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Introduction
The purpose of this report is to analyse the problems occurred in my workplace in which to come up with a possible solution by applying recognized Problem- solving tools and techniques to be able to make decision in which are applicable to my workplace. To apply organizational system in the process of solving the problems and to be able to give recommendations through in-depth evaluation of the problems.

 A DESCRIPTION OF PROBLEMS IN MY WORKPLACE
In my workplace working as a nanny can be rewarding and stressful at the same time. Although childcare can be a small organization and problems can be easier to solve and can be in informal way compared to big organizations, however, to look after the children, looking after their needs and guiding them in the right path are not an easy task. There are times that they can be resistant with orders and change that you give them, there are also instances where health can be a major problem, their non-motivational behaviour to go to school and doing extra-curricular activities added more to the pressure, moreover, the children’s fussiness when they are ill-tempered, tired and not feeling well can add more stress in my work 
There are times as well that I have problems with household chores. Few times I burned the food’s I am cooking. Washing machine is broken, toaster not working, the hoover broken too and that affects in the efficiency in my performance at work. My boss is very busy so normally even if I told her it will still take time for her to remember to get a new one.
One of the major problems too as a nanny is the formality of the contract. Mostly, it is only done verbally and not written where salaries, paid holidays, extra pay for extra hours and bonuses are usually neglected and there is. 
nothing I can do as I have no written evidences. Some employers and employees have written contract but not in my work. Therefore, on my employment it is usually an informal agreement which both sides just agreed on verbally to avoid conflict.
By learning the module, I tend to realise that it is important to have evaluation on each problem, from minor to major ones with the help of the problem- solving tools and techniques a problem can be distinguished and solved along with the proper decision making in accordance to the problem. However, it is very important to define what is a problem first. Problem can be an unwanted situation that can be normal or an issue that occur that needs urgent solution. Problems can be minor or major depending on the impact or the effect it can produce to the company or organization. In my work lots of problems can just happen and its more spontaneous. I cannot predict what might happen today, tomorrow or in the future. Solving the problems in my workplace can be in various ways that can be rational, however, more in non-formal way. Morgan (2017) said that we are typically engage in rational, common sense decision making. In childcare, problems occur usually and can be solve by using common sense along with the communication that I will have with the parents. To talk about our problem with the children, we normally end up just agreeing to take actions to solve the problems, however, the solutions and agreement are paperless and mostly verbal agreement. My work is far more different to those big companies, business or organization. There are no threats of competition, solving the problem is much easier as its between me, my employer and the children, along with some sub-systems, however, it doesn’t mean that there are no stages in solving the problems.
According to skillsyouneed.com, Problem solving involves understanding what the underlying issues of the problem really are – not the symptoms. It is very important to have critical mind in defining the problems, the roots of the problems, and to provide solutions. According to Morgan (2017) Solving a problem can be seem straightforward and usually follows different stages: 
· Clarifying the problem. It is very important to have a critical mind in defining the problems. What is the real problem? 
· Establishing causes. What are the roots of the problem? What are the reasons why children behaved in such manner? Why some machineries at my employer’s home don’t work and why there are instances that I am not happy with my work
· Developing options. According to Morgan (2017) Once the main problem is identified, the next step is to come up with options that can help to solve the problem.
· Making a choice. A decision about the choice of solution would usually be based on number of criteria related to the problem trying to be solve (Morgan, 2017).

ORGANIZATIONAL SYSTEM IN MY WORKPLACE
According to Kast and Rosenzweig (1985) as cited by Zeigenfuss (2011) an organization is an open, sociotechnical system composed of number of subsystems. In my workplace the purpose of organizational system might be less compared to big organizations as its just between me, my boss and the children along with the sub-systems which includes the school(teachers), doctors, instructor of after-school activities and friends, however, it can be very useful. Below is the chart of the small organizational systems in my workplace:


School (Teachers)



Instuctors
Doctors
Me, Boss and Children




Friends





In the chart shown its shows the different sub systems evolves around me, my boss and the children. These sub-systems can contribute problems as well can be useful in providing solutions by having direct contact with them in knowing the problem regarding the children. In school, I often talk to the teachers if the children are late or cannot go to school if the parents won’t have time to do it because of their busy schedule. There are instances that they contact me if one of the children needs to be pick up from school due to illnesses like vomiting, stomach pain and fever. In addition, it can provide urgent solution to the problem. The friends can be an effective way to provide happiness to them, I usually organized playdates if I see that the kids are bored and not in the good mood. Having playdates can also helpful in social being as children. Doctors have important factor in the children lives. When the children are sick it causes so much stress to me because I cannot do anything but just to stay with them most importantly with the small one. They want affection and love when they are sick and as a second mother to them its my responsibility to give it to them since the parents are not the around. I usually bring the children or whoever is sick with them to the doctor for check-ups and to provide proper medication. The instructors of their after-school activities are the ones I explained too if they are not active and lazy to get involved with when I get complains from them when I picked up the kids for them to understand the children.
According to Levinson (2018) Organizational system is the structure of how an organization is set up. The system improves all overall efficiency, heightens productivity and provides clarity to everyone in the organization. The organizational system can be useful in my workplace to solve problem. It can help me to do the appropriate actions or task in dealing the unpredictable circumstances as well as those are planned. I know where, how, when and who do I need to solve the problem, in that way it can produce efficiency and productivity in my work.

THE 3 MAJOR PROBLEMS IN MY WORKPLACE
In this report I divided the problems in my workplace into three major parts and these are the following: Problems with Children, Household problems and employment problems.

1. Problems with Children – My problems with children varies everyday and can be wide topic and it all depends with their feelings, thoughts and their well-being. It can be tricky sometimes as they often keep matters on their own now as they are growing up. Perhaps, the biggest problem I have with the kids are their psychological behaviour due to the changes of school, activities and health, emotional and mental changes due to age. There are times that they are aggressive, sensitive, lazy, bullies and resistant to any advice or discipline. Below is a fishbone diagram of the problem that’s shows the main factors that contributed to the problem. The diagram shows because of the distance of their new school they need to wake up earlier than before, the quite far distance of their activities after school where they need to travel when they were already worn out from school added to their aggressiveness. Their lack of space and no privacy also added to the problem and while growing up they need to have their own space. In result the treatment they have to each sister’s, parents and me are sometimes quite not good. They scream, there is frustrations why they cannot just be on their own and read their book, be in their phones and rather do homework’s and other extracurricular activities. They feel they are being suppressed with their freedom to do things they want and felt being controlled by their parents and me and that causes frustrations on them.

FISH BONE DIAGRAM

    Measurement           Method                       People
  Late for school       Homework                   Me and Parents
     And activities           Treatment to sisters         Children
                Arguments and fights       Waking time           Aggressive
                  Absences                    Distance to School    SensitivePsychological behaviour of the children

                                                               And activities            Resistant
                   Books                               no privacy
             Toys                                   Loud noise                Ipad
        Clothes                             Rain                              Phones
 Materials                           Environment              Machine



2.Household Problem – Household problem can be a minor, however, it does a have big impact on my performance. The efficiency, productivity that I want to achieve in my daily work can sometimes be delayed to the problems in machineries I am using at work, in addition, it made me disappointed and frustrations as like being efficient and productive in my work. One of the problem’s that frustrates me a lot is when I burned the food I am cooking. My boss is quite fussy when it comes to foods as they are French. She didn’t like it when I burned foods telling me that its not good for your health. When the hoover is broken, it made me impossible to clean their house well, knowing that my boss is so busy she usually tend to forget to buy a new one even though I told her few days ago or sometimes it takes days for a new one to be delivered. When the washing machine is broken, I wash the important clothes like the baby clothes and school uniforms and even some of the work clothes of my boss by hands and to make things worst wait until the basket is very full that no more space for dirty ones. To wait for a week can be frustrating and stressful and affects my efficiency in my work. One thing I hated the most is when a toaster is broken because it means they will toast the bread in the oven and it leaves so many crumbs that I need to clean the oven every day. The broken boiler is a major thing and causes me headaches if its winter. I need to boil water for the children for bath and its very annoying coz it distracts my other work. Luckily, it is sorted out now but there are times that it is not working well.
Below is a pie chart that shows the minor and major household problems I had based on their percentage that indicates which ones are the machinery that causes me more problems when broken while the fish bone diagram is used to show the problem and the roots of it. The chart indicates that a burned food what causes me so much problem, followed by broken washing machine and boiler. Then the broken hoover and least the broken toaster. I might not have communication or relationships with materials, however, they can be a major factor in affecting my performance at work, in addition, they can also cause high pressure especially when my time is limited and I need to full fill my task at work at specific time.
        

  
 PIE CHART
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FISH BONE DIAGRAM

Measurement         Method                People                
 Frequency or                  Cooking                     Me
Percentage of effects   Washing                         Boss
Of the problem                   Cleaning                     Less efficient performance

 
    Foods                                   Busy                                       Washing Machine Clothes                                   Dirty                                    Hoover, Boiler
Materials                               Environment                    Machines


3.Employment Problem – If there is one problem that I find more serious among the list of the problems is the employment one that really have big impact on me. On a serious note, me and my employer don’t have a written agreement or a proper contract. All our agreement is just verbal agreement. In any cases If a problem occur which is based entirely on my employment both sides cannot take a serious action for there are no written evidences. The major thing that has affect me with my happiness in the job is my salary. I believed that I am doing an extraordinary service to them as an employee. I did love the kids as my own to the extent that I sometimes used my own money to buy them what they want when we were out and not mentioning it to my boss anymore. Working extra hours without pay is also a big concern for me. I told them about this before, however, no action has been done. I didn’t get extra pay for every extra hour’s that I had done until now.  I believed that I am worth more than what I am getting now. I think it is not very easy to do three tasks at the same time, nannying, cooking and cleaning and doing other extra works.
I truly understand that for now they are financially struggling. The children’s father just started job last year, they are renting a very expensive flat in Kensington, too much expenses because of the bills, foods, kids tuition fees plus their activities and just 6 months ago a new baby was born. All these things I feel like I am the one who need to sacrifice which is not fair on my side and because of this it has psychological effect on me. I love the children, however, I can have the sense of feeling that I worth more and I deserved to be paid more. On the other side, my pay holiday is sometimes compromised which is my right. 
On the positive side, my boss is  flexible of my study. I can see that they are trying their best to accommodate my needs too. It is not easy to find an employer who will be acceptable with my schedule especially that there is a new baby. My boss is quite encouraging with my studies, they offer me help if I ever need help since they are both into business work. My situation in my work is quite complex and I feel like I am stuck and to find a new work is one of my options.
Brexit is one of the factors as well that they don’t have good faith with the economy in the UK especially if it’s a no deal Brexit. Being them, the children’s parents are French passport holder they are currently just depending on what will happen to this country politically and economically, in addition, they open to the idea of moving back to France if things wouldn’t go well with Brexit. Below is a PESTLE Analysis that I think is applicable to use in evaluating this problem.

PESTLE ANALYSIS

	      P               E                 S                  T                L                  E

 Brexit               Bills            Children’s           Broken          Employer’s   Renting in
Causes          Low salary       extra                 Machines        visa              expensive 
Political            UK              curricular            cause            application      area in
Turmoil        economy      activities and   money to fix   Children’s        London
                                               School                                        citizenship
                                                                          application







THE POSITIVE AND NEGATIVE PSYCHOLOGY ON MY EMPLOYMENT
According to Cotton and Heart (2011) A positive psychology increases in positive emotions to have significant impact on employee wellbeing and a range of other people levels of employee negative emotions. For an employee to feel appreciated with their good service to the family they are working too can results to a happy result on the employee wellbeing. In my employment problem there are times that I feel not motivated, down and not satisfied to what I received in exchange to the excellent performance for my work. To be able to get a compensation from your work well done can create a great atmosphere and positive relationships between the employer and the employee, thus, it also resulted in the good relationship between the nanny and the children. 
The negative psychology that I had in my employment thus brings out not the best of me. I felt not appreciated, not motivated to go to work and give my best since there is no point of doing my work well. The worst scenario is when I always wanted to leave my work and find another one which I think I will be paid more and be appreciated.

EVALUATION OF THE PROBLEMS
After all the analyzation of the 3 major problems that I have in my workplace by using the different Problem-solving tools. In my Problems with the children evaluating the fishbone diagram I analysed that the factors that made the children behaved not well are due to their changes of school, no space or freedom to do what they want, they are four kids and three are growing especially the eldest one who is eleven years old now. She wants more freedom, more space. She has problem with self confidence too for that reason she is quite envious to her younger sister which she thinks prettier than her and a lot better than in many ways, in addition, she can also be competitive. Her changing of school has also a big impact on her. To be in a new school is a big adjustment for her, new friends, new teachers, new rules and new environment. The eight years old girl can also be sensitive. Especially she is one of the middle children, she can be violent and aggressive towards her younger sisters. To look after them is tricky. You need to find ways to entertain them and make them more open to you for you to understand them well. They usually also go to bed late and this causes the children to be grumpy, crying always, feeling tired and not feeling well. Even when there is stuff that they want to have and not get it also cause a big problem. They tend to feel not loved or not especial anymore and these creates a resiliency from them if you asked them to do something. Being stubborn is one example of this and this cause problem to my work as I needed them to do something as I cannot do everything for them. 
The changing weather can be a big factor for their health too. It made them sick sometimes. Give them colds, fever and headache which I needed to look after them more and thus it affects the routine of my work. Having so many activities after school and doing home works also made them worn out as they didn’t have time anymore to play and enjoy their childhood. The Psychological effects to the kids are very important to watch out for. As they are growing, the tendency of behavioural changes cannot be prevented.
The Household problem in my workplace can be manageable, however, there are things that can be done to avoid things. I myself admitted, that there are times that I broke things but only the minor ones unlike with the machines that can help my work easy. In my evaluation the tendency of using the machines everyday are the factors why they break so quick and though they are quite expensive there should be a break from using them. There are also times that we put so many dirty clothes in the washing machine that it made it difficult to wash. The burning of the food I am cooking was due to the fact I am so busy when the kids are around. I need to give them bath, make sure they do their homework. My attention is divided especially there is a new baby who need to be looked after well and the most priority. My boss is doing her best, however, her high-pressuring work demands so much of her time. In that reason she always forgets so many things that are very important in the house and can be useful for me to do my work. The boiler not working well, is one of a big major problem for me. Boiling water at the same time I am very busy cause so much stress. Going up and down on the stairs can be exhausting as well.
My employment problem can be more serious and complicated as there are lots of factors why they cannot give what I deserved to get. The Brexit is a big issue to my employer, the visa thing, whether they will be allowed still to stay here and other legal and immigration issues. The economy is also a big factor for them. As of now they are just waiting what will be the result of Brexit, however, they have options already on what to do if it doesn’t do well. 
The expenses they have are high. Living in the posh area of Kensington is expensive, although, the neighbourhood is nice, my boss is not rich. They are a middle-class family, plus the other expenses for the children’s school, activities, clothes, foods and other miscellaneous. They are also paying taxes as they are both self- employed and they are paying my tax and pensions too. 



RECOMMENDATION
After using the problem-solving tools to define the problem and evaluation of the problems. It resulted to come up solutions of the three major problems that I had specified. These are the following:
1. Psychological problems with the kids. This can be solved by talking to them in a nice way where the children feel at ease to open what they have in mind and to explain their sides on why they behaved in such way. Understanding the child is one of the most important things that you should learn. As much as possible, have time to talk to the children as this is crucial to gaining information and understanding (Myer, 2018). To have a meaningful conversation with them is useful to understand and for me to be aware on the appropriate way of reacting to their behaviour for me to avoid screaming, blaming and belittling them.
To be able to put them to bed earlier can also help with their mood. It is very important for the children to have enough sleep as sleep deprivation can affect the function of their brain. To lessen their extra-curricular activities can be a good way for them not to be worn out, moreover, to be able to play with friends at least twice a week is a very good solution for them to enjoy their childhood years and being able to develop their social skills. It can also give the children a sense of belongings, moreover, to make sure that the kids are feed well, give vitamins to protect their immune system to not get sick always is a good way of preventing the sickness to them for them not to miss school.

2. Household problem. This can be solve by not using the machines more often. Although, it is necessary to use them always, however, they are other options that can be done to avoid them breaking up. Sorting out dirty clothes from clean clothes. Some clothes are just worn once and can still use and doesn’t need to be washed to lessen the clothes to be put in the washing machine. Changing the bedsheets twice a month can be done too except if its very dirty. The hoover shouldn’t be done everyday instead it should just be three times a week or alternate. Checking the parts are also important if there are nothing wrong. The burning of food I am cooking, I have up with the solution of cooking when I am not so busy and when the baby the is sleeping. I think it’s a matter of time management to east the pressure in my job.

3. Employment problem. This problem can be quite tricky to be solved, however, the solution I can recommend is to communicate with my boss. I should be open and honest with them what I truly feel for them to be aware and understand. I need to tell that I don’t feel appreciated and I do think that I don’t get what I truly deserve. Perhaps by doing this my boss can do some flexibility with their bills to accommodate my demands, however, I need to listen to their sides. I am willing to understand them but to the extent that I would feel that I am being used. To have a new agreement indicating the new salary that I want and the task that I can be able to do and my rights as their employee. This time a written one and not verbal agreement for me to have evidence. 

It is not easy to solve a problem especially if it’s a complex one. Though a childcare work is not a big organization, the pressure and stress are still the same. As a nanny, it is not easy to deal with kids. Lots of factors you need to consider. You need to have patience as this will be always tested by the children, you should like kids for you to be able to love them like they are yours and you need to be entertaining and creative. As a nanny you are entrusted by their parents to guide then in the right path and help with their development and growth and taking care their children’s well-being
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