Question 1: Explain what teamwork is and give examples from the video.
Teamwork means people working together towards a shared goal. Each person shares their skills, takes responsibility for their tasks and helps the rest of the team so they can achieve the goal.
In the video, the team works together to fulfil a digital brand campaign completion. Alex distributes the tasks, Hannah do the market research, Priya finds the information and examples, and Lena is the person who verifies the work. Omar also asks Lena to review his draft. This is an example that they are working as a team and each using their skills to complete the project. Belbin’s model explains how different team roles can support the overall result (Belbin Associates, 2022).
Question 2: Which Tuckman stage is shown at 2:00–2:56?
We can see storming stage in this section. This is when all arguments take place as each one of them have a different opinion and idea of how to complete the work.
Omar is trying to push for a quick decision while the Lena is being more careful and needs more evidence. This is showing how the different views can interfere to find the team work balance. Hannah cannot contribute because others speak over her.
At this stage, the team needs to listen to each other and agree on a plan. If they can all agree to a plan and each one takes a responsibility  then they will be able to  move ahead with the plan
Question 3: Which Tuckman stage is shown during the final two minutes?
On this stage the team is showing a performing stage. They are now working together and everyone knows its place in the development of the plan. With this now being clear then they are able to perform the plan and finish the campaign.
Also, Omar is asking Lena to review his draft, Hannah completes the market analysis, Priya provides supporting case studies, and Alex checks that the work is on schedule. They are now focused on completing their tasks rather than arguing about the approach.
These examples show a team working effectively towards its goal.I would not describe this as adjourning because the video does not clearly show the team finishing the project and moving on (Team development handout, n.d., pp. 4–5).
Question 4: Explain group decision making and give an example from the video.
Group decision making means people within a group who share different views and opinions  get together to share their points of view, information and skills and discussing them before making a decision but must have all team involved this way all views and point s of view are analysed and considered for a better decision to be taken.
In the video, we can see how each team member discussed their points of view  and  finally agreed to a plan taking all options and information into account. Omar wanted to move ahead with the campaign quickly, Lena wanted time to find, check and analyse the evidence. Then Priya helped as the mediator to help the team agree on the framework and at the same time let Lena have 48 hours to review and verify the data.  Finally, Alex helps by organising the tasks around Priya’s suggestion and so they can move forward.
This shows how contributions from different members can help the team find a practical way forward.
Question 5: Explain the nominal group technique and give an example from the video.
The nominal group technique is a structured way of making a group decision. Members first write down their ideas individually. They then share their ideas, discuss them and rank or vote on the options. This gives everyone a chance to contribute (Week 4 lecture, n.d., slide 6).
The video does not clearly show the full technique being used. Omar suggests voting, but voting alone is only one part of the process.
The team could use this technique by asking each member to write down a campaign idea, sharing all the ideas and then ranking them. This could help Hannah contribute without being interrupted.
Question 6: Which Thomas–Kilmann conflict mode does Priya use?
I would identify Priya’s approach as collaborating because she tries to address both Omar’s and Lena’s concerns.
Omar wants the campaign to move forward, while Lena wants the information checked properly. Priya suggests using Omar’s framework while giving Lena 48 hours to verify the data. Her proposal allows the team to make progress and check the quality of the work.
Although Priya describes it as a compromise, her approach appears closer to collaboration because she tries to meet both needs rather than asking each person to give up part of what they want (Week 2 lecture, n.d., slide 26).
Question 7: Which Thomas–Kilmann conflict mode does Hannah show?
Hannah shows the avoiding conflict mode. This means stepping back from a disagreement instead of actively trying to resolve it or putting forward your own view (Week 2 lecture, n.d., slide 25).
When Omar and Lena argue, Hannah shrinks back in her chair and stops speaking after being interrupted. She has information to share but does not continue trying to join the discussion.
Her response may reduce tension for her at that moment, but it also means the team could miss useful research. Giving each person time to speak would help her take part.
Question 8: Which Belbin roles do Alex and Priya demonstrate?
Alex mainly demonstrates the Implementer role. An Implementer turns ideas into practical tasks and organises how the work will be completed. Alex does this by setting up shared workspaces, tracking the digital assets and arranging timelines for the tasks.
Priya demonstrates the Resource Investigator role. She looks outside the team for useful information, including examples from digital agencies and other platforms. This helps the team develop its campaign.
Priya also shows some Teamworker behaviour when she helps Omar and Lena find a way forward. A person can demonstrate more than one Belbin role depending on the situation (Belbin Associates, 2022).
Question 9: Which Belbin roles do Omar and Lena demonstrate?
Omar mainly demonstrates the Shaper role. He pushes the team to make decisions and keeps attention on the deadline. This helps the work move forward, although his forceful approach also creates tension.
Lena demonstrates the Completer Finisher role because she focuses on accuracy and the quality of the final work. She agrees to check Omar’s draft against the assessment requirements and complete the final edits.
She also shows Monitor Evaluator behaviour by questioning whether the campaign has enough supporting evidence. Both members make useful contributions, but they need to respect each other’s priorities to work effectively (Belbin Associates, 2022).
Question 10: Which Belbin role would you naturally take, and why?
I think I would naturally take the Implementer role because I prefer turning discussions into clear actions.
In my workplace, when dealing with suppliers, I focus on practical details such as delivery dates, reasons for delays, and the items and quantities available for an early shipment. I also ask for clear information so that stakeholders understand the situation.
In this team, I would help agree on the next steps, identify who is responsible for each task and check progress against the deadline. This fits the Implementer role because it involves organising work and putting plans into action (Belbin Associates, 2022).
I would also need to stay open to changes if new information showed that the original plan needed adjusting.
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