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Recycling of used Clothing Industry: SWOT analysis
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INTRODUCTION


SWOT analysis for the purpose of recycling the products such as clothing helps a company to strengthen its business. This gives an overview picture of the organisation to obtain sustainable growth in the local market. Recycling of waste products or donate to some poor people helps the organisation to bring more opportunities to increase their productivity and maintain reputation.
Present report is based on East London Textile (ELT) Ltd. who engaged their business in social activities. The textile or clothing recycling industry has multiple players that include consumers , policy makers, not-for-profit agencies (as charity shops) and for-profit retail businesses .

‘East London Textiles LTD was founded in 2004 and is a company that deals with the recycling of used clothing, shoes and other household items. The company offer unrivalled levels of service in the United Kingdom. East London Textiles LTD is able to offer a complete cycle of sorting, they classify and they are making a good selection to achieve the needs of them customers both in the United Kingdom and abroad .The company is devoted to recycling and green initiative and East London Textiles LTD has established complete relationship with Africa, Europe and Asia to reduce world waste, and help people across the world with affordable good quality clothing ‘(www.east-london-textiles.com).
MAIN BODY

Definition of  Recycling of used clothing including SWOT analysis


The trend for recycling the used clothing or donation of clothes as charity increased in 2010. Bliss is working in partnership with ELT since 2014 and engaged activities in form of door to door collection of clothing (Barrientos and Reilly, 2016). East London Textile Ltd. understand the wastage of resources that harming the environment badly. From that point they came up with the idea of utilising the resources and reusing the waste product which have less demand in market. Clothing consumption is UK is raising day by day and as per the survey approximately 1.1 million tonnes are used as clothing. Mainly clothing has 3 years of lifetime and after that they are either threw or destroyed. Few people recycle the clothes in either donation way or some other purpose which is recycled.


The benefits for re- using the clothes helps the economy of the country as 6.9 million per year are saved in terms of resources utilized (Petra Molthan-Hill, 2017). SWOT analysis strengthen the company position in the global world and attract the customers towards their business. Strength, weakness, threat and opportunities describe the complete structure of the business and their working structure (SWOT Analysis for Fashion Industry, 2019). East London textile Ltd. run from 15 years and have experience in recycling the clothes, shoes and other household items. They set a dedicated team towards charity purpose who deal with worldwide regarding the product and services.  
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 The request for recycling begins when the taste of consumers is changed or when the product is not successful in the market. To avoid such consumption most of the companies prefer to reuse the product by changing the design and bring them into the market with new presentation (Sinha, Muthu and Dissanayake, 2016). They can also adopt charity purpose which helps to promote the company. Few companies adopt these strategies to attract the customers as they directly deal with the customers regarding the clothes that they sell clothes to the company at low price. By this way they can reuse the product or donate the clothes to needy people. 


Recycling arises when the product is less durable and quality is not appropriate regarding the customers point of view ( Soo , Goh and Othman, 2016). But this concept is only successful for the companies if they capture the market techniques to use the products. It's the internal management of the company to adopt the changes and use them in better way to achieve the success in the global market. 


To Strength the company in form of recycling the used or donating clothes, they have to use various ways to make it possible. While dealing for the purpose of recycling the used it builds the strong relationship with the customers (Grant, 2016). East London Textiles ltd can easily expand their business by promoting this activity through charity purpose which promote the brand name in the market. By reusing the product company can save their resources in the form of cost and time and bring new product with different tag line in market. East London Textiles LTD is always open to new ideas and have the ability to adapt the service and products to meet the current needs of the customers.    
 Online marketing also helps them to grow as people are addicted to the social media marketing. By this activity, they can strengthen their internal management team to work with dedication towards the charity purpose. East London Textile Ltd  gets connected with eBay company to deal with the products for charity usage (Pasqualotto, 2015). They engage in charity by providing the bags which is to fill with retired and unwanted clothes. They collect that bags at the stated date and give it to NGO (Non-Governmental Organisation) for the better use. Plenty of Stock: The company is reporting that stock donations are still strong and regular, supplemented by other stock streams such as corporate partners and donation banks. 
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Donation banks: Having donation banks in visible locations such as supermarket car park keeps the charities cause fresh in the public’s mind and can increase donations.  
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The Weakness shows in adopting the recycling method is as if there is any defect in technology system, they cannot reach to large customers areas. Mostly there are fake user who misguide the company relating to donation of clothes. This reflect the image of company as they deal with fraud cases without gathering the correct information. If the reused product is not successful in market they can suffer losses ( Limmer , 2017). They spend time and money to manage the products and maintain its quality and if it results to failure, it affects the productivity of the company. To reuse every clothes are sometimes causes failure, as customers are not likely to accept every reuse product. Increase in waste costs: Unsellable items can cost East London Textiles LTD a lot of dispose off.

Major Opportunities of East London Textiles Ltd. is that they sale reuse of product on their online website which brings him more business. As for length proceeding customers lose interest in the product, so to make it stable they bring products instantly for the manufacture and post it in the market. The opportunities they can adapt is it to take help from other online services to promote the product (O'Cass and Griffin, 2015). By this activity such as recycling or donation they can expand their business into the emerging global market. By donation of clothes on charity they get the opportunities to deal with other companies and also engage their business with them. These ideas and thoughts encourage the employees and customers to stick with the company. Social Media: Useful for East London Textiles, special for the drivers of the company, raising awareness of specific items for sale or ‘a call to action’.
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Recycle more than Rag: East London Textiles is able to recycle a range of items, not just textiles, the company is able to recycle shoes, toys, household items such as kitchenware, tableware, rugs, home decor products, furniture.

Threats are the main aspects which arises in business in the form of using duplicate products in the market. As when they collect clothes, the competitors use it to bring in the market with their own name. This result in causing duplicate in the business. Politics and economy are the biggest threat in the market relating to clothes (Kumar, Bimal and Reddi, 2017). Threats may arise  in the form of local competitors as if they are engaging with the same strategy it may result in crisis from customers point of view. As this is not successful in form of seasonal clothing. Recycling and reusing of clothes are failure in case of fluctuating the demand of customers. Council run Clothes Banks: These can act as direct competition to charity donation banks and people donating items ‘over the door’. Cash for clothes: This scheme still operate in some areas and are in direct competition to East London Textiles LTD and other companies.

The raw material for using the recycling clothes are high as mostly companies demand the same resources. This result in bringing competition in the market. The possibility in bringing new trend in fashion industry are changing. As they are also encouraging consumers to accept the new changes in fashion an implement them to bring new in them (Groucutt and Hopkins, 2015). But there are some legal aspects which the government and the organisation have to take care. They have to work according to the norms and they to produce the product which doesn't harm the environment. It results to sustainable growth to East London Textile Ltd.


CONCLUSION


From the above study it can conclude that to maintain the brand name in the market charity and recycling of products are the best way. This is usually initiated when the taste and demand of the customers are changes and they want some new product in the market. Fashion is the biggest icon in the global market and to update them timely is the success criteria of  company. Online marketing is the best way to tell the people about reuse of clothes either in the form of donating or design it in some other way. 
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Appendices:

When we buy new clothes, we likely want to throw away the older clothing, that items which are out of fashion, or no longer fit us, but is the best solution? No, is not. Instead of throwing clothing away, we should donate them to a charity shop, because this kind of businesses are working in partnership with different causes both in the UK and abroad.
The profile of East London Textile LTD
‘With over 15 years industry experience, East London Textile LTD is a company specialising in the recycling of used clothing , shoes and other household items (Copyright, East London Textile LTD) and the company is working in partnership with different causes as Leukaemia Care (blood cancer), Kidney Research UK (kidney disease), Bliss UK (for babies born too soon, too small, too sick ), Hospice UK (provide vital care for 200,000 with terminal or life-limiting illnesses ) and many more. East London Textiles LTD is a well -established company specialising in the Recycling and Exporting of Used clothing, shoes and other household items. It is estimated that over 1 mil tonnes of used clothing, go in the small rivers and to junkyard every year.                                      The recycling collection services for this company provide the opportunities for charities and the general public to dispose of more of its used clothing in an environmentally friendly way, whilst supporting British charitable causes.'’ according to Mike, Production Supervisor of East London Textiles LTD
‘East London Textiles provide full time employment for more than 100 staff. Also, they have 15 satellite collection units, and more than 30 vehicles with the latest technology which cover The Midlands, East England and the South of England ‘according to Mike, Production Supervisor of East London Textiles LTD.
The above is to show the evidence that my lecturer has been agreed my proposal for the report on 11/04/2019.
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