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Over the years different communities have developed distinct languages in order to facilitate the process of verbal and written communication. It is important to note that face to face communication is the most frequent form of communication in terms of day to day basis (Berko et al., 2009).  
It should be noted that at any point of the process, the presence of certain barriers can hamper the communication that takes place between two individuals. There are various aspects involved in the process of communication (Berko et al., 2009). These include; the sender, the message itself, the medium used, the receiver and the feedback. The barriers to effective communication arise because of problems with one of the aspects which have been discussed above. These barriers can cause confusions and misunderstandings. Therefore, in order to facilitate communication effectively, as a communicator you need to reduce the number of barriers with the process. This objective can be achieved by carefully planning the process and ensuring that the messages send are complete, correct and concise.      
Among all the skills that entrepreneurs must possess, communication is perhaps the most significant. Communication is at the front and centre of any business primarily because the success of your business greatly depends on your networking skills (Clampitt, 2005). How effectively you communicate the value of your products to customers and potential investors potentially makes or breaks your business as communicating effectively helps in developing trusts with the stakeholders of the company. 
In the contemporary business environment, internal communication has become more important than ever. It has become extremely important for workers these days to understand and process all the information that flows within an organisation (Clampitt, 2005). For this reason, formulation of a strategy that aims to facilitate effective communication within the organisation can be very useful. Not only will such a strategy help in avoiding confusion, it will also help the company in enhancing the satisfaction level of employees while also helping the business to achieve its objectives. Consistent and free movement of information is perhaps the most important component of the process. In order to ensure that internal communication is effective employees need to be given more and more information to make sure they are able to effectively represent the business. 
All companies revolve around personal relationships and networks. Irrespective of the purpose, size or vision, an organisation essentially consists of a group of individuals who are looking to achieve a particular objective (Clampitt, 2005). All companies facilitate operations with the help of human resource and communication is vital to ensure that the organisation’s human resource is managed effectively.  
It isn’t uncommon for employees to support their own systems of information which are distinct from the mediums used by the management (Hargie and Tourish, 2004). Generally, the messages that come from the management are carried forward in through the information channels of employees. These messages take the forms of gossip and rumours, something which is extremely common in an organisational setting. These informal channels of communication might not always be beneficial for an organisation however, such channels help ensure that employees actively take part in the process of communication. Similarly, these informal channels also address the information need of the workers.   
Like all other human beings, workers within an organisation need to express their feelings freely (Hargie and Tourish, 2004). Therefore, as managers to assume that lack of complaints from workers can be a mistake. This is primarily because there is a possibility that workers will express their feelings in informal gatherings with their colleagues or with other people who have formal or informal authority.   
It is important to note that listening is an important part of communication. This is especially true in the case of communication from lower levels of hierarchy to upper management (Hargie and Tourish, 2004). Only by listening to the employees or keeping an eye on informal channels of communication can the management ensure that it listens to the opinion of the employees and promotes the free flow of information to the upper management. 
Individuals who are skilful in the art of communication are able to lobby the support of the workers and ensure that operational efficiency is maintained (Hargie and Tourish, 2004). Such individuals are aware of the capabilities of different people and have a clear idea in regards to which individuals will be suited for a particular job. Likewise, expert communicators have also got the tendency to resolve conflicts and ensure that synergy is maintained within the company. For this reason, a manager and leader with superior communication skills have greater chance of achieving the desired level of success as they are likely to easily develop a loyal following among the workers.  
It is important to note that there are various external forces which influence the communication process. According to literature on the subject matter, aspects like the gender have a big influence on the process of communication as women are generally considered to be more compassionate when compared to men (Hargie and Tourish, 2004). Likewise, other aspects like culture and the background of individuals also affect the way they connect with others.   
The primary cause of many conflicts within an organisational setting is the lack of proper communication. It leads to missed deadlines and at the same time can have detrimental effects on the overall productivity and satisfaction level of employees (Cheney et al., 2004). To avoid all these problems, it is the responsibility of the management to make sure that they manage to clearly communicate the objectives which the project aims to achieve. Likewise, feedback of the workers should also be taken in order to ensure that they are able to contribute in the process of establishing objectives. 
It is important to note that as a manager effective communication helps you to get your message across efficiently. On the other hand, in case you are unable to express your thoughts properly, you can expect there to be problems that stop you from achieving your objectives. 
However, in order to ensure that you are able to freely express your thoughts, it is essential for you to first understand your message yourself and understand the needs of the audience to which the message will be conveyed. Likewise, other external influences like culture should also be taken in to account in order to ensure that the process of communication is undertaken effectively. It should be noted that as managers it is best for individuals to consistently communicate with others in order to ensure that the process keeps on moving without any problems. 
Within an organisational setting, managers and the members of the workforce have a chance to develop connections which are beneficial for both parties involved (Cheney et al., 2004). These relationships contribute in the maintenance of synergy within a company. It should be noted that development of these relationship is only possible by facilitating effective communication.  
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Under the particular theory it is presumed that an organisation is always in a state of conflict. Within the organisation all functional units compete with each other for funding and all employees compete with one another in order to gain more influence (FitzPatrick and Valskoy, 2014). Under the particular theory, it is necessary for the upper management to continuously look to enhance the satisfaction level of workers. At the same time, the management need to use the process of communication in order to resolve conflicts and promoting unity. 
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The primary aspect upon which the particular theory revolves around is the flow of information within the company (FitzPatrick and Valskoy, 2014). As part of this theory, organisations need to ensure that messages are framed in such a way that they aren’t changed as the move from one receiver to another. It is necessary for organisations to place measures to ensure that accuracy of messages is maintained. 
[bookmark: _Toc503207943]Post-Positive Theory
According to the particular theory, the operations of an organisation are always within order. Managers who assume that order is the natural of state of a company will aim to ensure that avoidance and conflicts are always avoided and occurring of some conflicts is not at all desirable (FitzPatrick and Valskoy, 2014). Under the particular theory, the process of communication aims to promote a smooth workflow and ensure that the company keeps operating in order. 
[bookmark: _Toc503207944]Groupware Theory
According to the particular model, modern advancement and changes in technology result in changes to the old channels of communication (FitzPatrick and Valskoy, 2014). As the technology keeps on progressing, and more and more people use smartphones, information can be share more quickly than ever before. There are benefits and limitations of the particular aspect. On the positive side, It has become easier for the management to communicate messages to a large number of people at the same time. On the other hand, the negative aspect of the particular model revolves around the fact that rumours and gossips about important policy decisions can also leak out.  
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	   Model of 
 Communication
	   Advantages
	  Disadvantages

	One to one
 
	· More time is given to one particular person
· In this way the person in question has a better chance of representing his thoughts 
	· There is possibility of influence
· A significant amount of time is confused when undertaking the particular model

	Cascade
 
	· More individuals can be catered
· The process also includes the middle managers
	· It is possible for the message to change as it goes from person to person
· It is possible that some individuals might not understand what is being conveyed. 

	One to one endorsement within a group
	· Under the particular method, the team has greater control over the process of decision making (FitzPatrick and Valskoy, 2014).
· Under the particular method there are no secret objectives 
· Likewise, it should be noted that it is easier to ensure the dedication of the members under the particular approach. 
	· Individuals discuss important aspects privately which means there is a possibility for them to alter their opinions. 

	 Round table management led consensus
	· The particular approach makes sure that the same message is heard by all. 
· Opinions of all individuals is shared
· Information flows freely within the company
	· People might not openly discuss problems. 
· Likewise, many individuals might not need to justify their stance. 
· In contrast, there might also be disagreements in the particular approach. 
· It is difficult to gather all individuals together at one particular time. 

	Round table  consensus for a group decision
	· Same content is communicated to all individuals 
· All individuals are able to overhear other peoples judgement
· Information flows freely
	· The process of communication isn’t focused due to the absence of a leader
· There is a possibility that no particular result is derived from the discussion. 



In order to ensure that the process of communication is undertaken properly, it is necessary to ensure that team members have an open mind (McPhee and Zaug, 2000). At the same time all the individuals who are working in a particular project need to clearly understand the objectives of the project. In order to do that it is essential for all the team members to listen actively such that they are able to remove their concerns by asking relevant questions. It is important to note that the effectiveness of the communication process directly affects overall success of the project. As without effective communication, it is impossible for team members to develop trust among one another. By undertaking the communication process effectively all businesses can ensure that project objectives are achieved.  
It is important to note that workers should look to convey their message by using different mediums (McPhee and Zaug, 2000). With the improvements in technology there are various ways in which communication can be undertaken. At the same time, there are certain set of rules that are associated with each medium. Through training and development, it is possible for the workers to ensure they manage to improve their skills of communication across all channels. 
Finally, it is necessary for the management to keep an eye out on the barriers for effective communication in the work force. Aspects like stagnant progress or inability to meet deadlines directly happens due to improper communication. Likewise, there are various other aspects which hamper the communication process. Thus, all managers need to focus on facilitating training for workers to improve their communication skills and make them more productive. 
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