The Decline of the High Street:

Nature:
Over the past 7 years, high streets, retail parks and shopping centres have declined by 10% due to less footfall (Nazir, 2019). There are many factors that have contributed to this, such as squeezed income, online shopping, change of taste, rising overheads, too many shops, and too much debt (Thomas, 2018).

Scope:
Online shopping has made life a little easier for people, especially for those who are unable to shop on the weekend due to work and not finishing in time before the shops close for the day. With a click of a button customers can find the item they desired and have the item delivered the next day which is very convenient. Online shopping regularly has discounts on throughout the year which attracts more customers every day.
Many retailers have suffered due to the high volume of customers choosing to shop online. It has affected many aspects of the business such as;
· [bookmark: _Hlk94522999]Distributors and staff.
· Delivery companies and staff.
· Retailers and staff.
· Communities.
· Customers.

Impact: 
It’s like a domino effect, When customers are choosing to shop online, Retailers will no longer need to purchase many units from the distributes, which will lead to the distributes no longer needing staff to help with the pick and packing of items, With less stock going into stores, Deliveries will be less which will lead to staff cuts and with less stock coming into stores, That leads to retailers having no option but to cut jobs as staff are no longer needed due to the lack of footfall on the high street.
Customer no longer feel the need to shop on the high street due to the stores not having the items that they need, With low footfall many retailers have had no choice but to close their doors making communities feel like a ghost town.
Since Brexit in 2020, followed by Covid-19 in the same year, the high street has been hit even harder than before due to new trading rules, lockdowns and working from home, which has led people to be more cautious when spending and due to none essentials shops being closed, customers had no choice but to shop online. Companies had to adapt to this and developed more technology to make it even easier for customers to shop online.

Appendix:
To establish the nature, scope and impact on the decline of the high street, a Fishbone diagram or also known as the Ishikawa Diagram referenced to Kaoru Ishikawa who created this tool during the 1960’s . This tool is used to identify the root cause of the problem, what’s the problem, who it’s effected and how its effected (Lewis, 2020).

Below is a template adapted from Template Lab website (Fishbone Diagram Templates, n.d.).
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