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Executive Summary
The event occurred in Manchester arena where 22 were killed and over 100 were serious injured with several people with minor injuries as well. The events that occurred after were supposedly handled well and there were benefits and weakness in the response to the attack shown by the police and other emergency services, (Deeming 2018). But overall the services that were involved in this attack were, the police, the ambulance service, the fire service and other government agencies such as MI5, (Drachenfels 2017).

Introduction
The Event occurred in 2017 where a suicide bomber entered an Ariana Grande concert in Manchester arena and detonated a bomb which killed 22 people and injured many, (BBC News 2021). Within the space of the first hour after the attack there were eight ambulances, 12 British transport police and on scene within ten minutes of the detonation there was 1 paramedic, (BBC News 2020). Drachenfels (2017) also mentions the attack on Westminster bridge where a car was driven across Westminster bridge hitting numerous amount of people and then continuing to the house of parliament where a police officer was attacked with a knife. This event occurred two months before the Manchester arena bombing, Which suggest the question how did two attacks happen within the space of two months? And where did the police and other government agencies go wrong?
The response of the police 
Were they prepared?
Deeming (2018) report mentions how the response of the British transport police was effective in that they were on scene within minutes and helping treat the wounded whilst other services were on route. What the Kerslake (Deeming 2018) report mentions is that there had been a training scenario months before in preparation for the concert. Due to the Greater Manchester Resilience forum. The forum is run by the chief resilience officer for greater Manchester, what this unit specialises in is, health protection, disaster risk reduction and emergency management recovery. This unit works with the top 10 local authorities, which has meant that the local authorities of Greater Manchester can access expert advice and training for incidents like terror attacks, (Resilience GM 2021). And from what Deeming (2018) mentioned, it would suggest that the police were prepared in knowing what to do in incidents such as what happened.
 But evidence would suggest that the teams within the police did not perform to their best. With the former police control room manager stating in the public inquiry that his staff did not communicate well with the responding officers, but argues that there was a lack of training and resource available to the staff in the control room to deal with terrorist incidents, (BBC News 2021). This statement is backed by other reports and articles such as Gardham (2021). Deemings (2018) report covers the response of the British transport police in relation to the incident, and states how within thirty seconds of the explosion four British transport police officers were on scene and ten minutes later there were nineteen British transport officers on scene. Arguably this would suggest that the officers reacted in the correct and effective way. The British transport police showed effective policing by helping out in the nine days to follow as well as the day of the incident with other areas such as operation support, trauma risk management and many more, (Deeming 2018).
However Britton (2020)’s article mentions how a strategy was created in 2014 and was put in force in 2017, this plan explains how on big events such as the Ariana Grande concert, there should be a sergeant, four constables and two PCSO (Police Community Support Officer). But on the day of the concert there was only one inexperienced constable, two PCSO and a PCSO who was being mentored, a second experienced constable was meant to be on scene but missed the detonation because he was dealing with a burglary investigation (Britton 2020). This received backlash as Pete Weatherby, a QC for victims, stated that the threat level of terrorism was different in 2014 in comparison to 2017 and the plan for big events should have been monitored, which Inspector Wedderburn agreed with. But she did defend her officers by stating that the layout of the train station was different to 2014 and that there was enough officers overall on scene to offer that reassurance and safety, (Britton 2020).
 The BBC News (2020) backs the statement said by Insp Wedderburn but Dr BaMaung who was a former police officer suggested that the officers in the arena on the night were poorly supervised and that an experienced officer was needed on scene on the night (Britton 2020). But Dr BaMaung and Colonel Latham reports from reviewing many documents related to the attack suggest that the response and how the situation was dealt can been seen as a learning curve for future incidents but the police handled the incident effectively in some cases of the attack, (Britton 2020). 
The Response of other emergency services and agencies
It is not only the police who think that not all of them were trained or prepared for this type of scale of events. A paramedic mentioned in the public enquiry that he was not prepared for incidents such as bombings, (Gardham 2021). But what the paramedic mentions is that he had not been told enough by the senior staff for what he had to deal with and was under prepared, (Gardham 2021). Which is like what the police control room manager spoke about in the inquiry, how his team had not been prepared for terror incidents. What Dr Edward Tunn told the enquiry, the reason behind only seven ambulances were available for the incident is because there are so far and few crews and ambulances and there are other emergencies which also had priority, which would suggest perhaps that there is a resource funding issue there. 
Dr Tunn also mentioned how he was not aware the police had a plan called operation Plato which is only used for terrorist firearms attacks. Which reduced the areas in which paramedics and other responders could work, (BBC News 2021). Which suggests the question why was know one but the police aware of operation Plato? Why had the police control room manager stated in the public inquiry that his staff were not prepared? 
Operation Plato?
The Counter Terrorism policing unit and the CPNI (Centre of the protection of National Infrastructure) (2021) mentions that Operation Plato was created on the back of joint operating principles that were written by the home office and the local emergency services. The report clearly shows that operation Plato was created from the involvement of other emergency services. Which questions the validity of the paramedics on scene that mentioned how they did not know about operation Plato.
However Dr Tunn (BBC News 2021) statement does suggest that perhaps communication between senior staff and them is a weakness. And perhaps Dr Tunn is correct as Lowe (2020) explains in detail how before operation Plato was initiated, realising this was a major event, the emergency services deploy command structure going from gold to bronze. And the way it goes is gold command has overall control of all strategies and any plans must follow that strategy. Silver command takes control of strategies made by bronze command and makes sure they follow the overall strategy of golds command. And then Bronze command which is what the police sergeant on scene was on the night of the bombing. He had control over a group and certain resources and took care of responsibilities in the area of the incident. Finally there is bronze command firearms, this is a specialised group that ensure strategies are in place for firearms incidents (Lowe 2020). Because this rank system works on role not rank it means that a less experienced individual could have one of these commands. Operation Plato was initiated supposedly because the bronze command officer believed that some wounds were gunshot wounds and twelve-armed response officers had turned up by then. 
Even though Lowe (2020) does mention how all emergency services should be aware of what operation Plato was, the northwest ambulance service and the GMFRS service were not notified that operation Plato was initiated. Arguably it does suggest that the emergency services were prepared but lacked communication between each other.  
The GMRF which is a council of local authorities that work together to have plans in place for incidents such as terror attacks. They can confirm that a training exercise took place in 2016 to deal with major events, and no issue was brought to the chairmen of the GMRF after the exercise but when asked why the force duty officer being overloaded with multiple roles, The chairmen stated that he thought that this issue should have been brought forward to him, (BBC News 2020). Clearly these issues all relate back to the lack of communication across emergency services. Not only that Andrew Buchan told the public inquiry that the greater Manchester police plan for tragedies such as the Manchester arena bombing, and they were extremely focused and almost was created through tunnel vision and the plan didn’t go into detail when it came to working with other agencies (BBC News 2021). Mr Buchan mentioned how this was picked up in 2016 but was not look at and there was to much pressure on the force duty inspector which is like what the chairmen of the GMRF stated.
Could have this incident been avoided or better prepared?
MI5 and the police supposedly missed chances, where they could have prevented this event from happening says Grierson (2018). MI5 and the counter terrorism police didn’t admit that this event could have definitely been prevented. But failing to spot the weaknesses in their response plan which was supposedly said in criticism that was pushed aside.  Which in response to these actions it created an easier way for the bomber to act upon this plan, (Grierson 2018). This is not the only report suggesting that the methods and system in place had weaknesses with the threat of terrorism changing to sever in 2017 prior to the Ariana Grande event says Anderson (2017).
 The Counter terrorism chief expressed concerns about why the police did not make the other emergency response teams aware that they have initiated a marauding terrorist firearm incident (BBC News 2021). Richard Thomas agreed that after operation Plato was initiated the communication between other agencies is vital and Mr Thomas mentioned how when Operation Plato is activated, all three control rooms of the Police, Ambulance and fire services should be notified so that contingencies plans can take place, (BBC News 2021). Which arguably would suggest that this did not happen otherwise all emergency services could have been more prepared before the event if the contingencies did take place.
 Mistlin (2021) article discusses how the UK government were warned in 2016 about their strategies in response to terrorist attacks. Suggesting that the strategies showed a number of concern with a big concern circling the same view that Mr Buchanan suggested, which was that there was to much pressure and roles put on the force duty officer and they were ill equipped for the role handed to them. 
Bond and Wright (2017) report shows evidence that supports the opinion that perhaps this attack could have been prevented.  The report discusses how the MI5 had stopped nine terrorist attacks/attempts in march after the Westminster bridge attack. Which happened within weeks of the Ariana Grande concert. The question is why was the meeting in which to review the counter terrorism strategies taking place on May 31st? Nine days after the Manchester arena concert and not after the recent events, such as the Westminster bridge attack, (Bond and Wright 2017).
Dealing with the public during the incident
During this incident, reports would suggest that handling the injured and scared public was in some way successful and effective. With Craigie et.al (2018)’s data and results showing that all patients that required medical treatment and all hospitals in the close vicinity making the casualties a priority. For example, a hospital used 139 hours of theatre time dealing with the injured in the 10 days following the incident. In total 400 hours across all hospitals 
In regard to how the public felt about the response of the emergency services, the assistant chief of the British transport police stated that he felt that the British transport police had let the public down with intelligence mention about two officers had left for a meal brake for two hours and had travelled five miles, when instead they were meant to have been patrolling around the arena, (Halliday 2020).  Pidd (2020) describes John Copper who was representing 11 families who have been a victim of this incident. Mr Cooper mentioned in his evidence that there was only one paramedic on scene 19 minutes after the blast as was the only paramedic in scene for 40 minutes. Evidence would also suggest a lack of preparedness as John Atkinson who died from blood loss in hospital 90 minutes after the blast. But Mr Atkinson was not taken from the site for 46 minutes in total and was left for 19 minutes with little treatment done to his wounds. 
The publics thoughts
Mixed reactions have shown from the sentencing of the brother of the bomber. With some families of victims that lost their lives, show sadness and anger because even though justice had in some way been served to the perpetrator. These parents have lost their children and they talked about how there will never be anything that will be justified for what happened as the bomber himself will not be punished for his actions in the legal and just way, (walker and Taylor 2020). Pidd (2020) discusses how the families of the 22 killed in the explosion have struggled to receive legal aid and that the information on the failures of the Police, MI5 and other security services involved wont be shared publicly as its an embarrassment 
Conclusion
From this research gathered, its perhaps suffice to suggest that the emergency services showed numerous amount of issues, such as how this incident was handled post detonation and before detonation. But what Deeming (2018) said in the Kerslake report was that all organisations involved in the response of the attack lacked communication and was a serious weakness that needed improvement. One way that the emergency services are going to better this weakness is increase the resources in the communication area and increase capacity so that they can have more people on the phone and in the control rooms, (Deeming 2018). A strategy Manchester is creating is called resilience. This strategy will be taking in account of all types of events that could happen from major incidents to non-serious. To increase preparedness for any future events, (Ruff 2019). The CPNI and the counter terrorism police (2021) have worked together to create a report that explains how to be prepared for major events. This report covers front line workers and what the public should do as well. Which is an improvement and a sight of moving forward and bettering everyone’s preparedness. 
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