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[bookmark: _Toc523838778]Introduction
The main aim of this reflective report is to establish my improved awareness during the business plan journey, how the daily interactions helped develop me academically, in teamwork and personally. The different ways we had communicated as a team, how the plan was implemented into a presentation and what my part was in it.  Also, to reflective upon my own thoughts, feelings and opinions. It is also to describe the journey from the beginning and going through each stage until the end. I will also discuss any skills that have been gained or improved on, any new skills that I have acquired during my role and how this has helped shape me within a business setting or how it can help me towards self-employment. I will elaborate on the positive and negatives outcomes of working in a team. 
[bookmark: _Toc523838779]Task
During the start of last terms the module, our lecturer informed us that a group presentation will be required. There was to be 4-6 members in each group and we were given the task to plan and produce a business plan to potential investors and senior managers. The presentation was to last no longer than 15 mins. 
[bookmark: _Toc523838780]Group
At the beginning of most of our classes, the lecturers asked us for introduction and information on our background. First two weeks I started to get to know people better, I was able to suss out who seemed trustworthy and intelligent. As Giljar Hussain was the class representative and confident, I had decided I would like to have him in my group. Laila sheikh is a strong character and not afraid to speak out loud and ask questions, and she was another person I knew I would benefit from working alongside. There were three others who I always end up sitting together with and as we started to get on well, we decided that we would all like to be in the same group. We then voiced our request to the lecturer and the lecturer was happy to oblige. Having good communication is vital at this stage, especially to understand each other well. “good communication is a two-way process. It requires both good listening skills and participation in the discussion.” Cortell. S (2013)

[bookmark: _Toc523838781]Teamwork
Now that we had formed our presentation group, we needed a team leader. I wasn’t feeling to comfortable with the idea of being a team leader as I had only recently met these people and not having any previous experience, made me feel a little nervous to do this role. I also have other commitments at home and in my personal life, that I did not think it would be fair to take on this role and not give it 100%. The team leader should be someone who will be committed and able to motivate others and take charge of the whole presentation. Giljar Hussain volunteered and we made he our team leader as he seemed very confident and happy to take on the role, he also explained how he manages people at his workplace. Everyone was pleased with this skill set he possessed.  There others in my group were Shahida Begom, Laila Sheikh, Shefa Begum, Mokbul Ali. At this point I felt very confident with my group, everyone seemed happy to be working together and all agreed to put in the hard work to make the presentation a success. We had brainstormed and chosen to create an Islamic slogan t-shirt company. The aim was to create t-shirts with good moral quotes printed across it, for all ages and genders, Muslim and non-Muslim. This company was approved by everyone.
At the beginning, topics from the business plan was randomly handed out by one member of the group and not everyone was pleased with their given topics. As the week went on, we had gotten more information from our lecturer regarding when the presentation will be held and what additional information was needed, we decided to ask each member of the group what part of the business plan they felt comfortable doing. We had a meeting where a few of our group members were absent, but as the work needed to be delegated, Shefa took charge and confirmed with the remaining members and communicated with the absentees, through a WhatsApp group chat that was made straight after our group was made, how the work was going to be divided. Everyone seemed happy with their work being delegated. The topics being covered was; Shahida Begom (Marketing), Shabli Rashid (Financial Forecast), Laila Sheikh (SWOT Analysis), Mokbul Ali (Product Design), Giljar Hussain (Introduction, aims and objectives), Shefa Begum (Legal Status) Shefa also took control of presenting the presentation slides.
Originally, I was given the Management Process to do but looking further into it, we all realised it was quite a large section of the business plan and I was given the financial forecast instead.  I wasn’t feeling too confident with the financial forecast as I had never done something like this before and didn’t feel comfortable with numbers. Giljar said he would happily exchange our topics over, the introduction, aims and objectives with the financial forecast. A few days later he admitted to not feeling confident and not having the knowledge on how to start on the forecast himself. I could sense his dismay and so decided to take back my section of the business plan and work on it. 
I felt like there was a lot of research to do, and it was quite difficult at first. The more research I done, through Google, books and other students, the more I understood what a financial forecast should appear as. My husband was also another source of inspiration as he had once had his own business and had a good sound knowledge of how a business plan should be like. As I was completing my financial forecast, I realised I had started to enjoy doing research for the business plan.
We all started to work on our own and had complete faith that we will get the work competed weeks before the presentation date. The group had about three to four meetings, this was mostly to check up on how much everyone was doing and to help those who needed it. A few members of the group couldn’t make the meetings, which was understandable as we are all parents and had other commitments. It was quite difficult trying to find days and times which suited everyone. If someone could not make it, we kept them updated through WhatsApp group chat. We all kept in touch with each other through the WhatsApp group. This helped us to get to know each other better as it wasn’t strictly professional, and we soon got to know everyone’s temperament and working style. We listened and made each other feel appreciated. As stated by Muand. A, et el, (2017), “Being mindful of your listening effectiveness is valuable in the professional environment.” 
  
There was a slight disagreement on colour theme between two members in the group. One wanted to stick with the original black and white theme as it was more unisex. The other member of our group wanted to add burgundy into the theme to make it look more colourful. In the end, we all agreed with the latter and the two individuals worked out their differences privately and that issue was not brought up again. 
Towards the deadline of the presentation, most of us started to hand in our work the week before. Any completed work sent to the WhatsApp group or to everyone’s student email address, for a final confirmation and that it all looks correct e.g., grammar, layout. Laila Sheikh took up the responsibility to combine all the slides together into the power point. 
The night before, Giljar attempted to print off the business plan to hand out individually, but unfortunately, he had a technical issue and couldn’t. Laila Sheikh then kindly offered to print one copy each for everyone the next day at university. This was all very last minute, and we received our completed and up to date business plan on the day.
On the day of the presentation, we came in an hour early and rehearsed. We couldn’t get everyone together to rehearse beforehand. We all went through the plan together and practised together just the once. As I stutter and stammer, it would’ve helped if we had all met up a few times to practise. 
[bookmark: _Toc523838782]Personal reflection/growth 
My journey on this business plan presentation was a new and apprehensive experience. Although I felt nervous to be working with a group of strangers, the positivity they had all shown put me at ease.
One of the most important lesson I learnt during this process, is the benefits of working within a group. I have learnt that good teamwork is the key to success, especially if there is a time limit and you need all members to work with initiative. I found that having a resourceful group is beneficial for all the members in that team, it really brings you together and gives you a sense of belonging and team satisfaction.
My time during the business plan presentation helped me to better understand myself and my behaviour while working in a team. I have noticed I do not voice my concerns/opinions as much and that I aim to please too often without taking into consideration the workload this may put on myself. I need become more assertive when putting across my views and learn to say No when the workload gets too much, rather than letting it bury me. 
I have learnt how to work together with others and learnt that there are many different personalities to work with within a group. I have also learnt to gain new skills through researching and using the online library and also visited the library a few times to look through any relevant books that may have came in handy for the presentation and applied this new skill effectively, best to my abilities. I have even learnt to ask for help from others, something I would normally avoid doing.
Procrastinating seemed to be a major issue within the group and myself. The last four weeks was really when everyone got together to complete the business plan. If I was able to do this presentation again, I would appoint myself as team leader and make sure all work is handed in well in advance and find a way to get everyone to practise at least a few times before the presentation. I would also make myself a to-do list and prioritise my university work and personal life equally. “Preparation is key to a presentation going well.” (Morgan, 2017)
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Going through the presentation process has helped me gain many skills. I feel like my teamworking and verbal skills were developed during the presentation process. I am confident that I will be able to work in teams with more ease. I feel like I have developed a lot of more confidence within myself, especially with communication in front of a large audience. I do not usually raise my hand or speak out in class. This business presentation has helped me develop the self-confidence I lacked at the beginning of this course. I feel like am I am to work comfortably with others. 
I still think I have a lot more to gain in the presenting factor. I am not very good at speaking during presentations. I was extremely nervous during the presentation but I was able to do it with lots of encouragement. I spoke to quickly and looked at my notes too often. This is something I can overcome by doing more presentations in classes and speaking out when questions are asked, and by practising lots and trying to memorise my work. I am happy to have learnt how to produce a business plan, this skill could come in handy in my future career.

[bookmark: _Toc523838784]Conclusion

In conclusion working as a team to perform a presentation was a wonderful learning experience. There were many skills that were gained such as teamworking, communication, being organised, time management. All these skills are useful and valuable to have when you are self-employed. Team working has its benefits, there is so much more you can do in a team than on your own. Working in a time requires you to go through Tuckman’s (1965) stages of team development and this is good to understand. These include Forming, Storming, Norming and Performing. Adjourning was added later in 1970.
Looking at my reflective report, there are many positives to working in a team and any negatives can be improved upon with given time and more practise. Overall a brilliant experience.
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