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Executive Summary
This report is going to look at the Hyatt hotel group. Hyatt has big portfolio of brands with hotels across the world. This report is going to focus organisational structure, the change initiatives, look at different types of tools to analyse such as a SWOT analysis and the Boston Matrix. The current business performance. And the company’s strategic directions. 
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Introduction
This report will investigate the Hyatt hotel groups. The main purpose of this report is to research and critically evaluate Hyatt’s organisational structure, culture, and goals. Their recent change initiatives, their impacts and how well these were managed and the organisations strategic direction and current business performance. Hyatt is a large luxury upscale hotel brand. Hyatt’s portfolio includes over 1,300 hotels in 76 countries across six continents. Hyatt is recognised as a top luxury brand (Hyatt, 2024). This report will also look at conducting a SWOT analysis of the hotel brand and do a Boston Matrix analysis. These tools will help to analyse where the hotel is currently in the market. 















Organisation Structure, Culture and Goals
Organisational culture is a set of rules, behaviour, values, and beliefs that a group of people ascribe to. This culture consists of a framework which is established in a workplace that guides the behaviour. It is the company’s personality and character that make the whole workplace how it is (Wong, 2023). Hyatt’s culture is a “world of care.” Hyatt believes in creating a workplace where the employees can feel at ease and be their best selves. Hyatt wants their employees to be happy and fulfilled in the workplace (Hyatt, 2024). Having a strong company culture is very important. There are four types company culture. Clan culture: is a type of corporate culture where all the employees have equal power and the staff have a family like mentality. Market culture: is when employees are expected to set goals and work towards them. The business objectives are the number one priority. Adhocracy culture: is more of a fast paced, risk-taking environment. Employees are pushed to create new ideas. Hierarchy culture: the most traditional type of culture. It consists of a good consistent structure, having control and being able to do things right. A shared set of values throughout the entire organisation (Benstead, 2023). Hyatt has a great score when it comes to their overall company culture. Below is a graph to show the company’s overall culture score:
[image: ]
Hyatt ranks in the top 10% of other companies in comparably. Hyatt’s employees are 36% more likely to recommend the company as a great place to work (Comparably, 2024). An organisational structure helps to determine how certain activities are conducted to reach the goals of an organisation. The organisational structure consists of functional, divisional, flat and the matrix structure. The top leaders generally decide which structure is best for their company (Kenton, 2024).  Hyatt hotel uses a hybrid organisational structure this is consisting of both functional and dimensional structure. This type of structure allows the hotels and its services to be managed effectively with clear lines of responsibility. Hyatt has a functional structure at the corporate level (Oragnimi, 2024). A functional organisational structure is most commonly used in larger companies. This type of structure is a team structure and is based on an individual’s expertise that places the employees into their different departments. Typically, employees from one department will communicate with one other and then their leaders. The head of department with then report to the main leader of the company (Vaughan, 2022).
[image: Hyatt Hotels' Organizational Structure Chart]
(Oragnimi, 2024). Above is a picture of Hyatt’s structure.


Recent change initiatives, their impact and how these are managed
Organisational change is a shift from one thing to another. This change is a transition to move from a current situation of onboarding new employees, growing a company or merging with a new stakeholder. This is done using a coordinated and structured approach. Shifting a company’s structure to improve operations and meet new challenges. Such changes can have a significant impact on a business (Stobierski, 2020). Hyatt’s core value is to achieve a care for the people. Hyatt decided to take a look at how their colleagues could be doing their best. Hyatt’s HR leaders wanted to create a talent management for their colleagues. The talent management is to help identify the challenges and gaps. This will help improve operational effectiveness and increase job satisfaction (PWC, 2024). Hyatt’s hotels in the American region made some changes to the structure of the hotels. This was done to help the hotel teams and owners to be more customised. This change helped to achieve continuing positioning of Hyatt in the most preferred hotel brands. Hyatt’s main focus is to achieve great operational excellence (Business wire, 2024). Hyatt is looking to change categories. 183 hotels are changing categories some are going higher and some are going lower. This change is going to happen from the 26th of March. Hyatt’s hotel change category will see an impact on their loyalty programs. Hyatt’s loyalty programs generally compensate for their occupancy rate. When the hotel is not full the loyalty program reimburses the marginal service room cost and when the hotel is full the loyalty program compensates the average daily room rate. This all about Hyatt’s redemption costs (Schlappig, 2024).  The certain changes in demand caused a few impacts to the hotel group as the Hyatt hotel corporation mainly target luxury and business travellers. This took the company longer to recover after the pandemic. But the hotel came up with a strategy to sell off owned real estate to focus on less capital intensive, fee-based business models. This helped the company in its goal to reverse course in 2022. (McCracken, 2023). Managing change in any organisation is very important. The leaders and management have duty to make sure organisational development is managed responsibly. Organisational change management matters. The evidence to change initiatives sometimes fail with rates over 70%. When introducing change management if not conducted effectively and efficiently then there may an impact to market position, removal of senior management and the employee motivation and engagement will be very low (CIPD, 2024).
The organisations strategic direction and current business performance
A strategic direction is the planning, ongoing monitoring, and analysis of all necessities with an organisation to meet its goals. The strategic direction determines the scopes and objectives of the organisation’s goals. The managers and employees are focused on the objectives of the company. There can be various tools used to set out the strategic direction (study smarter, 2024). For an effective strategic planning an organisation can look at using porters 5 forces. The five forces include:
· The competition in the market
· Potential of new entrants
· Power of suppliers 
· Power of customers
· Threat of substitute products
A company could also look at conducting a swot analysis. A swot analysis will determine the strengths, the weakness, the opportunities, and the threats of a company. This is a great tool to evaluate where the business is currently at (Hart, 2023). 
Hyatt SWOT
Strengths: Hyatt is a very strong brand; their hotels are luxury and upper scale to economy. They are very diverse and offer to various market segments. They top with exceptional guest service. They have a huge global presence targeting people all over the world. “They have expanded their portfolio through strategic acquisitions and partnerships.” 
Weaknesses: The hotel is highly competitive; they focus more on the luxury and upper scale market. The impacts of Airbnb have affected most industries. 
Opportunities: Hyatt could collaborate with airline companies and travel agencies, focus on the growing trend of wellness and experiential travel, 
Threats: The market is highly competitive, such as Marriott, Hilton, Airbnb, changes to customer preferences, sustainability pressures (The strategy story, 2024). 
Another tool to conduct a strategic direction is the Boston matrix tool. This tool is a simple way to analyse the financial performance of the products in a portfolio. The Boston matrix consists of four categories: Star: high growth products, stars need investment to sustain growth. Cash cow: products with high market share but slow growth, generating strong cash flow, these are mature with a strong place in the market. Dog: rarely worth investing and often eventually. Question mark: is a low market share but operating in a high growth market. Products with high potential so should be doing better. This is an image of what a Boston matrix tool looks like:
[image: ](Tutor2u, 2022).
The Boston matrix analysis of the Hyatt.
· Question Mark – the products in this section are Andaz Hotels and the Unbound collection by Hyatt. There is potential for growth. These products have the potential to turn into stars but Hyatt needs to invest properly to achieve the market share. 
· Dogs – the products in this section are – Hyatt house these products have a low market share and struggle with profit. Struggling to maintain market share.
· Cash cow – the Hyatt regency is the one that generates the most cash flow. This brand allows the corporation for investments and research development.
· Stars – Finally the star products are the Hyatt regency and Andaz. These brands offer the most exceptional service and luxurious accommodation. These hotels are capturing the market and continuing Hyatt’s growth in potential (DCF, 2024).
Hyatt hotels have reported they managed an increased RevPAR growth in 2023. The hotels based in United States reported they 9.1% increase year after year during the fourth quarter of 2023. The hotels CEO Mark Hoplamazian said “RevPAR growth exceeded the high end of our guidance and we had industry leading net room growth for the second consecutive year. This led to a record level of fees and the highest cash flow in Hyatt’s history.” Hyatt has a very strong presence in the Middle east, Africa, and Europe (Arena, 2024). Hyatt are currently investing in the Asian market they are opening loads of new hotels in China in the Chinese hotel market. Under the strategic cooperation agreement, Hyatt are looking at developing more than 60 hotels over the coming years. They are looking to do this with the Dragon Group which is a Chinese hotel group company management (Hyatt news, 2024).  














Conclusion
 This report focused on the Hyatt hotel group. The Hyatt has a strong portfolio of hotels across the world. The brand is focused on achieving the best in its organisational structure. Hyatt is a ‘world of care.’ They are very committed to keep their employees happy in the workforce. They want their employees to feel satisfied in the company. Hyatt has a functional operational structure. This type of structure is mainly used in large organisations. This structure allows the good communication amongst the team. The head of team will report to the main leader. Hyatt holds a very strong market position. They operate all over the world. Recently some changes they have made has helped them achieve great profitability. In 2023 they seen great increase in sales in their American hotels. This increased their RevPAR exceeding the high end. They are focusing on now in the Chinese market, the hotel brand is working alongside Chinas hotel market corporation to build a bigger portfolio of hotels over there. Over the coming decades they are set to develop more than 60 hotels in China. Overall Hyatt is a strong brand committed to their workers, guests, and brand.
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