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Introduction
This essay aims to evaluate the entrepreneurship qualities and skills required to be a successful entrepreneur. Entrepreneurship skills are the skills which are used to develop business plans to solve market problems or gaps. Cold drinks industry is growing very fast nowadays, but there is a huge gap in the market for sugar free cold drinks where there is a huge market demand. Therefore, what marketing skills and factors need to be followed to bring Sugar free cold drinks to the market at present will be highlighted in this essay. Several action plans to improve marketing skills and entrepreneurship skills will also be discussed in this essay.


Main discussion
There are certain marketing factors that need to be followed to launch new sugar free products in the market, such as 4P’s of marketing mix (product, place, price, and promotion). One of the reasons for selecting sugar free cold drinks as a product is the high demand in the market, but according to the demand in the market, the supply is very less. If there is no supply according to the demand in the market, it increases the company's profit by increasing the sales of new products (Santos-Vijande et al., 2022). 
Nowadays, it appears that some people (especially those who are health conscious) are not happy with the extra sugar or calories used in cold drinks. Moreover, the growth of the coffee industry as an alternative to cold drinks is increasing, and the use of sugar in this industry is also being reduced. For all these reasons, introducing sugar free cold drinks in the market can give a lot of success to the company.
Moreover, people's demand for a product in the market depends on certain factors, such as Product life cycle factors (introduction, growth, maturity, and decline) (Rincon et al., 2022). When a new product is introduced in the market, it first attracts more customers and as a result the revenue of the company increases. After being in the market for a long time, its popularity gradually declines and as a result the sales of the product decrease drastically, and at that time applying creative skills (an example of entrepreneurship skills) to launch a new product is given importance (Kumar, 2021).
Online and offline marketplaces will be selected to increase demand for the product, and supply chain management will be greatly improved to meet market demand growth (Rosário and Raimundo, 2021). The price of the product will be kept very competitive to increase the sales of the product, and in this case the decision will be taken by understanding the income rate and purchasing capability of the customer in the market. Online advertising tools will be selected to attract customers and this social media platform is one of the opportunities (Zaidi et al., 2021). 
Feasibility skills are important factors in bringing new products to the market which help to improve entrepreneurship skills, such as product feasibility, target market feasibility, organisational feasibility, and financial feasibility (Orah and Umoru, 2022). Market demand is given more credit as product feasibility because if the product is brought to the market according to the market demand, it increases the price of the product. Young generation is being selected more and more as a target market because a survey found that 65% of the customers who are attracted to any new product are the young generation (Stenard, 2021). Moreover, the company's international management activities will be greatly strengthened to manage the company's external environment, and at the same time efforts will be made to strengthen the financial capability related approach. Launching a new product involves multiple risks that require a strong financial backup to control (Gyimah and Lussier, 2021).
The strongest factor in launching this new product in the market is that people are easily attracted to cold drinks, and as a result the sales of the product increases a lot. Moreover, in selling this product, the revenue margin can be kept very high which is good for the company. Moreover, in selling this product, the revenue margin can be kept very high which is good for the company. Sugar is used to sweeten cold drinks, but in this case, if companies reduce the use of sugar, it can be a problem to understand what to use instead of sugar. Moreover, maintaining the supply chain according to the first market demand will also be a lot of problem. 
If supply chain issues are not resolved, product sales in the market and company valuation can be very low (Jardim et al., 2021). However, people can easily get attracted towards sugar free cold drinks, as a result, the number of customers of the company can increase along with the revenue. However, due to lack of strong supply chain management, it will be more problematic for the company to supply products according to the market demand; as a result, the cost of the company may increase (Aly et al., 2021). 
Through Porter's five analysis, it is known that customers don't bargain much with cold drinks related products, hence more revenue can be earned from this product. However, the bargaining power of suppliers to supply materials to large companies in the cold industry is very high, due to this, the final price of the product may increase a lot (Umarovna, 2021). Moreover, the demand for cold coffee as a substitute product for coffee drinks has increased at present, so in this case there will be many problems attracting new customers. Moreover, many popular brands (such as Coca Cola) are slowly introducing sugar free cold drinks in the market these days. Therefore, the company may face a lot of problems to compete with such high valuation competition.
After conducting a survey of market specific respondents as primary research, it was understood that many customers are showing interest in sugar free cold drinks. If the market demand is understood then the business gap of the market can be easily understood and accordingly there are many advantages in launching the product in the market, and if the product can be brought to the market accordingly, the revenue margin of the company increases a lot (Ziyae et al., 2021). Especially diabetics are showing more interest in sugar free cold drinks as this product does not have any negative effects on the body (Refer to Appendix 1).
Moreover, with the help of secondary research, it is understood that the growth margin of cold drink companies in the market has increased more than last year (12% growth compared to the previous year). As opined by Sampene et al., (2021), one of the reasons for the growth of an industry in the market is high demand in the market, and this market greatly increases the opportunity for new company entry. 
I checked my personality by following a special model in terms of personal development, such as Gibbs recycling model. With the help of this model I give more importance to certain factors to improve my entrepreneurship skills, such as development of business objectives, leadership skill, and management skill. As noted by Onyeoke and Owenvbiugie (2021), developing entrepreneurship skills requires a better understanding of personal problems because if a man understands the personal problem and works accordingly, it can be done along with personality development as well as business development. 
For example, In terms of description, I am very focused on my business objectives as I am trying to adopt the right skills depending on the business. I have thoroughly checked whether I know all the marketing skills required to launch a new product in the market. As stated by Rabia (2022), when it comes to entrepreneurship, the better a group of entrepreneurs understand themselves, the more profitable their business is. Also I am improving my creativity skills more to improve my entrepreneurship skills, so that I can gain profit by understanding the market gap and demand by introducing the right and new product in the market.
I tried to feel how much I can contribute to developing a new business. For example, I have tried to develop the business but I am facing some problems, and also tried to understand that I am not facing any problems in business development. Developing a business strategy is very beneficial if you understand all the risk factors and opportunities involved in developing an entrepreneur's strategy (Santos-Vijande et al., 2022). After examining myself, I realised that my marketing skills are in dire need of improvement, and at the same time I need to improve my leadership and managerial skills a lot to manage the new company.
Moreover, I have been able to evaluate that in terms of my personality development, I can collect experience about certain skills very well, such as leadership skill, management skill, and marketing skill. By evaluating all these factors I realised that all these factors will increase my foresight in running a business. As mentioned by Rincon et al., (2022), foresight is very important in entrepreneurship practice as it is understanding the future problems of the business and solving them, and this reduces the company's risk factor and increases the company's chances of success. Therefore, I give more importance to all these factors for making an entrepreneurship and personal development plan.
In personality analysis I emphasise certain factors, such as communication, leadership, creativity and innovation, problem solving, business mind and analytics, and time management techniques. I am focusing on a particular communication model to improve my communication model, such as 7 C's of effective communication models (clarity, completeness, conciseness, concreteness, courtesy, correctness, and consideration). Although I don't know all these factors, I am trying to get help from some specialised organisation or expert to learn them. Also I am trying to follow contingency leadership skills more to improve my leadership and management style. Many experts believe that the contingency leadership style is critical to entrepreneurship practice because it helps maintain a balance between the personal behaviour of company members and the internal factors of the organisation (Rosário and Raimundo, 2021). 
While maintaining the above, I also emphasise my creativity and innovation style because all these factors are highly conducive to entrepreneurship skills and this is. Along with creativity skills, I also give a lot of importance to problem solving skills, and I am trying to learn a lot about risk management practice to improve this matter. At the same time I am trying to focus on learning risk management related skills which will enhance my business knowledge.
By doing the above I have come to the conclusion that I have to be more responsible in bringing a new product to the market. As stated by Zaidi et al., (2021), leadership and management style need to be improved more to learn responsibility in managing business. Also I tried to learn all the approaches in the next one year in terms of an action plan which will help in business development. I think all these approaches can help me improve my entrepreneurship approach a lot. As an action plan I am trying to take several steps:

	Development objectives
	Priority
	Activities to be taken
	Control
	Time bound

	Communication skill
	Medium
	Short communication course online
	Review progress each work
	In 2 months

	Leadership skill
	Very High
	Short leadership course online
	Review progress each work
	In 2 months

	Creativity and innovation
	Medium
	Short creativity course online
	Review progress each work
	In 2 months

	Problem solving
	Medium
	Short problem solving course online
	Review progress each work
	In 2 months

	Business mind and analytics
	Medium
	Short MBA course online
	Review progress each work
	In 2 months

	Time management techniques
	Medium
	Short time management course online
	Review progress each work
	In 2 months







Conclusion
    After discussing the above entire essay, it can be concluded that there are certain marketing factors that need to be followed to launch new sugar free cold drinks in the market, such as 4P’s of marketing mix. It is also known that sugar free cold drinks as a product are in high demand in the market, but according to the demand in the market, the supply is very less. A survey found that 65% of the customers who are attracted to any new product are the young generation. Many experts believe that the contingency leadership style is critical to entrepreneurship practice because it helps maintain a balance between the personal behaviour.
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Appendix 1: Survey
Q1: Will you be interested in sugar free cold drinks in the future?
	Activities
	No. of respondent
	Total number of respondent
	% of respondent

	Strongly agree
	20
	50
	40

	Agree
	15
	50
	30

	Neutral
	5
	50
	10

	Disagree
	5
	50
	10

	Strongly disagree
	5
	50
	10





Graph 1: Survey response
(Source: Created by learner)
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