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Part A- Project proposal poster
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Part B: 
The project proposal poster was presented to tutors and peers to obtain constructive feedback before developing the final project management plan. Receiving feedback is an essential stage of project planning because it enables ideas to be critically evaluated and improved before implementation. Reflecting on this process using Gibbs' Reflective Cycle (1988) allowed me to evaluate the effectiveness of my initial proposal and identify areas requiring further development.
One of the main strengths identified by both the tutor and my peers was the clarity of the project rationale and objectives. The redevelopment of the central transport hub was considered an appropriate project choice because it directly addressed the scenario by responding to issues of public safety, accessibility, sustainability and economic regeneration. The poster was also praised for its logical structure and professional appearance, with information organised into clearly defined sections that were easy to follow. Furthermore, the strategic value of the project, particularly its links to environmental sustainability and improved transport infrastructure, demonstrated a good understanding of contemporary project management challenges. This positive feedback increased my confidence that the proposed project aligned well with stakeholder expectations and organisational priorities.
Despite these strengths, valuable suggestions were made to improve the proposal further. The tutor noted that although the project objectives were relevant, they would benefit from being written as SMART objectives (Specific, Measurable, Achievable, Relevant and Time-bound). This would provide clearer measures of project success and make performance monitoring more effective. In addition, peers commented that the stakeholder section identified the main stakeholders but did not demonstrate the level of influence or interest each stakeholder would have throughout the project lifecycle. They suggested incorporating a stakeholder matrix to show how communication and engagement strategies would differ depending on stakeholder power and interest.
Further feedback highlighted that the risk section was too brief and focused primarily on identifying risks rather than explaining how they would be managed. The tutor recommended expanding this into a formal risk analysis using likelihood and impact assessments alongside mitigation strategies. This recommendation reinforced the importance of proactive risk management within successful project delivery. It also became clear that the poster provided only a broad overview of project planning tools without explaining how they would be applied during project execution.
The feedback has significantly influenced the development of my final project management plan. The project objectives will be rewritten using the SMART framework to provide measurable outcomes that can be evaluated throughout the project lifecycle. A comprehensive stakeholder analysis, including a power-interest matrix and communication plan, will be incorporated to demonstrate effective stakeholder engagement. In addition, the final report will include a detailed Work Breakdown Structure (WBS), Gantt Chart, Quad Chart, resource allocation plan and comprehensive risk register. These additions will demonstrate the practical application of recognised project management methodologies, including PRINCE2 principles and the PMBOK framework, providing greater evidence of planning, monitoring and control.
Overall, the feedback process highlighted that effective project management depends upon continuous evaluation and improvement. The comments received enabled weaknesses within the original proposal to be identified before completing the final project plan. Consequently, the revised project management plan will be more detailed, evidence-based and aligned with recognised project management best practice, increasing its likelihood of delivering a successful transport hub redevelopment project.


Part C:
Introduction:
Project management is a systematic process that enables organisations to plan, coordinate and control projects to achieve specific objectives within agreed time, cost and quality constraints (Project Management Institute (PMI), 2021). Effective project management is particularly important in large-scale infrastructure projects, where multiple stakeholders, complex risks and significant financial investment require careful planning and governance. The use of recognised project management methodologies helps ensure that projects are delivered efficiently while meeting organisational objectives and stakeholder expectations.
This project management plan has been developed in response to the urgent redevelopment of a central transport hub in a major UK metropolitan city following its closure due to structural safety concerns. The closure has caused widespread disruption to public transport services, freight logistics and local businesses, highlighting the need for a modern, safe and sustainable transport interchange. The proposed redevelopment aims to restore transport capacity while incorporating digital technologies, improving accessibility and supporting the UK's environmental commitments.
The purpose of this report is to present a comprehensive project management plan for the redevelopment of the transport hub using recognised project management approaches, including PRINCE2 and the PMBOK framework. The report outlines the project scope, Work Breakdown Structure (WBS), Quad Chart, Gantt Chart, stakeholder involvement, resource allocation and risk analysis to demonstrate how the project can be successfully planned, managed and delivered. Together, these tools provide a structured approach to achieving project objectives while ensuring value for stakeholders and supporting long-term urban regeneration.
Project Description
The proposed project involves the redevelopment of the central transport hub within a major metropolitan city in the United Kingdom. The project has been initiated following the closure of the existing transport interchange after structural inspections identified significant safety concerns. Having served the city for over 40 years, the transport hub no longer complies with current safety regulations, accessibility standards or sustainability requirements. The closure has created considerable disruption to public transport services, freight logistics and local businesses, resulting in economic losses and reduced public confidence. Consequently, the local authority has prioritised the redevelopment of the transport hub to restore essential transport services while supporting future urban growth and environmental sustainability.
The redevelopment project aims to transform the existing facility into a modern, safe and technologically advanced transport interchange that meets the needs of passengers, businesses and the wider community. The project will integrate rail, bus and freight services while incorporating digital technologies such as smart ticketing, real-time passenger information systems and intelligent traffic management. Sustainability is also a key priority, with the design including renewable energy technologies, electric vehicle charging points, energy-efficient infrastructure and environmentally responsible construction practices. Furthermore, the project will ensure full compliance with the Equality Act 2010 by providing step-free access, improved wayfinding, accessible facilities and inclusive design features for all users.
The primary aim of the project is to successfully deliver a transport hub that restores transport capacity while enhancing safety, accessibility and operational efficiency. To achieve this, the project has established several SMART objectives. These include completing the redevelopment within the agreed project timescale and budget, achieving full compliance with health and safety legislation, reducing operational carbon emissions, improving passenger satisfaction and implementing integrated digital transport systems before the facility becomes operational.
The redevelopment will generate significant benefits for a wide range of stakeholders. Local residents and commuters will benefit from safer and more reliable transport services, while businesses will experience improved freight movement and increased customer accessibility. The local authority will achieve its strategic objective of supporting economic regeneration, improving public infrastructure and contributing towards the UK's Net Zero commitments. In addition, the project will strengthen the city's transport network, attract future investment and improve resilience against increasing passenger demand.
To ensure effective governance, the project will follow recognised project management principles based on the PRINCE2 methodology and the Project Management Body of Knowledge (PMBOK® Guide). These frameworks provide structured processes for planning, monitoring, risk management, quality assurance and stakeholder engagement throughout the project lifecycle. By adopting these recognised approaches, the project aims to deliver measurable value while maintaining effective control over cost, time, quality and project risks.
Project Scope:
Project scope defines the work required to deliver the agreed project objectives while clearly identifying the activities that fall within and outside the project's boundaries. Establishing a well-defined scope is essential for preventing scope creep, controlling project costs and ensuring that all stakeholders have a shared understanding of the project's expected outcomes (Project Management Institute, 2021). For a complex infrastructure project such as the redevelopment of the central transport hub, effective scope management is critical to maintaining project performance throughout the project lifecycle.
In Scope:
The project will include the complete demolition of the structurally unsafe transport hub and the construction of a new multimodal transport interchange capable of supporting rail, bus and freight services. Modern passenger facilities will be developed, including waiting areas, ticket offices, retail space, public toilets and improved customer information services. The redevelopment will also introduce digital technologies such as integrated smart ticketing systems, real-time passenger information displays, intelligent traffic management systems and enhanced CCTV security.
Accessibility improvements form a major component of the project scope and will include step-free access, lifts, escalators, tactile paving, accessible toilets, hearing loop systems and improved pedestrian routes to ensure compliance with the Equality Act 2010. Sustainability measures will include the installation of solar panels, energy-efficient lighting, electric vehicle charging stations, sustainable drainage systems, green landscaping and environmentally responsible construction materials to support the UK's Net Zero strategy.
Out of Scope:
The project will not include the construction of residential housing, commercial shopping centres or future transport network expansions beyond the transport hub itself. Routine maintenance following project completion and the development of surrounding road infrastructure will also fall outside the project scope, as these activities will be managed through separate operational programmes.
Project Constraints:
Several constraints may influence project delivery. These include the approved project budget, fixed completion deadlines, government procurement regulations, planning approval requirements, environmental legislation, availability of skilled labour and potential disruptions within construction supply chains. These constraints require careful planning and continuous monitoring throughout the project.
Project Assumptions:
The project assumes that sufficient funding will remain available throughout construction, planning permission will be granted within expected timescales and specialist contractors will be available when required. It is also assumed that key stakeholders will continue supporting the redevelopment and that no significant external factors, such as major economic downturns or legislative changes, will substantially affect project delivery.
Clearly defining the project scope establishes realistic expectations for stakeholders, supports effective resource planning and provides a strong foundation for successful project execution while ensuring that project objectives remain achievable and aligned with organisational priorities.
Work breakdown structure (WBS):

A Work Breakdown Structure (WBS) is a project management tool that divides a project into smaller, manageable work packages. It provides a structured framework for organising project activities, ensuring that all tasks are identified, resources are allocated effectively and progress can be monitored throughout the project lifecycle (Project Management Institute (PMI), 2021). By breaking the redevelopment project into logical phases, the project team can improve planning, scheduling and cost control while reducing the risk of overlooking essential activities.
The WBS for the redevelopment of the central transport hub is organised into six key phases, each containing the principal activities required to successfully complete the project.
Table 1: 
	WBS Level
	Project Phase
	Key Activities

	1.0
	Project Initiation
	Develop business case, identify stakeholders, appoint project team, obtain project approval

	2.0
	Planning and Design
	Site surveys, architectural design, environmental assessment, planning permission, budget development

	3.0
	Procurement
	Prepare tender documents, appoint contractors, purchase materials and equipment

	4.0
	Construction
	Demolition of existing hub, infrastructure construction, installation of digital systems, accessibility improvements, landscaping

	5.0
	Testing and Commissioning
	Safety inspections, quality assurance, operational testing, staff training and final handover

	6.0
	Project Closure
	Final evaluation, client approval, project documentation, lessons learned and project completion


The Work Breakdown Structure provides a clear overview of the project's major deliverables and activities. It establishes the foundation for developing the Gantt Chart, allocating resources and monitoring project progress throughout each stage of the redevelopment. By defining work packages at an early stage, the project manager can improve coordination between contractors, stakeholders and project teams while maintaining effective control over project time, cost and quality.
Quad Chart:
A Quad Chart provides a concise overview of the project by summarising its objectives, schedule, resources and key risks in a single format. It enables stakeholders to quickly understand the project's priorities and supports effective communication throughout the project lifecycle (PMI, 2021). For the redevelopment of the central transport hub, the Quad Chart highlights the project's strategic aims, estimated duration, required resources and major risks. This overview supports decision-making by presenting the most important project information clearly and concisely.
Table 2: Quad Chart – Redevelopment of the Central Transport Hub
	Objectives
	 Schedule

	• Redevelop the transport hub
• Improve safety and accessibility
• Introduce digital technology
• Support Net Zero objectives
	 Duration: 30 months
 Planning → Procurement → Construction → Testing → Handover



	Resources
	Key Risks

	• Project Manager
• Engineers
• Contractors
• Funding
• Construction materials
	• Budget overruns
• Construction delays
• Supply chain disruption
• Health and safety risks


Gantt Chart:
A Gantt Chart is a project scheduling tool that shows the timeline and sequence of activities required to complete the project. It helps the project manager monitor progress, coordinate tasks and ensure the project is completed on time (PMI, 2021).
Table 3: Gantt Chart
	Activity
	M1–3
	M4–6
	M7–9
	M10–18
	M19–24
	M25–30

	Project Initiation
	✓
	
	
	
	
	

	Planning & Design
	✓
	✓
	
	
	
	

	Procurement
	
	✓
	✓
	
	
	

	Construction
	
	
	✓
	✓
	✓
	

	Testing
	
	
	
	
	✓
	

	Project Closure
	
	
	
	
	
	✓



Stakeholders' Involvement:
Stakeholder involvement is essential to the successful delivery of the redevelopment of the central transport hub, as it promotes effective communication, collaboration and informed decision-making throughout the project lifecycle (Project Management Institute (PMI), 2021). The Local Authority will act as the project sponsor, providing strategic direction, approving major decisions and ensuring that the project aligns with local development objectives. The Project Manager will oversee the planning, coordination and delivery of the project while managing communication between all stakeholders. Architects, engineers and contractors will be responsible for designing and constructing the new transport hub in accordance with project specifications, safety standards and regulatory requirements. Transport operators will contribute operational expertise to ensure that the completed hub supports efficient passenger and freight services. In addition, local businesses, residents and commuters will be consulted throughout the project to minimise disruption and ensure that community needs are considered. Regular stakeholder meetings, progress reports and public consultations will be used to maintain transparency, manage expectations and resolve issues promptly, helping to build stakeholder confidence and support successful project delivery.
Allocation of Resources:
Effective resource allocation is critical to ensuring that the project is delivered efficiently, within budget and to the required quality standards (Kerzner, 2022). Human resources will include the Project Manager, architects, civil engineers, construction contractors, health and safety officers and digital technology specialists, each responsible for delivering specific aspects of the redevelopment. Financial resources will be allocated to design, procurement, construction, labour, technology installation and contingency planning to manage unforeseen costs. Physical resources, including construction materials, heavy machinery, specialist equipment and digital infrastructure, will be scheduled carefully to ensure that activities are completed without unnecessary delays. Resource allocation will be monitored throughout the project to maximise productivity, minimise waste and ensure that resources are available when required. Regular reviews of resource utilisation will enable the Project Manager to respond quickly to changing project demands, reduce the risk of delays and maintain progress against the agreed project schedule.

Risk Analysis:
Risk analysis is a fundamental element of project management as it enables project managers to identify, assess and respond to uncertainties that could affect project objectives. Effective risk management helps minimise the likelihood of project failure by ensuring that appropriate mitigation strategies are implemented before problems occur (Project Management Institute (PMI), 2021). Throughout the redevelopment of the central transport hub, risks will be monitored continuously to ensure that they do not significantly impact project performance.
One of the most significant risks is budget overruns, which may arise due to inflation, increases in material costs or unexpected construction work. If not managed effectively, increased expenditure could affect project quality and completion. This risk will be mitigated through regular financial monitoring, accurate cost forecasting and the use of a contingency budget to accommodate unforeseen expenses.
A further risk is construction delays, which may result from poor weather conditions, supply chain disruption or contractor performance. Delays could impact project milestones and increase overall costs. To reduce this risk, realistic project scheduling, regular progress reviews and effective supplier management will be implemented throughout the construction phase.
Health and safety also represent a major project risk due to the scale and complexity of construction activities. Failure to comply with health and safety legislation could result in accidents, legal action and project delays. This risk will be managed by carrying out regular site inspections, providing staff training and ensuring compliance with the Construction (Design and Management) Regulations 2015.
Finally, stakeholder concerns and planning approval delays could affect project delivery if communication is not managed effectively. Regular stakeholder meetings, public consultations and transparent communication will help maintain stakeholder confidence and reduce resistance to the redevelopment. By continuously identifying, assessing and reviewing project risks, the project team will be better positioned to deliver the redevelopment successfully while protecting project objectives relating to time, cost and quality.
Conclusion:
This project management plan has demonstrated how recognised project management approaches and techniques can be applied to support the successful redevelopment of the central transport hub. The report has outlined the project's objectives, scope, Work Breakdown Structure, Quad Chart, Gantt Chart, stakeholder involvement, resource allocation and risk management strategy. Together, these elements provide a structured framework for planning, coordinating and monitoring project activities throughout the project lifecycle.
The application of recognised methodologies, including PRINCE2 and the PMBOK Guide, will support effective decision-making, improve communication between stakeholders and ensure that project risks are managed proactively. Careful planning and resource management will enable the project team to deliver the redevelopment within the agreed budget and timescale while maintaining high standards of quality, safety and sustainability.
Overall, the proposed project management plan provides a practical and systematic approach to delivering a modern, accessible and environmentally sustainable transport hub. By balancing project scope, cost, time and quality, the redevelopment will improve transport infrastructure, enhance passenger experience and contribute to the long-term economic regeneration of the city, while supporting the UK's commitment to sustainable urban development.
References 
Association for Project Management (2021) APM Body of Knowledge. 7th ed. Princes Risborough: Association for Project Management.
Department for Transport (2023) Transport Infrastructure Strategy. London: Department for Transport.
Equality Act 2010. (2010) Chapter 15. London: The Stationery Office.
HM Government (2021) Net Zero Strategy: Build Back Greener. London: HM Government.
Kerzner, H. (2022) Project Management: A Systems Approach to Planning, Scheduling, and Controlling. 13th ed. Hoboken, NJ: John Wiley & Sons.
Maylor, H. (2017) Project Management. 5th ed. Harlow: Pearson Education.
Office for National Statistics (2024) Transport and Infrastructure Statistics. Newport: Office for National Statistics.
Project Management Institute (PMI) (2021) A Guide to the Project Management Body of Knowledge (PMBOK® Guide). 7th ed. Newtown Square, PA: Project Management Institute.

image1.png
REDEVELOPMENT OF THE CENTRAL
TRANSPORT HUB

M5003 Project Management Proposal | Safe - Smart - Sustainable

1. Background & 2. Aim & Objectives

Rationale « Restore transport capacily. Included: demolition, construction,

. 40.year old transporthub losed | | * Deliver a safe and accessible hub. | | EV charging renewable eneray,
after Sructural aiures.  Introduce smart ticketing and digital | | smart technology, landscaping.

¥ Severe distuption to commuters, || PAssenger systems. Excluded: housing, retail expansion
reight and businesses. + Reduce carbon emissions and and wider transport network

~ Opportunity to regenerate the city LR upgrades.

using sustainable, inclusive

infrastructure.

4. Stakeholder Map 6. Strategic Value

High Influence: Local Authority, High: Cost overruns, construction

Department for Transport, delays, health & safety.

Contractors. Medium: Supply chain disruption,

High Interest: Residents, planning approvals

Businesses, Commuters, Transport | | Mitigation: Risk register,

Operators, Accessibility Groups. contingency budget, stakeholder
engagement.

/ SDG 9 Industry, Innovation &
Infrastructure

/ SDG 11 Sustainable Cities

/ Economic regeneration

/ Inclusive design

/ Lower emissions.

/ Improved regional connectivity

PROJECT TIMELINE 'SUCCESS CRITERIA
Planning -» Design -» Procurement —» Consiruction - / On Time ¢’ Within Budget ¢ Zero Major Safety Incidents
Testing -» Opening  Accessibilty Compliance v/ Customer Satisfaction
PROJECT TOOLS SUSTAINABILITY

PRINCE2  Work Breakdown Structure - Gantt Chart Solar energy - EV charging » Green maerials - Active ravel
Stakeholder Matrix - Risk Register - Communication Plan  Digital operations





