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Executive summary
In this report, the value of being trauma informed and emotionally intelligent at Wavery Care Centre in the current unpredictable and challenging VUCA world will be explored. It primarily focuses on how emotionally intelligent and caring leadership can help employees thrive in their well-being, strengthen work relationships and contribute to the growth of organisations. The report assesses the level of emotional intelligence currently demonstrated in Wavery Care Centre, after comparing some examples of supportive behaviour and challenging behaviour of both managers and staff. It also provides introspection for my own emotional intelligence and how it needs to be developed, how to improve it, and what practices, including mindfulness, can help me. 
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In today’s workplaces, the need for unexpected pressures and challenges are becoming a more frequent occurrence. A VUCA world is an explanation of what organisations go through in each moment, which involves continuous change, uncertainty and complexity. In the health and social care sector, these issues are very real and relevant as staff members typically interact with individuals with access needs such as physical, emotional and psychological. At Wavery Care Centre, workers will care for persons who may have a vulnerability factor; this may result in emotional pressure and stress in workplace. Trauma can impact someone's feeling, conduct, interaction and efficiency at work. Organisations therefore must use strategies which can acknowledge these experiences without ignoring them. This report looks at the significance of trauma-informed practice and emotional intelligence at Wavery Care Centre. 
[bookmark: _Toc233755099][bookmark: _Toc234010896]Importance of trauma-informed practice and emotional intelligence at Wavery Care Centre
Trauma-informed practice' is a practice which helps organisations to recognise how difficult experiences can affect an individual's emotional, behavioural and wellbeing responses (Edelman, 2023). Trauma informed organisations think about what might have happened to an employee rather than focusing on what is wrong with them, and what support can be offered and what might be helpful. It is particularly relevant in the modern world as employees might be subject to trauma due to factors related to their life outside the workplace, pressures and/or repeated exposure to emotionally debilitating circumstances. Workers provide care throughout a demanding environment of the Wavery Care Centre with people from diverse health and personal needs. Emotionally difficult situations frequently arise in care work—such as when a person falls ill or faces problems, or when a resident leaves a care facility (Nyashanu et al., 2022). Such experiences can bring emotional stress and if the employee does not have appropriate support they can lead to feelings of stress, exhaustiveness, and burn-out. Using trauma-informed language helps managers identify these concerns and to respond in a way based on understanding rather than judgment.
[bookmark: _Toc234010897]Trauma-informed practice in a VUCA workplace
With the changing times in the workplace, trauma-informed practice has become more important. The organisations are working in the VUCA world of volatility, uncertainty, complexity and ambiguity. For the care sector, this can involve changes to health care policies, demand for fewer workers, more work required and unforeseen scenarios. These obstacles may have a negative impact on employee wellbeing and provide extra pressure. This will enable Wavery Care Centre to establish a safer setting where staff can feel valued and psychologically secure at handling change, as they are in an environment that is trauma informed. But the use of trauma-informed practice is not limited to when an employee suffers a crisis anymore (Berger et al., 2024). It should become part and parcel of the organisational culture. Wavery Care Centre can reinforce this by fostering open dialogue, frequent wellbeing discussions, providing training for managers and staff to convey their concerns. Constructive acknowledgement of employees' emotions and experiences increases the chances of continuing to be motivated and committed to their work. On the other hand, failing to care for wellbeing can lead to a drop in staff morale, greater stress among employees, and affect work performance. Therefore, the overall importance of trauma informed practices is increasing in the modern care centres. 
[bookmark: _Toc234010898]Role of emotional intelligence in management
Emotional intelligence involves understanding, identifying and controlling one's feelings and reacting to the feelings of others. Goleman identified the following components of emotional intelligence that enable a leader to excel self-awareness, self-management, social awareness, and relationship management (Pretorius and Plaatjies, 2023). Managers will specifically need these skills as effective leadership involves managing individuals, engaging in relationships, supporting staff during crisis situations. Managers at Wavery Care Centre regularly attend to do some interaction with workers who can get stressed, frustrated and exhausted because of the demands of care work. Those with good emotional intelligence as they work as managers would be able to see when an employee's behaviour has changed and that they might want some help. However, it is also needed to ensure that the aspect of emotional intelligence is not without proper support and guidance. 
Emotional intelligence also enhances communications in and out of the workplace (Kargeti, 2023). In any workplace, including care centres, communication holds extensive importance because it is not possible to convey important messages about care without communicating properly. Teamwork and communication are vital in a care setting as it can have an impact on employees and residents if it is not good. Empathise and listen to others to build good working relationships with employees. These promotes employees to let go of the word and facilitates problems to be solved at an early stage. But emotional intelligence is not just about being friendly or taking care to sidestep some fraught interactions. Have managers consider the balance between empathy and accountability to build effective emotional intelligence (Ahsan, 2023). The managers at Wavery Care Centre are responsible for promoting staff wellbeing and at the same time upholding their professional duties and standards of care.
[bookmark: _Toc234010899]Connection between emotional intelligence, compassionate leadership, wellbeing and performance
Compassionate leadership is associated with emotional intelligence as both understand the individual and respond to the needs of the people (Padhy et al., 2024). Compassionate leaders can acknowledge signs of employee stress and take helpful steps to support them. In care organisations, this is particularly relevant as staff have a lot of contact time to spend giving emotional support to people who are in their care, and they may also need emotional support themselves. Compassionate leaders can further help improve employee wellbeing by ensuring that they feel valued and respected at Wavery Care Centre. If managers are attentive to employees, boost their work efforts and display a proper state of concern, it will increase trust for employees towards the organisation (Wiatr and Skowron-Mielnik, 2023). This can prove to enhance job satisfaction, motivation and commitment. There is also an advantage when it comes to teamworking as staff working in a supportive environment will be more likely to assist others in the team. Assisting others in teams can also improve experience which can be helpful in later days of one’s career. 
The wellbeing of employees is a key determinant in their performance. An employee working at a point with a high level of stress and lack of support can become less productive, emotionally exhausted and prone to errors. This may have an impact on the service that can be given in a care setting to residents. However, when they feel supported, staff are likely to stay committed and deliver high-quality care. However, there must be a balance to have compassionate leadership (Emirza, 2024). It is impossible for managers to concentrate on staff feelings without also examining performance expectations. Any manager who can be successful will need to bring together compassion along with decision making, communication and taking responsibility. Climate, nursing quality, and the morale of staff are all elements of a place where emotionally intelligent and caring leadership can be implemented to ensure the employees are supported to set high standards of caring and maintenance. Using a trauma-informed approach and emotional intelligence can be vital to Wavery Care Centre, enabling managers to deal with work-based challenges effectively. 
[bookmark: _Toc233755100][bookmark: _Toc234010900]Evaluation of emotional intelligence levels at Wavery Care Centre
The level of emotional intelligence within Wavery Care Centre can be considered a combination of strengths and areas for improvement. Managers are emotionally intelligent in supporting communication with employees, empathy and understanding. For this reason, every manager must be emotionally intelligent. In scenarios where circumstances dictate it, however, there are also contexts in which emotional intelligence might be further enhanced, especially for managers working under heavy workloads and/or pressures to get things done. Wavery Care Centre makes it clear that one of the positive examples of emotional intelligence in their care centre is their support with employees after a challenging situation arises with residents. Emotional demands can arise in the care environment as staff can be impacted by challenging problems, including severe illness, deteriorating residents' conditions, and the loss of residents (Andersen et al., 2025). These experiences can have an impact on the wellbeing and emotional stability of the employee. 
Some managers, for instance, following a difficult incident with a member of the public, will allow staff to talk through their emotions and make provision for additional support. This reflects trauma informed practice as it acknowledges that staff will be emotional in response to challenging events. Managers can foster a positive workplace culture by recognising the emotions instead of denying them, leading to a supportive working environment (Belgasm et al., 2025). Such behaviour can help bolster relationships between the employees and their managers as workers know their wellbeing is being recognised. In Wavery Care Centre, another instance of emotional intelligence can be demonstrated in being flexible with employees' well-being requirements. Care work can be physically and mentally exhausting and fast-paced jobs, or other factors such as personal responsibility and emotional issues, can cause pressure to care workers. Human resource managers who recognise individual differences and offer employee assistance when needed can foster employees' feelings of respect and appreciation (Ruppel et al., 2024). This can enhance job satisfaction and motivation/commitment to the organisation.
Emotional Intelligence skills are not, however, always applicable to all situations of management. Some managers in the care sector may focus primarily on meeting operational needs, staffing issues and tasks due to the demands of the role. While goals are significant to attainment, employees' feelings and concerns may not be acknowledged by managers by concentrating on task-related job duties (Aguilera et al., 2024). For instance, if staffing is lower or the workload is heavier, management might focus on meeting the day-to-day needs of the operation more than on enquiring about workers' emotional state. 
Supportive relationships and a reflective learning environment can also pose important longer-term challenges for the organisation. Nonsupportive work environments can cause employees to feel burned out, which can lead to increased absenteeism and decreased engagement. In a care setting employee wellbeing is directly linked to the quality of the care services offered as stressed employees will find it harder to be able to provide the same quality of care and attention to residents in their care. There is an element that the emotional intelligence is integrated throughout Wavery Care Centre which will need to be developed. The ability to build an organisation with EI should not rely on the individual skills of managers alone (Drigas et al., 2023). Instead, it needs to be ingrained in the wider culture of the organisation. Training managers to practice emotional intelligence, trauma-informed practice and effective communication can contribute to a more uniform approach. Relationships are governed in a caring way, Wavery Care Centre are good models of being a caring organisation as caregivers are sensitive to the wellbeing of all employees and consider them. 
[bookmark: _Toc233755101][bookmark: _Toc234010901]Personal Evaluation of My Emotional Intelligence
Self-awareness is crucial as it is important to know how to manage emotions in effective team working and professional working relationships. Measuring my level of emotional intelligence involved taking emotional intelligence quizzes as well as considering feedback from others and colleagues around me. When I took the emotional intelligence quiz, I was found to have pretty good emotional intelligence, but not all the way there. Strengths were found in the areas of understanding others' feelings and maintaining relationships. Some of the skills, however, still need to be enhanced including how to handle stress and act differently in difficult circumstances. Other feedback has also clarified my level of EI. Based on this feedback, I have started to improve my self-awareness ability, and I am hoping to improve the same even further soon. 
I am empathetic and it is one of my strengths. This involves an awareness of the needs of fellow employees, families and residents within a care setting. I believe I can identify the feelings of distress in others and listening to them and showing them understanding helps. There also is a component of self-management. When I am under stress, I can become very introspective and purposeful about the issue and sometimes neglect to think about my feelings. For this reason, I always try to be calm and composed under pressure so that I can remain purposeful even in the challenging situations. A better understanding of myself and my actions would enable me to respond better. Mindfulness is a technique that can be employed to increase one's emotional intelligence (Popescu, 2025). Mindfulness is a practice that focuses on noticing thoughts, feelings and behaviours without reacting to them immediately. Mindfulness can be used to regulate emotions and alleviate stress. I find it useful to take a few moments before reacting to a challenging situation so that I can be able to respond in a calm state. I can reflect on my emotional intelligence to help me improve. When facing challenges, I can think about what happened, how I responded and what I could do differently next time. This reflective model can assist me to improve self-management skills. 
[bookmark: _Toc233755102][bookmark: _Toc234010902]Recommendations for Wavery Care Centre
Several recommendations are made based on the analysis to improve practice within Wavery Care Centre to become more trauma informed and emotional intelligence. Managers should have regular emotional intelligence training and trauma-informed leadership training in the organisation (Fisk and Daoust, 2025). This would allow managers to see into employees' emotions, therefore being able to address problems occurring in the workplace effectively. Wavery Care Centre should improve their systems for helping with care's wellbeing. The use of sheets for regular wellbeing conversations, staff feedback and staff access to support resources promote staff discussions of issues before they become problems (Elufioye et al., 2024) and should enable managers to further develop compassionate leadership behaviours. This means being able to listen actively, acknowledge and reward employee work. 
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To summarise, having a trauma-informed approach and emotional intelligence is crucial in today's workplaces, especially in the health and social care sector like Wavery Care Centre. Companies need to be aware of the emotional impact that their employees might be feeling in today's VUCA world and make a conscious effort to develop cultures that support their employees. Trauma informed practice can assist organisations to gain awareness of employee experiences and offer the right supports. The ability of emotional intelligence enables managers to communicate effectively, to be compassionate, build positive relationships. All of these go towards enhancing wellbeing, better performance and higher quality care. The Evaluation of Wavery Care Centre reveals that management demonstrates emotional intelligence in the supportive behaviour they show in their practice, although there is scope for learning to further develop their emotional intelligence practices through regular training with staff and improved wellbeing practices. My own experience also demonstrates that EQ is an evolutionary process. Empathy and Communication are good areas of strength but other areas that I would like to develop as a professional are emotional regulation and confidence.
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