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Reflective Journal on Housekeeping Placement at Morgan Hotel Swansea

Introduction
I was part of the housekeeping team at Morgan Hote Swansea during my placement. In this journal entry, I will use the Gibbs Model of Reflection to analyse my experience in the housekeeping department. (Adeani, Febriani, and Syafryadin, 2020).  Includes tasks and responsibilities involved, reflecting on my emotions, evaluating my skills, understanding the impact of housekeeping, highlighting lessons learned, and outlining an action plan for improvement.

Description
At Morgan Hotel Swansea's housekeeping department, I actively participated in various tasks to maintain the cleanliness and orderliness of the hotel rooms. 
My primary responsibility was ensuring that each room was impeccably clean and met hotel standards. This involved cleaning bathrooms, making beds, vacuuming floors, dusting surfaces, meticulously arranging amenities thoughtfully and paying attention to every detail—from furniture placement to ensuring linens were spotless. (Jones, 2008.  Pp 191-201,
Vallen, and Vallen, 2014).  PP 68-73.
I understood the importance of these tasks in making an impression and enhancing the hotel's atmosphere.

Feelings and Emotions
During my time at the hotel, I went through a range of emotions. At first, I felt excitement and nervousness as I started my duties. The paced environment presented challenges. I was intrigued and surprised by Morgans Hotels' unique room naming system; However, as I got used to this approach, I came to appreciate how it added character and a sense of history to the hotel. Working in such an environment was both thrilling and demanding. As someone new to the role, there were times when I needed assistance to meet deadlines for cleaning and preparing guest rooms. Luckily, I had the support of a team that helped me improve my time management skills and work together effectively to ensure rooms were ready and on time.
Meeting deadlines required time management skills and collaboration with my colleagues.
While it was challenging, the support and camaraderie among the staff contributed to a positive work environment. It gave us a sense of achievement at the end of each shift (Zemke et al., 2015).
Challenges and Surprises
One of the challenges I faced was the physical demands of the job. Cleaning rooms in a day required stamina, and initially, I found it quite physically demanding. Additionally, there were communication challenges due to language barriers with some team members who were not English speakers. We relied on tools like Google Translate to bridge those gaps. It was surprising to see how teamwork, adaptability, and problem-solving in a fast-paced hospitality setting enabled us to overcome such obstacles. (Sudantari, et al., 2019).

Evaluation  
Reflecting on my performance, I recognised strengths like attention to detail, adaptability and ability to overcome language barriers. These traits demonstrated my communication skills and problem-solving abilities. I also learned how to leverage technology for communication—a skill in today's hospitality industry. These skills are crucial within the housekeeping department and for personal growth and future career prospects.
However, one area where I could improve was time management. Often, it took me longer than expected to clean or prepare guest rooms.
At Morgan Hotel Swansea, I taught myself the importance of efficient time management in meeting deadlines and ensuring guest satisfaction. It is an area in which I plan to work.
On to enhance my efficiency. (Wood, 2013). PP,81-89.

Analyse

My experience during my placement deepened my understanding of the role played by the housekeeping department in ensuring guest satisfaction. The department's meticulous attention to detail, historical significance, seamless task coordination, and responsibilities beyond cleanliness all contribute significantly to the hotel's success. Guests expect a clean room and a well-presented and thoughtfully designed space that aligns with the hotel's theme and branding.
This newfound understanding has broadened my hospitality industry perspective, highlighting how each department is interconnected and collectively influences guests' experiences. The dedicated efforts of the housekeeping department are vital in upholding the hotel's reputation and fostering guest loyalty (Brody, 2011).

Conclusion:
To sum it up, my experience working in the housekeeping department at Morgan Hotel was precious and transformative. It was an eye-opening and enriching experience that expanded my understanding of the hospitality industry and provided a foundation for continuous growth and success in my future career. It emphasised the importance of attention to detail, teamwork, and adaptability in delivering exceptional guest service. The unique approach of naming rooms after historic ships challenged my initial expectations. Moreover, I learned the significance of maintaining a positive attitude even in challenging situations. I am thrilled about applying the knowledge and skills I have acquired to contribute to excellence within the industry.

Action Plan for Future Improvement:
  To enhance my skills and knowledge in the housekeeping department, I plan to:
1. Language Proficiency: I will keep working on my communication skills, including learning phrases in languages commonly spoken by my team members.
2. Professional Development: I will stay updated with the industry trends and cleaning techniques.
3. Time Management: I will improve my efficiency in cleaning and preparing guest rooms and ensuring deadlines. (Hughes, 2019).
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Morgan Hotel Swansea, Housekeeping Health, and Safety Guide.                      
Introduction
Welcome to the Housekeeping Health and Safety Guide of Morgan Hotel Swansea. We prioritise the well-being of our housekeeping staff above all else. This guide aims to create awareness about health and safety practices during room cleaning at Morgan Hotel Swansea. It was developed based on research incorporating industry practices and placement experience, ensuring a secure environment during room cleaning activities. This guide establishes a safe and secure environment for everyone involved by outlining potential risks, precautions, step-by-step procedures, essential equipment, and practical solutions to hazards.
1, Potential Risks.                                                                                             
• Slips, Trips and Falls: 
• Chemical Exposure: 	
• Musculoskeletal Injuries: 
• Electrical Hazards: 
• Biological Hazards: 

2, Precautions
• Personal Protective Equipment (PPE):	
• Chemical Safety:
   • Lifting Techniques:
• Slip and Trip Hazards:
 Emergency Procedures

3. Procedures.
Step 1: Preparing for Cleaning
· Knock and announce yourself before entering.
· Check for "Do Not Disturb" signs. 
· Inspect the room for hazards or maintenance issues.
· Inform the supervisor about any hazards.
· Gather cleaning supplies and PPE.

Step 2; Cleaning Process
· Start from the top (ceiling and light fixtures) and work downwards.
· Use cleaning materials to prevent cross-contamination.
· Use appropriate cleaning products for different surfaces.
· Follow the recommended dwell time for disinfectants.
· Keep the room ventilated for air circulation.
· Employ lifting techniques when changing bed linens or moving furniture.

 Step 3: Handling Linens and Trash
· Wear gloves when handling dirty linens and trash.
· [image: Sanecovision - Department Housekeeping - SanecoVision]Double bag trash to prevent leaks.
· Dispose of trash following procedures.
· Wash hands after handling. 
Step 4; Final Inspection
· Remove all cleaning supplies and equipment from the room.
· Ensure everything is secure.
· Report any maintenance issues.
· Inspect the room to ensure cleanliness and readiness for the guest.
Essential Equipment and Tools Needed.
Cleaning Agents.
· All-purpose cleaner
· Disinfectant
· Glass cleaner
Tools.
· Microfiber cleaning cloths
· Mop and bucket with a wringer.
· Vacuum cleaner with a HEPA filter
· Trash bags and liners.
Safety Equipment.
Rubber gloves and masks, non-slip footwear, and a first-aid kit.
 5. Hazard Mitigation
· Slips, trips and falls:  use caution signs when floors are wet.  Promptly address spills and moist areas.
·  Chemical exposure:  store chemicals securely and use them sparingly. Avoid inhaling fumes.
·  Electrical hazards:  Inspect cords for damage regularly. Replace if necessary. Keep cords away from pathways.
· Manual handling injuries: Provide training on lifting techniques.
· Use trolleys or other aids for heavy loads.
6. Emergency Procedures
In case of accidents or injuries, immediately contact the designated supervisor. Follow the hotel's emergency response protocols.
Conclusion
At Morgan Hotel Swansea, ensuring the safety and well-being of our housekeeping staff is a priority for us. We have developed this health and safety guide to minimise the risk of accidents or injuries among our team members. It is crucial that all employees fully understand and adhere to these guidelines to create a working environment where everyone can thrive. Your commitment to following these practices plays a role in establishing a safe space for our valued guests. If you have any questions or concerns, please do not hesitate to contact our Health and Safety Department.
Morgan Hotel Swansea
Your Safety is Our Priority!   
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