which are now in the limelight. The most prominent wildcards that would potentially transform the competitive landscape overnight are geopolitical tensions and possible U.S.MCA renegotiations coupled with a change in U.S. trade policy towards tariffs and EV subsidies (Lazard and Roland Berger, 2025).
[bookmark: _Toc224662502]4. Critical Evaluation of Ford Motor Company‘s Operations in Mexico
[bookmark: _Toc224662503]4.1 Introduction to the Chosen MNC and Industry Context
Introduction
Ford Motor Company has one of the most extensive and long history in the Mexican automotive industry with manufacturing complexes dating back close to the 100 years. Ford operations are in a critical juncture in 2026 and this is reflective of the challenges and opportunities that this sector is undergoing. It operates a large engine facility in Chihuahua and a high profile stamping and assembly facility in Hermosillo, Sonora that manufactures globally strategic vehicles, including the Ford Maverick and Bronco Sport (Prodensa, 2024). Moreover, Ford has made Mexico one of its central points in its electrification plan by producing the Mustang Mach-E in Mexico (Prodensa, 2024). The success of the business in Mexico however now depends on its ability to maneuver through a maze of political economic legal and cultural forces that have grown more complex in the mid-2020s, a phase which Lazard and Roland Berger (2025) describe as stage-formation, a state between stagnating growth of markets on the one hand and a desperate and expensed transition to new technology on the other. This analysis is based on the PESTLE analysis as a critical evaluation of the factors affecting the Mexican operations of Ford.
Political Factors
According to 2026 political environment, this poses the biggest threat to the success of Ford in Mexico since it is the most immediate and unstable. The future United States-, Mexico-, Canada- Agreement (USMCA) examination in 2026 puts a long shadow on all automotive preparation of North America (Mexico Business News, 2026). The administration in the U.S has given indications of being tough, employing national security to make cases in support of tariffs, and the review will be a keen examination of the working of the agreement (Acclaim Energy, 2026). Crucially, the U.S has retained Section 232 tariffs on steel, aluminium, and autos, which has resulted in the uncertainty. According to official data of the Central Bank of Mexico (Banxico), exports of transportation equipment to the United States fell by 7 %annually in the first 3 quarters of 2025 which was a decline that can be directly attributed to the increased pressure on tariffs (Mexico Business News, 2026). In the case of Ford, which relies on a highly integrated supply chain in North America, these trade hassles increase its cost and make it more difficult to plan production in Hermosillo and Chihuahua plants.
The political pressure is further aggravated by the defensive measures of Mexico itself. Mexico raised the rate of tariff on passenger vehicles that are imported by a country that is not a free trade partner to 50 per cent, as compared to 20 per cent, effective 1 January 2026; the policy focuses primarily on Chinese and Indian imports to protect the domestic sector in the expectation of the USMCA review (Mexico Business News, 2026). This is saving Ford its domestic market share but also indicates a reactive and protectionist position that may provoke retaliation. Besides, privately, the Mexican federal government has urged states to postpone the authorization of investment by the Chinese automakers until the USMCA review is complete, fearing that the intensification of the relationship between Mexico and China will result in the aggravation of Washington (Sina News, 2026). 
Economic Factors
Ford is an organization that operates in the world of opposites. On the one hand, the macroeconomic argument of manufacturing in Mexico is still strong: the trend of nearshoring has not stopped attracting investments, and the country has already obtained almost 41 billion dollars of foreign direct investments in the first nine months of 2025, which is an increase by 15 percent (Acclaim Energy, 2026). The position of Mexico as a low-cost production hub and critical to North American market is highlighted by the fact that U.S. 16.1 2025.04 million units of production were being produced in the U.S. in union with Mexico, and that Mexico was producing more than 20.04 per cent. (Nasdaq, 2025). This gives a consistent and mass-scale of the industrial platform of Ford. On the other hand, the economic head winds are high. The domestic Mexican market is also showing some signs of tension, however: 2025 sales of light-vehicles of 1.52 million units were the highest since 2017 but the increase was only 1.3 percent (Mexico Business News, 2026). Worse still to Ford, the company continued to register a negative growth in sales annually in 2025, whereas its rivals like Nissan and Volkswagen continued to record stable operations (Mexico Business News, 2026). This denotes growing competitive pressures. In the production aspect, light-vehicles production in Mexico decreased by 0.9 %in 2025, and also exports fell by 2.7 per cent, which was a direct impact of uncertainty over tariffs and weakened U.S. demand (Mexico Business News, 2026). In 2026, February data show that there is still a contraction of an average of 1.8 % in production and an average of 4.4 percent in exports when compared to the previous year (Mexico Business News, 2026). These numbers translate to the underutilization of its capacity and pressure its profitability of the Mexican plants of Ford.
Social Factors
The processes of social and labour relations are a crucial but often under-rated element of success of Ford in the long run. The automotive industry is facing a serious talent deficit: according to a recent survey conducted by ManpowerGroup, 81 %of employers within the Mexican automotive industry claim they will struggle to find the demanded talent by 2026, which is the highest rate of such employers per industry (Milenio, 2026). This shortage is especially acute in location of key areas important to the future of Ford like AI model development, data analytics and high-tech manufacturing operations (Milenio, 2026). This skills gap is a threat to the ability of Ford to man the production lines of the advanced manufacturing capabilities and move towards more software-defined and electric-based vehicles. Even the composition of the workforce is changing. According to anthropological studies, there exists what can be called tiered labour system on Mexican assembly lines, where highly unionized, permanent autoworkers with longstanding protections are coexistent with more precarious, outsourced logistics workers (Gonzalez, 2024). This leads to a multi-layered social relationship at the factory floor where there is an imbalance of returns with favors that might impact the morale and labor relations (Gonzalez, 2024). In the case of Ford, the internal social structure is critical to the company to deal with external negotiations with unions, including the latest wage deal in Waldorf (Mexico Business News, 2026), as it helps the company remain stable in its operations and prevent disruptions. 
Technological Factors
Mexico has its opportunities and challenges to Ford technologically. The central point of the electric vehicle (EV) and advanced vehicle strategy of Ford is the country, as it manufactures the Mustang Mach-E and later models, including the Maverick (Prodensa, 2024). The overall Mexican industry is shifting towards electromobility, and the sales of EVs and hybrids are projected to be 9.5 per cent. of the market in 2025, the highest share in history, and over 200,000 of the electric vehicles will be produced in 2024 (Mexico Business News, 2026a; Prodensa, 2024). This provides a developing, but still small, local market and a developing ecosystem of more than 170 providers of electromobility components (Prodensa, 2024). However, Ford is facing technological shocks. The worldwide market is evolving to software-defined vehicles (SDVs), which require significant investments into the research and development of the connectivity, autonomous driving, and over-the-air upgrades (S&P Global Mobility, 2022). Lately, the developments by Ford in accordance with this world need are reflected in their announcement of a 48 volt electrical architecture and a new Universal Electric Vehicle (UEV) (Ford, 2026). It is a daunting task to incorporate these new technologies in its Mexico facilities and to have its local employees have the necessary skills. Besides, the sluggish growth in the adoption of BEVs worldwide, where the market share forecasts have been lowered by 12 points, creates strategic uncertainty (Lazard and Roland Berger, 2025). Ford has to juggle its EV investments in Mexico and remain profitable in the manufacture of internal combustion engine cars and hybrid vehicles which is a complex and costly dual strategy.
Legal Factors
The legal and regulatory environment is taken over by the United StatesMexicoCanada Agreement (USMCA) and enforcement regimes. In the case of Ford Motor Company, it is an essential reality of operations to comply with the strict rules of origin set out in the agreement. The agreement binds a high regional value content, and there are special conditions of core parts and a Labor Value Content (LVC) requirement, according to which a predestined part of the value of a vehicle should be manufactured in the facilities with payment of at least 16 dollars per hour (U.S. Customs and Border Protection, 2025). Mexican business operations of Ford should be thus carefully documented and certified as being compliant with a certification format including at least nine minimum data elements, in which case, any certification form is considered acceptable by regulators (U.S. Customs and Border Protection, 2025). Failure to comply will mean paying tariffs on vehicles exported in the United States, thus bending the cost benefit of producing in Mexico. The USMCA review in the near future in 2026 has the greatest legal uncertainty to the industry. Experts in the industry expect possible changes in the 75 %rules of origin, whereby the requirements might be stricter or the amount of traceable parts may also be expanded (Mexico Business News, 2026). This recalibration may force Ford to reorganize its sourcing policies in North America and possibly move its supply chains off the cheap Asian inputs towards the expensive North American ones with the resulting effects on its profitability. 
Environmental Factors
Ford is also undergoing a radical change in its investment calculus due to environmental pressures. The Olinia electric vehicle project of Mexican federal government, which is designed to support the creation of domestic EVs as the urban mobility tool, indicates a national strategic interest in electrifying, which might create new possibilities in partnership or competition (Mexico Business News, 2026). What is more important though is the regulatory difference between the major markets of Ford. In the United States, EV demand has slowed as the federal EV support provided under the previous administration, such as the expiration of the $7,500 federal tax credit, has been withdrawn, and Ford has reported a 19.5 billion accounting charge based on model cancelations and new EV plans (Mexico Business News, 2026). This nullifies the reason behind the production of EVs, including the Mustang Mach-E, in Mexico and exporting them directly to the U.S. market. Other markets, on the other hand, are changing with regards to environmental regulations. The recommendation of the European commission to relax its 2035 ICE ban to accept hybrids is a new direction that may justify the Ford approach of making hybrids in Mexico at the same time as it makes EVs (Mexico Business News, 2026). In Mexico, there is an increasing trend of environmental laws and consumer demands in terms of sustainability. The increased attention to the carbon intensity of the energy grid and the trend toward less polluting manufacturing processes will require the Ford company to invest in on-site generation of renewable energy, especially with new so-called Generador Exento category which will allow much larger solar farms (Acclaim Energy, 2026). Balancing these contrasting and changing environmental needs on the platform of the North American environment of Ford is a big strategic challenge.
The key to Ford winning in Mexico is to overcome the so-called stagformation, which is a combination of high strengths along with a threat of uncertainty of the USMCA, economic pressures, lack of talent, and technological change (Lazard and Roland Berger, 2025). To survive in this unstable web of political, operational, and environmental influences, it is necessary to be able to respond strategically.
[bookmark: _Toc224662504]5. Conclusion 
The Mexican automotive sector in 2026 is at a crossroad, being both full of opportunities and full of challenges, which define the global stagformation (Lazard and Roland Berger, 2025). The high level of USMCA integration, proximity to the US market, and advanced industrial complexes is the foundation of Mexico being the seventh-largest manufacturer of light vehicles and the fourth-largest manufacturer of automotive parts globally (Instituto Nacional de Aeronáutica, 2024; International Trade Administration, 2026). The industry is also generating more than 2.1million employment, contributing 4.7% of the national GDP, and realized record light vehicle export revenues of $104.8billion (Instituto Nacional de Aeronáutica, 2024; International Trade Administration, 2026). Nevertheless, based on the Diamond analysis by Porter, conventional cost advantages are no longer sufficient in light of rising pressure in the need of sophisticated software functionality, electrification skills, and resilience in the supply-chain (S&P Global Mobility, 2022; Lazard and Roland Berger, 2025). The operations of Ford show how long-standing participants have to manoeuvre in a political environment of uncertainty about the 2026 USMCA review, economic strains due to energy shortages, and talent shortage that affects 81 %of employers (Mexico Business News, 2026a; Milenio, 2026; Acclaim Energy, 2026). The electromobility transformation in the industry shows adaptability as the sales of EVs and hybrids already hit 9.5 percent of the domestic market and more than 200,000 EVs were manufactured in 2024 (Mexico Business News, 2026a; Prodensa, 2024). However, actual or perceived global capacity of 111 million units by the year 2030 coupled with the growing Chinese competitive pressure requires all stakeholders to be strategic (Lazard and Roland Berger, 2025). 


[bookmark: _Toc224662505]Section 2: Reflective Account of the Research and Analysis Process
In this reflective account, the Gibbs Reflective Cycle (1988) has been critically used to reflect on the research and analysis process of the Mexican automotive industry done to write this international business report.
Description
It was then noted that the research process started with the collection and analysis of 28 different sources, namely official governmental publications of the International Trade Administration (2026), association reports of the industry of the Instituto Nacional de Aeronautica (2024), analyses of consulting firms of Prodensa (2024) and Lazard & Roland Berger (2025), and market intelligence of the S&P Global Mobility (2022). It aimed to create a formal international business report that will assess the competitiveness of the automotive market of Mexico, and a special purpose of applying the Diamond Model of Porter and critically evaluating the operations of the Ford Motor Company in the context of the PESTLE model. The study entailed the synthesis of quantitative information, such as production statistics, export data, and employment data with qualitative data analysis of the industry trends, competition analysis, and geopolitical analysis. One of the challenges was the access to two sources of UNIDO and ResearchGate that gave 403 error and, therefore, had to be modified and use materials that have been found successfully.
Feelings
First, the huge amount of information that was available and the complexity of the global supply chains of the automotive industry overwhelmed the researcher. The 28 sources yielded a lot of data albeit contradicting in some cases, causing anxiety over how to synthesise information well and at the same time, be scholarly. And when facing the 403 errors which obstructed the access to the UNIDO and ResearchGate documents, I felt frustrated and worried about possible gaps in my theoretical background. On the other hand, the ability to find the relevant insights in the S&P Global Mobility (2022) and Lazard and Roland Berger (2025) documents, which included complex industry forecasts and financial analyses, boosted the belief in my ability to derive relevant insights. 
Evaluation
There are a number of positive results that the research process brought about. Triangulation was achieved by the diverse base of sources, including U.S. government data on trade (International Trade Administration, 2026), Mexican statistical institute publications (INA, 2024) and global consulting analyses (Lazard and Roland Berger, 2025), which made it more credible. The Lazard and Roland Berger (2025) work was particularly useful; it has introduced the concept of stage-formation, which appropriately explained the industry in the dynamic of paradoxical stagnation-transformation. Using the Porters Diamond on Mexico, it could be seen that the old factor advantage is being redefined by the technological discontinuity, which the S&P Global Mobility (2022) covered with its focus on software-defined vehicles and high-tech manufacturing needs. Nevertheless, some negative sides appeared. The 403 false alarms accessing academic sources restricted access to the potentially valuable theoretical point of view on global value chain. 
Analysis
A more in-depth examination of the research process shows that it was as complicated as the object of the study. The supply chains of the automotive industry are characterized by the supply chains in North America; and the interconnectedness of the supply chains which the International Trade Administration (2026) talks about as components crossing the borders up to a dozen times, is also the interconnectedness of the information sources necessary to know it. Similarly to how the Hermosillo plant of Ford relies on suppliers in different states (Prodensa, 2024), my analysis relied on the synthesis of government, industry, and consulting views to create a comprehensive image. The challenge of accessing academic sources indicates a larger dilemma in international business research the conflict between practitioner-oriented, immediate, intelligence and theoretically-oriented scholarly research. Although commercially written, the Lazard and Roland Berger (2025) study had finished financial analysis of supplier profitability that could fall behind in the academic publications. 
Conclusion
A number of points were brought out in the research process. To start with, the adequate international business analysis should be methodologically triangulated, i.e., quantitative data supplied by such sources as INA (2024) must be supplemented with qualitative strategic analysis provided by consulting specialists (Lazard and Roland Berger, 2025) and the official guidance on trade (International Trade Administration, 2026). Second, the awareness of geopolitics cannot be analysed outside of industry analysis: the analysis of the activities of Ford in Mexico could not have been done without the analysis of USMCA negotiations, tariff policies, and labour relations and production statistics. Third, Porters Diamond and PESTLE as theoretical frameworks give the structure that is necessary but must be adapted to industry-specific situations, the concept of stage-formation was a refinement that had to be made to generic competitive analysis (Lazard and Roland Berger, 2025). 
Action Plan
Using the experiential learning theory by Kolb (1984), which focuses on the concrete experience, reflecting observation, abstract conceptualisation and active experimentation cycle, I have come up with the following plan in my future international business research. I will start by creating a source evaluation matrix at the beginning of the project by classifying the material sources according to authority (government, industry, academic), currency and geographic perspective to have a balanced representation. Second, I will also reserve certain time to use the academic databases through institutional subscription, thus, minimizing the use of commercially available ones, which are often publicly available. Third, I will create a systematic strategy of tracking the geopolitical changes, and I will rely on Google Alerts to monitor the key words, like the USMCA review, Mexican investment in the automotive industry, etc. to complement the stagnant published materials. Lastly, I will train myself to apply various theoretical frameworks, including the Diamond of Porter, PESTLE and the Institutional Theory, to the same data related to the industry and thus, build flexibility of analytical perspective according to Gibbs (1988), which he believes is the key to deep learning. 
This reflection exercise has shown that the process of effective international business analysis cannot be conducted by only information collection, but by repeatedly subjecting the sources, frameworks and assumptions in the analysis procedure to critical analysis, and skills in critical analysis has been particularly honed during this assignment.
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