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A problem has arisen within the workplace and has a big impact on the way the setting is run. The problem being that the setting has always had the use of ipads and the last ipad is not working properly. The setting started off with 3 new ipads and over the years they have broken leaving none left for staff to use. It is vital that staff need these ipads as it is their main way of communication between colleagues and parents. 
Initially staff had use of 3 ipads between 6 staff members but now more staff have been employed and it would be beneficial to the setting if each staff member could have their own ipad for use with their key children and also to communicate with colleagues. There are now 11 members of staff employed at the setting and the budget will not allow for this amount with the other things the setting needs for that financial year.
Without the use of ipads, the only way of communication for staff is through one mobile phone. This would become a problem if all staff needed to use the mobile at the same time. This would also become a problem when settling in new children as with ipads, staff were able to record how the child is doing and send it straight to the parent, putting their minds at rest and reassuring them that their child is fine in nursery and having lots of fun. Staff are unable to record on the mobile only phone and text. 
The impact of not having ipads in the setting is that if a staff member is using the mobile and another staff member needs to contact a parent urgently then this is going to affect the child, staff and also the parents. 
Without the use of ipads staff will also have a bigger work load as most of the children’s work and reports are sent via Class Dojo (a school messaging service) and without the ipads it will be a lot more time consuming to gather work together and write reports for every child, then find the time to discuss with parents. 
This could also have a huge impact on the welfare of the parents as they are sending their child to a place, without them for the very first time. Most parents are quite anxious about their child’s first day at nursery and with the ipads we were able to send instant photos of the children to parents, making them feel relieved and less anxious.
Staff are also affected as they may need to send something via email to other professionals e.g., Speech and language therapist, Health Visitor etc and without the use of an ipad they are unable to do this. 
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A wide range of sources have been analysed, which can be seen below in order to help with the decision making.





Will need to communicate incase of emergency 
Staff need to arrange meetings etc with external professionals 






Staff unable to communicate with colleagues 
Staff unable to communicate with parents
Broken ipad
More time consuming for staff to do work manually 
Staff unable to send children’s work to parents
Parents need contact incase of an emergency 
Parents unable to contact the setting
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Above, a brainstorming tool was used to analyse information on the problem to help inform the decision making. 
We can clearly see that without the use of ipads, staff and parents are unable to communicate effectively. This could have a detrimental effect on the setting if there was ever an emergency situation where they needed to contact each other quickly. There would also be an issue communicating with other professionals which could impact on the child’s development. 
Without the use of ipads staff reported that their workload would suffer as it would not be doable to conduct their every day work manually as it would be too time consuming.

The 5 why’s tool was used to identify the cause of the problem.

Problem
Staff are unable to communicate with parents and colleagues.
Why?
The ipads have broken.
Why?
Due to overuse and being over 6 years old.
Why?
As there was not enough ipads to go around all the staff.
Why?
Only 3 ipads were available for 11 members of staff.
Why?
Due to budget and being too expensive for staff to have one each.




  Measurement               People.                  Materials            



          Overused.                 Lack of training.           No battery power



                

                                                                                                                           Broken ipad


       Dead battery.         Ipad not coming on             Dropped too many
                                         When power pressed.       Times and overused 



    Machines.             Methods.                        Environment 

A cause-and-effect chart, known as Ishikawa has been drawn up showing the problem in more detail.
The Ishikawa chart shows the problem which is the broken iPad. It then goes on to show the factors that affect it. These are: -
Environment - The iPad is used on a daily basis by many staff members and also young children. The iPad is quite old so is overused and dropped on many occasions.
Methods – As the iPad has been overused and is quite old it has failed to even switch on.
Machines – The iPad has a dead battery. Even if the battery is replaced staff wouldn’t be able to gain new updates as the iPad is too old.
Measurement – The iPad is overused by too many staff and the battery has drained very quickly. 
People – Staff have had to use their own experience of the use of ipads as they have had no training. 
Materials – There is no power to the battery even when charged to full capacity.








Propose a range of alternative solutions to the problem
There are many solutions to the problem described above and these are discussed below.
The setting only has a budget of £2500 for ipads for that financial year. The cheapest ipad available with the spec that the setting needs is £329 meaning that they can only buy 7 ipads, leaving 4 members of staff without an ipad. 
A staff meeting was held and staff were asked for any suggestions as to how they were able for gain another four ipads. One staff member suggested doing an open day and selling cakes and crafts that the children had helped to make. Although this was a great idea, the setting being government funded was unable to accept donations from elsewhere.
Another staff member suggested that cheaper tablets were purchased. This was looked into and the cheapest tablet with the spec needed for the setting came in at £219. This was a Samsung Galaxy Tab. This would have been within budget for 11 tablets but some staff were used to using ipads and said they would struggle using these alternatives and could possibly make the work harder as it would be more time consuming.
Another suggestion was that the four part time staff share 2 ipads between them and full-time staff have one each, making 9 ipads in total. This amount came to £2961 which was still over budget. A member of staff then suggested that if they cut back on uniform for that year, they will be able to budget for the 9 ipads. It was suggested that if staff ordered only 3 polo shirts instead of 5 and only 2 hoodies instead of 3, that would give a saving of £400 which would then be on budget.
Another suggestion was that smart phones are purchased for staff to use. Some staff raised concerns about this idea as the screen would be too small for staff to send work on. There were also concerns about sim cards needed to be purchased which would be another ongoing cost. 
Another suggestion was raised about purchasing a few laptops. This seemed a very good idea to staff members although this would be very expensive and possibly out of the budget range.
A suggestion was made about buying second hand at a cheaper cost. Staff discussed this and all agreed that this wasn’t an option as they may break as soon as they had them and also would be hard to find 9 second hand ipads all the same.
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A Grid Analysis chart has been conducted to identify the most appropriate option.

	Criteria
	Ipads
	Galaxy Tab
	Mobile phone
	Laptop

	Value
	50
	60
	40
	40

	Risk
	70
	60
	80
	70

	Difficulty 
	30
	60
	70
	40

	Success 
	90
	30
	40
	40

	Stakeholder 
	90
	70
	40
	60

	Urgency
	90
	60
	60
	70

	Total
	420
	340
	330
	320



It is clear that by looking at the results from the grid analysis that the ipad is the best solution to the problem. Although the Galaxy Tab came in at second place staff have reported that most are not familiar with the content of the Tab therefore it would take staff a long time to learn how to use this which would mean more work and more time consuming than if staff had use of ipads.
The mobile phone came in just after the Galaxy Tab and staff reported that although the mobile would be great to communicate verbally, it would be too small to send emails, reports and children’s work. There would also be an ongoing cost to every mobile for the use if the sim card which didn’t seem very economical to the setting as this would mean an extra cost to the budget every year.
The laptop was a very popular device suggested by staff members. Staff reported that laptops would be a great way to communicate and to also conduct work on. Again the laptops would need to be shared amongst staff and they would have less between them than they would ipads and this would be due to the cost of each laptop. There would also be another cost of cameras as staff would be unable to take photos of the children if they had laptops.
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Below is a Gantt chart. This is a bar chart used to illustrate a project schedule. We can see that in June 2021 the planning process started where ideas were brought together as to how the setting were going to plan the problem.
In July 2021 research took place into the suggestions from the planning.
In August 2021 a method of communication was chosen after a lot of research.
In September 2021, the start of a new academic year, the ipad was introduced into the setting and used in many ways to communicate. 
October 2021 saw a follow up of how the ipads are being used to the best of their ability.

	Task
	June 2021
	July 2021
	August 2021
	September 2021
	October 2021

	Planning
	
	
	
	
	

	Research
	
	
	
	
	

	Design
	
	
	
	
	

	Implementation 
	
	
	
	
	

	Follow up
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Stakeholders within this plan include staff, children, parents, carers and other outside agencies. 
A staff meeting was conducted by the setting manager to introduce the new ipads in setting and to go through what they will be used for, when and by whom. 
The ipads were given out to staff and a basic trial of how they are used was given. Staff reported that they were very familiar with the ipads and didn’t require any further training. 
It was discussed that the ipads would be used on a daily basis to take pictures throughout sessions and to send these to parents. 
Class Dojo would be used to send and receive instant messages to parents and carers and emails would be used to communicate with other professionals. Each staff member has their own work email which is to be used when communicating through work. 
The children were shown the ipads and explained to that we would send pictures of them to their parents for them to see. They were also given the opportunity to explore the ipads themselves and become familiar with the child friendly apps. 
Below is a communication plan to show the project itself, the date it is to be carried out, who is involved and the sponsor of the project.

	Project number:
	54321

	Date:
	June 2021

	Full project name:
	Ipad

	Project manager:
	Amanda Napier

	Project sponsor:
	Flying Start
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By researching all aspects of the initial problem, it was decided that the ipad was the best solution to the problem. Even though staff had sacrificed uniform for that financial year, by doing this they were able to use their time more efficiently and communicate a lot more effectively. 
Staff will be able to raise any concerns or ideas about the use of ipads during the weekly team meeting. 
Staff appraisals are conducted every six months and a plan will be put into place to review the use of ipads. 
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