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Introduction:
In the hospitality sector, The Ritz London has been considered one of the renowned hotels. In the entire world, it is the oldest and most luxurious hotel located at 150 London and has a view of Green Park in the background (Jawabreh, Mahmoud and Hamasha, 2020). Moreover, it was inaugurated on May 24, 1906, by French chef Auguste Escoffier and Swiss hotelier César Ritz (Srikandi & Setiawati, 2019). Furthermore, Ritz London has regularly hosted prominent visitors throughout its history, notably monarchs, famous people, and politicians from around the globe. The hotel has represented the highest standards of luxury while providing its visitors with an exceptional stay. Significant social gatherings, expensive parties, and stunning festivities have all taken place there, making the hotel attractive for visitors.
In the hospitality industry, particularly in the Ritz London Hotel, resolving the retention challenge is essential. As noted by Edirisinghe et al. (2019), over a certain period of time, the ability of the hospitality organization to retain its employees is referred to as retention. In the hospitality industry, particularly in the Ritz Hotel London, the success and overall performance of the hotel are influenced by retention, where the guest experience and quality of service are paramount, as noted by Kumar et al. (2017). 
Multiple basic factors, such as lack of training and development, poor management and leadership, compensation and benefits, staff shortage, and work-life balance, can influence retention in the hospitality industry, according to research by Agrawal et al. (2017). This research also suggests that by resolving these issues, the Ritz Hotel London can generate a positive environment that can improve worker satisfaction and ensure high-quality service. 

[bookmark: _Toc135155302]Literature Review:
[bookmark: _Toc135155303]Research on challenges:
Multiple basic factors in the hospitality industry have been demonstrated by the recent research on challenges that can influence retention and recruitment. Some of the basic challenges are as follows: 

[bookmark: _Toc135155304]Labor shortages: 
The shortage of qualified and talented labor is one of the most common challenges faced by the hospitality industry (The Ritz Hotel London). Recent research by Adda et al., (2017), suggests that the requirement for talented employees is rising day by day which results in an increased percentage of competition among workers, which can cause major retention and recruitment of talented workers. 

[bookmark: _Toc135155305]High turnover rates: 
High turnover rates and some other basic factors such as very long working hours, low wages limited career opportunities, and late promotions in business are the major causes that contribute to this issue in the hospitality industry (The Ritz Hotel) as noted by Anandhwanler et al., (2017).  

[bookmark: _Toc135155306]Seasonality and unpredictable demand: 
The hospitality industry (The Ritz Hotel) also experiences fluctuation and seasonality fluctuation requirements as noted by Barros, C. L., & Sousa, B. M. (2019). This research also purposed that this can influence the workforce and may disturb employees and workers by increasing their working hours, leading to job insecurity, and can decrease their motivation to work in the company. 

[bookmark: _Toc135155307]Skill gaps and training: 
To possess a diverse range of skills by employees the hospitality industry (The Ritz Hotel) demands to use rapid evolution and technological advancements as noted by Brunello et al., (2019). But there is a significant gap between the available skills and needed skills, it’s very necessary for the hospitality industry to resolve this gap by giving proper training and development programs according to research by Carlisle et al., (2021). 

[bookmark: _Toc135155308]PESTLE analysis:
The framework which is used to analyze and access the external factors that can influence the external business’s performance is referred to as PESTLE analysis according to research by Taliotis et al., (2017). 

[bookmark: _Toc135155309]Political: 
In the hospitality industry, the political factors include laws and regulations, some governmental policies, changes in labor laws, changes in taxation, political instability, and some immigration policies which directly influence the hospitality industry (The Ritz Hotel London) as noted by Pan et al., (2019).
[bookmark: _Toc135155310]Economic: 
The overall economic condition which can influence the hospitality industry (The Ritz Hotel) is included in the economic factors. Some of the basic factors such as economic recessions, inflammations in the exchange rates, and changes in the spending pattern of the customers can affect the luxury hospitality of The Ritz Hotel London as noted by Bertani et al., (2020).  

[bookmark: _Toc135155311]Sociocultural: 
The factors which can affect the customer’s behavior and preferences are referred to as sociocultural factors. Some basic factors such as changing lifestyle choices, customer trends, and cultural sensitivities can arrive as major challenges for the hospitality industry, which can demand to adapt such strategies which are related to customer expectations, as noted by Fonseca et al., (2017).

[bookmark: _Toc135155312]Technological: 
The technology which can shape the hospitality industry dynamics is referred to as the technological factors. Key factors such as cybersecurity threats, integration of new technologies, and rapid pace of technological change may cause challenges in the hospitality industry (The Ritz Hotel London) which can influence customer expectations and preferences.

[bookmark: _Toc135155313]Legal: 
Recent research by Song et al., (2017) suggests that the legal factors include all the laws and regulations that the hospitality industry must comply with. Some factors like licensing requirements, privacy law and data protection, safety and health regulation, employment laws, and compliance with particular hospitality industry regulations are the basic challenges. 

[bookmark: _Toc135155314]Environmental: 
Recent study by Kardooni et al., (2018), suggests that the basic challenges such as reduction of carbon footprint, management of waste material, sustainability practice, and compliance with environmental regulations are the basic challenges of the hospitality industry (The Ritz Hotel London).

[bookmark: _Toc135155315]Influence of Brexit, COVID-19:
In the hospitality industry, the influence of COVID-19, Brexit, and inflation on recruitment and retention are as follows: 

[bookmark: _Toc135155316]Brexit: 
In the United Kingdom, Brexit retention can influence the hospitality industry, which exists in the European Union, according to research by Faraxad K (2020). The restriction on the free movement of labor and changes in immigration policies can also be the result of retention. For the hospitality business (The Ritz Hotel London) it become more challenging to retain and recruit staff from the European Union as noted by Ahmad Saad et al., (2020).  

[bookmark: _Toc135155317]COVID-19: 
Recent research by Baum et al., (2020), suggests that the coronavirus has very significant impacts on the hospitality industry worldwide.  Some basic factors such as travel restrictions, reductions in customer demands, and lockdowns have led to very crucial disturbances in operations. For example, many hospitality industries particularly The Ritz Hotel London face many serious issues and challenges due to COVID-19 such as financial constraints, reduction in tourists and staffing, and uncertainty about the The Ritz Hotel London recovery according to a research by Byrd and Her (2021).

[bookmark: _Toc135155318]Inflation: 
The general increase in price over time and eroding the purchasing power of money is referred to as inflation. In the hospitality industry, inflation can influence retention and recruitment by disturbing some basic factors such as increasing labor costs, and affecting employee wages as noted by Verma et al., (2018). If the inflation rate is high the employee may lead to expect a high salary package and make it very challenging for the hospitality industry to attract and retain employees within their budget. 

Examples of hotels that can resolve challenges in the hospitality industry are as follows:
[bookmark: _Toc135155319]Marriott International: 
The main focus of Marriott is on technological advancements and adaptation to changing customer preferences according to a research by Edgecliffe-Johnson, (2021). To improve customer satisfaction and safety Marriott invested in contactless services, digital technologies such as mobile check-In and digital key, in room technology, mobile apps, social listening and sentiment analysis apps and personalized experiences. To address environmental issues they also use and implement sustainability strategies by a recent research of Gibbons (2020).

[bookmark: _Toc135155320]InterContinental Hotels Group (IHG): 
To address the influence of Brexit and labor shortage, multiple measures have been implemented by the intercontinental hotels group (IHG). To generate skilled and talented workers they develop many retention and attraction programs, such as employ engagement programs, diversity and inclusive initiatives, internal career development programs, recognition and rewards programs, wellness and mentorship programs and collaboration with educational institutions to a recent research by Lauckner (2021).  To enhance guest experience and operational efficiency they also adopt multiple technological solutions. 

[bookmark: _Toc135155321]Internal Factors Affecting Recruitment and Retention:
[bookmark: _Toc135155322]Staff Training: 
Due to the lack of comprehensive training programs The Ritz London may face challenges and issues in retaining and attracting talented and skilled employees according to a study by Lynch (2019). The main reason for high turnover is insufficient development and training opportunities which can result in employees feeling unmotivated and underprepared.

[bookmark: _Toc135155323]Work-Life Balance: 
In the hospitality industry particularly in The Ritz Hotel London can cause a poor balance in the work-life of workers in a research by Mahadevan and Yap MH (2019).  Some basic challenges such as too much work burden, long working hours, irregular shifts, and high-pressure environments can result in employee dissatisfaction, making it more challenging day by day according to a research by Dutton et al., (2021).

[bookmark: _Toc135155324]Employee Satisfaction: 
Recruitment and retention are influenced by low employee satisfaction. Some basic factors that contribute to a negative work environment in the hospitality industry are inadequate compensation, poor management, lack of recognition, and limited employee benefits as highlighted in a study by Ashton, A.S. (2018). It becomes very difficult to attract and retain skilled professionals because unhappy employees are more likely to seek opportunities elsewhere according to research by Kumar et al., (2017).  
[bookmark: _Toc135155325]SWOT Analysis: 
[bookmark: _Toc135155326]Strengths:
According to research by Phadermrod et al., (2019) The Ritz Hotel London is creating a distinct and memorable experience for guest and customers high-quality service, prestigious establishment, luxury model, opulent interior design and stunning architecture. Personalized services such as event venues, spa facilities, luxury breakfast, lunch, and dinners and high-end amenities are offered by The Ritz Hotel London. The Ritz London can also attract customers and potential workers who are seeking to work in a luxury establishment.  
[bookmark: _Toc135155327]
Weaknesses:
According to research by Zhang et al., (2018) within the organization, the lack of clear career paths results in dissatisfaction and turnover among workers. In the hospitality industry, it further results in the form of poor work-life balance for workers and affects their productivity.
The demanding nature of the hospitality industry can result in a poor work-life balance for employees, affecting their productivity and job satisfaction.

[bookmark: _Toc135155328]Opportunities:
To attract the international tourists, the Ritz Hotel London can explore opportunities particularly from emerging markets like India, Brazil, and China. And regular upgrading of hotel can maintain its luxury and classic charm which attract loyal and new customers. The effective communication and collaboration with luxury brands, airline and travel agencies can promote packages and attracts potential guests according to research by Pesce et al., (2018).

[bookmark: _Toc135155329]Threats:
The hospitality industry (The Ritz London) can be influenced by economic fluctuations or downturns such as political instability, global pandemic, natural disasters, currency fluctuations, and economic recessions can cause adverse effects on the business development and overall performance and also affect recruitment and retention efforts according to a recent study by Hajizadeh et al., (2019).

[bookmark: _Toc135155330]Addressing Issues:
· To address the challenges mentioned, The Ritz London can consider the following strategies:
· By providing employees with the necessary skills and knowledge by developing comprehensive training programs to perform their roles and responsibilities more effectively. . 
· To prioritize work-life balance implement best policies and practices such as flexible working hours policies, time-off request policy, wellness program policy, clear communication policy and employ assistance program. To promote a friendly environment provide employees with flexible shifting hours, and provide support for time-off requests.
· Through surveys and mechanisms regularly assess employee satisfaction and promptly resolve all issues raised by employees and improve management practices, give rewards to the employee to encourage performance, and improve benefit packages too.  
· The Ritz London can enhance retention and recruitment by implementing appropriate strategies and by resolving these basic internal factors such as leadership and management, communication and feedback, work-life balance, training and development which can improve the hospitality industry’s performance and overall success.

Evaluation and Conclusion 
The main findings depict that investigation of the issues impacting business performance in the hotel sector suggests substantial concerns about hiring and retaining staff. Moreover, another data finding asserted that poor management practises, inadequate learning programmes, and worker shortages negatively affect employee engagement, employment satisfaction, and company performance (Liu-Lastres, Wen and Huang, 2023). 
These problems are common in the hospitality sector, which causes high levels of employee turnover, higher hiring expenses, and lower consumer satisfaction. Based on the current report findings, recommendations will be made. Ndiuin and Baum (2021) demonstrated that the hospitality sector has to Create an effective employer brand and use specific advertising strategies to advertise it. Furthermore, it is suggested to the Ritz Hotel of the UK attract and sustain skills, forms alliances with educational organisations and provide job placement and training programmes. Besides, Mzembe et al. (2020) indicated that the firm could retain its employees by developing a thorough staff referral programme with appealing incentives. Thus, it is recommended that the Ritz Hotel develop strategies for its employees' professional and personal development. In addition, work with industry groups and governmental organisations to encourage hospitality vocations and draw in an additional number of applicants. 
On the other hand, Chang and Busser (2020) identified that hiring candidates with high skills abroad can assist the firm in growth. Therefore, it is suggested that the UK Ritz hotel investigate hiring opportunities abroad to fill roles with qualified personnel. Likewise, by establishing flexible work hours and possibilities for a harmonious balance between work and life, the hotel can retain employees, and the recruitment issues can be addressed by providing employees with incentive plans. Nevertheless, Kravariti et al. (2020) pointed out that training programmes can be improved by creating a thorough training programme addressing the technical abilities and soft talents required for exceptional client interaction. Consequently, the UK hospitality sector, especially Ritz Hotel, should use technological basis training techniques to increase openness and efficacy, especially electronic learning platforms. Besides, it will be ensured that the UK hospitality sector training programmes are periodically evaluated and updated to stay current with current developments and standard practises. Kalogiannidis (2020) specified that by lessening the communication gap, the firm can establish its high growth as it helps retain employees. In this regard, it is suggested that UK Ritz Hotel promote open lines for communication with supervisors and staff members to handle issues and build cooperation.
It has been concluded that it is critical to put the suggested approaches into practice to encounter challenges with recruiting and keeping employees in the hospitality sector. Corporations may save hiring costs, increase customer satisfaction, and boost operational effectiveness by attracting and maintaining qualified workers. Moreover, A driven and invested workforce will result from employing efficient hiring and retention techniques, dealing with staffing issues, strengthening management processes, and boosting training programmes. Furthermore, it has been found that optimising company performance in the hotel sector involves tackling talent acquisition and retention issues. Companies can solve staffing shortages, draw in and maintain top talent, enhance training programmes, and promote efficient management practises by implementing the suggested solutions. These steps will boost operational effectiveness, work satisfaction, and staff engagement, improving business performance and establishing the organisation as a leader in the market.
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