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[bookmark: _Toc214573556]Executive Summary
My business focuses on collecting second-hand electronics in the UK—mainly laptops, mobile phones, and small household devices—and shipping them to Sierra Leone for refurbishment, reuse, and recycling. The aim is to build a circular electronics supply chain between the UK and Sierra Leone, where devices can be recovered, reconfigured, and resold at affordable prices to young people who need them for communication, education, and online opportunities.
Once the refurbishment facility becomes stable, the long-term vision is to produce fully recycled or upgraded devices that meet UKCA quality requirements. These devices can then be re-exported back to the UK or to neighbouring ECOWAS countries, turning waste into value while creating local jobs.
The business works in three stages: Collection & Shipping from the UK – sourcing used devices from households, charity shops, and small businesses. Refurbishment Industry in Sierra Leone – repairing, cleaning, replacing components, and reselling at low cost. Recycling Loop & Re-Export – higher-quality products can be sent back to the UK market after formal certification. This plan aims to expand the company into a sustainable electronics recycling brand that supports youth development, reduces waste, and strengthens the economic connection between the UK and Sierra Leone.










[bookmark: _Toc214573557]Business Concept
The business operates as a cross-border electronics collection, refurbishment, and recycling company. The core idea is to convert discarded electronics into affordable tools for digital access in Sierra Leone, while maintaining a sustainable supply chain between both countries.
Demand is high: young people increasingly rely on laptops and smartphones for study, remote work, and online services, but prices in Sierra Leone remain unaffordable for many. Refurbished devices fill this gap.
[bookmark: _Toc214573558]Business Description 
The company will collect old or unused electronics in the UK and ship them through containers or air freight to Sierra Leone. A small refurbishment centre will be established locally, employing trained technicians to repair, test, and upgrade devices.
The business solves three problems at once:
1. High cost of electronics in Sierra Leone
2. Rising electronic waste in the UK
3. Lack of skilled refurbishing facilities in West Africa
4. The revenue model includes:
5. Selling refurbished laptops and phones
6. Selling recycled spare parts
7. Providing repair services locally
8. Potential re-export of high-quality units back to the UK.
[bookmark: _Toc214573559]Product Description 
Main Products
1. Refurbished laptops
2. Refurbished smartphones
3. Recycled electronic components
4. Power banks, chargers, accessories (assembled from recycled materials)
1. Device repair
2. Software installation
3. Data recovery
4. Spare parts supply
5. The product philosophy is “affordable, reliable, recycled technology”
[bookmark: _Toc214573560]Business Objectives (SMART Objectives)
[bookmark: _Toc214573561]Short-Term Objectives (less than a year)
1. Collect 200–300 electronic units per month in the UK by building partnerships with small businesses and recycling centres.
2. Establish the refurbishment workshop in Sierra Leone and train 3–5 technicians.
3. Launch sales channels on Facebook, WhatsApp, and local shops to reach at least 500 customers.
4. Reduce electronic waste sent to landfills by 20% through recycling components.

[bookmark: _Toc214573562]Long-Term Objectives (More than a year)
1. Expand monthly device collection to 1000 units.
2. Meet UKCA quality standards for at least 5 categories of refurbished products.
3. Open two branches in Sierra Leone (Freetown and Bo).
4. Begin exporting certified refurbished electronics back to the UK or ECOWAS region.
5. Achieve 30% year-on-year revenue growth through recycling and sales.
[bookmark: _Toc214573563]Market Analysis and Marketing Plan
[bookmark: _Toc214573564]Market Analysis (Competitors, Customers, Target Groups)
	Category
	Details

	Competitors
	- Informal local repair shops with limited testing and no warranties- Importers of second-hand electronics from Dubai and China
- Street vendors selling used devices without quality checks- small shops offering basic repairs but no refurbished product line

	Customer Groups
	- Students needing affordable laptops and smartphones for study- young professionals who rely on digital tools for freelance and office work
- small business owners who need reliable devices for daily operations
- Schools, training centres, and NGOs looking for cost-effective tech- Low to middle-income families upgrading devices at lower cost

	Primary Target Group
	- Young people aged 18–35 in urban areas (Freetown, Bo, Kenema)- Digitally active consumers who want updated devices but cannot afford new ones- Students preparing for online courses, remote exams, and digital learning

	Secondary Target Group
	- Small enterprises such as internet cafés, schools, and tech training centres- Parents buying electronics for their children

- Digital freelancers (IT support, online workers, designers, content creators)

	Market Need
	- High demand for affordable, reliable devices- Limited access to quality refurbished products
- Growing digital economy in Sierra Leone- Need for trustworthy sellers with warranty and customer support

	Competitive Advantages of Your Business
	- Quality testing and refurbishment standards- More reliable than informal sellers- Affordable pricing compared to new electronics
- Eco-friendly, sustainable business model- Direct UK sourcing ensures authenticity

	Customer Pain Points You Solve
	- High prices of brand-new electronics- Lack of warranty and support in informal markets
- Limited access to high-quality refurbished devices- Poor after-sales service from unregulated sellers.



[bookmark: _Toc214573565]PESTEL Analysis 
	Factor
	Concise Analysis

	Political
	Sierra Leone remains politically stable, but shipping routes through Mali and neighbouring countries are affected by recent coups and militarised disruptions, increasing the risk of delays and stricter customs inspections. Compliance with UK and Sierra Leone export/import rules for electronics remains essential.

	Economic
	Strong demand for low-cost refurbished electronics due to limited purchasing power. Currency fluctuations may affect sourcing and pricing. The rising digital economy in Sierra Leone makes affordable laptops and phones increasingly necessary.

	Social
	A young, digitally active population drives demand for accessible tech. There is high acceptance of second-hand electronics, and growing awareness of sustainability supports interest in refurbished and recycled devices.

	Technological
	A steady supply of used electronics from the UK supports refurbishment. Affordable diagnostic tools and repair technology enable quality upgrades. Local tech skill development can strengthen the workforce.

	Environmental
	The business reduces e-waste by diverting electronics from UK landfills and promoting reuse. Refurbishing devices lowers environmental impact compared to importing new products.

	Legal
	Must follow UK regulations for collecting and exporting used electronics, including WEEE rules. Sierra Leone import laws for second-hand devices must be respected. Achieving UKCA compliance is required for any products re-exported back to the UK.



[bookmark: _Toc214573566]SWOT Analysis

	Strengths
	Weaknesses
	Opportunities
	Threats

	• Low processing and labour costs. 
• Ability to collect scrap and assemble/refurbish for higher profit. 
• Access to large UK e-waste supply. 
• Eco-friendly business positioning.
	• Limited initial capital. 
• Reliance on unstable West African transit routes. 
• Need skilled technicians and consistent quality control. 
• Low early brand visibility.
	• Rising demand for affordable tech in Sierra Leone. 
• UK refurbished market is mature—steady supply from firms like Back Market and Amazon Renewed. 
• Opportunity to expand within ECOWAS.
 • Potential innovation through scrap-based assembly.
	• Strong global competitors entering African markets.
 • E-waste disposal challenges in Sierra Leone.
 • Customs/security risks due to recent coups in transit countries (e.g., Mali).
 • Currency and shipping cost fluctuations.



[bookmark: _Toc214573567]Marketing Mix (4Ps)
	4Ps
	Details

	Product
	Refurbished laptops/phones; recycled components; repair services

	Price
	Affordable pricing; student discounts; bundle deals

	Place
	Online (Facebook/WhatsApp); local shops; direct delivery

	Promotion
	Social media ads; influencers; referral bonuses; campus events



[bookmark: _Toc214573568]Management Team 
	Role
	Responsibility

	Founder/CEO
	Strategy, UK sourcing, partnerships

	Technical Lead
	Repairs, quality testing, training

	Logistics Manager
	Shipping, customs, warehouse

	Marketing Officer
	Social media, promotions, customer engagement

	Technicians
	Device repair, assembly, diagnostics



[bookmark: _Toc214573569]Management Team and Their Background
	Position
	Reports To

	Founder/CEO
	—

	Technical Lead
	CEO

	Logistics Manager
	CEO

	Marketing Officer
	CEO

	Technicians
	Technical Lead




[bookmark: _Toc214573570]Organisational Chart

[bookmark: _Toc214573571]Key Milestones
	Timeline
	Milestone

	Month 1–3
	Register business; secure UK suppliers; set up workshop

	Month 4–6
	Hire/train technicians; launch sales channels

	Month 7–9
	Increase shipments; expand customer base

	Month 10–12
	Start recycling components; stabilise operations

	Year 2
	Begin UKCA compliance and potential re-export



[bookmark: _Toc214573572]Financial Plan (One Year)
[bookmark: _Toc214573573]Sources of Finance 
	Source
	Purpose

	Personal Savings
	Initial setup and tools

	Small Business Loan
	Inventory, shipping costs

	Family/Investor Support
	Expansion and equipment

	Supplier Credit
	Bulk electronics sourcing



Financial Summary 
	Item
	Estimate (Year 1)

	Total Revenue
	£115,000+

	Total Costs
	£84,000+

	Net Profit
	~£30,000

	Monthly Break-Even
	~70 units






[bookmark: _Toc214573574]Cash Flow Forecast  
	Category
	Amount (£)

	Income
	8,000

	Expenses
	5,400

	Net Cash Flow
	+2,600



[bookmark: _Toc214573575]Sales Forecast
	Quarter
	Units
	Revenue (£)

	Q1
	150
	15,000

	Q2
	250
	25,000

	Q3
	350
	35,000

	Q4
	400
	40,000



[bookmark: _Toc214573576]Cost of Production Forecast
	Cost Type
	Amount (£)

	Parts & Components
	1,000/mo

	Tools & Equipment
	300/mo

	Labour
	1,500/mo

	Workshop Rent
	600/mo



[bookmark: _Toc214573577]Break Even Analysis 
	Metric
	Value

	Avg Selling Price
	£90

	Avg Cost per Unit
	£60

	Contribution
	£30

	Monthly Fixed Cost
	£2,100

	Break-Even Units
	70 per month









[bookmark: _Toc214573578]Operations and Management Plan
	Area
	Summary

	Production
	Repair, assembly, testing, packaging

	Technology
	Diagnostic tools, repair equipment, CRM, inventory system

	HR
	Technicians, logistics support, marketing assistant

	Expansion
	Add branches, expand sourcing, export to ECOWAS



[bookmark: _Toc214573579]Production of Good and Service
The refurbishment process includes inspection, cleaning, part replacement, software installation, and final testing. Non-repairable units are recycled for parts.
[bookmark: _Toc214573580]Technology Plan
i. Required tools:
1. Testing equipment
2. Soldering and repair tools
3. Diagnostic software
4. Inventory management system
5. Basic CRM for customer follow-up
[bookmark: _Toc214573581]Human Resource Plan
1. Hire and train local technicians
2. Provide basic electronics repair training
3. Offer performance incentives
4. Maintain a small, efficient team structure
[bookmark: _Toc214573582]Expansion Plan
1. Increase collection partnerships in the UK
2. Open additional branches in Sierra Leone
3. Start producing UKCA-certified units
4. Explore export opportunities in ECOWAS (Ghana, Liberia, Guinea)
5. Expand into accessories and solar-powered devices. 
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