[bookmark: _GoBack]Elon Musk
This report is a critical evaluation of entrepreneur Elon Musk. The aim of this report is to evaluate his entrepreneurial motivations and characteristics which make him a profoundly successful entrepreneur. 
What is entrepreneurship? 
It Is the activity of setting up a business or businesses, taking on financial risks in the hope of profit. Cole (1949) defines entrepreneurship as a purposeful activity to initiate and maintain and grow a profit-orientated business. Stevenson and Jarillo (1990) give a more recent definition, explain that it is the process by which individuals seek out opportunities without worry to the resources they currently have. From that definition it is apparent that risk taking is a big part of an entrepreneur’s success. Elon Musk’s recent venture to build the world’s biggest lithium battery, is an example of this definition in reality, as he is taking a risk on its success.
“The clock is ticking on entrepreneur Elon Musk’s promise to build the world’s largest lithium-ion battery in South Australia within 100 days or provide it for free.” (The Guardian 2017) 
Who is Elon Musk?   
Elon Musk is the 42-year-old co-founder of PayPal. He is originally from South Africa then moved to Canada before going to university in America. He gained a Batchelor of Arts/ Science at University of Pennsylvania. He then made a big pay day when he sold PayPal to eBay for $1.5 Billion and starting up Tesla Motors. Tesla is a world famous electric car manufacturer and currently sells its model 3 car at $35.000. He is also founder of Space X which is currently valued at $20 million. 
SpaceX designs, manufactures and launches advanced rockets and spacecraft. The company was founded in 2002 to revolutionize space technology, with the ultimate goal of enabling people to live on other planets. (spacex.com) 
He has five children and is divorced. He is currently residing in LA California. 
Characteristics
According to the Journal of Behavioural studies in Business, Koleman et al (2007) ; entrepreneurial orientation can be split into a few different traits; Need for Achievement, Tolerance for Ambiguity, Entrepreneurial Orientation and Supportive environment. The need for achievement can be described as a personal need to carry out activities that have an average chance of success but also have great opportunities if successful. This gives the entrepreneur a feeling of personal satisfaction. McClelland (1961) Elon shows he has this quality when looking at some of the activities that he carries out. Space X is a good example as no one before him has put so much effort into the colonization of space before. If he achieves this goal, the rewards would be limitless. However, If he does not achieve his vision, the financial loss could also be substantial. McClelland (1965) says this need for success can come from the individuals influences in childhood. His family has a very successful background with his mother being a successful model from America and his father a wealth engineer from South Africa. During his childhood he was severely bullied, resulting in hospitalisation, and was classed by his peers as a loner and different. At the age of ten he began to teach himself computer coding and sold his first computer game at the age of 12. This demonstrates his early entrepreneurial skills and drive to learn new skills to achieve success. (biography.com 2017)
Another trait for an entrepreneur would be their tolerance for ambiguity. Budner (1989) described a person’s Ambiguity Tolerance as a “tendency to perceive ambiguous situations as desirable”. If you have a higher tolerance for ambiguity, you are more likely to encourage risk to your employees or workforce. This is a prime example of how my entrepreneur has done so well. Elon Musk is quoted to encourage change for the better and not criticise failure when risks taken are not successful. An example of this is where he is quoted saying “If something’s important enough, you should try. Even if the probable outcome is failure,” is one of his most enduring quotations. To that end, he even sees failure as inevitable: “If things are not failing, you are not innovating enough.” (alphr.com) 
Entrepreneurial orientation is how an entrepreneur makes decisions and acts in an entrepreneurial manner. Innovativeness, proactiveness’ and risk taking are all characteristics of this trait. Maidique and Patch (1982) suggest innovation comes under four areas the first being product and process development, research, engineering and industry knowledge. Elon understands this and is quoted by Forbes 2015 saying “I operate on the physics approach to analysis. You boil things down to the first principles or fundamental truths in a particular area then you reason up from there.” He has dominated the electrical motor market for years and this Is due to him being innovative enough to have the edge over his competitors. (Fortune.com) have reported that they have already had over 400,000 orders of the new Model 3 car. Proactiveness another important characteristic as it allows the entrepreneur to have the drive and desire to be ahead of rivals. Venkatraman (1989) suggests that proactiveness is the process of aiming and acting on future needs by seeking new opportunities.  
Barringer and Ireland (2008) had their own “Characteristics of Successful Entrepreneurs”. This first being Passion for the business. According to them this is the number one characteristic of a successful entrepreneur, with the entrepreneur believing that the business of product will positively change or influence people’s lives. This passion is what allows an individual such as Elon Musk the drive to continue working even though he will be more than financially stable for the rest of his life. Barringer and Ireland (2008) explain “If a business owner is willing to work long hours and commit him- or herself passionately to see a business succeed, that’s a combination that’s hard to replicate”. Evidence of Elon demonstration this passion for his business can be seen in an article by the independent named “How Tesla boss Elon Musk Works up to 100 Hours a Week” in the article it talks about how the entrepreneur would work 18-hour days and eat lunch during his work meetings to “increase productivity” he is quoted in the article saying, “Creating a company is almost like having a child” this demonstrates a more extreme passion for business almost obsessive. Barringer and Ireland (2008) finish off this explanation of Passion for business with “Entrepreneurship isn’t for the person who is partially committed” which is important as even a lower level entrepreneur such as a shop owner would have to put in a good number of hours to have a successful business. It shows it isn’t for everyone where Bloomberg estimates 8 out of 10 businesses fail in the first 18 months. It is also important however to not let passion blind you. Wearing the “rose- coloured glasses” as they say. This could blind you from potential flaws the company may have and stop you from having reason. 
Product/ Customer Focus, this characteristic allows an entrepreneur to understand the two most important components to any businesses success- products and customers. Barringer and Ireland explain “Developing products that enhance people’s lives is an aspect of the entrepreneurial process that many business owners find rewarding.”  Having this understand allows entrepreneurs to come up with truly life changing products which Elon has done with Tesla motors. He has taken something such as electrical motors which has in the past been expensive and untrendy and made it luxurious but also affordable for the average person. This is possibly why he focuses heavily on the environment and clean energy as it is top of the worlds/people’s priority list because of the global warming crisis. Evidence of his drive for clean energy can be the fact he’s invested millions into solar city. Another example of where he has met unfulfilled needs is with his first company Zip2 which was the first version of the yellow pages online. Something that was extremely successful and was then sold for $307 million in 1999. (BusinessInsider.com) 
Tenacity Despite Failure, as you would expect with trying new and innovative things the failure rate is relatively high. With this its important as an entrepreneur persevere through setbacks and failures till success. Barringer and Ireland (2008) explain “in some instances, tenacity is important because it shows a potential customer the degree of commitment that an entrepreneur has to a new product or service”. In an article by (buisnessinsider.com) they highlight all the failures Elon Has been through in his life. In 2008, struggling Tesla nearly collapsed during the financial crisis. “When Tesla needed cash to fund the Model S, Musk chose to bankrupt himself — giving up the money he earned from his success with PayPal — rather than let it die. He sunk his last $35 million into the company, the New York Times reported.” He then became broke in 2009 which was hot topic amongst the public. Despite this the company is now producing over 400 cars a week with Tesla motors now market valued at £48 billion which is higher than other car manufacturers like ford valued at $45 billion.  This is a perfect example of him showing tenacity in the face of adversity. 
· Execution Intelligence is the last of the characteristics by Barringer and Ireland (2008) they explain that this is the ability to change a great idea and change it into a functional business.  Seah 2016 supports this by describing execution intelligence as developing a business model, putting together a team, raising money (by investors or bank loan), developing partnerships, manging finances, motivation employees and many other factors which need to be taken into consideration when running a business.  This can be linked back in the report to where it is highlighted how many businesses fail in the first 18 months of opening. There are all those factors and many others to be aware of which can affect the success of an entrepreneur who is not business minded. Elon Musk has demonstrated the ability to generate numerous great ideas and manufacture them into very successful businesses. His initial enterprise, creating a Zip2, developed as he identified a need to create directories to navigate the internet. Starting from nothing he sold it within two years, making him his first millions. This progressed with him identifying another need/idea, a secure money transfer product, paypal. This again become extremely profitable and was sold to ebay for 2.5 billion dollars. Elon Musk’s success is linked to his vision and ability to see an idea through to a finished product. All his endeavours have been for the greater good of mankind – secure internet transactions: pollution free cars: cheaper space travel.
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