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Introduction
A budget is an excellent tool for project management and organisational management. However, creating a budget is never simple. There are primarily two methods for creating a budget. This paper has covered the comprehension of budgeting process methods, budgetary control, and also how budgets to aid sustainability.



[bookmark: _Toc107162804]Task 1
A cash budget is a useful tool for displaying both a company's future expectations and potential failure zones. A budget calculation has been shown here based on the information given in the brief.
	 
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Total

	Receipts :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Payment on business accounts
	85,000
	66,000
	85,000
	40,000
	42,000
	49,000
	56,500
	66,900
	74,000
	49,000
	50,900
	50,800
	715,100

	Cash sales
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	81,600

	Interest Received
	180
	2,547
	4,415
	6,910
	8,029
	9,299
	10,729
	12,505
	14,636
	17,032
	18,815
	20,718
	125,815

	Total Receipts
	91,980
	75,347
	96,215
	53,710
	56,829
	65,099
	74,029
	86,205
	95,436
	72,832
	76,515
	78,318
	922,515

	Payments :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	News Papers
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	1,800

	Magazines
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	3,000

	TV Licences
	
	
	
	3,000
	
	
	
	
	
	
	
	
	3,000

	Beverages
	
	
	
	350
	
	350
	
	350
	
	350
	
	350
	1,750

	Mini Bar
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	36,000

	Fixtures and fittings
	 
	
	 
	
	1,750
	1,750
	1,750
	1,750
	 
	 
	
	 
	7,000

	Entertainment/Sky
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	3,000

	Utility Bill
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	8,400

	Fitness Cost
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	18,000

	Vehicles Valeted
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	1,680

	Vehicles Insurance
	
	
	
	
	
	
	
	
	
	
	
	4,000
	4,000

	Salaries
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	72,000

	Vehicles 
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	3,300

	Petrol and diesel
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	6,000

	Rates
	300
	300
	300
	300
	 
	300
	300
	300
	300
	300
	300
	300
	3,300

	Building Insurance
	
	
	
	
	
	
	
	
	2,500
	
	
	
	2,500

	Total payments
	13,065
	13,065
	13,065
	16,415
	14,515
	17,435
	14,815
	15,165
	15,565
	13,415
	13,065
	17,415
	174,730

	Balance b / f
	6,000
	84,915
	147,197
	230,347
	267,642
	309,956
	357,620
	416,834
	487,874
	567,745
	627,162
	690,612
	751,515

	Net cash flow in the month
	78,915
	62,282
	83,150
	37,295
	42,314
	47,664
	59,214
	71,040
	79,871
	59,417
	63,450
	60,903
	747,785

	Balance c / f
	84,915
	147,197
	230,347
	267,642
	309,956
	357,620
	416,834
	487,874
	567,745
	627,162
	690,612
	751,515
	1,499,300



The cash budget for the company has been prepared, as shown here, taking into account all the components and information included in the task brief. As a result, it is possible to better understand what the organisation plans to do and how to go about doing it. In addition, if an issue can be found, it can be fixed by amending the budget of the business. As a result, using cash budget tools makes running a firm easier. The budget was created swiftly, and errors are now better under control.
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[bookmark: _Toc107162806]Traditionally based budgeting and zero-base budgeting
Developing a new budget is always challenging and time-consuming. To reduce the challenges and time consuming, in traditionally based budgeting, the budgets from the previous years are used to develop a new budget (Chulu, 2014). For example, when an organisation will make a budget for 2021, it will take the budget of 2020 and make a certain percentage of increase to all the elements within the budget. Sometimes, a budget also can be made by reducing the previous budget. However, the main idea about the traditionally base budget is that it will follow the reference budgets from the previous year or years strictly (Pietrzak, 2014). If there is an increase or decrease that is normally applied to all the elements within the budget. The increase or decrease in the budget is normally set considering the inflation, economic condition and performance of an organisation (Banks and Giliberti, 2016). As there are references to making a budget and not many changes are brought in, it is easy to develop a budget that is traditionally based on budgeting. Hence, a lot of time and effort of the managers are saved. There are many other benefits of traditionally based budgeting. As the year-to-year budgets are kept similar, the business operations become more stable and coordinated (R G A Boland and Feathers, 2019). The employees also can implement the budget easily as they have prior expertise. For organisations which do not have many changes over the years, this budgeting technique can be the best.
Zero-base budgeting is another popular budgeting technique. Here, each item of a new budget is required to be proven through proper examinations and audits (Cowen, 2015). The main idea about the budgeting system is that a new budget cannot depend on the previous budget. Hence, a new budget is required to be developed independently. Especially the number of expenditures is required to be validated and proven. No reference to previous years’ budgets can be provided to validate the expenditures of the current year. Hence, the managers have to put a lot of effort into making a budget. However, in the changing business environment, it is better to consider the current business condition and develop budgets accordingly rather than consider the examples of the previous years (Kolesnikova et al., 2018). Thus, a lot of discrepancies can be found which would otherwise go unnoticed. Over time, many things are changed. However, if the budgets keep using the previous years’ references, then the changes are not recognised. Thus, it can be possible that organisations are expanding unnecessarily or earning less than they would (Lauth, 2014). Thus costs can be saved and revenue can be increased. Aside from that, this budgeting technique is better for dynamic businesses as the continuous changes are well adapted to this budgetary technique. With this budget, achieving profitability, and long-term sustainability is easier. 
Traditionally based budgeting and zero-base budgeting are different from many perspectives. While base budgeting is fully dependent on the previous years’ budgets to develop a new budget, zero-base budgeting does not consider any references from previous years’ budgets. Thus, there may be irrelevant or unneeded expenditure on the traditionally based budgeting. While zero-base budgeting does not allow any irrelevant or unneeded expenditure within a budget. Based budgeting is not good enough for organisations operating in a dynamic environment or organisations which target change quickly (Goldin, 2012). However, making budgets following based budgeting is easy, less time-consuming, and less risky. While making a budget following the zero-base technique is time-consuming, requires more effort, and is riskier.
Both traditionally based budgeting and zero-based budgeting are very popular budgeting techniques in the current world. However, both budgeting techniques have their own set of limitations along with the benefits offered. Business managers are required to be aware of the limitations and manage budgets for maximum benefits.


[bookmark: _Toc107162807]The process of zero-base budgeting and the implementation process
There are no precedents to design zero-base budgets. As a result, creating budgets using this method is not difficult. The method is difficult even if it is not complicated. There are 5 phases in the zero-base budgetary process. These have been briefly explored here.
The procedure starts with a zero at the start. When creating a budget, expenses are put one at a time, starting at zero. A company can import the expenditures from prior budgets and afterwards, if needed, add or remove any expenditures. As a result, the budget's fundamental structure or prototype is created (Stanley Reginald Cave, 2018). Nevertheless, the amount allotted for each expense item is determined by the requirements and circumstances of the current period. As a result, it is simple to identify any costs that are superfluous or that need to be greatly increased.
The procedure's next step is evaluation. It's crucial to assess if the costs assigned are reasonable after the expenditures are totalled up and values are given to each expense (Templar, 2013). As a result, there is improved cost management. Thus, zero-base budgeting enables businesses to guarantee improved cost control. Implementing zero-base budgeting can assist businesses in eliminating unwarranted costs that have accrued over the years.
Justification is the focus of the third phase of the procedure. The third stage is to validate each expenditure after the expenditures have been determined and reviewed. It is important to communicate clearly about the budgetary elements. Each line item inside the budget must be supported by the planning, accountancy, or both departments. The management can maintain flawless management of budgetary control by justifying expense items.
The procedure's fourth step entails creating a strategy for carrying out the budget (Wolff, 2015). A budget's implementation is challenging. Consequently, the strategy for carrying out the budget is devised at this point. In this stage of budget creation, it is decided, for instance, what will happen if prices or costs increase and what extra funding sources will be needed.
The budget's implementation is the process' last stage. It may be beneficial to apply the budget plan afterwards (Wolff, 2015). Putting a budget into action can be difficult in real life. As a result, at this stage, strict control and monitoring are used. As a result, budget execution is conducted.
[bookmark: _Toc107162808]Analysing how budgetary control supports sustainability
A budget is a very important tool for planning and controlling the management of an organisation. Budgets come up with a lot of benefits, and many of them are related to sustainability. Here below, some of the issues have been discussed briefly.
Better resource efficiency is ensured with the help of budgets. The budgets set how much a machine is expected to produce. Thus, the employees also know the expected productivity and can get the best out of a machine (Lykova, 2020). Aside from that, budgets work as a plan. By following the previously developed plans, it is always easier to design the actions better. Thus, more resource efficiency can lead a business organisation into more sustainable operations.
Budgets ensure better control over any operations. Because, with the help of the budgets, every detail of the actions to be taken can be known. Thus, the operational process can be monitored and maintained properly (Kim and Kim, 2020). Thus, lower wastage within a project or organisational management is achieved. When there is lower wastage, it helps to achieve organisational sustainability as well as sustainability in a general sense.
When budgets offer better and lower waste, the cost of production goes down. The requirement for different types of resources may come down. Along with that, the people and resources working at the organisation can produce the best (Burnside, 2014). Thus, a low cost of production can be achieved. To be relevant in a market for a long period, and to be sustainable, there is no alternative to low production cost.
When all of the operational indicators go up, the profit of an organisation cannot go up. With increased productivity and efficacy, along with lower costs and wastage, more profitability can be achieved (Boring, Forbes and Orr, 2014). When an organisation is more profitable, it can invest for future growth. Thus, profitability ensures better sustainability of an organisation. Profitability can be achieved with the help of budgetary control within an organisation.
[bookmark: _Toc107162809]Conclusion
The key distinctions between traditional-based budgeting and zero-base budgeting are shown here. As a result, the advantages of the two categories typically vary. Zero-base budgeting is a difficult budget-making procedure, but the benefits it provides to a business are very significant.
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