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[bookmark: _Toc226710221]Introduction
As a developer undertaking a large-scale construction project in Swansea SA1, the delivery of a new Centre of Excellence for construction training requires careful consideration of procurement strategy. 
Having secured external funding, the primary objectives are to ensure cost certainty, value for money, and efficient project delivery. This assignment evaluates three key procurement routes, assesses their advantages, and disadvantages, and recommends the most appropriate option. It also outlines a suitable tendering strategy aligned with the chosen route.
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[bookmark: _Toc226710223]Traditional / Conventional 
Traditional and conventional is a site-based building using traditional materials such as brick, block, timber, and cement 
Advantages: 
· Design Flexibility & customisation: Traditional methods are particularly well-suited to complex, non-repetitive, or irregular designs that necessitate on-site adaptation and adjustment.
· Easier Alterations: Structures can be adapted during the construction process, and existing buildings are more amenable to subsequent expansion or modification than prefabricated units.
· Structural Durability: Traditional construction techniques are widely recognised for their durability, longevity, and structural robustness.
Disadvantages:
· Longer Project Timeline: The sequential nature of construction processes where stages such as foundations must be completed before walls can begin means that delays in one phase can halt subsequent activities, resulting in extended overall project durations.
· Cost Overruns: Prolonged construction durations tend to drive up labour costs, as extended project timelines require sustained workforce engagement and supervision. Moreover, inefficiencies arising from delays, rework or poor coordination can contribute to cost overruns, resulting in higher and less predictable overall project budgets.
[bookmark: _Toc226710224]Design & Build 
Design and build is a project delivery method where a single contractor manages both the design and construction under one contract
Advantages. 
· Single Point of Responsibility: A single individual is responsible for both design and construction, reducing disputes, simplifying communication, and placing the risk of design errors on the contractor rather than the client.
· Increase Speed & Efficiency: By allowing the design and construction phases to overlap a process commonly referred to as fast-tracking projects can be delivered significantly more efficiently with completion times reduced by up to 20% compared to traditional construction approaches.
· An Affordable Option: Collaborating with a single contractor can often be more cost-effective, as it allows for greater collaboration and reduces the need to accommodate the differing requirements of multiple parties.

Disadvantages: 
No competitive bidding: Because the contractor is selected directly from the Client, there is no bidding process, which can occasionally bring down the price and open the door for a more expensive contractor.
The owner can lose control: Consolidating authority with a single contractor can reduce the owner’s control, particularly if the contractor limits the owner’s involvement in key decision-making processes.
Can reduce the possibility of creativity:  Working with one contractor means job owners have to rely on their skills, which may not be as competent as others. If there is nobody else involved, the whole project could lack creativity.
Conflict of interest: As the contractor is responsible for both the design and construction phases, there is a risk that shortcuts may be taken to accelerate progress, potentially compromising the overall quality and outcome of the project.
[bookmark: _Toc226710225]Management Contracting / Construction Management 
Management contracting and construction management are procurement large construction project allowing to push through where a specialist manager oversees site work while the client retains design control 
Advantages: 
· Accelerated Project Duration: Works can officially start on site while the design is still being completed, allowing for early commencement and overall shorter project duration.
· Early Contractor Involvement: A management contractor is typically appointed at an early stage of the design process, contributing professional expertise in areas such as buildability, construction methodologies, and cost planning.
· Specialised Subcontractors:
· Cost Control and Transparency: The client can benefit from competitive tendering of individual work packages which may help to reduce overall project costs. In Construction Management, any savings achieved through this process are retained by the client. In contrast, under Management Contracting, the contractor assumes responsibility for managing project risks in return for an agreed fee.
Disadvantages: 
· Allocation of Responsibility: Whilst the Employer is in contract with the Management Contractor, the Management Contractor is only responsible for discharging its own obligations, and the risk of delivery is disaggregated across the suite of works contractors.
· Client Exposure: The Employer takes the risk of insolvency of the works contractors. With either design and build or traditional procurement the risk of subcontractor insolvency sits with the main contractor.

[bookmark: _Toc226710226]Personally Recommendation 
Personally, Design and Build is considered the most appropriate approach for delivering this project because it helps streamline the process, improves coordination, and offers greater cost certainty. By placing both the design and construction responsibilities with a single contractor, there is a clear point of accountability. This reduces the likelihood of disputes and helps the project run more efficiently overall. For a complex, high-value development, this kind of clear communication and coordination is especially important.
One of the key advantages of Design and Build is that the design and construction phases can overlap. This means work on site can begin earlier, which helps shorten the overall project timeline. For large developments, where deadlines may be tied to funding or other commitments, this can be a major benefit. In a place like Swansea, where regeneration and public visibility matter, completing the project sooner can also help minimise disruption to the local community.
Cost certainty is another strong reason for choosing this approach. A lump sum price is usually agreed early on, giving the client better control over the budget. For a Centre of Excellence, which is likely to involve significant investment, having this level of financial predictability is very valuable. In addition, involving the contractor during the design stage allows for more practical decision-making around materials, construction methods, and value engineering, helping to keep the project within budget.
Design and Build can also encourage more practical and innovative solutions. The contractor’s experience can be built into the design from the beginning, ensuring that ideas are realistic, efficient, and aligned with modern construction methods. This is particularly relevant for a Centre of Excellence, where advanced facilities, high performance, and flexibility for future growth are likely to be key requirements.
Although there are some drawbacks, such as reduced client control over detailed design decisions, these can be managed with a clear project brief and well-defined employer’s requirements.
Overall, the combination of efficiency, cost control, and single-point responsibility makes Design and Build a strong and appropriate choice for delivering a large-scale Centre of Excellence in Swansea.
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In conclusion, selecting an appropriate procurement route is essential to the successful delivery of any construction project, particularly those that are large in scale and complex in nature. Each of the three methods Traditional, Design and Build and Management Contracting/Construction Management presents its own advantages and disadvantages. The Traditional route offers a high level of design flexibility and well-established durability; however, it is often associated with longer project durations and a greater risk of cost overruns. Management-based approaches allow for early contractor involvement and can improve cost transparency, but they place increased responsibility and risk on the client, particularly in terms of coordination and potential contractor insolvency.
In comparison, Design and Build provides a more efficient and streamlined approach by combining both design and construction responsibilities under a single contractor. This improves communication, reduces the likelihood of disputes, and allows for faster project delivery through overlapping phases. It also offers greater cost certainty, which is a key factor in large-scale developments. While there are some drawbacks, such as reduced client control over the design, these can be minimised through clear project briefs and well-defined employer’s requirements.
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