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Human resource management or the management of people in the organization is the most important task for an organization. Human resource practices such as recruitment and selection, training for better performance.  The concept of human resource management basically contains three elements that refers successful people management. According to Bach and Edwards (2013) human resource is management is about people at work, resource dictate workers can be powerful source of organizational success and management refers workers attitudes and behaviors can be affected by management.
Recruitment and Selection:
Armstrong (2010) and Gunnigle (2011) many different people have weighed in with their opinions on how organizations can improve their recruitment and selection process. Proper recruitment and selection have huge impact on organization whether the company is big or small “Attracting and recruiting the best employees is critical to success in all sectors and to all types of organizations, regardless of size” (Cullen & Farrelly, 2005, p. 41).
Our business will put utmost importance at our recruitment and selection process because we believe that recruitment and selection business success depend on these.
According to Chartered institute of personal development CIPD recruitment is the process of having the right person in the right place, at the right time. It is crucial for organizational performance.
According to CIPD, recruitment process involves working through a series of stages:
1. Define the role
2. Attracting the applications 
3. Managing the application and selection process
4. Making the appointment

Taylor (2008) and Rees and French (2010) said that recruitment is the process where an organization gather applications for a position and generates a pool of potential suitable employees, while selection involves using techniques or different methods to evaluate the applicants and decide who is best suited to the available position, given management goals and legal requirements. There is difference between recruitment and selection many scholars have agreed on that (Daryl Quinn (2014).
Recruitment and Selection is the main function of Human Resourcing in organization's (Newell and Rice, 1999, cited in Millmore, 2003, p. 8 ) Recruitment and Selection as 'The processes by which organizations solicit, contact, and interest potential appointees, and then establish whether it would be appropriate to appoint any of them' (Watson, 1994, p.185 cited in Bratton and Gold, 1999, p.192). 'Recruitment involves the utilization of organizational practices to influence the number and types of individuals who are willing to apply for job vacancies (Rynes, 1991; Rynes & Cable, 2003).

Price (2007), in his work Human Resource Management in a Business Context, formally defines recruitment and selection as the process of retrieving and attracting able applications for the purpose of employment. He states that the process of recruitment is not a simple selection process, while it needs management decision making and broad planning in order to appoint the most appropriate candidate.
Our business would particularly shortlist able candidates who are well equipped with the requirements of the position they are applying for. Since possessing qualities of being, a team player, any previous experience, hardworking, job related skill, would be top priority in selecting employees. Work by Silzer et al (2010): However, the process of recruitment does not cease with application of candidature and selection of the appropriate candidates but involves sustaining and retaining the employees that are selected, Karthiga et al., (2015).
Recruiting wrong person have adverse impact on the organization recruiter need to think about the consequence of recruiting a unfit employee and the outcome. Froschheiser (2008) has mentioned that putting the wrong person into the wrong position just to fill it can have dangerous consequences to your organization, it may cause poor employee morale, low productivity and lost opportunities- all of which will have a negative impact on your organization’s bottom line. Consequently, there is huge stress on organization that they imply best recruitment policy.  Turner (2010) backs this up with this when he claims that the success of any organization depends on its ability to get the right people, in the right place at the right time.
Organization can obtain a competitive advantage by implementing a proper recruitment process, our business will try to get advantage by doing proper recruitment and selection process in place. 
The various recruitment channels that employers can use in finding potential employees are often categorized in two main groups: first, formal channels that include public and private employment agencies, advertisements, and recruitment from schools and colleges; and second, informal channels that include information from relatives, friends, acquaintances, current employees, and other employers (Parry and Wilson, 2009).






Advertising Channel:
Social media:  
The world is now a world of social media and mobile world, recruitment landscape is changing for both companies and job seekers.  Social media has become mainstream in our life, now social media is integral part of human life. Social media is becoming a recruitment strategy for organization. Organization integrating social media in their recruitment strategy successfully. Organizations using social media to attract engage and hire talent. Talent attraction, retention is the top priority for any organization social media is a great addition in recruitment process.

For several years, the term social network is widespread in the internet sphere. When user talk about social network, they refer to site sites such as Facebook, twitter, LinkedIn. Many terms are used by the media and researchers: Web 2.0 (O’Reilly, 2005), social network sites (Boyd Ellison, 2007).
Kaplan and Heinlein (2010) define social media as “a group of internet-based application that build on the ideological and technological foundations of web and that allow the creation and exchange of user generated content.
Social media in recruitment is increasing day by day by organizations as well as people using social media for job seeking is increasing.
Bohnert and Ross (2010) show, social media can have an impact on the screening and selection of potential employees.
By looking at the social media it is possible to get a better insight of a candidate lifestyle and how they could be in the workplace. Our business will advertise in the social media.









Newspaper:
Investing in newspaper job ads remains as the most commonly used approaches to employee recruitment for many recruiting firms, because of the potential of newspaper advertisements (Mcintosh et al., 2000))
Besides, newspaper job advertisement allows a recruiting firm to establish and highlight its successful existence in a society (Sisodia and Chowdhary, 2012). According to the reports of World Press Trends (2015), newspapers around the world are successfully proving their value to advertisers despite booming competition.


In the business ten people would be recruited, our business would follow two advertising channels by which we can attract and recruit employees. In selection process, choosing candidates for interview we would check different qualities and desired criteria and obligatory criteria. We would do a group interview session in order to avoid any unintended bias. Throughout the process our business would abide by equality law and make sure that no one face discrimination.   
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