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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction: 

There have been multiple strategies that I have utilized since being attested as a Police Constable to develop resilience and to minimise stress. I am an avid sportsman, playing Golf and Rugby. In addition, I have a huge interest in physical exercise in the gym. Reading is also a hobby of mine, which has been fundamental for my personal development. This essay will discuss, analyse and compare the plethora of strategies that I have used.

Resilience is defined as the capacity to spring back, rebound, successfully adapt in the face of adversity, develop social, academic and vocational competence despite exposure to severe stress or simple stresses inherent in today’s world’ (Lewis, 1999; Brockerhoff-Macdonald, 2017). Coping strategies are processes that individuals use to cope or overcome situations or events that put pressure on individuals (Mind, 2021). 

My coping strategies: 

The main coping strategy I use is based on sports. I am an avid rugby and golf player, having played it since I was 6 years old and I have been playing golf for 2 years. These sports, although they are different, both offer great benefits with regards to aiding an individuals’ ability to cope with stressors and develop resilience. 

Rugby has been a critical strategy for me to cope with stress and develop resilience, as it has created an avenue to regulate my emotions (Campo, et al., 2017).  Research exhibits the pivotal importance of regulating their emotion for the development of resilience (Lansley, 2020). Additionally, rugby is a platform that allows me to express my emotions physically (Campo, et al., 2019), which is a great release for myself – allowing me to de-stress. Research has shown the significant benefit of expressing ones’ emotions as a strategy to cope with stress (Stanton & Low, 2012). 

Rugby is a great team sport, which allows for great relationships to foster. The relationships developed within a rugby team are unique, as there is a lot of hard work and hard times which are fundamental to the strong bond that’s developed (Haskell, 2021). The relationships I have developed with teammates have enabled me massively to deal with stresses and build resilience, as I can talk to my teammates and unload my worries and thoughts. Studies show the huge benefits of talking to people during challenging times (Stahl, 2019; Clark, 1993; Szanton, Wenzel, Connolly, & Piferi, 2011). The friendships I have created, have been fundamental for me during my challenging times and has made me realise that I am not the only person going through challenges (Ghayas, 2019). Talking to my teammates also allows me to gain knowledge and ways of dealing with situations that I would never have thought of (Ghayas, 2019). 

Golf has been integral for the development of my mental resilience, as I have developed the ability to stay composed even after mistakes (Ellis, 2018). It has developed a better mindset of forgetting what has just happened and focusing on controlling what I can control and ensuring that the next challenge is done correctly (Rotella, 2007). This mindset is of huge benefit when coping with stress, as it ensures that I do not ponder on what has happened and focus my energy on the upcoming tasks. Additionally, golf is a sport with a great social aspect. Golf allows me the opportunity to walk and talk to my friends, or sometimes strangers for approximately 4 hours. As stated previously, there are huge benefits to talking to people about how you are feeling (Stahl, 2019; Szanton, Wenzel, Connolly, & Piferi, 2011; Clark, 1993). Furthermore, the benefits of playing golf on an individuals’ mental state are illustrated by it being used in the rehabilitation process for individuals suffering from substance use disorder (Hystad & Bergly, 2021). 

Golf is a sport played outside in the fresh air. There are a plethora of benefits to your mental health, as well as your physical health, of spending time in the fresh air, such as it reduces the symptoms of stress and anxiety (Bratman, Anderson, Berman, Cochran, & Vries, 2019). The reduction of symptoms of stress illustrates the huge benefits of golf as a strategy to cope with stress.  Furthermore, golf and rugby ensure that I stay active, which has huge benefits, both physically and mentally, and these will now be discussed. 

Physical exercise in the gym is a pivotal strategy I utilize to cope with stress and manage my emotions, which has been imperative since being attested as a Police Constable. I attend the gym 6 times a week to lift weights. There has been significant research that states that exercise is conducive to enhancing positive emotions, pleasure and energy, as well as decreasing tension, anxiety and anger (Thaylor, 1987; Woo, Kim, Kim, Petruzzello, & Hatfield, 2009; Kim & McKenzie, 2014). Furthermore, research has shown that an active lifestyle increases well-being and life satisfaction (Kim & McKenzie, 2014), which in turn increased mental resilience (Cohn, Fredrickson, Brown, Mikels, & Conway, 2009). The research illustrates how imperative physical exercise is to the development of resilience and an individuals’ ability to cope with stress.

The gym has created a stricter routine for myself, which is of huge benefit and aids my resilience and ability to cope with stress. A routine can help during periods of stress as it gives a sense of control and improves an individuals’ organisation (Cherry, 2020). A routine was particularly important during the period of both exams. The organisation and routine allowed myself to do enough revision and allowed myself time for my hobbies, such as the gym. 

Another strategy I have used to cope with stress and develop resilience is reading. I am currently reading David Goggins autobiography, ‘Can’t Hurt Me’, which explores mental resilience which is informative and aids the development of my personal resilience (Goggins, 2018). Additionally, I recently read Ross Edgley’s autobiography called, ‘The art of resilience’, which was again very educational and greatly developed my resilience and mental fortitude (Edgley, 2020). The book discusses a plethora of theories and studies regarding resilience, which I took great knowledge from and have been applying to everyday life. 

Reading has been shown to develop a more reflective personality (Brockerhoff-Macdonald, 2017). There are a plethora of benefits of being reflective as it aids personal growth, develops critical thinking and coping strategies, and also enhances problem-solving skills (Dana Di Pardo Léon-Henri, 2021). All of which, are integral to resilience and coping with stress. Additionally, reading can give an individual a greater, more positive perspective on life (Temsen, 2019), which I have experienced through reading Tyson Fury’s autobiography (Fury, 2019). The importance of a more positive perspective is illustrated by research, which exhibits an increased ability to deal and cope with stress if an individual has a positive perspective (Casper, Sonnentag, & Tremmel, 2017).

There is significant research that exhibits the causal link between reading and diminished stress, illustrated by stress decreasing by 68% when someone reads for 6 minutes a day (Temsen, 2019). Such a significant statistic highlights the huge benefits reading has, and how much it aids coping with stress. Reading is known to relax muscles and slow down the heart rate, which is similar to meditation (Temsen, 2019). 

Conclusion: 

To conclude, since being attested as a Police Constable, I have utilized a plethora of strategies to build resilience and minimise stress. Rugby has given myself a platform to express my emotions physically and enhanced my ability to regulate my emotions. Golf and rugby offer me the chance to speak to my friends, which offers huge benefits when trying to minimise stress. Golf aided me in developing a mindset which focuses on what I can control in the future and forget about the past, which allows myself not to linger and think about things I cannot change. Additionally, golf offers me a platform to be in the fresh air for a sustained period, which has been shown to diminish symptoms of stress. 

Physical exercise at the gym has also been shown to enhance positive emotions and diminish stress and anxiety. Additionally, the physical exercise in the gym has offered myself a stricter routine which allows me to organise myself better, allowing myself more control, which helps an individual during a stressful period. 

Reading has multiple benefits, as it gives an individual a greater perspective on issues or situations, allowing an individual to not be affected by smaller issues. Reading has been shown to develop a greater reflective personality, which has a substantial benefit for an individual – exhibited by developing coping strategies and enhancing problem-solving skills. Furthermore, research has quantified the effect of reading on minimising stress, showing that it decreases stress, which illustrates its effectiveness. 

It is difficult to compare the different coping mechanisms that I have used, due to the huge variety of benefits that each one creates. Not one mechanism is better than the other, each mechanism works in conjunction with each other, to develop resilience and minimise stress. Every individual must have multiple coping mechanisms to deal with the stressors of life, due to the nature of our employment and the levels of stress we face. 

Word Count – 1512. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


[bookmark: _Hlk91944911]Introduction:

This essay will critically discuss a personal policing incident with the public, that involved conflict. Conflict is defined as opposing ideas and actions among individuals or groups, thus resulting in an antagonistic state (Evans, 2013). This essay will critically discuss the events of the incident, critically analyse the events whilst considering social context and legislation, reflect on the application of my communication, discuss any use of force and the decision-making process behind it and reflect on the outcome of the incident. 


The incident: 

Whilst I was on foot patrol in Newport City Centre on a Saturday night, there was an altercation between a group of people and the bouncers of a nightclub in Newport. I ran to the altercation and separated the two groups. I spoke to the alleged victim and her friends to see their side of the story. They stated that a bouncer had assaulted her and pushed another member of their group to the ground, in an unprovoked attack. These individuals felt very aggrieved as they said that they believe bouncers are lawless, which is a very topical issue. There is a social stereotype that bouncers are lawless (Hayes-Jonkers, 2015). Studies show that bouncers use physicality as a form of social control within their workplace (Monaghan, 2004). Additionally, a study highlight that experienced bouncers identified that some inexperienced bouncers were on ‘power trips’ and often overused their force (Rigakos, 2008; Hayes-Jonkers, 2015). This does indicate a social and cultural issue, however; it does not affect this incident. 

After receiving one side of the story, I then spoke to one of the bouncers. I calmly asked him what has happened, to which he states that they had asked the victim to leave multiple times, they then used force to get her out of the club. After getting her outside of the club, the alleged victim has then attempted to punch one of the bouncers. The bouncer has then pushed the victim away from him, causing the victim to fall over on the ground and during the fall, the victim has hit another person which caused him to fall to the ground. 

After communicating with both parties and receiving two contrasting stories, I communicated with the Force Control Room to see if they could re-watch the CCTV footage. This was an integral part to ensure a thorough and fair investigation. During both conversations, I asked specific questions about the time and location of the incident, to provide the correct and accurate details for the Force Control Room. Whilst they were re-watching the footage to establish what has happened, I engaged with the alleged victim and her friends, which was critical to try and minimise any conflict or altercations. During this engagement, I remained calm and collected and ensured efficient communication by using simple English and spoke in a slow, clear and concise manner. It was incredibly important to ensure clear and effective communication as they were very intoxicated. It is critical to communicate effectively and talk slowly to people when they are intoxicated as science has shown that alcohol slows down the communication between our neurotransmitters, which send signals from our brain to the rest of our body (Tatera, 2016). Additionally, alcohol has other short-term effects such as trouble concentrating (Monico & Stevens, 2021). Thus, highlighting the hindrance of alcohol on the ability to understand information.  

Whilst I engaged with the victim and her friends and the Force Control Room re-watched the footage, the bouncer who allegedly assaulted the victim came out of the nightclub and began to have a verbal altercation with the victim and her friends. I reacted quickly and called over another bouncer and ordered him to take the bouncer inside again and stated that he must remain inside as he was creating more conflict, which wasn’t necessary. It is integral to be authoritative in a situation of conflict, exhibited by research which states that it brings clarity to the situation (Stobierski, 2019). Clarity is important as each party must know exactly what to do and act quickly. 

After the bouncer had gone back inside, the victim and her friends were very agitated and riled up. I ensured that I was empathetic and understanding of their situation. Empathy is defined as “the ability to stand in one’s shoes, to feel what it is like for them” (Perry, Szalavitz, & Snow, 2010).  For this, I had to allow them to vent some of their frustrations to me and think about how I would feel if I was in their situation. Being empathetic is a great technique to manage conflict, as a moment of empathy can be the factor that allows us to overcome the issues, which is causing the conflict because it gives us a greater perspective on the situation (Wevorce, 2016). As well as being empathetic, I always try and have humour with anyone I engage with and have a positive attitude. Humour allows conflict to be resolved but also strengthens relationships (Exploring your mind, 2019). The use of humour breaks the awkwardness at the beginning of the situation and allows the individuals to forget briefly about their built-up anger (Segal, Robinson, & Smith, 2020). Furthermore, research also states that having a positive attitude is critical to conflict management as a negative attitude breeds conflict and creates more issues (Juneja, Role of attitude in conflict management, 2015), which highlights the theory of Betari’s Box that states behaviour and attitude are linked to (Wall, 2019). 

In addition to this conflict, some of the alleged victims friends kept saying that we were not doing anything and that we were letting the bouncers get away with it, but this was not the case. Therefore, we had to ensure that we communicated clearly that the control room were re-watching the footage of the CCTV to determine what has exactly happened as we have received two different versions of events. After communicating this to the individuals, they understood it. Studies state that poor communication results in misunderstanding and exacerbates conflict (Juneja, Role of Communication in Conflict Management, 2015). Therefore, highlighting the importance of effective communication in conflict management as it was critical that both parties knew exactly what we were doing and why. 

The Force Control Room then communicated back to us, that there is no assault on the CCTV. The CCTV footage corroborates the story of the bouncers, that the alleged victim has attempted to punch the bouncer and then the bouncer has pushed her away. The bouncer has acted lawfully and defended himself, which he is entitled to do under Common Law and the Criminal Law Act 1967.  

After receiving the information, that there was no offence of assault, we had to inform both parties. We informed the bouncers at the nightclub and then the alleged victim and her friends. The alleged victim and her friends were very angry and upset about what we had told them. They were saying that we hadn’t looked at the CCTV and that we were protecting the bouncers because of their job, which was not the case. I remained calm, collected and empathetic towards their situation and stated that we had looked and that their employment didn’t change how we deal with things because as a Police Force, we are fair, impartial and have great integrity (Gwent Police, 2021). Some individuals start saying that they will assault someone now because the Police officers won’t do anything, to which I had to remain empathetic to his emotional state and calmly communicate to him that we would not advise that as it is an offence and we will act upon that. 

In a group of people, some individuals can play up to the crowd (Challenger, Clegg, & Robinson, 2009; Parvez, 2014). Therefore, as a strategy to manage the conflict, I got one of the pivotal members of this group alone and spoke to him one on one. This was very useful as I explained to him what we’ve done about the situation, what the evidence (i.e CCTV) shows and the options we have now. After speaking to this individual one on one, he began to be more pleasant to us officers, he also began influencing the behaviour of other individuals in a positive way for us officers, by explaining what we’ve done and what the CCTV shows. During a one to one conversation, there is a greater ability to agree as there is more room to debate and more time to explain certain details (McPheat, 2015). Thus, a one to one conversation can be a great mechanism to defuse a situation, as many researchers state that, conflict is exacerbated due to misunderstanding between people (Baer, 2017). Furthermore, a one to one conversation also creates a greater rapport, which decreases the us vs them mentality (Emanzadeh, 2019). 

A pivotal element of managing conflict is staying calm and composed. When individuals lose their calmness in conflict, nothing gets resolved (Pursey, 2017). Additionally, situations can escalate quickly if individuals lose their calmness (Pursey, 2017). The importance of remaining calm is exhibited in the emotional versus rational brain theory, which states the emotional brain works off survival instincts, while the rational brain works off executive function and rational judgement and thought (Cambell, 2011). Staying calm is critical to conflict management and problem-solving skills, as individuals who maintain a calm mental outlook during conflict have the ability to see beyond the conflict and find a solution (Troppello, 2015). Science also exhibits the detrimental impact of losing one’s calmness, by stating that when the emotional brain is active, an individuals’ thinking power is disrupted and creates deficits in our problem-solving skills (Cambell, 2011). Additionally, when a person is calm, their tone of voice aids them managing conflict, as a calm tone of voice has been shown to help relax the person they’re speaking to (Segal, Robinson, & Smith, 2020). Furthermore, there are studies that show a connection between the ability to stay calm and a positive mindset (Bradberry, 2014). The positive effect of having a positive attitude on conflict management is exhibited as negative attitudes cause further issues (Alhattab, 2021). As well as that, positive attitudes enhance problem-solving skills which can overcome the conflict (Holden, 2021). 

The only use of force used during this incident was slight restraint, by getting in between both parties and guiding them away, to stop the altercation. The rest of the time, I used communication, specifically tactical communications, as my tool to de-escalate the situation. The use of force at the beginning was needed as both parties were being physical towards each other. Therefore, under the Criminal Law Act 1967, I separated both parties. After the physical altercation was over, there were verbal altercations, but no use of force was needed as there was no real great threat of them being physical again due to the presence and placement of myself and other officers, staying between both parties. The importance of effective communications in this situation was huge as, if officers had used force, there was a great possibility that the incident would have escalated due to the high levels of emotion that the individuals were feeling.  

The incident came to an end as the alleged victim and her friends all left and went home, without any further altercations. Due to there being no offences committed, this was the ideal outcome of the situation, which is due to the professional way all officers dealt with the situation. Every individual was treated with respect and were communicated effectively. There was a huge potential of this incident escalating as stated above, which illustrates how well all officers communicated and managed the conflict in this incident. 

Conclusion:

To conclude, this was an altercation outside a nightclub in Newport. I had to utilize many skills and strategies to manage the conflict within this situation, as it was very volatile due to one party being intoxicated. The social stereotype also added volatility to the situation as the victim believed we were protecting the ‘lawless’ bouncers. The altercation ended as the victim and her party walked away from the nightclub after we told them there was no assault and we would not be arresting the bouncer. 

I engaged with the victim and her friends, ensuring I communicated clearly to them what we were doing and what the situation was at the time, which prevented any misunderstandings. There was one main individual who was causing issues from the victim’s friends. I spoke to this individual by himself as there is a more personal feeling in a one to one conversation, which allowed me to explain what has happened and what we were doing. This de-escalated the situation massively, which illustrates the importance of clear and honest communication. 

Throughout this altercation, I ensured I communicated effectively by speaking clearly and concisely, which was important due to one party being intoxicated. I was authoritative when needed, especially when the altercation re-occurred. But I ensured I was empathetic towards the victim and her friends, to gain a greater perspective from their view and aids us in overcoming the conflict. I ensured I had a positive attitude throughout the incident, to resolve conflict and build relationships with individuals. Additionally, I used humour as a tool to minimise awkwardness and as a tool to engage in conversation. 

I remained calm and composed throughout the incident, to ensure I could think clearly and to ensure my problem-solving skills were not hindered by an overly emotional state. There was not much use of force throughout the incident, which illustrates the importance of tactical communications. As stated previously, it was a very volatile situation and the efficient use of tactical communications prevented the altercation from reigniting. 

Word Count – 2276.



Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

[bookmark: _Hlk91944948]Introduction: 

This essay will discuss a personal policing incident, where I played a significant role with the victim. This essay will discuss the events of the incident, the legal and social context to the incident, including the social issues surrounding the topic. It will also include a reflection of the incident. Finally, I will exhibit how the policing values were engaged during this incident. 

The incident: 

We received a report of a concern for welfare from a lady about her husband. The husband had told his wife earlier that day, that he had plans to end his life tonight. Of course, the wife was very worried about her husband. Later that evening, the wife noticed that there was a transaction on their bank account for a hotel in Newport. The wife called the Police and told the control room her worries. 

Another officer and I arrived at the hotel and spoke to the wife, who was in the car park of the hotel. She was severely concerned for the welfare of her husband and was physically shaking. I communicated with her clearly what we were going to do and told her to sit down in the lounge area of the hotel. After speaking with the wife, we went inside the hotel and spoke to the Hotel manager. The male had indeed booked himself into a room for the evening. After communicating our concerns for the welfare of this male, the manager escorted up to the male’s room.

On arrival, the male was in the room. We clearly communicated our concerns and the reports we had received. The husband confirmed that he did have plans to complete suicide that evening and handed us over multiple packets of tablets that he had intended on taking tonight. My colleague seized the tablets and stayed with the husband, while I went to the lounge to inform the wife that her husband is okay and has not come to any harm. I then went back to the room and spoke to the husband.

While speaking to the husband, I asked him questions on how he was feeling and what was causing these feelings. He stated he felt like he did not have anything to live for anymore, that life was not worth living and everything felt like a problem. He also stated that he had been having issues with his prescription, as the doctor has increased his medication but had not changed his prescription. During this conversation, the male became visibly upset. Additionally, I spoke to him at length about his current issues, his current mental health condition and engaged in conversation, asking him about his family, his background, interests and hobbies. I truly seek to get to know the individual during this sort of incident, as it further develops the rapport between the two parties (Everwise, 2016). But additionally, I believe gaining this knowledge can enhance my ability to get the subject to see a more positive view of his life. I asked him about his family situation and how his marriage was, to which he said it was a happy marriage. I informed him that his wife was downstairs, and she was very worried about you but informed him that she knows you’re okay now. Letting him know that his wife was downstairs ready to support and look after him was a boost to his confidence and exhibits the love she has for him. While discussing his hobbies and interests, he stated he really enjoyed watching rugby, which then began a lengthy conversation about the sport. I then began to ask him, if he had been on a British and Irish Lion’s tour, to which he stated, ‘no but I’d love to do that’. I pointed out to him how that could be a goal of his for the future if he did not complete suicide. I then asked him if he had gone to any away six nations fixtures, to which he again stated, ‘no but I would like to’. I reiterated that these are possible goals for him in the future, which illustrate that he clearly does have things to live for. While I engaged with the male, my colleague was on the phone with our mental health practitioner and to the Crisis team, discussing our options with the male.

After 45 minutes of chatting to myself, the male stated that he was happy to go home with his wife tonight and go to an appointment with the Crisis team in the morning. He stated he no longer had thoughts of hurting himself at this moment in time and stated that the conversation with myself has illustrated to him, that he does have things to live for and that his problems can be overcome. We then went downstairs and discussed the arrangements with his wife, who was incredibly grateful to us officers and agreed to take him to the appointment tomorrow morning. Both parties were happy with the arrangements and we parted company. On bidding farewell to this male, I told him I made him, and his wife promise me that they will attend the appointment tomorrow, which they did. 

Throughout the conversation, I listened to his worries and issues that were causing these negative feelings and mental health issues. I ensured I remained empathetic to his feelings and issues but put a more positive perspective on them, highlighting to him how he can overcome these issues and that they seem great now but, in the future, they may seem very minor. Empathy is defined as “the ability to stand in one’s shoes, to feel what it is like for them” (Perry, Szalavitz, & Snow, 2010).  To be empathetic in this incident was critical, as emotions were very high. The husband was suffering with mental health issues, which massively increased the need to be empathetic as his judgement is impaired and therefore, I needed to gain a greater insight into his mental state (Jeffery, 2016). Furthermore, being empathetic to an individual can develop a greater connection and rapport with an individual, which is illustrated by a quote stating that ‘empathy builds rapport’ (Cooper, 2016). The development of a rapport was critical as this incident needed to have a very personal conversation, which is easier for both parties when there has been a rapport developed (Toro, 2021). 

When dealing with individuals who are suffering from mental health issues or who are suffering from negative thoughts, it is critical to remain positive. Emotions are contagious, which illustrates a critical need to focus on remaining positive (Elmhurst, 2021). However, there are a plethora of benefits to remaining positive for the individual suffering from mental health issues, such as it can cause individuals to feel more motivated, energized and inspired (Elmhurst, 2021). Furthermore, positive emotions eliminate stress and develops an individuals’ ability to cope with hardship (Folkman, 2008; Mayo Clinic, 2020). 

Throughout this incident, I ensured I communicated effectively, which was critical as emotions were high in this incident, I had to ensure that I was clear in what I was doing and why, to attempt to decrease the anxiety that both parties (Bish, Michie, & Yardley, 2011). The importance of concentrating and ensuring effective communication is exhibited in research which highlights the difficulties of ascertaining effective communication while emotions run high (Sam, 2016).  I ensured effective communication by speaking slowly and clearly, explaining things in a simple manner and using simple English (Ahmed, 2016; Aquino, 2021; Kashyap, 2021). 

Social and Legislative Context:  

The legislative context, as a Police Officer, in this incident is that we have a duty of care to take reasonable steps to prevent a person from self-harming or carrying out acts intended to result in suicide (Colledge of Policing, 2021). This duty of care was clearly shown by attending the hotel, speaking to the male at length and creating arrangements for the male to receive the adequate support needed for his mental health needs. 

The social context of this incident is huge. Society has placed a huge emphasis on the mental health, but especially men, which has been exhibited through charities such as Mind. Mind is a charity that is fighting for greater mental health support for everyone in society (Mind, 2021). Mental health issues are hugely prevalent in society, which is exhibited by 1 in 4 people experiencing mental health issues (Mind, 2021). Charities such as Mind are doing fantastic work, as stated before because society has become more equipped to deal with and discuss mental health (Bye, 2019). The developments in society with regards to mental health has resulted in a decrease in stigma towards the subject and individuals suffering with mental health issues and an increased acceptance and openness towards mental health issues (Bye, 2019). 

The development in society with regards to mental health is of huge benefit to everyone, as there are huge impacts on an individual who suffers from mental health issues. Mental health issues affect an individuals’ ability to cope, adapt and problem solve, which is critical for any sort of quality of life (Browne, 2021). It also affects the ability of an individual to be happy, which is again critical to any sort of quality of life (Browne, 2021). Finally, mental health issues are the main cause of suicide (Mind, 2021). To reiterate, there is a critical importance of the developments in society when it comes to mental health, as it has such significant consequences on the quality of life individuals have and can cause individuals to end their lives. 

Although there have been huge developments in society about its openness about mental health, there is still an epidemic of men committing suicide. The historical concept of masculinity has a huge contribution towards suicide amongst men (Wyllie, et al., 2012). Masculinity is a form of gender ideology, defined by social roles, behaviours, attitudes and attributes (Reigeluth, 2021). Two attributes that are associated with masculinity are control and invincibility, which are attributes individuals suffering from mental health issues often do not have, which can often lead men to feel weak and non-masculine and drive them towards suicide (Wyllie, et al., 2012). The feeling of being in control is also shown to push men to talk about their mental health issues are exhibited by this research project, which states that 40% of their study stated that they don’t talk about their mental health because ‘they’ve learnt to deal with it’, and 36% ‘don’t wish to be a burden to anyone’ (Priory, 2021).

A study by Kreitman et al. (1991) has researched the risk of suicide in different ages, genders and social classes and has disclosed that the group at the highest risk is middle-aged males in the lowest class (Kreitman, Carstairs, & Duffy, 1991). This study is corroborated with the statistic that men aged 40-49 have the highest suicide rate in the UK (Mental Health Foundation, 2021). These studies and the concept of masculinity illustrated that although society has developed, there is still a need for further development and exhibit the social issue of male suicide that is prevalent in society.

Reflection: 

On reflection, I am extremely happy with my performance throughout the incident. I engaged with the subject on a very personal level and was empathetic, developing a good rapport which allowed us to have a personal conversation about his issues. I believe this is a strength of mine, the ability to develop rapport with individuals. 

Quite often, these incidents are difficult to quantify your performance. However, we achieved the desired outcome and the subject stated that he no longer has thoughts of harming himself and he received the professional support he needed. This is an extremely good outcome for us officers, as there is no longer a concern for welfare.

Due to the type of incident, this does not fall under the remit of the Codes of Practices, nor does it fall under the remit of my responsibility to support a victim through the criminal justice system. This incident falls under the remit of my duty of care, which I believe was emphatically met during this incident, as we prevented the subject from completing suicide and also arranged support but more importantly helped in silencing the negative thoughts for a certain amount of time. 

Policing Values:

The Policing values in the UK are based around transparency, impartiality, honesty, integrity, respect, objectivity, leadership and public service (College of Policing, 2021). I believe that this incident engaged these values massively, which will be discussed now. 

Throughout the whole situation, I remained transparent by informing the wife what we are going to do and explaining why, we then explained to the subject why we were here, what our aims are and explained our duty of care for him. Impartiality is not particularly necessary in this incident; however, we remained impartial and professional throughout the incident, treating every party with the respect they deserve. Additionally, we remained impartial by taking ownership of the situation but also collaborating with the mental health services, as they are experts in this field. Our integrity was upheld throughout, as we were honest and truthful with what we were saying and did not make any false promises or tell any lies. I ensured that I was honest to all parties throughout the incident, stating only facts which is critical to ensure all parties are aware of what is happening. I was also respectful to all parties, by ensuring I was conscious of the emotional state all parties were in and acting in a respectful manner throughout. The values of openness and leadership were also engaged as I was open to all different options available to us and chose the option with the least impact on the family. I was a leader as I took control of the situation and became a pivotal figure in the incident. Finally, we ensured we served the public by reacting to the reports of a concern for the welfare and ensuring the safety of the subject. The high level of public service was exhibited by the wife of the subject asking for our collar numbers as she was immensely happy with the service we had provided. 

Conclusion:

To conclude, the incident was a concern for the safety of a male, who had booked into a hotel in Newport. I communicated with the wife, who was downstairs and then went upstairs and spoke to the subject. The subject confessed to officers that he had planned to complete suicide tonight. I engaged with the subject on a personal level, developing a good rapport with him. I engaged in conversation about his current mental state, what is causing these issues, his family situation and his hobbies. I ensured I remained empathetic, positive throughout as emotions ore contagious. I also ensured I communicated effectively, as this is integral due to the subject’s emotions being high, which decreases communication. During our conversation, I pointed out things that are clearly very positive things in his life and things he could do in the future, to aid him in developing a positive perspective on his life. The incident concluded by the subject stating he has no more thoughts of harming himself and agreed to visit the Crisis team in the morning, to which his wife agreed. 

Officers have a duty of care, for everyone they encounter. This duty of care was certainly met, by officers arranging more support for the subject, but also listening to his worries and giving him support in his time of need. As well as our duty of care being met, the Policing values were also met and were apparent throughout the incident. 

There is a huge social context to this incident, exhibited by studies that show middle-aged men are the most likely to complete suicide. There has been a great development in society, with regards to mental health. However, there is still a vast amount of further developments needed to ensure men are adequately supported. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk91944978]Introduction: 

This essay with critically discuss an incident, in which I played a significant role and utilised the National Decision-Making Model. It will discuss the incident thoroughly, discuss my responsibilities regarding the provisions of the CPIA when conducting an investigation. Finally, this essay will also illustrate how the policing values were engaged throughout the incident, especially with the potential impact of bias on the decision-making process. I will refer to the National Decision-making model as the ‘NDM’ in this essay.

The NDM model is a framework, which all Police officers use during any incident. It is a framework that creates a structure and a rationale of what an individual did during an incident and why (College of Policing, 2021). 

The NDM is constructed by 5 phases:
· Stage 1 - Gather information and Intelligence: The decision-maker defines the situation and clarifies matters regarding any initial information and intelligence (College of Policing, 2021). 
· Stage 2 - Assess threat and risk and develop a working strategy: The analytical stage involves assessing the situation for any specific threat, risk or harm and any benefits and developing a plan on how to deal with the situation (College of Policing, 2021).
· Stage 3 - Consider powers and policy: The decision-maker considers the legislation, powers and policies that apply to the situation (College of Policing, 2021).
· Stage 4 - Identify options and contingencies: The decision-maker identifies what options are available and which options can resolve the issue with the least risk of harm (College of Policing, 2021). 
· Stage 5 - Take action and review what happened: The decision-maker actions the decision and then reviews what happened, which illustrates consistent development (College of Policing, 2021). 

In line with every phase, it places the code of ethics of the Police is at the heart of all Policing decision making (College of Policing, 2021). The Policing code of ethics encompasses 10 values and is critical to the everyday lives of every Police officer, as it is the values that we should follow in every decision and action we make, not just when making a decision based on the NDM. The values are:
· Accountability: You are answerable for your decisions, actions and omissions (College of Policing, 2021);
· [bookmark: _GoBack]Fairness: Treat everyone fairly (College of Policing, 2021);
· Honesty: Always be truthful and trustworthy (College of Policing, 2021);
· Integrity: Always do the right thing (College of Policing, 2021);
· Leadership: Lead by example (College of Policing, 2021);
· Objectivity: Make choices on evidence and professional judgement (College of Policing, 2021);
· Openness: Be transparent and open with decisions and actions (College of Policing, 2021);
· Respect: Treat everyone respectfully (College of Policing, 2021);
· Selflessness: Always act in the public interest (College of Policing, 2021).

Discretion within the Police is defined as the opportunity for officers to exercise choice in their daily activities (Treebold, 2018). The concept of discretion exhibits a slight bit of flexibility with the law, allowing some leeway on which officers can rely as they make decisions (Treebold, 2018). However, discretion stops during an investigation (Treebold, 2018). Discretion is critical to Policing, which is exhibited by Lord Scarman’s report in (1981) which described discretion as at the heart of policing (Scarman, 1981; Crotty, 2016). 

The incident:

Whilst on duty, we received reports of a detained shoplifter in Primark, in Newport City Centre. On arrival, the shoplifter was detained in the security guard’s office. After speaking to the security guard, they informed me that the shoplifter had admitted to the theft. Additionally, there were items from two other shops in their possession, which they had also admitted to stealing those items. The items stolen amounted to £79.00, which is not a huge amount. However, shoplifting is seen as a volume crime and the amount stolen can increase rapidly. Therefore, these offences need to be dealt with effectively. 

After speaking to the security guard, I then spoke to the detained shoplifter. The shoplifter admitted to me, that she had stolen them, and she did not have any means to pay for the items. The shoplifter also informed me that she had left her 8-year-old child at home, alone. This caused extreme concern for me as an officer, as an 8-year-old who is home alone is a huge danger to himself. If I arrested this individual and taken her to Ystrad Mynach Police Station, the process could have taken multiple hours before she arrived home. Therefore, to allow the individual to get home to her child quickly, I used my discretion and came up with an alternative disposal to this offence. I reported the individual for the offence of theft, using POCLAROC. I obtained a signed pocket notebook entry from the detained shoplifter, admitting to the theft and covered all the points to prove for the offence. 

After reporting the individual for the offence of theft, I then conveyed the individual back to her home address, to complete a welfare check on the child. The individual did not have a car, therefore, I felt obligated to convey the individual to ensure the child was left unattended for the least amount of time possible. When we arrived at the address, the 8-year-old was accompanied by her other son who was 15 years old, as he had arrived home from school. The child was well presented, the house was clean and had sufficient food. My only concern for the child who has been left alone for an unknown amount of time. I gave the individual strong words of advice about the dangers of leaving a child of that age, unattended. I also informed her that I would be submitting a PPN with regards to her leaving her child home alone. Whilst at the address, I ascertained the individuals ID to ensure that the individuals’ details were correct. 

After leaving the address, I then began the investigation of the offence. I returned to Primark to collect CCTV and a statement from the security guard. I also collected the items, which were stolen from River Island and Poundland. I attended both stores and spoke to the managers, who both checked their stock and informed me that they were missing these items. I checked the CCTV and obtained a copy from each store. In addition to the CCTV, I obtained a statement of loss from both stores and statements from the managers of duty. After collecting the evidence, I needed, over the next few days, I began to complete a Case File for the offence. 

After reviewing my actions and considering other factors, which will be discussed further in this essay. I have then subsequently referred the detained shoplifter to an out of court disposal, Pathfinders. This was due to all the shops receiving their goods back, it is her first offence, it is a low-level offence and the possible support network that could arise from this referral. 

Prior to referring the detained shoplifter, I communicated with her to ensure that she was willing to interact with the partner agencies. This is crucial as if the offender is not willing to engage with partner agencies, then the only option would be to proceed via the courts. 

Pathfinder is a scheme that aims to reduce harm for the offender and reduce re-offending (Pathfinder, 2020). It is a four-month scheme, where support officers work with the offender and set realistic, meaningful rehabilitative conditions (Pathfinder, 2020). These conditions are set to try and repair any harm caused by the offence, engage with interventions to address underlying issues linked to the offending and in some cases, it can also include the use of Restorative Justice (Pathfinder, 2020). 

Discretion was integral to the decision of using out of court disposals, as I was aware of multiple factors which contribute towards shoplifting. In addition, I was aware of the most likely outcome, which is a fine. This outcome would compound the perpetrator’s issues and possibly push her to shoplift further in order to sustain a life and have enough food. Therefore, using my discretion and my knowledge of alternative disposals, I worked alongside Pathfinders.

In context with the NDM:
· Stage 1 - Gather information and intelligence: We received reports of a detained shoplifter in Newport City Centre. 
· Stage 2 - Assess threat, risk and harm and develop a working strategy: After assessing, I identified no immediate threat, risk or harm as the shoplifters were detained, the goods had been confiscated and the detainees were showing no signs of violence or aggression. The only risk that became apparent after speaking to the detainee, was that her child was home alone, as he was too young to be unsupervised. 
· Stage 3 - Consider powers and policies: The options and powers that were available to us were due to the Theft Act 1968. 
· Stage 4 - Identify options and contingencies: I had two options, arrest the individual or report the individual for the offence of theft.
· Stage 5 - Take action and review: I took action and reported the individual for the offence of theft. We then took her home, to see identification and ensure the child was safe. I then returned to conduct golden hour enquiries, in case Pathfinders rejected the individual or my Sargent did not view it as adequate. I then spoke to my Sargent and then referred the individual to Pathfinders.  On reviewing the situation, I believe I acted effectively and identified all the risks present. The best outcome was obtained for us officers, the victims and the offender. 

Social and Legal Context:

Shoplifting is an offence of Theft, under section 1 of the Theft Act 1968. The maximum sentence for this offence, as the value of the items are less than £200, is 6 months in custody (Sentencing Council, 2020). As a force, Gwent Police used to serve fixed penalty notices to shoplifters of a low value, if it was their first offence. However, this has since been banned, as officers were overusing them for situations that weren’t suitable. Therefore, we had to deal with the offence differently.

Shoplifting is an issue within society, which affects businesses massively as it even causes some stores to close (GraduateWay, 2021). Shoplifting affects the economy as it increases the strain on the Police Force and the Courts system (McGre, 2013). Additionally, stores are now hiring security guards to combat this issue, which results in prices of items increasing to deal with the increased cost occurred by the stores (McGre, 2013). These points raised illustrate the bigger impact, that this low-level offence has on society. 

Shoplifting is often used by offenders to fund habits or due to financial issues (Leiter, 2013), which exhibits a great need for further assistance by partner agencies such as drug and alcohol support. There is clear evidence, which exhibits the financial benefits of additional funding to drug and alcohol support agencies. This is exhibited as for every £1 invested into drug treatment, it returns £4 in savings in society (Public Health England, 2018). As for alcohol treatment, it returns £3 for every £1 invested (Public Health England, 2018). These benefits clearly exhibit the positive impact working with partner agencies have on society and the individual. 

As stated by various points prior, multiple factors illustrate that shoplifting is often committed by people in need of aid. Therefore, the use of an out of courts disposal is very adequate to avoid further compounding the individual’s financial issues and further increasing the possible harm the individual and her children may face. In addition, the use of an out of court disposal begins interaction and communication between the perpetrator and partner agencies. The partner agencies can help the perpetrator in multiple forms. 

My responsibilities with regards to CPIA when conducting an investigation: 

The criminal procedure and investigations Act 1996 was introduced, which introduced several pivotal changes to the disclosure regime (Sancus Solutions, 1996; Legislation.GOV, 2021). The CPIA ensures a fair and impartial investigation (Ministry of Justice, 2015). It also ensures that all information and evidence is disclosed and used in the investigation, to ensure that there are no miscarriages of justice (Green, 1999). This is illustrated by CPIA implementing a responsibility that an officer must pursue all lines of enquiries, regardless if these points towards or away from the suspect (Ministry of Justice, 2015).

The CPIA affects us as an officer, when conducting an investigation, as the procedure now says that officers must record information instantly or as soon as practically possible (Sancus Solutions, 1996). The CPIA also states that officers must retain any information, which may be relevant to a criminal investigation (Sancus Solutions, 1996). The information must be retained until the decision is made, whether to institute proceedings against the perpetrator (Ministry of Justice, 2015). If a criminal investigation begins, the information must be retained until the accused is convicted or acquitted of the offence (Ministry of Justice, 2015).  Finally, the CPIA enforces that officers reveal any information, to the prosecutions solicitor, which undermines the case against the accused, or assists the case for the accused (Sancus Solutions, 1996; Ministry of Justice, 2015). 

How were the Policing values engaged throughout the incident?

Throughout the incident, the Policing values were engaged. I acted in a professional manner, being honest and respectful to all parties involved, at all times. I was open to the option, I was objective and fair, as I reviewed the information I had and used my professional judgement, to ensure the most effective outcome for all parties involved, which is illustrated by me using an out of court disposal. In addition, I ensured that I was selfless, as I went the extra mile to speak to the offender and discuss the process of the out of court disposal. I was accountable for my decisions and actions throughout the incident, as I communicated clearly to all parties, which included informing the victims of my decision to use an out of court disposal. 

There is always a risk of possible bias, which could have a hugely detrimental impact on the way an officer deals with a certain situation. To ensure that I do not allow myself to be influenced by any internal bias, I continuously ask myself, would I make this decision if the parties involved were different. This internal question ensures that I continuously act impartially; therefore, not allowing any unconscious bias to affect my decision making. In addition, the NDM allows individuals to create a better structure and rationale for decisions, which decreases the likelihood of any bias affecting an individuals’ decision (Pournara, Delegado, & Palmer, 2015). 

Conclusion:

To conclude, this incident which involved an offender shoplifting from Primark allowed me to use the NDM throughout the incident and discretion was incredibly important in this incident. Throughout the incident, I kept using the NDM, completing multiple cycles and ensuring that I engaged all the Policing values with all my actions. The use of discretion and stage 4 of the NDM allowed me to use an out of court disposal, which was beneficial to all parties involved as it ensured that the offender has more support and decreased the pressure on the Courts System. 

The CPIA has introduced multiple new responsibilities for officers while conducting an investigation but also when disclosing information to the defence. This has ensured a much more fair and impartial service that the Police provide and decreases the chance of any miscarriages of justice. The main responsibilities are around recording, retaining and revealing information. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Develop my knowledge in other cultures and religions.







	
Via watching documentaries on YouTube and doing my own research via Google Scholar.
	
Myself - via finding documentaries and research
	
Schedule 20 hours over the next 2 months


	

Develop my cardiovascular performance, in case of any on foot pursuits. 









	

Begin jogging and fartlek training.
	

Myself. 
I will join Llandaff Running Club. 
	

2 sessions a week for 12 weeks. 

	

Develop my communication skills



	
Conduct research via the internet on for effective communication. Then subsequently put it into practice.
	

Myself - conducting research and practicing myself
	
1.5 hours a week for the next 6 weeks.
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