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[bookmark: _Toc85665908]Introduction: 
Marketing is the core subject in the business operation that has a positive impact on business development. The aim of marketing is to focus on the customer demand and improve the product quality. The setting of proper marketing strategy and plan is the key to business success. The emerging of globalization leads on effective marketing strategy to the business operation. FutureFasion is a global clothing band that is the chosen multinational organization in this assignment. This assignment introduces different types of stakeholders within a global marketing environment and their impact on global marketing functions of FutureFasion. This assignment also discusses various marketing functions in FutureFasion and analysis that how these functions satisfy customer needs.   
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[bookmark: _Toc85665910]Identifying the Stakeholders within a Global Marketing Environment and their impact on Global Marketing Functions of an Organization 
Global marketing environment refers to global business operation that includes different types of multinational business organizations. The advantage of globalization and international laws has a great impact for the multinational business operation in over the world. The emerging of technology tools and communication development support to increase global marketing functions within the different stakeholders. Stakeholders are the key persons who assist to the business operation development (de Vries & Moscato, 2019). There are different types of stakeholders within a global marketing environment like consumers, employees, managers, business owners, trade unions, competitors, government bodies, nongovernment organization etc.       
Consumers: Consumers are the main stakeholder of the business organization. The business operation like FutureFasion produces products for their customers demand and choice. The customer satisfaction is the key component in the business operation. The product and service quality helps to engage a good customer group or stakeholder for the business organization. The fundamental aims of the business organization is to meet the customer needs and expectation with affordable and quality products. As a multinational business organization, FutureFasion produces both type of products like general and premium quality for its customers. In this way, the business organization like FutureFasion engage more customers that has a positive impact to promote its brand in over the world (Mothersbaugh, et al, 2020).     
Employees: Employees are the internal stakeholder in the business operation who work for the business function development. The business organization recruits employees for different functions like accounting, financing, marketing, research and development, human resource development etc. The employees follow their supervisor’s action and focus on their team based performance in the workplace. For example, the marketing employees of FutureFasion responsible to promote and increase the sales of products and make a good product values in the marketplace. The HRM of FutureFasion responses to recruit and select the experienced and skilled employees for the desired post. In this process, the business organization like FutureFasion is improve its different business functions that promote to product quality and service development (de Vries & Moscato, 2019).  
Managers: The manager is a supervisor stakeholder in the business operation. The manager plays a vital role for the business operation development. The manager joins with the managerial team to set organizational mission and vision. The development of business plan success depend on the experienced and skilled manger in the business organization. For example, the strategic marketing manager of FutureFasion takes proper decision in making its marketing strategy. Effective marketing strategy setting is the key to global marketing development for multinational business operation. On the other hand, the research and development manager produces quality products and services based on the customer demand and expectation. So, the lack of manager’s skills and experiences may decrease the overall performance in the business organization. Besides, the manager support to improve the employee performance in the workplace. For instance, the marketing manager uses motivational theory like Maslow’s Need Theory that positive impact on employee performance development in FutureFasion (Olson, et al, 2018).       
Business Owners: The business owner is the top rated stakeholder for the business organization. The business owners are the people who arrange all economic and legal issues for the business organization. The entrepreneur can be a business owner for the business organization. An entrepreneur collects his or her business resources in different sectors like family & friend support, bank loan, financial organization loan, government support etc. The business owner and its governing bodies takes the overall organizational decision in the business organization. In this way, the business owner recruits some governing members like managing director, chairman or general manager to operate the whole business operation (Mothersbaugh, et al, 2020).   
Competitors: Competitor is one of the best stakeholder for the business organization. The competition challenge has a great impact on the product and service development. The aim of competitor analysis increase the business performance and support to make more advantage for the business improvement. As a multinational business operation, FutureFasion faces both international and regional competitors in clothing sectors that improve its brand values and product quality.
Investors:  The investor support to make the business organization includes with funding. So, the investor contributes to provide ideas and advice for business development. This type of stakeholder brings connections between the business operations that helps to increase the multinational business function. The investor motivates the business owner and help to promote and develop the business values (Mothersbaugh, et al, 2020).    
Trade Unions: A trade union is a group of people that manage and organize the employee, worker demand and expectation. Trade union negotiates and claims the opportunity and advantage for the employees in the workplace. This trade union works for equal pay role, workplace safety, employee safety for the workers in the business organization. So, the performance of the employees in the business organization impacts by the trade union activities. In this way, the business organization like FutureFasion needs to make effective relation with the trade union for better performance of the employees in the workplace. The insurance of the employee safety is the main theme of the trade union. In this process, the trade union leader argues with the employee safety and workplace security (Kumar, 2020).   
Governments: There are different types of government agencies relates with the business operation as stakeholder. The aim of government bodies is to collects and manages taxes and other financial purposes in the business organization. The government agency is an external stakeholder for the business organization who observe and manage the governmental task for the business development. The government agency also collects the employee payroll taxes that includes with the national income of the country and increase GDP. In this way, the business organization contribute to increase the overall Gross Domestic Product GDP for the country. For a multinational business organization like FutureFasion pays both national and international taxes in the desired countries (Schembri, et al, 2019).   
Communities: Communities is the best stakeholder for the business organization. Community development is an effective process to improve the nation and country. There are some major sectors like education, health, safety that support to community development. The multinational business organization like FutureFasion recruits lots of employees in per year that positive impact on unemployment reduction. When the people to be empowered then it reflect on the society development. There are some business organizations provides philanthropic activities for their business promotion. In this way, the poor communities take advantage to survive in the society with their basic needs (Kimball, 2019).         
Stakeholders impact on Global Marketing Functions of an Organization: Global marketing the process to identify and analysis the international customer demands and needs that makes a positive values for the multinational business organization. According to global marketing function, the multinational business organization like FutureFasion reach more to more customer in wide area of the world. Global marketing function prefers to four elements of marketing like product, price, promotion and placement. To manage these marketing elements, the business organization like FutureFasion needs to male strong communication with different stakeholders in the desired countries. The lack of stakeholder communication has a great negative impact on the multinational business organization (Ferro, et al, 2017). 
Following to the advantage of globalization, the multinational business operation is increased day by day. The use of globalization advantage, FutureFasion takes effective global marketing strategy to promote its business operation in over the world (Olson, et al, 2018). In this way, the business organization like FutureFasion meets with different stakeholders to establish a good brand values and marketplace. For instance, FutureFasion meets with government agency to take the accessibility of business operation in the desired business areas and region. According to global marketing function, the business organization like e FutureFasion relates with the government stakeholder that facilitate both parties. In this process, the multinational business organization like FutureFasion establish its brand in the desired location. On the other hand, the government agency takes different types of taxes from the business organization like FutureFasion that increase its national GDP and positive impact on its instructor development (Yim, et al, 2019).
The stakeholder like consumer and communities has a great impact on business development. The aim of business organization is to satisfy the customers with affordable and quality products. The marketing department of FutureFasion is responses to identify the customer demand and need in marketplace. According to marketplace analysis, the marketing department of FutureFasion can reach more customers that positive impact on global marketing development. According to community development, the business organization increase its services by recruiting employees and providing humanities activities. The business organization like FutureFasion needs lots of amount for products promotion. In this way, the business organization like FutureFasion can promote its product by community development that positive impact on brand value improvement. 
[bookmark: _Toc85665911]Discussing Various Marketing Functions within an organisation and how these functions satisfy customer needs
The marketing functions is the fundamental activities of the business operation. The success of the business organization depends on the improvement of marketing functions. There are different marketing functions in FutureFasion like  
Market Research: Marketing research is the core function of the marketing department in FutureFasion. The aim of market research is to find out the needs and demands of the customers. On the other hand, the marketing manager of FutureFasion is understand about its competitors based on the market research. According to market research, the marketing department can reach with their customers and take their opinion that positive impact to product development. For example, the marketing employees of FutureFasion collect different types of information from their marketplace and sent this from the research and development team to make quality products and services based on the customer needs (Tulung & Ramdani, 2018).   
Marketing Planning: Marketing planning is the process to making effective business plan and objectives that meet the organizational profit development. The marketing manager of FutureFasion responses to make this marketing plan that includes with plan duration, budget, targets, objectives and specific goals. The specific goal of FutureFasion is to improve the product quality based on the customer demand and cloth expertise. In this way, the business organization like FutureFasion meets its making plan that support to develop its business objectives. On the other hand, the strategic marketing manager of FutureFasion takes initiative steps to ensure better marketing planning with positive impacts in the business areas (Ophof, 2020).     
Pricing: Price setup is a core functions of the marketing department. There are some measurements have to identify to make sure the product or service price in the marketing functions like competitor analysis, customer demand, market research, supply analysis, raw materials analysis etc. For example, market research helps to understand the customer demand of the desired product. The product pricing includes with product promotion and transport cost. In this way, the business organization like FutureFasion engages more customers to the new products or services (Lee, & Day, 2019).    
Product Development and Management: Product development is the continuous process of both product and service development that ensure product quality and service improvement. Product management is the core process of marketing function in the business organization. Product management ensure better product quality and development in the business organization. The purpose of product management is to focus on customer satisfaction and the needs of the marketplace (Ezzat, et al, 2019).         
Product and Service Management: Product and service management is performed by the marketing function in the business organization. According to service development, the business organization like FutureFasion takes the demand of the customer in the marketplace. In this way, the marketing department of FutureFasion recruits some employees to provide the better services for its customer. The development of customer service has a great impact on product sales. The ultimate aim of marketing department is to sales the products and earn more profits (Ezzat, et al, 2019).    
Promotion and Selling: Product promotion is the way to raise the brand values in FutureFasion. The marketing department of FutureFasion provides different types of process to promote its products like advertising, TV promotion, online marketing, product campaign etc. For example, advertising the core function of marketing department that helps to promote products and services. The improvement of product promotion leads to increase the products sales in FutureFasion. In the multinational business operation, online marketing promotion is very effective for FutureFasion. According to online marketing promotion, the business organization like FutureFasion engage lots of local and international customers that increase its brand value in the global marketplace (Kadic-Maglajlic, et al, 2018).             
Sales and Distribution: The marketing department of the multinational business organization responses to sales and distribution of the desired products and services. According to sales and distribution process, the business organization earns more profit that meets its strategic goals and objectives. The business organization like FutureFasion follows both B2C and C2C business sales and distribution process to promote its products and services.       
Storage: Storage is the basic function of the marketing department. According to storage advantage, the business organization produce lots of products and packing for future sales and services. The opportunity of storage or warehouse is very effective for multinational business organization. In this way, the business organization like FutureFasion makes more products in its warehouse and supply according to the demand of different stores and location. The other advantage of storage function of marketing department is to reduce production cost and storage cost (Camilleri, 2018).       
Standardization and Testing: Product testing function ensure quality products and services in the business organization. The marketing employee’s response to the standardization and testing of the product. Following to product testing, the business organization increase its brand values and customer satisfaction. The lack of product testing can reduces customer engagement with the business organization. So, the business organization like FutureFasion focus on product testing that increase its brand values and meet its business goals and objectives.      
Marketing Information Management: The marketing function of FutureFasion responses to marketing information management. According to marketing information management, the business organization is able to take initiative decision that positive impact organizational development. The production department of FutureFasion is not provide better performance without proper marketing information. In this way, the marketing department of FutureFasion needs to collect different types of marketing information and manage this for product and strategy development (Kadic-Maglajlic, et al, 2018).           
After Sales and Customer Services: The marketing department also provide after sales and customer services. For example, if the product or service is not comfortable for the customer then he or she can exchange this product in due time. In this function, the marketing department ensures that what type of problem raises in the selected product in FutureFasion.    
Risk Taking: The marketing department takes different types of risks for organizational development. The management of the business organization sets target for the marketing department. If the marketing department is not meets this target then it negative impact in overall the business function in the business organization. So, the marketing department of FutureFasion takes some risks to promote the business functions in the whole business area.   
How these functions satisfy customer needs: The customer satisfaction is the main theme of the all business function. The increase of customer satisfaction is the key to business success. To engage more customers, the business organization like FutureFasion needs to set proper marketing function in the business areas. The development of marketing function in FutureFasion increase the customer satisfaction that promote to product sales. According to marking function, the business organization meets their customer needs and demands properly. The lack of customer demand and need can decrease the business development in the business organization. The marketing department responses to market research. Following to market research, the marketing manager of FutureFasion knows about the needs of the customers. In this way, the marketing manager of FutureFasion provides available report to the production team and the R&D makes quality product that meets the customer needs in the marketplace. According to fashion products, the customers change their product model and choice based on the contemporary time. In this way, the business organization like FutureFasion needs to recruit more contemporary fashion experts based on the recommendation of marketing department (Camilleri, 2018).
The marketing department of FutureFasion also needs to analysis its competitors to engage new customers. The new product design and affordable price is the core function to engage the new customer in FutureFasion. According to new customer satisfaction and engagement, the business organization like FutureFasion needs to provide some tricks such as discounts on new products, campaign discount on selected products and special discount for an event or occasion like holidays. According to this promotion activities, the marketing department of FutureFasion can engage more new and existing customers. In this time, the marketing department of FutureFasion must ensure better products and services to their new customers. In this way, the business organization makes better satisfaction to their services to new customers (Kadic-Maglajlic, et al, 2018). 






    
[bookmark: _Toc85665912]Conclusion:
The advantage of global business function has a great impact to establish a business operation. According to use of different marketing functions, the business owner can provide a better customer experienced based business services. The main purpose of marketing functions is to promote and provide appropriate products and services based on the customer demand. In this way, the multinational business operation like FutureFasion decorates its marketing services to focus on cloth quality and services that meets the customer demands and stakeholder needs. The success of FutureFasion depends on its marketing function development. So, the marketing function of FutureFasion needs to more practical that compatible to the needs of customer’s expectation. In this way, the business organization FutureFasion meets its customer needs and increase its product quality and services that lead to its brand value development in international market area.  
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