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In 2013, the CIPD (2019a) launched a CIPD Profession Map aimed at helping HR and Learning and Development Professionals meet the criteria set by CIPD in becoming professional members. The map outlines 10 specialisms and 8 behaviours which are the bases of good practice. Using the map as a guide, professionals are able to select areas that they need to develop their individual skills and capabilities.
Since then, the CIPD have developed a new profession map which helps develop your work and career further; enabling professionals to develop in rising areas as part of their continuous professional development. Both profession maps remain relevant and valid (CIPD, 201b). Therefore, I will base my development needs on the CIPD’s 2013 profession map.
[bookmark: _GoBack]One segment of the Professional Area section of the CIPD’s map (2019a) is Employment Relations. Having observed a disciplinary process and attended an employee representative meeting at Coleg Ceredigion (CC) I have decided that I need to further develop my performance culture skills. 
Line managers are vital in the development of employees, therefore it is important that HR contribute towards the development of managers through staff development and coaching (CIPD, 2016). To do this I could attend training/workshop events associated with supporting employees and line managers in making clear and realistic objectives during performance management reviews and establishing a culture which encourages employee behaviours (CIPD, 2019c). If successful, this should decrease future disciplinary processes as any concerns or issues raised should be managed during regular performance reviews. The training could also be linked to dealing with difficult conversations and managing conflict which would be valuable during performance review meetings as well as during employee representative meetings.
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