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[bookmark: _Toc139910096]Essay – Business Plan and UK Market
Entrepreneurship is defined as the process of discovering and moving forward with unique business ideas (Davidsson, et al., 2017). Entrepreneurship is highly required in the present context as it brings more creative business ideas and employment opportunities for society. UK is the place where entrepreneurship can easily be flourished because the country has several initiatives for promoting entrepreneurship and entrepreneurs (Quan, et al., 2019). However, one must select the proper business idea with necessary assessments. Businesses often fail because of moving forward with inappropriate approaches or ideas (Omorede, et al., 2015). In that situation, it is required to justify the business idea accordingly in order to gain success in this entrepreneurship. This essay covers more discussion on the business ideas that I have, and I want to move forward as an entrepreneur. Additionally, PEST analysis on the UK market will be shown in this essay.
The business idea is about starting a dairy firm that will sell dairy products via an online platform and retail supermarkets. People in UK are now more conscious about their food menu, especially after COVID-19 pandemic (McDougall, et al., 2022). People are now more likely to want to consume healthy food and beverage items which do not hamper their fitness, rather improve their fitness. Since then, dairy products are now in demand (McDougall, et al., 2022). So, a dairy business will be good enough to utilize these growing business opportunities through entrepreneurship ideas. Dairy items will be milk and different flavors milk shake, butter, cream, fermented, yogurt, cheese, custard, egg etc. These dairy items will be manufactured by the own firm and then supplied throughout the distribution channels in the supermarkets. Additionally, there will be online presence of the dairy firm in different food delivering applications and e-commerce platforms so that people can get these products from online shopping as well. Right now, the small and medium sized businesses are doing very well because the government is supporting and promoting these businesses with different initiatives (Čechura, et al., 2021). This business will target household women because the as usual daily shopping is basically done by them. Several marketing promotions and commercial advertisements will be run to make them aware of the products and benefits of these products. These products will come from firm fresh materials, and these will be manufactured in certain ways that do not raise any question about manufacturing hygiene. So, the products will be manufactured, and mostly supplied in retail chain supermarkets, such as - Asda, Morrison's, Tesco etc as women mostly visit in these stores for their regular daily shopping. At the same time, a Facebook page will be maintained to take wholesale, retail orders for any function or program. Additionally, food delivery applications will be used where these products will be available, and customers can purchase these products through those applications. The products will be hygiene and firm fresh that will be considered as a healthy diet. Additionally, there will be different flavors of milk shake items that can attract people of any age. Milk shakes with chocolate flavor, mango flavor, banana flavor, strawberry flavor, guava flavor etc will be available which are very popular in people of any age. Additionally, fruit purées and honey will be used in place of sugar so that the dairy beverage items can be healthier and more acceptable.
Now, the discussion on the PEST analysis of the UK market comes. PEST analysis includes political, economic, social and technological factors analysis. The political factor includes the government, government policies, government business initiatives, law enforcement rate etc. The political situation in the UK is stable and highly compatible for business firms. The government has taken many initiatives, and action plans after the COVID-19 pandemic, especially for small and medium sized businesses for recovering the business losses (Mintah, and Gulko, 2023). The UK Government Recovery Plan is a well taken initiative for businesses. Additionally, the law enforcement rate is high so there is no political risk in the market. So, it can be said that the political factor is favorable for the business plan. Then the economic factor comes. Though the economy of the country has a slow growth rate in the present situation, it is improving. The government has taken many significant steps to ensure the high growth of the economy and create different economic opportunities for businesses. Additionally, the purchasing ability of the people in the UK is getting increased as well, which is bringing more opportunities for the newly started businesses (Liute, and De Giacomo, 2022). So, it can be said that the economic environment is getting positive for the business plan. Then the social factor comes. Social factors play a crucial role behind the success of a business because business earns profit from social and sustain in the society. For a dairy business with positive business products, society has a good perception, and society is always ready to accept businesses like that unless it harms (Moore, et al., 2021). So, it can be said that the social factor is favorable for the business as well. Now, the technological factor comes. Technology is required for efficiently running a business. In the UK, there are multiple technologies available for dairy businesses. So, for business, required technology can be used to increase business efficiency. Additionally, the advancement of technology day by day in the UK is also an advantage for business (Elf, et al., 2022). So, it can be said that the technological factor is favorable for the business plan as well. So, the discussion clearly shows that the wider market analysis of the UK, which is highly favorable for the business plan. The business can easily flourish and gain success in the operation if it manages the wider business market for its operation.
Entrepreneurship has become significantly important for the present situation, as it creates creative business ideas, economic and employment opportunities. But it is also necessary to justify the business plan in different contexts before implementing it because the wrong plan leads to greater causes. The UK is known for creating entrepreneurs and the business environment of the UK gives entrepreneurs tons of opportunities so that they can get success in their entrepreneurship and play a vital role behind the economic and social development of the UK. This essay covered more discussion on the business idea that I have, and I want to move forward as an entrepreneur. Additionally, PEST analysis on the UK market has been shown in this essay.
[bookmark: _Toc139910097]Explanation on the Usage of Gained Entrepreneurial Skills and Knowledge from This Course in My Business Plan
My participation in this course was quite interesting. I have actively participated in this course and captured all necessary learning and skills from this course, but I focused more in capturing entrepreneurial knowledge and skills. From this course, I have learned how I can be an entrepreneur. It has been seen that many people come with start up and start little business operations, in few years, they have to shut down their business or need to switch the business. It happens because of poor business strategy and choosing inappropriate business. Entrepreneurs need to be very careful about their business ideas and business actions. They have to select the right business in order to ensure business sustainability. From this course, I have learned how I can be an entrepreneur and what factors I need to consider in my business plan. Such entrepreneurial knowledge I can use to select the appropriate products for my business and make my products different from others so that customers prefer the products more over competitors.
I have gained a wide range of entrepreneurial skills as well which I can apply in by business plan for the business success, such as - leadership, critical analysis, decision making, problem solving, growth mindset, team work etc. Leadership will help me to lead my employees and deal with them accordingly so that they can run a successful business (Hjorth, et al., 2015. Critical analysis skills will help me to understand different business strategies, understand competitor's move, and understand different business situations and uncertainties so that I can deal with them properly (Mishra, and Zachary, 2015). Decision making skills will help me to make appropriate decisions in different situations which can bring business success (Bulturbayevich, 2022). Problem solving skills will help to deal with different business problems so that I can evaluate and justify them accordingly to ensure required solutions (Mishra, and Zachary, 2015). Growth mindset will help me to learn new things and ideas on a regular basis so that I can continuously bring innovation and improvements in my business (Vedula, et al., 2022). At last but not least, team work will help me to manage my employees and work with them in appropriate ways in order to ensure a proper working environment for the employees (Tien, et al., 2020). That is how entrepreneurial knowledge and skills I gained from this course will help me to work and implement my business plan.
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	My SWOT Analysis

	Strengths
	Weaknesses

	· Communication skill
· Leadership skill
· Problem solving
	· Lack of enough team decision making skill
· Lack of enough team work skill

	Opportunities
	Threats

	· Growth Mindset
· Business requirement compatibility
	· Technology
· Business uncertainties
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	Skill Area
	Description of specific skill
	Evidence of skill
	How am I doing?

	Leadership
	It is the skill about to manage people using available resources.
	I am able to lead people in different situations using available resources.
	Doing well

	Critical Thinking
	It is the skill about to thing situations from different perspectives.
	Sometimes, I face challenge to think critically in different situations.
	Need improvement

	Decision Making
	It is the skill about to make appropriate decisions.
	Sometimes, I face challenge to make appropriate decisions for different situations.
	Need improvement

	Growth Mindset
	It is the skill about to learn new things and apply the knowledge accordingly.
	I am able to identify my improvement areas and gather knowledge to improve. 
	Doing well

	Team Work
	It is the skill about to manage a group of people for achieving any goal.
	Sometimes, I face challenge to establish mutual understanding in teamwork.
	Need improvement
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I have prepared a personal development plan which can help me to improve some of my skills, and that plan is shown below. 
	Development Goal
	How important is it
	Activities to be undertaken
	Resources I need
	Start Date
	Target End Date
	Criteria for Success

	Improve Critical Thinking Skill

	It is important because it helps to understand different critical situations, business environment and competitor's move so that one can direct and operate the business maintaining the relevant factors.





	I will be analysing differ business cases for critically understand the situations.
	Different business cases and situations where I need to think about the situation and identity problems.

	01 August, 2023
	31 December, 2023
	Ability to analyse different critical situations

	Enhance Decision Making Skill

	It is important because it helps to make different appropriate decisions in different situations and uncertainties so that one can direct and operate the business maintaining the right ways.

	I will be participating in different decision-making situations to provide decisions.
	Different situations for making decisions.

	01 August, 2023
	31 December, 2023
	Ability to make decisions in different situations

	Improve Teamwork Skill

	It is important because it helps to work with a group of people maintaining the concern of group members in order to successfully archive the team projects.

	I will be participating in different group work to work understand the group people.
	A group of people for teamwork in different projects

	21 September, 2023
	31 December, 2023
	Ability to understand the team people
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