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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



   In this essay, I will be explaining and reflecting on how the organisation culture in policing practices have impacted my wellbeing and resilience. I will also be illustrating strategies and coping mechanisms that I have used to counter these impacts.   

Firstly, organisation culture can be defined as “a collection of beliefs, values and methods of interaction that create the environment of an organisation” (Indeed, 2022). Organisation culture within the police can have its positives and its negatives when it comes to a person’s wellbeing and resilience. This is because it is important that individuals conform to the organisation culture within their company to understand the type of environment that they work in. 

For example, when conforming to organisation culture you communicate and interact with other members of the work force. Regarding policing, many individuals like to share past experiences with one another. This method of communication within the definition of organisation culture can express the ways in which this culture can have a positive and negative impact on a person’s wellbeing and resilience. 

Research shows that “interacting with others boosts feelings of wellbeing and decreases feelings of depression” (Psychology Today, 2023). This research illustrates the positive impact that talking to others can have on a person’s wellbeing and resilience. As stated above, many officers like to talk to others about experiences that they have had. This is a way to improve their wellbeing and resilience. This point also shows the benefits of organisation culture within in the police force. 

This method of communicating with others could also have a negative impact on a person’s wellbeing and resilience and would highlight the risks of conforming to organisation culture. As stated previously, a method in organisation culture is to engage in communication with others to understand the environment that you work in. Regarding policing, many officers share past experiences. As new serving officers, hearing these past experiences which may have been traumatising or difficult to deal with, could cause  a negative impact on a person’s mental health as they may not have understood the environment or role that they were in. This can lead to a decrease in wellbeing and resilience due to organisation culture within policing. 

However, there are many ways in which people use to maintain a good wellbeing and resilience. 

Wellbeing can be defined as “the state of feeling healthy and happy” (Cambridge Dictionary, 2023)

Resilience can be defined as “the ability to be happy and successful again after something difficult or bad has happened”. (Cambridge Dictionary, 2023).

There have been many strategies that I have used since I have become independent in policing to maintain good wellbeing and resilience. These strategies, I have used previously in my initial 6 months of training to minimise stress. As I have become independent and have now understood and conformed to organisational culture in policing, these strategies have been very beneficial in maintaining good personal wellbeing, building resilience, and minimising stress. 

The first strategy that I have used is regular exercise. When working in the police force, working shift patterns can have a negative impact on how regular a person exercises. However, it is beneficial for officers to maintain regular exercise as it can come with its many benefits for a person’s wellbeing. 

Research from the NHS shows that “physical activity can boost self-esteem, mood, sleep quality, energy levels and also minimise stress” (NHS, 2021).

Exercise has been very beneficial for myself to maintain my personal wellbeing and resilience to conforming to organisational culture. The exercise that I focus on are ones which help use the most amount of energy which will help release endorphins which are built up in the body. An example of exercises that I complete are, weight training, cardio, walking and playing sports that I enjoy.  Personally, organisational culture has not affected me as it may affect others, due to growing up with family who have worked or work in the police.

Many would argue that before I had entered the police force, I was already aware of the organisational culture and had already witnessed what it was like, having grown up with family members in the police and having grown up in an environment which was like organisational culture. 

However, I would still argue that I needed to use many strategies to maintain a good wellbeing after I went independent. As the role that I was in as an independent police officer was very stressful and this would still need to be managed. 

As stated above, one strategy that I would use would be the use of regular exercise. I have also stated the benefit of exercise would be a reduce in stress levels. This occurs as when you exercise you produce endorphins. Endorphins are “chemicals in the brain that act as natural painkillers and they improve the ability to sleep which in turn reduces stress levels” (ADAA, 2011).
As mentioned previously, these chemicals are produced when  exercise is completed. This shows the positive effects that regular exercise can have on a person’s physical and mental wellbeing and this method can be used to manage the risks that conforming to organisational culture may have on a person. 

Secondly, another strategy that I have maintained using since my initial 6-month training and now into my independent policing role, is being able to utilise rest days and take breaks from your role. This strategy has been very effective for me as to maintain wellbeing, police officers need to be able to switch off from their role when they have rest days. Examples that I can provide for this would be, to spend time with family and friends, to do something you enjoy or just relax. 

Research suggests that “when a particular region of the brain, called the claustrum is stimulated, the brain can switch off” (Extreme Tech, 2014). 

By doing things that help stimulate this area of the brain it will allow the person to switch off. This can be very beneficial within the police as many officers do not know how to switch off and this can cause them a lot of stress. 

Officers who can switch off and do things that they enjoy or make them feel good are able to maintain good physical and mental wellbeing and are able to build up a resilience to the risks that come with organisational culture.

I would argue that this strategy has been the most beneficial as I have focused on being able to take a break from work when on rest days and switching off. I have done this by using the methods in this strategy that I have stated above, such as, spending time with friends and family and doing activities that I enjoy. 

In Conclusion, I have discussed the meaning of organisational culture and what aspects of this are prominent in the police force. I have also illustrated the risks that organisational culture can have and how someone may be affected when conforming to it. I have also discussed the many ways in which I have been able to maintain good physical and mental wellbeing, build up resilience and manage the risks that come with organisation culture in policing. I have explained the reasons in why I use these strategies and how these strategies have benefited me.
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Task 2
Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this essay, I will be looking at a domestic related incident and outlining my decisions that took place within the call. I will be evaluating how my decisions have impacted the call and the possible consequences for not taking those decisions. I will also be illustrating what the National decision-making model is and how officers use it when attending incidents. 

Firstly, the call that I have attended is a domestic related call to a person who frequently calls police and has an extensive history of abuse from her partners and ex partners. 
What classes an incident as a domestic? “A domestic incident is any dispute, threat or act of violence involving any person defined as family or household member” (Law insider, 2023). 
In this incident the victim has reported that the evening before she has called police, she has let her ex-partner into her address on the basis that he was going to stay the night. During the night, the caller and the subject has began drinking so were heavily intoxicated. The caller and the subject have then began having a verbal argument and during this the subject has stated to the caller words to the effect of “IM GOING TO SNAP YOUR NECK”. The caller has then called police. Whilst the caller has called police, the subject has gathered his belongings and has left but has pointed his hand towards the caller making “Gun fingers” towards the caller. Police have then attended to speak with the caller. 
When I have attended the callers address, she was heavily intoxicated. Upon speaking with them, they have disclosed the above story. The caller has CCTV cameras so I have instantly reviewed them and could confirm that the subject had made these “Gun fingers” towards the caller when he has left the address. I have then spoken to the caller who did not wish to make a formal complaint regarding the incident. However, the caller was supportive of a DVPN/DVPO. The caller has been safety planned by myself and then I have left the address. 

Next, what is the National decision-making model? The national decision-making model is “a risk assessment and decision-making process created by the association of chief police officers or as its known, ACRO, to replace the conflict management model” (EMPAC, 2017). The National decision-making model is taught to all officers when they first attend training school and is taught to be always used to help make decisions in dynamic and non-dynamic situations. The model is made up of 6 different aspects to consider which are, Policing code of ethics, gathering information and intelligence, assessing threat and risk, considering powers and policies, identifying options and contingencies, and then finally acting and review. The national decision-making model is a great tool which officers can use throughout any incident as it allows officers to continue or restart the cycle/process of the model. This model was introduced by the association of Chief Police officers in replacement of the conflict management model. The national decision-making model is based off evidence led policing, this is further evaluated by an inspector in Nottinghamshire Police who examined the national decision-making model and its benefits to the emergency services, when it states, “I look at evidence-based policing and saw a fit with the NDM” (EMPAC,2017).

Throughout the incident that I have attended, I have utilised the national decision-making model to make my decisions. I will now explain my decisions at each stage of the model. 
Firstly, I have considered the Policing code of ethics, which outline the behaviour requirements for officers to stay in line with. To ensure that I stay In line with the codes of ethics, when I was making my decisions, I have ensured that I consider aspects, such as, honesty and integrity, fairness, and accountability. 
Secondly, I have gathered information and intelligence. I have completed this aspect of the decision-making model by gathering a repour with the victim  and initial communications with her. As police officers, we are usually the first contact between the victim and emergency services and due to this we have a vital role of ensuring that we focus on the main priority which is the victims needs. This is illustrated when it states, “The approach of every single police officer and staff member matters. Everyone is policing has a professional and personal duty to victims as part of their role” (College of Policing, 2021).  
Next, I have assessed any threat and risks towards myself and the victim. I have been able to do this by using the information that I gathered using effective communication skills and understanding any risks to the caller. At the time of attending, there was low risk to the caller as the subject had left the scene. This was backed up by the call being graded as a priority rather than an emergency. Based off this the caller was provided with extensive safety advice and to call 999 if the subject was to return. 
The next stage that I have considered is considering all my powers and policies that were available, such as, arresting the subject, community resolution, voluntary attendance. Since the subject had already left the scene before officers’ attendance, at that moment in time the only option was to speak with the caller and ensure that all evidence that is available is provided. Once the caller has been spoken to and safety advice provided then I have left the address and completed an area search in the nearby streets for the subject which was a negative. Due to the incident being domestic related, the subject will either need to be arrested for the offence or VA interview. Many officers like to allow the subject to Voluntarily attend for an interview as it allows officers to gather all the evidence for the investigation and for the subject to be dealt with and the case to be finalised. This is explained by Purcell Parker when he states, “officers don’t think it’s necessary for arrest and need to time gather evidence” (PurcellParker,2022).
Finally , the last stage of the National decision-making model is considering options and contingences and acting. Regarding the incident that I have attended, the subject is still outstanding for the offences at this moment in time, but officers are continuing to complete arrest attempts for the subject. Once the subject has been arrested the option will be to interview him and the custody sergeant will ensure the correct disposal is provided. 

Finally, I will look at and consider my decisions and the consequences that could have occurred if I did not complete them. I will explain my rationale for making the decision and my considerations when recording details of the call. Due to the subject having left it allowed myself to be able to build up a repour with the victim and as there was no immediate risk it gave me time to ensure that I was making the correct decisions. If the subject was present at the address and I was single crewed at the time it wouldn’t have given me the time to effect communication with the victim as I would have had to manage the subject as well. Being under pressure can “reduce the ability to analyse and evaluate different options” (Apex Hatchers, 2023). This can cause major consequences when making decision making as judgement of the situation can be impaired. 
When standing down from a call, the attending officer must ensure that they update the control room with what has happened and the actions that officers have taken. For this incident I ensured that I stated that the caller had been safety planned and she wanted to stay at the address. I also illustrate that I have offered the caller a domestic abuse stalking and harassment risk assessment (DASHRA) which they have refused. If I did not make the decision to complete this and the subject was to return after I have left, people may argue that I have not safeguarded the victim properly and could have prevented another incident from occurring. My reasons for completing an area search after I had left was to ensure that the subject had not hid around the corner and waited for officers to leave. As the caller is a frequent caller, I was aware that the subject and caller have a history of domestic abuse. Due to this I have ensured that the CCTV cameras were checked to provide evidence for the incident and house to house enquiries were completed. This was completed so that officers can continue the investigation as evidence led prosecution. Evidence led prosecution can be defined as “If the victim of domestic abuse decides not to support a prosecution, police and prosecutors can consider a prosecution based off of evidence to hand” (HMICFRS, 2020). 

To conclude this essay, I have explained my role in a domestic related incident that I have attended. I have considered my actions and decisions and explained them regarding the police National decision-making model. I have highlighted the stages of the national decision-making model and explained how each stage is used by police officers and other emergency service workers and staff. I have explained the reasoning behind my decisions and the possible consequences behind not completing them and failing to record details of the offences committed. I have finally considered my ethical approach to the incident and highlighted ways in which I have been able to stay in line with the standards of behaviour set out in the police codes of ethics. 
Word count – 1587 
  















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will be illustrating theories of team dynamics and how they can help develop a team’s cohesion and resilience. I will also look at reasons in which some teams are unable to function, and these theories cannot develop them. I will also look to consider why interpersonal conflict can occur within a team and illustrate some strategies that can enhance team performance. I will also consider, regarding the policing codes of ethics how team dynamics within the police service can result in failing to comply to these means. 

Firstly, what is team cohesion? Team cohesion can be defined as “the strength and extent of interpersonal connection existing among members of a group” (CFI, 2023). This definition illustrates what being a part of a group can cause, such as those interpersonal connections, which can be defined as “conflict between two or more persons which can be a disagreement, argument or violence” (Virginia Counselling, 2016). I will look at how this part of being a team is effective and ways in which many people use to build on this.

There are many different theories for effective development of team cohesion. Examples of these are, Tuckman’s theory, Maslow’s pyramid, Belbin’s theory and many more. 

The first example that I will look at that many people use to develop team dynamics is, Tuckman’s theory. 
Tuckman’s theory “focuses on five different stages of development that teams generally experience, forming, storming, norming, performing and adjourning”(Indeed, 2023).
Tuckman states that each step is vital in developing perfect business teams. His theory states that the theory and stages within it start when a team first meets and continues until they disband. Regarding policing, this theory may not be as effective as others since new people join a shift/team at different times, and this would affect Tuckman’s stages of his theory. An example of where this reason would not be as effective is when “the team members are placed in different locations making it difficult to meet frequently” (MSG, 2023). Where this reason may not be relevant to policing teams, business teams could be majorly effective by this which could cause a decrease in a team’s cohesion and development. This theory was created in 1965 by Tuckman but over the years many other specialists have worked with Tuckman to ensure that the theory is the perfect model for developing team cohesion. Many other specialists have tried to add to this theory throughout years, however, Tuckman has ensured that he has kept to his original theory of using the different stages to ensure perfect development and increases in team cohesion.


The next theory that I will look at is Belbin’s theory which was created by Dr Meredith Belbin in the 1970’s and the theory states, “for a team to operate effectively and efficiently, its critical to include nine key roles which are as follows, Shaper, complete finisher, implementer, plant, monitor evaluator, specialist, team worker, resource investigator and coordinator” (Indeed, 2023).  If a team uses Belbin’s theory to develop team cohesion, they need to be able to identify all nine roles to have a perfect team in the eyes of Belbin’s law. This theory can be argued as being difficult to implement in many businesses or teams due to its detailed methods to build team cohesion and develop a working team. Many would argue that Belbin’s theory has its negatives, and this is illustrated when it states, “Belbin’s theory has been criticised due to its potential oversimplification of individuals.” (University of Cambridge, 2003) However, the same article also states that “when used wisely to gain insight about the working of the team and identify the teams’ strengths and weaknesses it can be useful” (University of Cambridge, 2003). Another negative to this theory is the fact that this would only work for teams with at least nine members. Many smaller teams or businesses may prefer to utilise a theory like Tuckman’s as it doesn’t specify how many people are needed to use it. 

Next, I will look at how interpersonal conflict can occur within a team scenario and different ways people may overcome this and strategies they may use to achieve this. 
There are many reasons why conflict can occur within a team environment. The main reasons for this can be, communication differences, conflicting interests, unclear expectations, incompatible work styles and many more. Conflict in the workplace can be argued as one of the main reasons team cohesions can be affected, however many have argued that team conflict can be a great way to build up and develop a team’s cohesion. 
When it states, “conflict can create distraction that require time to overcome, which can delay completion of tasks and effect a team’s goals” (Kerry Osbourne, 2023) it highlights the negative impact that interpersonal conflict can have on a team. Relating this point to a policing aspect, it highlights the time it can take to overcome these conflicts and how much individuals could affect the whole shifts working environment. Conflict can also cause increases in team dynamics as I have highlighted above. An example of when team dynamics can increase due to interpersonal conflict is when it states, “Substantial conflict can affect performance for the better by removing barriers caused by different assumptions or misunderstandings about a teams’ tasks, strategies or goals” (Kerry Osbourne, 2023). Although there are more negative arguments on how interpersonal conflicts affect team dynamics and cohesion. Having a few positive points show team members that conflict can cause improvement. This will also allow members of teams or businesses to speak out and break the barriers between their colleagues or partners. 

Now, I will highlight the different strategies that many people use to enhance team and individual performance.
The first strategy that many companies adopt is providing their team with learning and developing opportunities. When it states, “promoting the team members continuous education by providing specific training or learning opportunities, is a great way of improving team performance” (Timeular, 2023) it highlights the impact further training for individuals and teams can develop cohesion and develop a person’s skills and knowledge. Many companies, as well as using education training to build up performance, they also will enter their teams for team building events. These events will build up morale in teams and can therefore increase a team’s performance and allow companies to increase their team’s cohesion. Another positive impact for team building events is the fact that many teams can “break barriers” and become more of a team which can subsequently increase an individual or team performance due to individuals feeling more comfortable in their role.

Another strategy that many adopt to increase performance is to avoid micromanaging. This is a strategy that is mainly adopted by team leaders or bosses. “Micromanaging can lead to decreased morale, team cohesion, lack of creativity and even job dissatisfaction” (Timeular, 2023). To avoid micromanaging having a major impact in a team’s morale and development, leaders and bosses need to trust their employees and allow them to not feel stressed due to bosses being on their back. 
If teams can adopt these strategies or ones that are similar, they are able to decrease interpersonal conflict, thus increasing individual performance and team cohesion. 

Finally, I will look at how team dynamics within policing services can result in a failure to comply with professional standards requirements. 
First, the code of ethics within the police “sets and defines the exemplary standards of behaviour for everyone who works in policing” (College of Policing, 2014). The code of ethics is taught to all officers who enter the police force and ensured that they need to stay in line with the standards that are set out. Some officers have not stayed in line with the professional standards requirements in the past, and many of these incidents could have been caused through team dynamics and poor team cohesion. Based off reasons for team conflict and interpersonal conflict that I have highlighted previously, the professional standards requirements and judgments made by officers could be due to this. Ensuring that policing forces can prevent these reasons for conflict it allows officers to be able to focus on their behaviour requirements and prevent excuses for them not to be able to stay in line with legislation like the code of ethics. 
Another aspect of team dynamics which can affect failing to comply is as I have mentioned previously, micromanaging. If officers are being micromanaged by the superiors, it doesn’t allow them to be able to focus on their own work and could cause some officers to lose team cohesion and individual dynamics causing failures from the police force. 

To conclude this essay, I have discussed theories in which many people and organisations utilise to increase and develop a team’s cohesion, as well as looking at reasons why teams can fail. I have illustrated the main reasons team’s fail and ways in which this can be prevented. I have also considered and looked at interpersonal conflict in teams and in a policing aspect. I have explained reasons why conflict can be a negative and sometimes a positive aspect to team cohesion and have explained strategies some people may adopt when looking to prevent conflict affecting the team in a negative way. Lastly, I have considered team dynamics regarding policing strategies and reasons why it could cause and affect the professional standards requirements such as the code of ethics, protocols, and legislation. I have considered ways in which this can be prevented and examples to complete this. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


   In this essay I will explaining the benefits of information and intelligence in the policing of the roads and how it is effective in preventing serious and organised criminal activity. 

Information and intelligence are used in all aspects of policing and can be the main tool used to prevent criminal activity. I will focus this piece of writing around the Automatic Number Plate Recognition system, or as many people know it as ANPR cameras. 

Firstly, information is stated as  “facts about a situation person or event” (Cambridge Dictionary, 2023) as defined by the Cambridge Dictionary.
Intelligence is stated as “the ability to learn, understand and make judgments or have opinions that are based on reason” (Cambridge Dictionary, 2023) as defined by the Cambridge Dictionary. 

What is an ANPR camera? ANPR cameras are specific pieces of technology which are placed all around the UK “which read and digitalise number plates and can provide real time data to private companies and emergency services”. (Survision, 2023). 

ANPR cameras are one of the main pieces of live time intelligence which is used by police officers. ANPR cameras can provide information on any vehicle which is picked up by the camera. This can then be used in line with intelligence on police data bases to give grounds for officers to stop and then possibly search the vehicle which could identify criminal activity or further intelligence for the vehicle. 
ANPR can be very beneficial for roads policing officers as if used effectively it can help prevent and identify crime. 

As well as static ANPR cameras being utilised by police officers, many roads policing vehicles are fitted with ANPR cameras which will give the officer live data on the vehicles it may pass which are picked up by the camera. This way of utilising ANPR can allow officers to be proactive in their vehicles and having a mobile ANPR camera could identify and detect vehicles linked with crime which could be missed by the static cameras. This shows how beneficial ANPR systems are at disrupting criminal activity. 

How is the ANPR data stored? “A record of all data is stored for all vehicles that are recorded by the camera, this is for the vehicles which are not known to be of interest as well as ones which are” (Police UK, 2023). This data can only be accessed by emergency service staff whose role are required to be able to access it. Regarding police officers, all control room staff have access to this data and can be beneficial in the prevention and detection of crime by providing this data to officers who are requesting it. 

Another aspect of ANPR which can is very beneficial at identifying crime is being able to detect cloned plates and cloned vehicles. To identify cloned vehicles, using cloned plates, officers who have access to ANPR data can see vehicles that hit two cameras at the same time. This indicates that the vehicle is cloned and could possibly be a stolen vehicle or one that has been used for criminal activity. 

This point further emphasises the advantages and the benefits of how effective use of this method of information and intelligence can prevent and detect criminal activities, specifically ones that require vehicles and use the roads. 


Secondly, another piece of information and intelligence which the police have access to and can be used to prevent criminal activity by effective policing of the roads is Niche. 

Niche is used by many police forces in the United Kingdom. Niche is a database used by police forces to store criminal information and investigations. Some police forces share their Niche information to each other, for example, Gwent Police and South Wales Police share their information to each other and use the same Niche database. 

By police forces sharing this data it allows officers to be able to access intelligence another force may have on a vehicle or a person who is insured to drive the vehicle when they enter their force area. This will allow officers to be able to have grounds for vehicles to be stopped and then be searched based off intelligence which has been stored in the police data base. This then can be beneficial for preventing certain crimes, such as, county lines and drug dealing between different areas. 

Niche intelligence and previous criminal history which is stored on the system allows officers to detect crime when effectively policing the roads. Information is stored on the system for numbers of years, and it can be gathered in many ways.

Many roads policing officers will stop vehicles based off information that is stored on Niche. This allows officers to use the most useful power at detecting crime which is the stop and search power where officers can possibly locate items inside a vehicle, such as, offensive weapons and drugs. The statistics in 2020 state that “Up to 70,000 arrests have been made after a stop and searches in England and Wales”. (Statista, 2020).

Next, there are a  number of ways in which intelligence is gathered and how it is given to police forces. These methods come from police CHIS (Covert Human Intelligence Sources) , community intelligence, members of the public, communications data, and forensic intelligence. Studies show that members of the public are the main source of intelligence for police. Some intelligence given can be major keys to uncovering criminal organisations or further evidence for ongoing cases. 

When the police gather intelligence, it is tested using a model called the intelligence model. What is the intelligence model? The police intelligence model is made up of a 3x5x2 grading system. When police intelligence is gathered it is graded so that the officer or police staff officers know howe much they can rely on the information. The information is graded on three different aspects, “source evaluation, intelligence evaluation and handling conditions” (IWS, 2020).

Officers can use this test to judge the reliability of information and intelligence which has been submitted. 

Road’s policing officers can look at specific intelligence for crimes and areas of criminal activity and with target hardening they can focus patrol areas to prevent further criminal activity. This method would be defined as intelligence led policing. Intelligence led policing is “a policing business model that incorporates data analysis criminal intelligence into a strategy to manage criminal activity”. (Springer, 2018).


Next, I will be looking at the more prevalent crimes and how these specific crimes rely on roads and vehicles and how the use of effective roads policing can disrupt and prevent them from happening. The roads policing strategy which has been put in place by the Chief Constable Jo Shiner of Sussex Police states numerous ways in which crime can be prevented. When it states, “by targeting those causing the most harm on the roads, there will be opportunities to enable the detection and prosecution of the most serious crime” (NPCC, 2022), this is another example of how the police look to use intelligence led policing to overcome and prevent the more prevalent crime, such as, county lines, drug smuggling, organised crime organisations, human trafficking and child sexual exploitation. 

Another aspect of the roads policing strategy which works in line with effective policing of the roads and the use of information and intelligence is working with partner agencies. We know this when it states, “we will tackle crime and the enablers of crime and take every opportunity to intelligently target those who create the most harm in our communities using enforcement powers, proportionately, robustly and ethically”. (NPCC, 2020). As stated previously, working with partner agencies and being able to share intelligence with bordering forces can be prevalent to preventing crime and allows road policing officers to be proactive in the way they work. 

Next, I will highlight the use of the BoF (Back-office facility) and how roads policing officers utilise this piece of technology to tackle organised criminal activity. 

In Gwent Police, roads policing officers have access to a system called BoF which shows vehicles which currently have markers on them, which have gone past an ANPR camera. These vehicles could have a range of markers on them, some more serious than others. An example of the markers that could be on vehicles are, stolen vehicle, intelligence for drug supply, failure to stop for officers, linked to usage in criminal activity, high risk missing persons and many more. 

The use of this system is a main way roads policing officers utilise the use of information and intelligence to be proactive and prevent and detain offenders using vehicles with these types of markers. Also, as I have stated previously, officers can use this type of technology to highlight areas of interest for, for example, vehicle thefts, and sergeants can then get officers to increase patrols in these areas. 

To conclude this essay, I have looked at the different ways in which roads policing officers are able to use information and intelligence to be able to prevent and detect serious organised crime by using what information and intelligence is given to them and working in line with effective policing of the roads. I have also highlighted the use of ANPR cameras and the different ways in which this piece of technology can be used in relation to detect and preventing crime. I have also illustrated the ways in which data from this technology is stored and what officers can access this. I have discussed how officers are able to work with partner agencies to gather information and intelligence and how this can be beneficial in preventing crime. I have also looked at the way in which intelligence is stored in the police database and how its graded to ensure officers that the source of the information can be trusted, and it is reliable. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 My focus on development for my knowledge would be understanding further about traffic laws and being able to implement them whilst being proactive on shift. I will develop myself by practice and reading around the laws and then using my gained knowledge to help effectively police the roads and increase my ToR numbers for the year.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 A development for a skill would be being able to complete case files. The reason I feel that my case file skills are lacking compared to everything else is due to the case file management team in Gwent who complete most case files for officers, so we do not get much practice. To ensure I develop this skill, I will look to complete as many case files as possible so I can to ensure my knowledge has increased. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 My focus for development on experience is to be more confident in completing more serious crime investigations. I will look to develop this by putting my name forward for allocated crimes that are more serious and look to gain experience through investigating them.
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