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I. [bookmark: _Toc94317852]Evaluate various social actors/drivers of CSR adoption
1. [bookmark: _Toc94317853]CSR definitions
Having been one of the issues receiving much social concern recently, corporate social responsibilities, hereinafter referred to as CSR, can be defined in many different ways. These various definitions resulted from the fact that CSR is closely related to the evolvement of the society, and ít reflects numerous approaches and perceptions about how the corporations should act in a broader view (Fordham and Robinson, 2018), meaning how they manage different aspects in the relationships within the company itself, with the public and with its stakeholders (Fernando, 2021). The aim of CSR is to encourage the organizations’ good practice in doing business (Thacker, 2020). Doing the CSR, the company is holding its accountability to the matters associated with the current business it is doing (Fernando, 2021) and acknowledges the influences that it has one various aspect such as the environment, the society, the economy (Fernando, 2021) and even human rights, innovation, education and training (European Commission, 2021). For this reason, CSR is one crucial part of corporate governance, as it reveals the matters to call for better governance and control over various issues that the corporate is doing for enhanced effort of better performance and conduct (Canada BDC, 2021). As a result, the adoption of CSR will have impacts on all parts of the company, including management, production, internal control, health and safety, to name a few (European Commission, 2021). Thus, CSR is expected to be a commitment, a company-led activity, for they are duties of corporations to reveal to its stakeholders about the issues and evaluate its results (European Commission, 2021). On the other hand, it is also argued that some CSR activities should be government-led, for official laws and regulations are representative of public expectations (European Commission, 2021).
2. [bookmark: _Toc94317854]CSR models and theories
As one of the most studied aspects of contemporary social-economic, CSR receives great concern and attracts a range of research, leading to several related models and theories (Brin and Nehme, 2019).
The first theory is CSR theory, which stands for corporate social responsibility theory. The theory presents four obligations that an entity has to fulfil. At the lowest level is economic responsibility where the organization ensures generating income for its survival (Brin and Nehme, 2019). Secondly, an entity is expected to comply with the laws, or guarantee legal responsibility. The next level is ethical responsibility where an organization respects norms and values and takes care of the society and working environment. The final goal under CSR theory is philanthropic responsibility, which presents the company’s role as a good corporate citizen.
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Figure 1: CSR theory (Brin and Nehme, 2019)
The triple line bottom is another popular theory of CSR stating that corporate leaders are required to complete the three pillars: economic sustainability, social sustainability and environmental sustainability (Pan, Sinha and Chen, 2020). The economic pillar implies that an organization would follow and value long term financial solidity instead of short volatile returns regardless of how high it is. The social sustainability values balance in people’s lives as well as the way people live (Pan, Sinha and Chen, 2020). The final pillar is the environmental aspect, which affirms natural resources, particularly oil fueling, clean air and fresh water, are limited (Pan, Sinha and Chen, 2020).
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Figure 2: Triple Bottom Line Theory
The third theory is Stakeholder theory, presenting all related parties of an organization (O’Riordan and Fairbrass, 2008). The list of stakeholders can be extensive, yet it can be grouped into categories: internal and external stakeholders. The internal stakeholders are the individuals and parties who are parts of the organization and exert a direct impact on and serve it (Freeman, Wicks and Parmar, 2004). The example of internal stakeholders employees, board of directors, owners and managers. The external shareholders, on the contrary, are parties who are not a part of the organization, yet being affected by its activities and imposing indirect impacts on the organization (Freeman, Wicks and Parmar, 2004). Examples of external stakeholders are customers, suppliers, creditors, intermediaries, rivalries, the community, and the Government. 
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Figure 3: Stakeholder theory (Freeman, Wicks and Parmar, 2004)

3. [bookmark: _Toc94317855]CSR roles
CSR plays a crucial role in the overall success of any entity (Chen et al., 2021). Firstly, CSR has enormous impacts on the corporations that implement the programs. One of the most important benefits of good CSR is the high brand image among the public, which indeed creates trust among customers and serves as the strategic competitive advantage of the company against competitions (Fordham and Robinson, 2018). Another outcome is risk management and mitigation, which means the company may better control its resources and can come up with solutions to many problems, including changing legal requirements that may cause a sudden surge in costs (European Commission, 2021). Having good governance and reputation, firms can also improve their ability to access capital and attract better human resources (European Commission, 2021). Taking into consideration the need for making positive effects on the public, the environment and the society as a whole, the organizations are more likely to adopt advanced technology and innovate itself in various processes and management, which effectively cut costs and enhance internal control (European Commission, 2021). Moreover, considering the social effects of good CSR adoption, corporate governance is sure to influence many individuals along the process, namely employees, suppliers, consumers and the authorities. With CSR adoption, the awareness about the social responsibilities of each individual would be improved, leading to more beneficial mutual behaviors (Ging, 2012). It is claimed that stakeholders’ attitudes have changed in a more favorable way when the CSR core values are communicated effectively by the companies to these stakeholders (Du, Bhattacharya and Sen, 2010). In terms of the society, it is clear that the community takes advantage of good practice and the sustainability of development both in economic and other sectors (Gössling and Vocht, 2007). In conclusion, CSR does wonders to the corporations that implement them, the stakeholders involved in the CSR programs and the society as a whole.
4. [bookmark: _Toc94317856]Drivers of CSR
There are various social drivers that can affect CSR adoption of organizations. The first social driver that can be taken into account in adopting CSR is globalization. Defined as the state at which the world becomes interdependent and closely connected thanks to technology and international trade (Society, 2019), globalization has imposed recognizable impacts on the adoption of CSR all over the world (Rius, 2016). As global trade encourages good practices and fierce competitions come with higher standards for both quality and the company’s reputation, CSR is being stressed for adoption by every entity (Jamali and Safadi, 2019). The process of modernization and internationalization has urged companies to perceive CSR and practice, as well as reporting about such conducts (Jamali and Safadi, 2019). For these reasons, globalization can be considered as one of the most positively influential to firms’ adoption of CSR. Secondly, the impacts of technology on the implementation of CSR cannot be neglected. Needless to say, the application of scientific knowledge to the CSR policy-making is inevitable and holds a crucial role (StudyMoose, 2016). Technology plays a crucial role in creating the platform for information exchanging, supporting data collection and storage used in the assessment of public’s reaction and efficiency of CSR programs (StudyMoose, 2016). Such background and infrastructure helps organizations develop better programs and evaluate the current CSR for any adjustment (StudyMoose, 2016). Many applications of technology can be listed as attributors to CSR. AI perfectly exemplifies the situation as it helps organizations in developing integrated ecosystems to run CSR smoothly from planning the strategic orientation to implementing and evaluating projects (Naqvi, 2018). Furthermore, the rapid adoption of the Internet and how it is used also boosts the popularity of CSR among firms and organizations. Blogging, endorsement and digital media has promoted the adoption of CSR and also makes it a requirement for organizations to be considered “good practice” and transparent (Miles, 2019). Another factor that encourages the adoption of CSR is the legal requirements, especially the accounting standards. With the rapid changing of the accounting standards to reveal transparency such as environmental and social accounting standards, organizations are required to show its impacts on the mentioned matters (Gray, Bebbington and Gray, 2010). These standards are being transformed from global scales like IFRS or GAAP (ACCA, 2012; ICAEW, 2022), to the national standards asked to comply by many developed and developing countries (Nguyen et al., 2021). Furthermore, the application of government’s policies like the carbon dioxide cap rate and social acts like child labour fines are also regarded as critical tools and guidelines for organizations to follow (Kolk and Perego, 2015). Undeniably, when such standards are set and requirements are communicated to businesses and entities of other forms, the combined effects are likely to be reached, encouraging organizations to adopt various CSR programs (Kolk and Perego, 2015).
5. [bookmark: _Toc94317857]CSR in different sectors
As previously mentioned, there can be many factors influencing CSR adoption. It should be acknowledged that besides the factors, CSR is different among sectors: private sector, public sector and non-profit sector. Considering the first mentioned sector, the private sector is defined as companies operated by individuals and is not subject to the control of the state (Staff, 2021). As the priority of such a sector is to maximize shareholders’ wealth, these companies run with the goal of profit-making (Rifai, 2011). However, still subjected to the regulations of the governments, companies of the private sector are one of the most expected to adopt CSR, as not complying with regulations, such as failing to perform these activities and filing reports, may lead to fining and eventually reduce the profits generated by the firm (Yamanoğlu, 2010). Another noteworthy point of the private sector is the high competition which encourages firms to adopt updated technology and join globalization to seek for more profits, making CSR programs inevitable and increasing in popularity (Guarini and Nidasio, 2002). Moreover, this sector is considered the most regulated sector among the three, for firms can trade-off between doing good practice and making high profits (Kumi, Yeboah and Kumi, 2020). Thus, CSR is to be adopted in private sectors. Regarding the second sector, the public sector is known as those companies whose owner is the state (Rifai, 2011). These companies are operated to support the managerial functions of the states, therefore, may consist of the exercise of public authority and the public policy implementation units (Wegrich, 2019). Due to the functioning of each government, the number of functions of public sector companies differ from country to country (PwC, 2015). For these characteristics, CSR of the public sector is believed to be the leader in all three sectors, for its role as the example for others to follow in adopting the good practice (CSR Hub Ireland, 2021). This part of the economy is also associated with the special function of passing laws and regulations, thus the CSR of such a sector is to be complied with its policies (CSR Hub Ireland, 2021). Lastly, considering the non-profit sector, this sector’s main aims are to aid the public and provide the society with benefits (Kenton, 2019). Companies and organizations in this sector usually receive tax reduction because of its special features in helping the society (Kenton, 2019). The non-profit companies regard CSR as their frequent activities which are good opportunities to build relationships with partners whose target and visions are similar to create a mutual effort that serves the public even better (Aquire, 2020). Thus, these organizations usually utilize technology, especially in digital marketing, to promote its reputation worldwide, as well as helping the community by promoting and emphasizing the importance of ethical code of conduct and CSR practice (Eid and Sabella, 2014). Overall, for all three sectors, CSR is an inseparable part of doing business and is itself a motivation for better practices. Even though the aims of each sector are different, their role in promoting CSR activities are all dependent on each other, compliment each other and create mutual social outcomes.
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Figure 5: CSR and the three sectors

[bookmark: _Toc94317858]6. 	Integrated roles of different sectors and CSR
In the world of rapid change and globalization, the fact that organizations in all sectors are getting more similar should also be taken into consideration in adoption of CSR, as all organizations can become the leading ones in promoting appreciated acts to the community’s sustainability, thus creating new expectations and set new standards to other entities, as well as yielding for itself high recognition and profit when contributing to the society (Dabic et al., 2016). Considering the private sector, companies within this field are shifting to more ethical and sustainable practices so as to minimize the risk of being fined and the cost of complying with legal standards and laws if stricter measures are to be imposed by the authorities. Usually, this process would involve enterprises investing heavily in the infrastructure of manufacturing and managing, as well as in human capital through in-depth training of higher awareness and benefit of CSR. More than that, companies are truly in favor of changing into more friendly and appreciated businesses, such as animal cruelty-free and lower wastage so that it gains more public support and market share. Because of such an act, for-profit organizations are promoting the practice of CSR as a competitive tool for its long-term business goal, which may become the standard for every similar enterprise to follow (Guarini and Nidasio, 2002). This means the private sector is playing the role of standard-setting as of the public sector, and in promoting social benefits as non-profit ones. Another example of integrated and infusion of goals and practice among the three sectors is witnessed among the non-profit sector. The organizations of the non-profit sector are partnering with those in the for-profit and promoting trading of certain products such as handicrafts or handmade souvenirs so as to raise funds for its operation and campaigns (Yamanoğlu, 2010). Needless to say, although this conduct has been a part of nonprofit companies’ activities for a long time, the action of improving profits is more similar to the private sector (Fox, Ward and Howard, 2002). In other words, although the aims for the two sectors may not be the same, how they try to raise resources for themselves are more alike than that in the past, when nonprofit companies concentrated on raising funds mostly just by donating and partnering with other organizations (Waters and Ott, 2014). Looking deeper into the situation, it can be seen that trading goods that are made for fundraising purposes of non-profit organizations aims at promoting good practice of CSR is similar to for-profit enterprises generating higher profits so that they increase their retained earnings for further operation in the future, however, the difference still exist in the purpose of fundraising. Regarding the public sector, besides passing laws and conducting monitoring activities, they are now offering the guidelines and handbooks for other sectors to follow. Moreover, companies of this sector are doing business in the way they comply most strictly for the regulations passed by the authorities as an example for other businesses to follow (Valentinov, 2021). This sector is promoting CSR and CSR adoption in the way that nonprofit ones are running. It can be seen that although different characteristics are witnessed, many similarities can be observed in the way the three business sectors are operating in terms of CSR adopting and promoting.
[bookmark: _Toc94317859]7. 	Different aspects of CSR and sustainability 
For its nature of reflecting many different approaches about the evolving society, CSR involves many various fields such as climate change, sustainability, equality, education and health care (Ging, 2012). Of all the aspects of CSR, sustainability stands as one crucial factor as it is defined as the organizations that do not perform their tasks to serve their own purposes but also contribute good things to the environment, community, or society (Spiliakos, 2018). These aspects are often revealed in the organizations’ reports, showing how the operation of the entity affects the environment and the community (Germany Federal Ministry of Labour and Social Affairs, 2021). For different sectors and fields, the way sustainability is emphasized are also distinct. However, it can be seen that this goal contributes greatly to the firm’s overall success, whether they are working in the private sector, public sector or non-profit sector (Chladek, 2019). There can be various CSR programmes conducted on this theme, which emphasizes how the company’s operation may affect the community as well as the environment. For community aspects, typical themes can be recognized as income equality, fair working conditions, gender pay gap, racial and gender discrimination eliminations (Chladek, 2019). On the other hand, the environmental aspects may include other various programs like carbon dioxide cut down, climate change prevention, natural resources usage, pollution and waste controlling and treating (Chladek, 2019). These goals and the associated benefits of sustainability can be different in sectors depending on the aims and objectives of the firms, but they are all seen to contribute to the society as a whole. For the private sector, the effects of sustainability can be seen most clearly as one strategic, competitive advantage to maintain high-positioned brand name and high market shares (Chladek, 2019). Regarding the non-profit sector, it is the main objective of such a sector to promote and act accordingly to these policies so as to add value to the society, which in turn improves its reputation among the public and partners. Considering the public sector, companies in this field have the responsibility to set the rules and to monitor sustainability among other entities. Thus, good practice and compliance to sustainability acts as the most important thing in building its reputation as the supervisor in the economy, and this act also contributes to the good outcomes of the whole economy in following ethical code of conducts, showing effective guidance passing and monitoring of the public sector. Overall, sustainability is crucial for all the three mentioned sectors, the economy and the society. The following section is dedicated to studying the implementation of CSR over the sustainability of organizations in different sectors. 
II. [bookmark: _Toc94317860]CSR adoption and implementation within the organization cases
1. [bookmark: _Toc94317861]Public sector - CSR adoptation and implementation in UCLH
As mentioned, the drivers to adopt and implement CSR within the organizational framework vary greatly amongst organizations and sectors. Responsible business practice is prompted both internally (from internal stakeholders such as staff members) and externally (from external stakeholders such as customers or the local community). In organizations from the public sector, demands for efficiency and increasing credibility, image and reputation are important drivers for businesses to conduct themselves in a responsible manner (Ates & Büttgen, 2011). The following section investigates UCLH’s adoptation of CSR in order to test Wolk (2008) and CSR theories in public sector. UCLH is a teaching hospital and a part of University College London Hospitals NHS Foundation Trust. The hospital specializes in providing first-class and specialist services in six hospitals in central London, with its statement to “deliver top-quality patient care, excellent education and world-class research” (University College London Hospital Foundation Trust, 2022). The CSR implementation in UCLH stems from two main elements namely digitally transforming patient data to support organizational goals and achieve sustainability through green initiatives.
i. Digitally transform patient data to support organizational goals
The Covid-19 pandemic has fundamentally changed even the most basic human interaction, healthcare included (UK Government, 2021). UCLH has long realised the importance of untapped technologies and integrations which can transform healthcare – from enabling advanced medical research to increasing staff productivity and patient outcomes. Hence, the UCLH wanted to make sure the full potential of digitalization can be maximized as soon as possible. As the UCLH is also a business, its medical practice is restricted not only legally but also by ethical considerations (Orbik, 2016). Data transformation in the sense of an integrated electronic health record system can become a powerful tool of CSR communication for UCLH in digital age, where doctors can assess all the necessary information regarding a patient in a single record. Furthermore, in the case of UCLH, digital transformation plays a substantial role in reducing pollutant emission and increasing environmental protection, pointed out on their website (UCLH Foundation Trust, 2021). UCLH also realizes the economic importance of being digitally responsible, where the hospital wants to ensure that the outsourcing of work to the gig economy is done in a responsible way (Lobschat, et al., 2021). Through digital transformation, UCLH wanted to create new digital-era jobs which are enriching and purposeful, hence creating values for external stakeholders. For example, in 2017, the UCLH trust outsourced the IT and ICT service model to a leading digital services company, Atos (Atos, 2017). As per Neil Griffiths, deputy CEO at UCLH, this partnership would allow UCLH to “provides staff and patients with access to the right systems, in the right place, at the right time to enable the delivery of high-quality, efficient and effective patient care”. Efficiency is also a key driver in UCLH’ quest to implement digital transformation and hence improve external stakeholders (e.g patients) lives. For instance, UCLH is making a significant effort to bridge the gap between algorithms, real-time artificial intelligence and healthcare application. The Experimental Medicine Application Platform, a digital collaboration between clinicians and data scientists of UCLH, is feeding algorithms to help fasten A&E admissions and allocate ICU beds to patients in need more efficiently (UCLH Biomedical Research Centre, n.d.). According to various people of different occupations on the UCLH website, the digital transformation has really benefited UCLH in terms of allowing employees to solve traditional problems in a modern, digital way. The electronic transformation of patient records really improved the hospital’ activities based on CSR principles, where patients, the most important external stakeholder of UCLH, really benefited. 
However, the extent to how UCLH is using digital transformation to support the concepts of CSR in practice and adhere to good CSR in its operation might also be put into question. First, UCLH lacks a meaningful framework to appropriately analyse the impact of digital transformation on the hospital’s operation. While the comments on the Trust’ website provides insightful feedbacks regarding the benefits of a digital hospital (UCLH Foundation Trust, 2021), the organization needs a more tangible, measurable and unbiased tool (for example, time saved on A&E admissions or patient’ contact) to assess the effectiveness of this transformation. Furthermore, the digital transformation of UCLH also raised several ethical implications. For example, how can UCLH ensure that patient’ record stored electronically can be protected safely without the cooperation with an established cybersecurity vendor? Cyber-attack has costed the NHS millions of pounds before (National Health Executive, 2018), hence digital transformation may raise serious data protection issues for various stakeholders of UCLH.


ii. Achieve sustainability through green initiatives.
Being part of the public sector, the UCLH recognizes the importance of raising awareness to establish a mutual public understanding of CSR, including what an organization should do to implement CSR initiatives. Climate change and depletion of natural resources are widely regarded as real threats to the common well-being of global citizens (PWC, 2018). Recognizing this issue, UCLH is deeply committed to the CSR policy of sustainable development and endeavour. First, they initiated the UCLH Green Plan in line with the NHS commitments towards sustainability (UCLH Foundation Trust, 2020), with key areas such as installing low energy LED lights across the six hospitals, switching to non-fossil fuel energy sources and recyclable paper, reducing unnecessary patient visits by 50%, lowering percentage of harmful anaesthetic gas to 10% and engaging staff to participate in climate action schemes. These initiatives demonstrated UCLH’s dedication to treating and supporting their stakeholders with their limited natural resources, showing their readiness for fluctuating times and business environment, as well as enhancing their relationship with the local community. As a result, UCLH became the only NHS trust to receive recognition from the Carbon Trust, as well as being the only organization to fully achieve the triple star of managing carbon emissions, reducing waste and saving water (NHS, 2020).

Another success of UCLH’ implementation of their sustainability policies is their integration of various stakeholders. For example, for internal stakeholders, UCLH frequently sets up free bike check sessions and highlights safe cycling storage facilities for their employees to promote green travels, while regularly survey and reward staff for participating in these green initiatives (UCLH Foundation Trust, 2022). By establishing these relationships, UCLH is able to build CSR partnerships to create win-win situations where different stakeholders collaborate toward a common goal for the community (Phelan, 2017). For external stakeholders, Bywaters, the recycling company, was chosen to be UCLH’ key partner in the project, with Bywaters seriously invested their time and effort into cooperation events to deliver sustainable results in 2019 (NHS, 2020).

Nevertheless, one might question the legitimacy and credibility of UCLH’ sustainability claims. Despite evidence that UCLH’s is performing sustainably and enhancing their commitment to CSR, they might be doing it for their own reputation, rather than the well-being of the whole society. Furthermore, as their sustainability reports are yet to be audited by external partners, their claim might simply be overstated or worse, an act of greenwashing. Greenwashing is a type of green marketing initiative, where efforts are deceptively employed to make the public believe that an organization’ products and policies are environmentally friendly, thereby increasing the firm’s market share and reputation (Kurpierz & Smith, 2020). While the act of greenwashing has been around for years, in recent times, CSR reporting has increasingly been used as a tool for greenwashing to meet consumer demand for environmentally-sound goods and services (Uyar, et al., 2020).
2. [bookmark: _Toc94317862]Private sector - John Lewis Partnership
Founded in 1864, John Lewis has been trading for over 150 years and has become a leader in the UK retail market. With the distribution channel of 34 John Lewis shops and a rapidly growing online business, together with the operation of Waitrose Partnership and John Lewis Finance, the Partnership provides a variety of offerings, ranging from physical to financial products (Lewis, 2019).
Being a market leader with steady business performance, the Partnership has demonstrated great care and efforts in adopting and implementing CSR. John Lewis Partnership centers ethics and sustainability as one of the crucial performance targets and establishes strategies with clear principles and rules. John Lewis identifies six areas for concentration, including: the rights of people in the supply chain; agriculture, fisheries and raw material sourcing; climate action; circularity and eradicating waste; social impact; and nutrition, health and wellbeing (John Lewis Partnership, 2021). The Partnership publishes its reports of progress and commitment to take the interest of its customers, suppliers, communities and the environment into careful consideration (John Lewis Partnership, 2021).
Being a for-profit organization, John Lewis Partnership’s sustainability could be explained by CSR theory, which takes into account the four layers of obligations. First, an organization needs to complete economic responsibility or to generate profit, otherwise, it is doomed to perish (Brin and Nehme, 2019). Secondly, a corporation has to ensure legal responsibility by adhering to rules and regulations. Thirdly, an organization would pursue ethical responsibility, which is perceived to be necessary by the corporation rather than being regulated by letter or legal spirit. Finally, an organization would achieve philanthropic responsibility when it acts as a good corporate citizen independently from its business industry (Brin and Nehme, 2019). Taking the order from bottom to top, there is an increasing pressure of CSR to be born by a firm. There are many situations where the pursuant of one obligation hinders the completion of another; hence, an organization is expected to respond to these obligations in order from economic, legal, ethical to philanthropic.
Applying the drivers of sustainable development as well as the model to the case of John Lewis Partnership, it can be clearly seen that globalization has urged the Partnership to fulfil both ethical and economic responsibilities. To guarantee the rights of people in the supply chain, John Lewis Partnership proactively involved in treating people fairly and rewarding them for their contribution. The Partnership, since 2015, has followed United Nations Guiding Principles on Business and Human Rights and worked with NGOs to identify the human rights risk where it is most needed, tackle modern slavery, offer better jobs and fairtrade (John Lewis Partnership, 2021a). Together with globalization, regulators promote the implementation of CSR in John Lewis Partnership through stipulating report requirements. Despite not having a standard format for illustrating sustainability achievement, the Partnership researched and established its own Global Sourcing Practice Code based on the Ethical Trade Initiative. In terms of technology, the Partnership employs responsible fishing methods and feeding procedures to ensure the quality of aquacultural products. In addition, it invests intensively in greener technology to cut down on carbon dioxide emissions by using biomethane fuel for approximately 600 heavy goods vehicles, which is extracted from food waste rather than diesel. The Partnership also electrifies vans and other delivery means of transportation and finds energy-efficient approaches for its buildings and stores. Regarding media impacts, the Partnership publishes ethical and sustainable activities on its website and issues official reports of tracking as a means of information and honoring its efforts and commitment to the customers, the society and the environment. It voluntarily disclosed all wild-caught, farmed fish and shellfish sources via a third-party organization - the Ocean Disclosure Project for trust and transparency (John Lewis Partnership, 2021a; John Lewis Partnership, 2021b).
In general, the Partnership has comprehensively taken into account different aspects of sustainability including social care and environmental protection during their operation. By effectively working with different sectors such as the not-for-profit organisations and public sector, the Partnership addresses many ethical issues such as modern slavery, waste reduction, greenhouse gas reduction and healthy consumption habituation. Despite general impressive performance, John Lewis Partnership has not yet achieved their commitment to replace all current packaging by recyclable and home decomposable packages. However, overall, the Partnership has demonstrated high commitment and great social and environmental care for a long period, posing a typical example of a philanthropic corporate entity.
The Partnership, presenting for-profit organization, focuses on human care, social impact and the protection of the surroundings as core elements of sustainability. At the same time, it assures economic earnings as well as legal compliance. An ultimate goal of an organization is to attain philanthropy. The theory that the private sector would cooperate with NGOs to implement sustainability is witnessed in the case, in which the Partnership collaborates with the UN, the NHS, the Golden Jubilee Trust, the Fareshare Go and so on to conduct ethical programs and philanthropic campaigns while using its profit as a source of funding and issuing reports as evidence of fulfilling regulatory obligations (John Lewis Partnership, 2020). By conducting CSR, a corporate entity would harmonize amongst generating profits, complying with the laws and contributing to the community and ecology it is operating in (Jang et al., 2019). Thanks to ethical actions, a for-profit organization could reinforce its reputation and establish a good image in the public (Zhu, Sun and Leung, 2013), which does favor its business as a result of gaining trust and support from existing and potential customers (Jang et al., 2019). In addition, pursuing legal requirements such as laws on labors and environmental matters reduces litigation risks and contingencies due to law breaching (Wu et al., 2020). All in all, the conduct of ethics and sustainability brings advantages to both the society and to the private sector itself.
3. [bookmark: _Toc94317863]Non-profit organization – Oxfam
Regarding the non-profit sector, whose target is to add value to the society, Oxfam is taken as an example for this sector to look into CSR adoption. Established in 1942, Oxfam is a long-history charitable organization based in Great Britain aiming at minimizing poverty over the world. After 75 years of operation, the organization grew stronger and stronger over the years and expanded into a global community with various activities to suit wide coverage of the organization over many regions and countries. Oxfam has adopted several different CSR programs to promote equality, quality of life and environmental protection. The organization has done research in various fields that it considers the key to ethics and sustainability, including water, climate change, health and education, women’s rights, and hunger reduction (Oxfam, 2021). To implement campaigns, Oxfam has developed relationships with many other nonprofit and for-profit organizations (Oxfam, 2021a). Some of the names are Cisco Foundation, Facebook, Microsoft and Unilever, besides many other organizations (Oxfam, 2021a), for which Oxfam carried due diligence for partnerships (Oxfam, 2022). Oxfam also promotes inclusion within itself by several actions like recruiting volunteers, fundraising, ensuring equality and no gender pay gap within the firm, setting clear goals and making transparent reports on carbon emission, waste treatment (Oxfam, 2022). This approach also helps the organization make the best contribution to society, create the most positive and widest impact by involving many people, handle many problems that many countries are facing, and increase the organization's coverage as well as position. Oxfam also introduced its online shop which sells products made by people suffering from poverty to raise funds, not only asking for donations but creating real, sustainable market demand for the products (Oxfam Online Shop, 2021). 
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Figure 6: Oxfam online shopping website (Oxfam Online Shop, 2021)
As for a nonprofit organization, the stakeholder theory is applied to explain the CSR activities of Oxfam. Stakeholder theory is considered as a mirror image of CSR by starting in the world and community that the organization is operating in rather than starting with a business to view the world (Brin and Nehme, 2019). The theory lists all parties that are related and affected by or/and affect the organization. The list of stakeholders varies by business and can be extensive. However, in general, there are two groups of stakeholders: the internal stakeholders (employees, managers and owners) and the external stakeholders (customers, suppliers, shareholders, creditors, the society and the Government) (Brin and Nehme, 2019). For a non-profit organization the external stakeholders could be donors and the beneficiaries instead of customers and suppliers.
Considering aforementioned drivers of sustainability to Oxfam, globalization manifests itself as a strong determinant, since the organization has spread its operation into more than 90 countries during its journey of poverty eradication (Oxfam GB, 2021). The interdependence of different nations around the world has promoted Oxfam to broaden its campaign to a global scale instead of merely nationwide coverage. The organization has designed universally applicable programs in order to fulfil the mutual purpose of bettering the community's living standards. Globalization can also be witnessed in how Oxfam participates in several global communities like UN Global Compactand, Ethical Trading Initiative, Living Wage Foundation,... and complies to many other global standards such as The Good Business Charter (GBC), ETI Human Rights Due Diligence Framework (Oxfam, 2022). Knowing that the operation among many countries and regions is associated with the risk of incompatible policies and CSR adoption, Oxfam has built its own joint code of conduct to ensure common vision and common practice to ensure the same core values and commitment among all divisions and branches within the organization (Oxfam, 2018). Such a practice is considered a proper action to ensure consistency and effective corporate governance of any multinational organization, and even more crucial for the NGOs whose aim is to perform the best practice for the community. Considering the technological application aspects, Oxfam utilizes technology in conducting various researches and reviews so that it comes up with plans for campaigns and solutions for those matters (Oxfam, 2022b). Technology is also used in reviewing the performance of the organization (Oxfam, 2021b), showing Oxfam’s stress on updating the digital development so that the organization itself can enhance its own daily managerial efficiency. Technology is also adopted to ensure the privacy and security of information among partners and the organization itself (Oxfam, 2021b) with a view to enacting the existing principles and regulations of the General Data Protection Regulation (GDPR) into real practice that makes influential impacts (Oxfam, 2021b). Various programs involving the use of technology such as Using ICT for development in Africa, Using and sharing data in fieldwork, improving data collection and sharing,... (Oxfam, 2022b). It can be seen that this application of technology has served well the operation of Oxfam as well as promoting the campaigns carried out by Oxfam in reducing poverty and doing the practice of inclusion. Regarding revelation of information and compliance to regulations and standards, previously mentioned, Oxfam registered itself to many global standards and complies to these policies (Oxfam, 2022). Oxfam even generated its own policies and guidelines for ethical and environmental practices, including anti-slavery policies, due diligent review for partners and declared to commit to strengthening its accountability in reporting (Oxfam, 2022). The practice is closely related to the aim of a non-profit, whose main target is to contribute to the society by its good practice over ethical and social issues. It can be seen that taking the advantage of technology into the implementation of social activities worldwide and managing, reporting and evaluating results are considered to be well done by Oxfam. 
Representing the nonprofit organizations, Oxfam’s implementation of CSR targets at addressing environmental issues (Asfaw, Botes and Mengesha, 2017), eliminating social inequality and raising living standards (Begum, Zaman and Khan, 2004). The ultimate goal of an NGO is to assure and better the interests of its beneficiaries, normally the disadvantaged and less represented such as the poor, women and girls, the disabled and so on (Oxfam GB, 2021). A notable difference between NGOs and other sectors is its source of funds since the organization does not provide a specific type of goods and services for profit. To conduct CSR and sustainability, a nonprofit entity prepares the budget by calling for donations and receiving support from the government and authorities as a major source (Oster, 1996). Besides, the organization maintains its own income by selling products made by the disadvantaged or investment (Oxfam GB, 2021). The operation of Oxfam presents the theoretical relationship between the NGOs, the private and public sectors. By receiving donations from the other two groups, NGOs execute CSR to those in need. In return, NGOs can support the public sector by empowering human resources by hiring women in remote areas into the supply chain. NGOs do great favor in improving livelihood for small farmers and the poverty, contributing to the sustainability goals of a nation. The involvement of the voluntary sector in CSR effectively allocates financial aid to the most needed subjects that the public sector and private sector might not be able to reach.



III. [bookmark: _Toc94317864]Implication of the further development of CSR
1. [bookmark: _Toc94317865]Public sector
[bookmark: _Hlk94312271]For healthcare organizations and UCLH in particular, digital transformation is an irreversible trend. However, as the NHS Sustainability report reveals, the digital aspect of sustainability has been either mostly neglected or too sporadically to have a lasting impact (NHS, 2020). For example, cyber security tends to be IT departments’ responsibility in most organizations, while automation lies in engineering or management. As Orbik (2016) suggested, adopting digital responsibilities as a core part of strategy can have a very positive impact on the success of an organization, where they can achieve a very high level of digital maturity. Hence, a consolidated approach to digital sustainability is recommended for UCLH and healthcare providers in the public sector. For better mitigation of risks, the separated efforts in managing digital transformation should be coordinated collectively. For example, in healthcare organizations, a digital healthcare board should be set up to be responsible for the consolidated effort of managing digital transformation. This board should coordinate and manages the use of modern technologies like AI to promote ethical and responsible business practices. UCLH should also hire external parties (i.e external consultants like McKinsey) to oversee and assess the transformation process, as they would provide external opinions of how this process can be accountably measured. Failing to examine how digital technologies impact various stakeholders might lead to a wide range of issues such as employee resistance or damaged reputation (Wade, 2020). 
Likewise, for public healthcare providers like UCLH, achieving sustainability through green initiatives is an irreversible and welcoming policy. As the NHS suggests, UCLH is performing relatively well in this initiative (NHS, 2020). Hence, it is advisable that UCLH continues to strengthen their Green Plan policy and extend it to more stakeholders. For example, the group might organize more staff training sessions to focus on waste segregation and energy saving. The objective of these sessions would be to educate new employees about the program and encourage higher staff enrollment in the scheme. Furthermore, to increase the credibility and better implementation of CSR initiatives, UCLH should appoint external parties to perform a due diligence review of the trust’ sustainability performance and governance processes. UCLH’s energy use and waste management might be evaluated against the revised targets and benchmarked against the best performance in the NHS and in the sector. This review would be able to insert a level of credibility to the sustainability report and find out the practical steps that UCLH should take to take the next step in the sustainability performance. The benchmarking process will be beneficial in terms of identifying which positive areas have been achieved and which the priorities for further improvement are.
2. [bookmark: _Toc94317866]Private sector
John Lewis Partnership has long been known not only for their omni-channel distribution to the market, which brings back giant income, but also for its good deed and contribution to better its customers, society and the environment during its long history of operation. At the end of the fiscal year 2020/21, almost all important targets have been completed or on a good progress, except for the commitment to verify the origin of 100% of own-brand fish and shellfish. Specifically, the organization reached 90.7% target, marking a slight decrease against the year 2019/20 due to the loss of third-party-certificate for source of Waitrose mackerel (John Lewis Partnership, 2020). In order to further enhance the CSR activities of the Partnership, there are several suggestions to be taken into account. Firstly, the organization should closely follow up with farmers and fishers in the global supply chain to ensure the sources to regain the third-party-certificate for aquaculture products. Secondly, the cohesiveness between John Lewis Partnership and large NGOs should be nurtured to effectively deliver their CSR activities to the community. Finally, further investment into R&D to increase recircularity and reduce waste and emission is of utmost importance for the Partnership to reach multiple targets, including: cutting down on cost, reducing climate risk and protecting the environment.
Although CSR has been implemented and reported by many firms, there has not been a mutual format for presenting the goals and progress of these activities. Thus, it is difficult for stakeholders to follow and compare CSR progress amongst corporations (Bollas-Araya, Polo-Garrido and Seguí-Mas, 2018). For these reasons, it is crucial for regulators to formulate a standard template for CSR reporting to enhance the quality of presentation and transparency of information. In addition, a regulated template with detailed instructions on which data or information should be disclosed provides a clear orientation of critical points that an organization needs to achieve (Nwagbara, Chigozie and Ugwoji, 2015), which is of utmost importance for new entrance of an industry (Young and Marais, 2012). Furthermore, as the process to obtain sustainability involves legal obligation, each worker of a corporation is required to act lawfully to further develop the implementation of CSR. Finally, in order for a private sector entity to attain its sustainability target, the entity’s owners are expected to have an adequate awareness of the role of CSR since there might occur the trade-off between short-term economic benefits with CSR pursuant (Berens, van Riel and van Rekom, 2007). Therefore, the continuous conduct of CSR can only be ensured in case owners approve and support the decision of management to set aside a part of profits to brace the community and the surrounding environments (Berens, van Riel and van Rekom, 2007).
3. [bookmark: _Toc94317867]Non-profit organizations
Being one of the five largest NGOs in the UK, Oxfam has remained resilient in the implementation of CSR in raising the livelihoods of vulnerable subjects on a global scale. There are several recommendations to the organization so that its activities would be more comprehensive. Firstly, the majority of beneficiaries are located in Africa. Meanwhile, there are many other underdeveloped territories such as the poor Asian countries that are eager to receive support from Oxfam. Secondly, as disclosed by the organization, the budget aid from the UK Government was reduced from 0.7% to 0.5% of their national income, raising concern about the trust of the organization in international activities (Oxfam GB, 2021). The organization expresses their desire to receive constant support from the public sector to guarantee their credibility. Finally, due to the increasingly complex business atmosphere caused by Brexit and Covid19, both private and public sectors encounter higher financial challenges, which lowers the donation budget (Oxfam GB, 2021). Furthermore, Oxfam itself also declares higher expenses due to the adverse conditions (Oxfam GB, 2021). Hence, it is crucial for the organization to effectively manage costs and diversify the source of fundings. 
The difficulties of Oxfam illustrate the obstacles hindering CSR adoption in the nonprofit sector. Firstly, the coverage of sustainability activities may not be sufficient, thus, the areas with high demand for support might be missed out. For such reasons, it is recommended for the voluntary sector to continuously study and research different regions to include all vulnerable people in their campaigns (Noh, 2017). The inclusion of different geography and different groups of disadvantaged is equivalent to the improvement of project quality run by the NGOs. The higher quality of projects is associated with higher possibility of success to deliver values to the society and enables NGOs to attract attention and financial support from donors (Frolova and Lapina, 2015). Secondly, the nonprofit sector should be able to build a sufficiently large network to establish a strategic alliance for fundraising (Moggi, Bonomi and Ricciardi, 2018). A cohesive partnership with the private sector allows the NGOs to access stable funds, while the involvement of the public sector enhances trust and credibility of the campaigns conducted (Coston, 1998). Finally, since the business environment continuously changes and brings about various volatilities to economic entities, the NGOs should be able to have their own income and resources besides donations from for-profit organizations and the public sector. In addition, cost management should be executed efficiently to avoid resource wastage (Galbreath et al., 2020).
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