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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team cohesion is the strength and extent of interpersonal connection, existing among the members of a group. It is this interpersonal bond that causes members to willingly participate and remain motivated to accomplish a set of goals. Salas et al. (2015) describes team cohesion as “the shared bond/attraction that drives team members to stay together and to want to work together.” Festinger, schacter & back (1950) also refers to team cohesion as “the total field of forces which act on members to remain in the group.” A team is said to be in a state of cohesion when members have connections linking them and the team together as a whole. Research has shown that the term team differs from a group. A group is identified as a collection of individuals who have frequent interaction and contact with mutual influences. They work together to achieve a common set of goals. Alternatively a team requires members to complete a task or project. This includes sharing accountability and responsibility for projects and for the team’s performance. For example in a place of work the team work together to achieve organisational set of goals (Kozlowski SWJ, Ilgen 2006).
Establishing a positive team cohesion is vital to the success of any operation, project and meeting those goals.   There are a number of different ways in which teams fail. These include poor planning, unclear goals, or a lack of training. Professor J. Richard Hackman 2010, stated that team work and team clusters are at opposite ends of the success continuum. Many function beautifully; many others fail miserably. Alongside this research by Ken Blanchard 1985, has identified that there are a number of reasons as to why a team’s fail to reach its potential.  This could be due to, Lack of shared accountability and training, limited resources, ineffective leadership, interpersonal conflict and many more. This research shows that one of the main reasons a team fails, is due to a lack of trust. Trust can be broken down into two components, character and competence. This means, is it safe to trust the person to be competent in their job and to express positive intent and good will while undertaking this?  If the answer is yes to both, then trust can grow, if no, trust standstill. The way in which we collect such insight is through interaction, which in turn builds trust.
Interpersonal conflict is when a conflict occurs amongst two or more persons that work together in the same group or team. This can be due to individual differences such as personalities, attitudes, values and culture ( Henri Barki et al, 2004). Research states that to overcome a conflict within a team, the issues which are creating the conflict within any team or group have to firstly be resolved in order to manage the conflict ( Lang m 2009). Crystal Raypole 2005 stated “that every Individual has a different personality, expectations and values and from this there attitudes can be different towards problem-solving”. For example, within a work place if you interact with someone who doesn’t share the same opinions or goals as you this can escalate into a conflict.  Conflicts arise due to a variety of factors as mentioned and can also include, Individual differences in goals, expectations, proposed courses of action, and suggestions about how to best handle a situation. However these are all unavoidable. Therefore, identifying the factors which cause conflict in any organisation is considered the main part in the process of conflict management. To commence resolution of interpersonal conflict involves changes in the attitudes, behaviour, and organisation structure, so that members of the organisational can work with each other effectively and ultimately could effectively reach their individual or joint goals. To manage interpersonal conflict it is vital that members of the organisation are taught the skills of handling interpersonal conflict. It is also important that workplaces set up effective processes to help resolve and deal with the conflicting issues properly. Within a work place managing conflict doesn’t essentially mean preventing conflict. Individuals having different opinions and perspectives provides opportunities to enhance and understand how other people think and feel. During an incident where conflict happens it is vital that respectful communication is used. Being open minded will help individuals to come to terms with their differences more effectively. ( Liz Burton, 2017). 
To create effective, high achieving teams, theorist psychologist Bruce Tuckman created a memorable phrase called "forming, storming, norming, and performing" in his 1965 article, "Developmental Sequence in Small Groups." He used this tool to describe the route in which most teams follow to achieve high performance. Managers of work places often use Tuckman's model to help and support their team reach the performing stage as fast as possible. But firstly they will need to identify the stage of development that the team are currently managing at. This is achieved through using direction to clearly establish the objectives, both for the team as a whole and for individual team members. This is known as the forming stage. Strategies will then be put into place and used to enable the team to transfer through to the next stage in the team formation process, which can be achieved by establishing the processes and structures of the team. This also can be achieved by building trust and good relationships between team members, and ensuring that any conflict is resolved promptly if they arise. The norming stage is then entered, whereby the leader takes a step back and support team members in taking responsibility for them progressing towards the set goals. The final stage is the Performing stage. This is the stage were delegation of set tasks and projects are provided to staff members. When the team is accomplishing these tasks well, then managers should then start focus on other goals and areas of work that need adapting or improving. These stages can be achieved by managers allowing time to focus and deliver hard work, which in turns quickly enhances the team to be a high-performing team. 
Similarly to Tuckman, William Schutz, in 1958, created fundamental interpersonal relations orientation also known as FIRO, which is a theory of interpersonal relations. The theory describes the interpersonal interactions of a local group of people. The theory is focused on the fact that when people get together in a group, there are three main interpersonal needs they are looking to gain. These being openness, control and inclusion.  Schutz designed a measuring instrument that contains six scales of nine-item questions. This system was created to measure how group members feel when it comes to inclusion, control, and affection/openness or to be able to get feedback from people in a group. 

Team work and cohesiveness is essential within the police force as the public expects high performance and ethical standards from the police that serve them. To be a trustworthy police officer is paramount. The police code of ethics ensures that all officers act with honesty and integrity, and that they are impartial and act with openness. Above all, the code of ethics ensures that officer use effective accountability and leadership to create a culture where high standards of behaviour are the norm. By following the code of ethics it ensures that High standards of policing is being demonstrated. The policing principles reflect the personal beliefs and aspirations that in turn serve to guide behaviour and shape the policing culture. The combination of principles and standards of behaviour encourages consistency between, how people behave, what they believe in and what they aspire too. Therefore in turn enables officers to work together collectively to deliver a high quality of service to the public and create a strong team cohesion. 
A team’s dynamic within the police service can change and this happen when members of the same team fail to comply with the professional standards requirements or uphold the code of ethics, causing animosity within the team. A police team is made up of individuals who have a variety of ages, ethical minorities, different gender and length in service and many more. Within every team there is a team a leader, who is the Sargent of the team. The Sargent leads the team by  good example and ensures that affective leadership is upheld. This ensures that the team runs efficient and effectively promoting team cohesion ( Betty L. Campbell 2011).
 If the Sargent does not portray a positive working ethic, this can have a negative effect on the team’s work ethic. The team can become demotivated which can result in a negative working environment being created and a low staff morale. This would therefore have a negative effect on the police’s performance, resulting in policing standards to drop, teams dynamic changing and animosity being created within the team, therefore resulting in reduced team cohesiveness ( Betty L. Campbell 2011).
Within south wales police force team members regularly work closely together. The teams regularly create strong bonds and friendships. Due to this officers should feel confident to be able to openly express their views and opinions to other members within their team. They should then feel confident that the team member’s will listen and acknowledge their views and opinions. Individuals of the team should also be willing to accept honest feedback from their peers should the other team members feel it necessary. By providing feedback and sharing one another knowledge, it enables the team to form their own way of policing. For example many teams have different ways of dealing with policing incidents, the way in which they deal with particular type of crime, victim, suspect etc. But by teams actively working together they are able to identify certain ways in which they feel is best affect in dealing with police incidents and uphold the police ethics and professional standards. However as a result of this, certain teams may not work the same way as another team. Therefore it may result in a team not always comply with the professional standards required by officers to deal with certain aspects of organisational justice.

Within the police force it is vital that team’s members are open and honest with colleagues, and that no one within the team is fearful of causing offense to other colleagues by doing this. By having an   open and honest relationship within the team, it enables members of the team to deal with the issues at hand and prevent animosity from being created. This behaviour naturally makes everyone more efficient and effective. Alongside this officers must ensure that a positive mind set it used at all times as research shows that by upholding positive attitude it can cause others to have a more positive outlook, which then in turn will create a positive working environment ( Mayo 1998). Within south wales police force all officers are responsible for their own professional behaviour. All officers must ensure that they are able to deliver the highest standards possible when working within their role. They also must ensure that they have a good understanding of the code of ethics. 
The codes should be used by officers to allow officers to motor their behaviour within work. All officers working for the police service should ensure that they work honestly and ethically. This is because the public expect the police to do the right thing, therefore it is vital that they uphold this. Therefore basing decisions and actions on a set of policing principles will aid to accomplish this. (college of policing 2014)
The police service has a variety of different policing principles which mirror the personal beliefs and aspirations that in turn serve to guide behaviour and form the policing ethos. The mixture of principles and standards of behaviour reassures stability between what people believe in and aspire to, and what they do. (college of policing 2014)

Within the police force, officers, staff and supervisors/managers have a duty to act when it is identified that there is a concern or issues in relation to any behaviour, level of performance or conduct of team members which may amount to a breach of the Code. For example, if a member of the team breaches the code of ethics or behaviours unprofessionally, then all officers have a duty to challenge and report this behaviour regardless of the individual’s rank.  However this in turn could create a change in dynamic or tension within the team. Causing a negative effect on the team and in turn resulting in lack of team cohesiveness. (college of policing 2014)
Officers have an obligation to challenge the misconduct of any colleague that they believe has fallen below the expected standards of the code of conduct, and in doing this they then must report or take action against such conduct. But in doing this, this may on the other hand create animosity within the team, which can therefore have a negative effect on the way in which the teams works. Resulting in possible negative working environment being created, which will lower staff morale reduce the teams efficiency and productivity (college of policing 2014).  
Some officers may feel that they cannot question or challenge a colleague directly due to fear of upsetting the team dynamics. In this situation the officer should instead report the concerns raised to their line manager, or through a force reporting mechanism that is available to them. By doing this it can prevent the reporting person from being identified and therefore reduces the risk of the teams dynamic changing. It also prevents discrimination or victimisation from taking place within the team, or any disadvantageous treatment against the officer who made the report of unprofessional behaviour or wrongdoing. But to prevent breaches arising team members are continuously required to attend team training sessions to ensure that officers are fully trained within their roles and know what is required of them. Training days are also used for team bonding sessions to ensure that the teams are working effectively together and a positive working environment is being upheld and team cohesiveness maintained. (College of policing 2014).  

To conclude this essays has critically analysed what team cohesion is. The essays has discussed in depth about a number of different ways in which team cohesion can be created and overcome within a work place.  From this it is evident that within the police force it is vital that a positive team cohesion is implemented, to ensure that affective policing is adhered too, and creates a positive and healthy working environment. 


































Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


This essay will outline a reflection on a policing incident in which I played a significant role within. This incident was a victim of stalking and harassment. The essay will begin by providing a brief description of the incident and within this it will include any social and legislative contact that was used, and outline cultural, ethical or language issues. 
The essay will then move on to critically evaluate the appropriateness of the approached used by both the police and other professional with regards to supporting or managing the vulnerable people and others who were at risk or harm. 
The essay will then outline different ways in which police officers can prevent repeat victimisation and repeat offending from occurring. 

On the 28th of March 2020 I was on duty alongside my college, where by we received a grade two call to attend an address within out area, after a female had reported that she is currently being harassed by her ex-partner who she had split up with over 2 months ago and is not currently living at her mother’s address. Due to the call being graded as two it allowed myself and my college to carry out some niche checks on the female before attending the address. The reason in which this was completed was to identify if this female had reported this before and if so it would allow us to be able to gather some background information in regards to the incident before attending the call. Having conducted this search it became evident to ourselves that in fact the reporting female had over the past week contacted the police 3 times reporting the same male for harassment, but every time an officer went to the address the female declined to provide a statement, therefore preventing officers from investigating the incident. 

While on route to the address, I contacted the female via telephone to introduce myself and inform her that we were on our way to her address to speak to her. While on the phone it was clear that the female was very distressed and upset. I effectively communicated with the female speaking calmly, professionally with empathy to provided reassurance and support. This appeared to calm the female down and reduce some anxiety. 
my colleges and I arrived at the home address and the reporting female welcomed myself and my college into the home. When entering the home and greeting the female I introduced myself and my college to the female. Open body language was used to ensure that a positive rapport was created.  As a police officer, setting the tone of that engagement from the outset is critical to ensure that the victim feels comfortable around use and is willing to interact within ourselves, whilst also feel supported. This creates trust and will enable the victim to respond in a supportive and comforting way (Mind tools 2020).  I asked the female to outline to myself and my college what had happened. 
When speaking to the female she disclosed to officers that her ex-partner had been driving past her house a number of times throughout the day. The female then moved on to inform us that they had split up in February and ever since he has been constantly messaging and calling her via what’s app and email. The male has also been threatening the victim with suicide if she does not return to the home address where they used to live or answer his phone calls. The subject has also been making up accusations and excusing the victim of things that hadn’t happened.
The victim then moved on to inform officers that the subject has hacked into her mobile devise and was able to log into her social media accounts. He then was able to get into her google account and access “my location” which enabled him to locate where the victim was at all times. 
But the victim received an email to say that her phone had had a tracking app added to her mobile phone devise. The victim was unsure of how long this app had been in place. 
Furthermore the victim disclosed to officers that the subject had been sending threatening and abusive text messages to her family members and her sons.   
The victim had reported these matters to the police before, but then refused to give a statement, but due to the subject continuing to contact her and turning up to her address she has now decided to provide a statement to the police. 
Due to this I therefore took a statement from the victim. While taking the statement 
The victim also reported to officers that the subject had physically assaulted her attempting to strangle her when they lived together previously. 
From the information provided by the victim, myself and my colleges conducted arrest enquires for the subject The male was then located by other members of our team and was then arrest for: stalking and harassment, malicious communication, domestic common assault and conveyed to Merthyr custody. 

After critically evaluating the incident it was vital that the appropriate provisions were put in place to support the victim and her family who were at risk of harm. From this a high priority public protection notification also known as a PPN was put into place outlining the incident and all relevant information. This is then shared between partner agencies such as social services, to put safety measures in place to protect the victim and her family (college of policing 2015).
 From this the victim was then assessed as high risk as per police force policy. Due to identifiable indicators of risk of serious harm, that the potential event could happen at any time and the impact would be serious, safety measures were put into place. The victims' details were passed to partner agencies, were the incident was discussed within the BCU MARAC meeting. A Marac (multi-agency risk assessment conference) is a regular local meeting to discuss how to help victims at high risk. A domestic abuse specialist also known as a IDVA specialist police officers, children’s social services, health and other relevant agencies come together to talk about the victim, the family and perpetrator, and share information. The meeting concludes with a written action plan for each victim and actions on how agencies will provide support to protect them. (savelives 2014).
In order to tackling repeat victimisation and repeat offending bail conditions were put in place on the subject. The subject was interviewed but due to further enquires needed within the investigation the subject was released from custody on bail. Due to the nature of the call and to safe guard the victim and her family bail conditions were put in place. These bail conditions were, for the subject to not contact the victim directly or indirectly and not to enter the area in which the victim lived. By putting bail conditions in place it prevents further offences from being committed, it also avoids subjects from obstructing the course of justice and stops intimidation of the witness from occurring.  If the subject fails to comply with the bail conditions then this can cause him to be further arrested and which in turn can provide grounds to refuse bail.

Within this incident the victim was identified as a repeat victim of domestic abuse due to the level of incidents within a 12 month period.  Due to the high risk level to the victim, appropriate warning markers were created on NICHE. This was put into place for critical care for the victim and for early identification of risk, and to ensure safety of attending officers at future incidents. Police watch was also put in place with the consent of the victim for patrols in the street of where she lived and regular phone contact between police and the victim, with was to safeguard the female and create a police presence to make the victim feel protected. Referrals were also submitted for independent domestic violence adviser. 
The IDVA supports victim’s from the primary point of contact.  They then work with the victims from the point of crisis whereby they assess the level of risk. Once this is complete they then discuss and identify the best suitable options available to support the victim and their family and then from this create a safety plan to put into place as soon as practical. A referral was also put in place to victim support, for further support ( victim support, 2019). 

Upon reflecting on this incident I believe that by upholding a significant policing role and ensuring that the victims needs were paramount, successful actions and procedures were carried out effectively, in order to put into place the correct safeguarding measures to protect the victim from further domestic abuse. Throughout the incident I believe that I acted in line with the 10 standards and 9 principles of the code of ethics. These being that I acted with honesty, integrity and remained ethical within my decision making throughout. By doing this, it also ensured that I remained fair, non-judgemental and lawful to the offender as well as support the victim and her needs (college of policing, 2014). 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This essay will commence with an outline of what information and intelligence is and how this can be used in the disruption of the more prevalent criminal activity by affective roads policing. The essay will then move on to outline what an ANPR is and how this can be used as a way of investigating and disrupting criminal activity.

There is a difference between information and intelligence. Information is knowledge based on a specific component or circumstance. While intelligence is all about finding information, and defining what it means. Then using this intelligence to take action. Lance James, 2017 states that intelligence converts “what” and “how” from the information into the “why” and “when” of the decision making process. What creates information intelligence is the examination of given information. 
Within the police force Intelligence is information that concerns incidents, events or people which is subjected to a system of processing, but it is not always evidence. Intelligence is needed because it improves flexibility of criminals and changes in the nature of crimes. This guides the obtaining and collection of all information relevant to the investigation. All investigators should recognise that every investigation is unique and will potentially generate intelligence which can be used in other policing activities (Peter gill 2010). 
National intelligence model standard framework places intelligence at the forefront in reducing crime and disorder. The NIM informs strategic and tactical decision making and if used correctly by officers can provide focus to operational policing. The national intelligence model is a clear framework of analysis of information and intelligence. Therefore allowing a problem solving approach to crime prevention methods (college of policing 2008). For example when officers submit intelligence they grade the intelligence which they are importing as reliable, untested, or not reliable. 
Information is collected in three different ways, these are routine collection, tasked information and volunteered information (college of policing 2013).  Routine collection is when officer gather information as part of routine operational policing activity. This information will be mainly relevant to the incident in which it was needed to be collected for. However the information may prove be relevant to another policing incident. Information is generated from all policing activities, such as responding to incidents, stop search, arrests etc. (college of policing 2013) 

Volunteered information is typically gathered from the general public and community contacts. This process is when information is reported to the police and has not been obtained by routine or tasked collection. The information may not essentially relate to an incident or intelligence requirement and it could be that the reporting person wants action to be taken with the information provided. For example car driving down the road at speed during certain times of the night. From this information being reported, it can be used as intelligence and provisions can be put in place for officers to prevent this from taking place. (college of policing 2013)

Officers should review the information provided and the likelihood of it having value as intelligence, which is based on the intelligence requirement through the NIM. Officers when collecting information should be using intelligence collection plans to ensure that it remains focused. 

Strategic intelligence is material that informs the police and other agencies where we should be deploying our resources to enable officers to affectedly reduce crime from being committed within that certain area. Tactical intelligence informs us of any developing threats and organisations being employed by serious organised crime groups impacting on the UK. As an example, this might be the ways that an organised crime group is using to traffic firearms into the UK and how they avoid detection at the border (Jerry H. Ratcliffe 2008). 
Operational intelligence relates specifically to the activities of known organised crime groups that help us to conduct or direct operational activity against them. As an example, this could include the description of a vehicle carrying the consignment of class A drugs. It can also provide insight into certain direction of travel that is being used to commit crimes, identify the persons driving the vehicle, and the times in which they are travelling. From this it allows officers to build up intelligence to then effectively put into place the correct provisions to then intercept and put a stop to the criminal activity. 

Information can be collected and shared between forces to tackle crimes.  This is done via the Police National Computer (PNC) software. The PNC was introduced in 1974 to assist with investigations and the sharing of information both nationally and locally. (College of Policing, 2020).  The database runs checks on a number of things such as people, vehicles, property and previous crimes. PNC is also linked with the automatic Number Plate Recognition (ANPR) database. For example within roads policing, intelligence can be placed on specific vehicles by officers through PNC.  This in turn can then be used to get vehicles placed on the Automatic Number Plate Recognition (ANPR) “hotlist”. This will allow officers to be notified when the vehicle hits an ANPR camera. It will then able officers to see the intelligence that is in place on the vehicle and the reasons as to why it is on the hotlist. These markers can be placed on vehicle and motorist who has been linked to an offence. For example theft, human trafficking, drug dealing etc. From this the Automatic Number Plate Recognition (ANPR) cameras are then able to alert officers about these cars. Subsequently this then allows officers to target the vehicle and its occupants or monitor its whereabouts. By undertaking this affective method of policing it enforces the monitoring and or the prevention of a crime occurring. For the same reason a marker can be put on a vehicle that is being used for criminality/carrying a suspect/missing person. This can alert officers within different areas and make them fully aware of the vehicle and its history. It can also outline if the suspects who are driving the vehicle are a threat to officers or have been known to be violent. This will also enable officers to be aware and can put it place extra support or back up before engaging with the vehicle or when attempting to stop it. This ensures that the officer’s safety is protected (home office 2019). 
Furthermore it also enables officer to carry out checks on vehicles whilst on patrol. By doing this they are then able to use their own discretion and with the information gathered from the PNC results, to decide if they wish to stop a vehicle to complete any checks or searches. Officers are able to do this under Section 163 of the Road Traffic Act 1988, and under Section 4 of the Police and Criminal Evidence Act 1984. 
When completing the searches officers have the power to seize any goods in which they feel may be linked to a crime or illegal. For example if drugs are found in the car or on the possession on the persons inside, then they can seize this from those involved,  and then take positive action. Intelligence can also then be added once the stop search is completed if information needs to be noted in regards to the search. By doing this it enables other officer to be aware of the incident and allows them to utilise the information effectively. 

Within the police service officers are provided with a weekly intelligence roads policing reports, from the intelligence team. This report provides a full detailed report based on information about any outstanding suspects who are wanted for roads policing offences, Intelligence on certain cars who may be potentially involved in criminal activity, CCTV stills of vehicles that may be on the roads with no insurance etc. It also outlines information in regards to high risk missing persons. This weekly intelligence provides officers with information that enables them to track or trace vulnerable people or suspects of crimes. It enables officers to target known criminals through the use of PNC and allows them to keep the spotlight on the known offenders to enable officers to continue gathering information and intelligence.
The roads policing intelligence reports enhances officer’s knowledge and understanding of the crimes that are taking place on the roads within their local area. This intelligence can support the officers to look out for said vehicles and ensure that they are able to work effectively with the roads policing team to tackle crime. It also enables officers to try to gain more intelligence if needs be.   
An intelligence-led approaches is currently being utilised to address a variety of common road safety issues. An example of this would be where police forces are targeting specific areas where drink-driving is more prevalent over the Christmas period.( road safety GM 2017).  Another example is that officers can be positioned to observer a specific road, due to the road in question being frequently utilised by drivers without insurance or dealing drugs. Or officers going to a location due to intelligence stating that a particularly high-risk missing person or driver has just triggered an ANPR camera. (Pact 2005)
Although there are a number of benefits with using an intelligence-led approach to roads policing, this being that it provides the ability to have more effective operations and deploy limited resources more resourcefully, there is still offers opportunities for improvement. This is due to Intelligence-led policing relies heavily on information, knowledge and data, and it is widely established that if these are not accurate at the outset, then the rest of the enforcement process will be adversely affected. ( Frank Norbury, 2020) 
Officers working on the roads policing department deal with a number of different offences on a daily bases. These reigning from minor motor offences to international organised crime. Officers working within this department use a system called automatic Number Plate Recognition (ANPR). The ANPR is used by officers within the roads policing department. The ANPR is a device that scans vehicle registration plates which checks the number plate against information which is stored on databases, including the police national computer. It is then able to find out if the vehicle is of any importance to the police. For example if the vehicle is stolen or being involved within recent criminal activity. The ANPR is an effective way of identifying vehicles and matching them against programmed directories or flags. It is a proactive policing tool for response policing and investigations, which in turn can prevent crime by targeting criminals through their use of the roads (National Police Chiefs' Council 2016).  

The ANPR system was introduced in the 1980s. The system was introduced originally to tackle counter terrorism purposes in Northern Ireland. However the ANPR system showed to be a hugely influential policing tool in tackeling a varity of crimes, and has helped  to detect and disrupt criminality including serious and organised crime.
Offenders rely on vehicles to commit crime, and ANPR is designed to provide quick access to criminal intelligence databases, then by having this it makes it difficult for the vehicles to be used for criminal activities without being detected. (police uk, 2016) 

The ANPR electronic technology system is placed in the road traffic police cars. This system uses images from the fixed cameras which are primarily in the police vehicles. It can also read images taken from existing video cameras such as CCTV Cameras. The system reads vehicle number plates using a camera that has an optical character recognition software. The devise takes pictures to recognise number plates, and compensates for plate orientation and angle. From this information it uses an optical character recognition software, to identify the VRM, which is taken from the vehicle's number plate. This is also known as taking a “read”. The read is then compared against the police national computer also known as the PNC and other database systems from the DVLA. Officers are then able to monitor the system to receive information as to whether the vehicle involved is of any interest to the police. From this information the officer will then determine the best course of action that is needed to be taken, which may be an intercept of the suspect vehicle, or just a note of the event which may be used to build a case at a later date ( NPIA 2019).

The Automatic number plate recognition, (ANPR), provides valuable information in investigations. It can identify a vehicle of interest based on its number plate. ANPR can read license or number plates on vehicles at speeds up to 100 mph, regardless of weather or lighting conditions. This is performed by utilising Infra-red illuminators and tailored cameras to record the reflection from a number plate.  Heavy rain and snow can cause a slight reduction in capability.

The ANPR can be of assistance when no certain information is identified about the vehicle in which it is targeting.  The ANPR system must always be considered when an officer knows or suspect that a vehicle is involved in an investigation or incident. The police ANPR database, can convey information which supports the general course of an investigation or specific line of enquiry.  It can be used to gather a variety of information, for example crime and incident data, CCTV and DNA data and gathering intelligence. Therefore this can provide officers will a paramount of evidence to support the grounds and understanding of a case. ANPR technology, linked with swift follow up from dedicated police intercept teams and vehicles, can target criminals through their use of the road ( Frank Norbury 2020). 
There are many benefits to the ANPR system such as it can improve intelligence within investigations, and identify where and when a vehicle has travelled. From this it can offer enforcement opportunities for officers to affectively deal with the incident. It can also help locate suspects or victims of crime (college of policing 2013). 

Another benefit of the ANPR system is that it can provide input into complex and proactive investigations. This is due to it providing assistance and support to both witness and suspects and help officers to identify vehicles, and possible individuals linked to crimes. The ANPR system can be used to utilise basic data searches. This is a benefit to officers as it can help and support any investigation where a vehicle is possibly involved. The data in which the ANPR can collect is that it can locate lost or stolen vehicles, identify the movements of a vehicles involved in a crime and information associated with vehicles, research the movements of the victim’s vehicle to assist with victimology, research alibis, Identify the vehicle in  a particular location during particular time periods to assist in identifying a potential victim, suspects, or possible witnesses, for example, linking crimes or identifying witnesses to an incident (college of policing 2013).
The ANPR data can also be cross-referenced and combined with data from other sources. This is a huge benefit to the data base system as it can therefore enhance information and intelligence for officers.
Within any police investigation officer should always use the ANPR system if a vehicle may have or was used to within a criminal activity. This is because the system is able to gather information and details of the vehicle and could therefore support or enhance the investigation if a positive result is completed. 
But officer should ensure that this does not replace any identification nor should it have an impact on investigative enquiries and officers discretion (college of policing 2013). 

But on the other hand the ANPR does have some restrictions, for example if there it is dark outside and poor lighting, poor weather conditions, dirty number plates on the vehicle,  then this may cause the image taken by the cameras to be blurry and therefore will provide unclear evidence or be unable to track vehicles. This could therefore allow motorists to get away with crimes being committed. 

To conclude by officers submitting intelligence via the the PNC and then working with the ANPR, it is a very effective operational policing tool which allows the police to target known offenders and organised crime. It is noted that the ANPR operations have let to arresting up to 5 times the number of offenders than patrol officers would normally catch in a year. Therefore showing that this is a very effective and vital tool used within the roads policing department, which  is used in every police force within the UK (Frank Norbury 2020). 























Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED
(I need to be at)
	RATING
(I currently am at)
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1.Complex investigations 

 
 
 
 
 





2. Better my understanding around the difference between a breach of court bail and police bail. 















3. better understanding of the personal protection unit and their roles 
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1-4 



    



	Med 
5-7 
	High 
8-10
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	Low 
1-4 
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5
	High 
8-10 
	 
My knowledge in this area and department is weak, and this is due to myself not being able to attend my attachment within this department due to COVID 19. 

Now that my attachment has been rebooked, I will be able to improve my skills and knowledge within this aware, which will result in myself being able to affectively complete a complex investigation when required. 

As a response officer I have noticed that we deal with a lot of offences in regards to breach of bail conditions. From this It has become known to me that that there are 2 different kinds of bail conditions that may be in place. Due to these being a common policing incident that we deal with I feel that it is vital that I ensure that I full understand the principles and procedure around these. Due to this I will ensure that I encourage myself to better understand the information behind this and nominate myself and show willing to deal with these types of incidents, so that I am able learn as I am working through the incident.
 

Due to COVID 19 I have been unable to attend my attachment within the department, therefore my knowledge and understanding of this department h


	SKILLS 
 
 Case file building 
 
 
 
 
 
 
 

































Apply for a warrant then Executing the warrant, with myself being the officer in charge. 








































Completing a coroners file 

	Low 
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	Med 
5-7 
    
	High 
8-10 
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5
	High 
8-10
 
	 
Within south wales police force out HUB team deal with most case files on occurrences, due to this I feel that it prevent be from being able to better my skills and understanding within this area. 
I have recently completed my HUB attachment and from this I learnt a greater understanding of how to create and build case files. 
But due to being back on response I have found that since my HUB attachment I have not as of yet been able to use the skills learnt, as have not attended an incident where by a case file is needed to have been created. Due to this I have asked members of my team if I can help support them with any incidents in which they need casefiles built. 
 I have requested that if possible, I am able to attend incidents or interview suspects, so that I am able to continue to use the knowledge and skills I have learnt. 

During my time as a response officer I have only executed a warrant on one occasion. Due to this I have expressed my interest that I would like to apply and execute another warrant to my team with myself being the officer in charge. From this I have been collecting intelligence and working closing with the PCSO’s and other officers to gather to correct information in order to sought one soon. 
Executing a warrant is lengthy process so due to this I have been unable to improve my skills and knowledge within this area, as they don’t happy on a weekly basis.  But have been trying to better myself and improve my skills where possible and from this will be apply to execute a warrant in the next few weeks. 

My time on response so far has only enabled me to complete a coroners file once. This is due to south wales police putting into place a covid cars which meant that when a sudden death occurs, the covid car would attend to and deal with most sudden death incidents. From this reponse officers were prevent from attending the calls. Therefore unabling myself to improve my skills and knowledge withing this area.  
 Now they have been removed so response officers can now attend sudden death calls. Due to this  I will ensure that I attend these incicents at any given opportunity, to ensure that I learn the procedure of compelting the files and improve my  understand with the process in dealing with the coroner’s files. 

	EXPERIENCE 
 
1.  Attending a court hearing and providing evidence 
 
 
 
 
 
 
 
 

























Road traffic incidents/ department 




















Improve my experience with completing a PPD3 form, in relation to rape or sexual offence incidents. 





















Attending an incident of a hanging 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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	High 
8-10 
	 
At present I have not been called to court as an officer to provide evidence in relation to an incident in which I have dealt with. Due to this I feel that this is a  weakness for myself as I have not be able to learn the processes of attending court or know what is expected from self, and from this feel that it would be daunting and intimidating if I was to attend, due to myself having no experience within this area. 

I have a crown court hearing upcoming, and due to my lack of experience within attending court, I have asked my team members for advice on how the process works and what is expected from me.  My team have been a great help in preparing myself for this hearing ad have improved my confidence and understanding. 

My knowledge in this department/ area is needed to be improved, this is mainly due to lack of exposure and use to the roads policing department. COVID 19 has also restricted my involvement with dealing with traffic offences. As a response officer the likely hood of attending or dealing with a road traffic incident is very low, therefore limiting the time in which we get to proactively deal with road traffic offences effectively.

During my time as a response officer I have only ever completed this documentation once, and was provided with support from my tutor when doing so. Due to this I do not feel confident within completing this document if I was to attend an incident alone. 
To improve my skills and understanding within this area I asked my team if I was able to read some of their PPD3 reports in which they had completed my previous incidents. 
I have also expressed my interest to enrol onto a course to become a sexual offence responding officer. 

As a response officer I am yet to attend an incident where by an individual has hung themselves. Due to this I feel that this is a weakness of mine as I have been unable to understand the process in which to follow when attending this incident, and do not feel confident or competent within this area. To overcome this I have made my team aware that I lack knowledge and understanding within this are and if an incident like this is to occur while on shift they are aware to send me as the first response to enable me to deal with the incident. This lack of skill is of no fault of mine, as these incidents are very rare to happen. 
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