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[bookmark: _Toc181914664]Executive Summary
This report presents SnowFlare: A Winter Spectacle, a new kind of winter entertainment conceived to bring the spirit of a colourful winter holiday to London Hyde Park. SnowFlare perfectly incorporates the main types of winter amusement – sports activities, ethnographic performances, and innovative lighting effects- and targets different population categories. However, it is primarily targeted at families, youth, and tourists. The event aims to assemble 150,000 attendees, 80% of whom must be pleased with the event, and SnowFlare should make £ 500,000 in profit. Applying sustainable activities, marketing automation, and effective budgeting for financial management are also among SnowFlare's priorities. The economic benefit of the event also underlines its cultural importance as it aims at helping local base vendors or sellers and showcasing to artists worldwide. Elements that suggest attention are health, safety, and people's access, as well as environmental factors, to make SnowFlare as fun and open as possible. Hoping to turn into London's winter event, SnowFlare was designed in a new and creative manner for the city's current seasonal entertainment.
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[bookmark: _Toc181914665]Introduction
SnowFlare, A Winter Spectacle is a new and unique winter event that will introduce a fantastic new atmosphere for Christmas in the middle of London. It will include winter recreational activities, such as ice skating, curling, new technologies, performances, and interactive cultural shows. As in Hyde Park, SnowFlare is expected to provide an extraordinary winter experience that will attract domestic and foreign tourists. The ultimate mission of SnowFlare is to give the client, visitor, or participant the best winter recreational activity, show, and cultural exchange (Getz and Page, 2019). The event targeted audiences from family-oriented to youths and tourists by setting up illuminating installations, live sculptures, and a variety of non-traditional food offerings. Integration of traditional and advanced aspects guarantees that the event will appeal to everybody's profile and interest, making it more fun (Fox et al., 2014).
Today, the stabilized events industry can be valuable and successful in understanding such aspects as sustainable development, the introduction of new technologies, and cultural differences. SnowFlare incorporates these trends so that the establishment provides and practices environmental sensitization, uses technology to make the visitor's stay memorable, and performers of diverse origins. The following report will offer detailed information on the SnowFlare event concept, goal, and planning, which also focus on the financial factors, trends, and issues. Through strategic management and a significant emphasis on the attractions that its visitors will see, SnowFlare is predicted to become a favourite at events held in London during winter.



[bookmark: _Toc181914666]The Event Cycle
The event cycle is a framework that helps describe the cycle of planning, organizing, and dissembling a given event (EVENTBRITE, 2019). SnowFlare follows the four main stages of the Event Cycle: Identifying the key management areas and reinforcing the EMBOK Model in to the four phases of a project namely Inception, Planning, Delivery and Closure.
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Figure 1: Event Cycle Model/ Source: (EMBOK, 2019)
· Inception: During this first stage, SnowFlare was conceived based on the need to organise an event representing winter in London. Market research was conducted to determine the suitability of events in Hyde Park to promote the event and determine the Unique Selling Proposition (USP). EMBOK’s Design domain is essential, particularly concerning the theme, ambience, and visitor experience. Marketing components are also established to define SnowFlare’s audience (families, tourists, and young adults) and the first ideas of attracting them. (Fox et al., 2014).
· Planning: In this phase, the supply chain plan is established, funding for the project is requested, and needed permissions are acquired. This stage is directed by Framework’s Administration and Operation domains including budget breakdown, staffing, stakeholder coordination, and technical. Thus the Risk domain is also linked to provide safe courses with least assorted hazard interruptions. Among these, key suppliers are established, arrangements of green electricity sources are made, contingency measures to ensure that SnowFlare functions optimally are put in place (Dowson and Bassett, 2015).
· Delivery: This phase is the implementation of the event process and the phase when the main event takes place. The facilities are provided, human resources are recruited and controlled, and the orchestrated or planned event activities include shows on ice skating, cultural troupes, and other performances, as well as children's creative involvement in light installations. All human interactions aim to control the crowd in real-time and give visitors a proper and efficient demeanour.
· Closure: The last step is closing SnowFlare, dismantling installations, and gathering people’s sentiments. Here, the informative Risk and Administration domains of EMBOK are important concerning factors such as financial return, attendees’ satisfaction, and contributing to boosting the local economy. Event follow-up analysis offers valuable information on the improvements to be made, and SnowFlare rounds it up with a data analytics touch to improve on the next event (Van der Wagen and White, 2018).
[bookmark: _Toc181914667]Event Concept
[image: Free Sparkling Winter Wonder Image | Download at StockCake]SnowFlare creates an entrancing environment for sports lovers and enthusiasts, incorporating traditional winter sports, cultures, and technology, such as lighting installations. The essence of the winter event is perfectly implemented in the combination of festivities and high-tech solutions that ensure an enchanting experience for visitors (Fyall et al., 2022).
Event Itinerary

Placing its unique selling proposition (USP) in a classic British winter landscape with contemporary features and installations. Possibilities of Union interactive light installations and cultural and aqua performances with seasons sports show a fantastic view with no age factor (Wang et al., 2019). People will be amused and touch cultural roots and winter emotions, making SnowFlare a unique event for London's winter.
[bookmark: _Toc181914668]Aim and Objectives of SnowFlare
The primary aim of SnowFlare is to organize a winter spectacle that enchants the winter inhabitants of the City and visitors from different countries. The idea behind performing the event is to create a unique British winter spectacle based on the physical and creative activities typical of Great Britain in winter, well-known masterpieces of world culture, and modern leaders' light art. As a pop music group, SnowFlare aims to perform enjoyable fun, build cultural bridges, and boost tourism and the economy of the residing place (Garrod and Wanhill, 2019).
This winter event, to take place in the wrap-around park of London, will seek to remind of the people’s need for utilising all their senses in events as diverse as winter sports, changing tastes of seasonal markets’ food. It is to promote winter as a fun, culturally productive, and enjoyable season to visit and sell SnowFlare as a flagship event of London’s winter months.
SMART Objectives
Attract 150,000 visitors over the 3-day event: The first aim is to achieve high attendance by means of proper promotion, attracting the customer with distinctive programs and the establishment's location in the area recognized as Hyde Park. This target will be effected through local partnerships, international tourism relations, and very attractive promotions.
Achieve 80% visitor satisfaction: Post-event surveys and feedback forms shall be the assessment criterion in achieving this objective. To achieve this target, the event will provide hassle-free, high-quality, diversified, and a variety of food and yummy items and fun, active winter activities.
Generate £500,000 in Profit: Currently, SnowFlare has planned possible sources of income as ticket sales, sponsorships, and merchandise. Budgeting and local businesses, sponsors, and media companies will be sought out to ensure that this revenue target is achieved while keeping the event accessible as well as of high quality.
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There are several more essential areas that should be detailed managed to hold the SnowFlare successfully and make the difference to people’s perception.
Venue
Hyde Park on the other hand is a public space that is increasingly large and fully accessible for large scale events such as SnowFlare. Friendly location, experienced in hosting large-scale affairs, and the opportunity to welcome guests from different countries. The lack of structure to the park also provides great versatility for setup of installations as well as performances.
Operational Needs
· Staffing: The event will call for enough security personnel to control the crowd, crowd control managers as well as hospitality staff to well manage visitor services. Appropriate staffing means security, efficient access, and a generally good visitor experience (Bladen et al., 2022).
· Technology: Performances and large-scale installations will be creating with a high-quality lighting and sound systems. Moreover, there will be full automation of ticketing using online platforms to allow attendees easy access to events and no-contract technology for the monitoring of crowd levels to reduce overcrowding.
· Facilities: Structural constructions are critical temporary installations such as Ice rinks, food Kiosks, concert platforms among others, in creating festival environment. These facilities shall be intended to accommodate all the experiences and activities that SnowFlare provides (O’Toole, 2011).
Marketing and Promotion
Application of the 7Ps framework for marketing is important to SnowFlare to realize comprehensive travelling of the demographic target audience and ensure brand visibility (Ray, 2018). 
Table 1: 7Ps framework/ Source: (Selfmade)
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Sustainability Measures
To reduce the effect of the event in impacting on environment, bins to collected recycles will be provided in strategic placed in Hyde Park and public transport will be encouraged among participants. By sourcing food from local food suppliers for the event stalls it will be cutting on the use of transport and at the same time boosting local participation (Pereira et al., 2021).
[bookmark: _Toc181914670]Event Budget 
The SnowFlare, A Winter Spectacle budget is designed to be financially viable as the main objective is to provide a good experience for all members during the event. The breakdown of costs, predicted revenues, and projected Profit are outlined below: 
Table 2: Event Budget/ Source: (Selfmade)
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This financial model provides the necessary profit margin to SnowFlare while providing the desired entertain experience along with high quality of service to all visitors which is complementary to both the entertainment aim of SnowFlare and its business needs (Kimball, 2015).
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The events industry has been changing dynamically, and various trends, issues, and Impacts influenced it (Kwiatkowski et al., 2023). For SnowFlare, as it will be clear from this report by looking at A Winter Spectacle, these industry dynamics are essential to understand when positioning the event to ensure it achieves success.
Industry Trends
· Sustainability: In the modern world, there is an increased demand for environmental issues, such as green events. Eventers who are millennials and Gen Z want events to be environmentally friendly, and this means events that have little to no waste; they want to see events that use renewable energy and that offer sustainable products. In line with this trend, SnowFlare has used energy conservation in lighting installations and recycling through merchandise and food packaging.
· Technology Integration: Emerging technologies such as virtual or augmented reality and mobile apps have influenced the event experience. During the year 2024, the involvement of the audience can only be deepened with the help of immersion technologies (Bilgihan and Ricci, 2024). These advancements will be incorporated into SnowFlare through the use of lighting installations and an application that delivers up-to-date event information and maps in addition to customized attendee experiences.
Industry Issues
· Economic Uncertainty: Global inflation and economic instability have controlled consumers' disposable income. This dilemma affects events that are strictly dependent on ticket sales (Jones, 2020). To overcome this, SnowFlare provides notched pricing levels for its services and a discounted family pack regardless of the existing economic factors.
· Health and Safety: Health and safety are also a top priority for SnowFlare as do accessibility and diversity. Other measures include wash hand basins, social distancing and a registered nurse on site. Universal accessibility is maintained by easy-to-navigate pathways, well-illustrated signs in a number of languages, and aids. Culturally sustainable features includes different cultural shows, children attractive zones and uniquely trained personnel to assist guests with disabilities (Coles et al., 2022). 
· Competition: Held in London, there are a great many of winter attractions and activities, including Winter Wonderland and Christmas fountains, therefore competing for guests. To do this, SnowFlare focuses on the international cultural shows, the traditional British winter recreation activity, and the newest technologies.
Impacts on SnowFlare
Economic Impact: implementation of SnowFlare is capable of bringing about increased levels of economic returns for local firms and the tourism industry. Since the vendors are sourced and local artisans are involved, the event opens up an avenue for presenting various services and products and therefore boost the local economy.
Environmental Impact: With the increasing awareness of environmental consciousness in planning events, SnowFlare attempts to reduce the Impact of its events by considering the utilization of energy-saving lighting and by promoting the use of transport facilities by the attendees to the event (Getz and Page, 2019).
Social and Cultural Impact: Its international performances make it easy for SnowFlare to embrace cultural diversity and accept different cultures within its organization. It also contributes to creating an atmosphere of community belonging while enhancing the City's cultural base (Hampden-Turner, Trompenaars and Hampden-Turner, 2020).
Managing these industry trends and issues helps define SnowFlare as an innovative approach, free from prejudice, and an environmentally friendly event for all.
[bookmark: _Toc181914672]Situational and Cultural Considerations
For SnowFlare, regarding A Winter Spectacle the focus is made on the situational and cultural aspects as the key factors for the success of the event. It changes how the event is sold and how it is actually run so that it fulfils its promise to the target audience. Of these considerations, the PESTEL analysis is effective (Political, Economic, Social, Technological, Environmental, and Legal factors) (CIPD, 2024).
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Figure 2: PESTEL analysis/ Source: (CIPD, 2024)
Situational Considerations (PESTEL Analysis)
Political: London's political environment is stable; however, it could be sensitive for large events, and the planners must ensure they do not breach any laws set by the local authority. Permits and local authority clearances are important to meet to prevent and settle potential disturbances regarding public safety.
Economic: They can affect spending because inflation has become a permanent problem in the global market, and there is always economic risk. In this case, to make the event effective, SnowFlare has to come up with pricing that creeps into the low end of the POP while not being non-profitable. This is because tier ticketing, any other group sale, such as a family package, and promotions can be useful despite cutting down cost.
Technological: In this research, event technology, which includes mobile applications, ticket sales on the internet, and intelligent lighting, contributes significantly to attendee engagement. The technological improvement that can be incorporated at the event is creating an application that allows choosing its number, customizing it according to guests' preferences, informing about real-time changes and other important information, and navigation.
Environmental: Due to increasing global climate change and change of attitude towards the environment, SnowFlare must go green. Being environmentally friendly is a major goal in any event, and therefore, to address this issue, energy efficient lighting needs to be encouraged, public transport need to be encouraged and waste need to be reduced.
Cultural Considerations (PESTEL Analysis)
Social: London is a cosmopolitan city and the target audience of SnowFlare has to be very vast. Entertainment, food, and activities will reflect the cultural differences making it culturally sensitive (Rogers and Wynn-Moylan, 2022). Every person of every cultural heritage will be able to enjoy performances and food from their culture that will be showcased at the stalls.
Legal: Innovation activities will have to comply with health and safety regulatory measures, especially after the experience of the COVID-19 pandemic. Correct crowd management, security, and health measures put everybody in a safe position.
That way, SnowFlare can anticipate situational and cultural issues due to the PESTEL analysis, making this venture more appealing to persons of different abilities. These aspects should be managed because their absence affects the organization of the event.


[bookmark: _Toc181914673]Conclusion 
SnowFlare is strategically located to be a famous annual winter event in London that is out of target market appeal and combines tradition and contemporary fun solutions. By integrating the Event Cycle and EMBOK framework into its planning activities, SnowFlare delivers efficient operations, satisfactory visitor experience, and economic value for event hosts and investors. By ensuring that the arrangements meet most of the safety and accessibility needs and are sustainable, a good event is provided for everybody and the environment. Thus, bringing local and international attendees, SnowFlare also contributes to tourism, consolidating London’s position as a cultural city. Further development of these strategies will improve the appeal of SnowFlare, and these changes will be the foundation of future success. 
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Day 1: The event will start with a fun-packed opening ceremony which, will involve performances by artistes from different parts of the world, and then the grand lighting that will light up the park. Visitors can take a seat for live music and ice show followed by ice-skating with an opportunity to join the performance for all entrants (Shone and Parry, 2019).


Day 2: On this day, there will be curling matches, skiing simulators for the children and families curling, skiing simulators, etc. During the day, there will be live music by both local and international artists to make the winter event colourful and joyful.


Day 3: This is true since the closing ceremony will be highlighted by a performance from some of the most famous artists within the international market. The climax of the event will be the declaration of the winners of the sports competition after which there will be a fireworks display in honour of the evening.
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These SMART objectives are drafted in a way that would make sure SnowFlare achieves the  set quality standard in  terms of visitor satisfaction level as well as revenue, a preparation that  will create anticipation for the next phase of the festival   (Bjerke and Renger, 2017) .  
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