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[bookmark: _Toc3555734]Introduction

Definition:
· Marketing information system can be defined as a “set of procedures and practices employed in gathering, assessing, and more importantly analyzing information about the firms market information comprised of suppliers, competitors, customers, distribution intermediaries, and sales personal. (Business Dictionary, 2019).
For monitoring and estimating emerging marketing trends it is necessary to get timely market information, in other words market intelligence is basis for marketing information system for any service organization to run the business smoothly and market its services in a best way.
[bookmark: _Toc3555735]Components of MIS:
[image: Image result for marketing information system components] (Marketing Information System, 2018)

The major components of MIS are four which are briefly described below;
[bookmark: _Toc3555736]Internal Record System:
· The basic purpose of this system is to collect result-oriented information about the organization. Some basic functions include, to maiainance levels, purchase records, sales records and cash flow accounts receivables and payables. (Chand, 2017).
[bookmark: _Toc3555737]
Information processing system:
· Its basic purpose is to store efficiently and resolve data gathered through its sub systems and supply it to further analysis and if not than provide it to the decision makers wherever required. 
[bookmark: _Toc3555738]
Market Intelligence System:
· Collects the information about what is happening outside the organization, means external information. This information collected through different sources such as newspapers, magazines, research papers, books and journals.
[bookmark: _Toc3555739]
Decision Support-Analytical System:
· It is the final component of MIS which helps managers to take rational decision by using the data gathered through different sources. 
KFC outlet also uses MIS system not only for accounting but also for knowing production and for formulating HR-policies to help rate employees. KFC outlets use these major four components to not only collect data but also to use it effectively to sustain in the competitive market. Data collected about the sales records, purchase records and inventory levels help it to take decision for future purchases and evaluating the performance of their outlets. They also do the market intelligence to get enough information about the changes in the external environment, changing market trends and more importantly how their sales are affected because of external changes. By analyzing this information they take decision accordingly, for example if through market research they come to know that their competitor such as McDonald have bring new technology in its outlets for making easiness for its customers so this information push KFC too to bring that technology and get head to head with its competitors. (Marketing Information System, 2018)
[bookmark: _Toc3555740]Use of MIS in KFC:
· KFC, is an American fast food restaurant chain that specializes in fried chicken. Headquartered in Louisville, Kentucky, it is the world's second-largest restaurant chain after McDonald's, with almost 20,000 locations globally in 123 countries and territories as of December 2015. (KFC, 2019).
Marketing information system, this technological tool helps management and general workforce to perform their jobs smoothly related to the processing of information. This system is useful especially in the collection of organizational internal and external data and in the production of reports to be used as the tool of decision making. 
MIS system is used by KFC to transform data in to valuable information for the organization for suppose data collected about the new suppliers who are providing more quality raw material at lower cost will be motivating factor to attract that supplier and engage with him in business.  Bidvest Logistic is one of the major suppliers of KFC for more than 900 restaurants (Food & drink industry, 2018) . Bidvest provides Chicken to its outlet as come as best bidder of 2018.
The major part of MIS is Enterprise resource system is which help KFC and such organization in which experts make the system for integration of all business process. For marketing purpose to manage good relationship with customers, customer’s relationship management is a main component under the umbrella of enterprise relationship management.
One of the best examples for quicker generation of inventory, sales and revenue reports going from 1hour to 20 minutes. This thing helps KFC executives to take more accurate fast decision in response to current demand changes. Billing to customers and receivables also improved through ERP system. Being more secure system, it uses centralized security policies for more secure business operations. Supply chain, Marketing, Sales are modules of ERP-system that facilitate organization to monitor all above factors in order to sustain in the competitive market.
The major difference between MIS system and other systems is that it helps to analyze strategic and main activities. This MIS system is used to gather raw data in a way to improve the effectiveness of making desicion. One of the key part of MIS system is CRM (Customer relationship management) is used to build strong relationship with the current and new customers, business partners across marketing sales and service. Through this system organization will be able convert their customers and partners as major source of revenue, not only this but also to turn them as loyal customers. (Management Information Systen Use by Kfc, 2018).    
MIS and its components are effectively used by the management of KFC to market its products, it is the reason that it the second-best fast-food restaurant after Mc Donalds. The basic reason is that organization uses its marketing tools to spread positive image of organization in the market to attract customers and suppliers. In financial terms this system also helps to prepare financial reports which help organization to compare its current performance with past performance and take necessary measures to improve business performance.
This system also helps organization to monitor and assess the performance of the KFC employees and bring some changes in job descriptions where ever they need. For example, if company analyzed that lower staff is not performing their jobs as demanded by the company it may be due to not enough data or poor understanding of employees, the company may call employees for further training and provide them accurate and necessary information that how they can bitterly perform their duty. Recruitment of talented and enthusiastic people will allow organization to achieve its set objectives efficiently.
Better information on the production process generates the ability to improve the management of supply chain, including everything from supply of material, to the manufacturing, and distribution of the finalized products.  Better MIS system helps to recover fast from external changes as compare to competitors and it also allow business to run the business as per the current market trends and respond them accordingly.
This MIS system helps them to collect information and store it for final decision making. For example, data collected after making bills it helps them to count sales per day, per week, per month and per year because these bills report will be saved in computer. If they failed to achieve per month sales target the management can rethink on the issues which have created this gap in sales. For examples if sales target for per month was $10000 and outlet has achieved $8000 this $2000 gap must be addressed as early as possible to achieve required sale in the upcoming month.   
KFC after effectively using the MIS system bring very good results not just only in the marketing area such as the customers growth per year is increasing with more than 10% per year as per the data issues by the company statistic department. This system also helps properly gathering of data collected through different information collecting tools such as surveys, questioner and complaints centers and finally to use this collected data to minimize all failure points and turn them as success factors. Along with this they can use this data improve its performance and deal with their competitors as per the need of current market situation.
[bookmark: _Toc3555741]



Conclusion

[bookmark: _GoBack]MIS system is one of the best tools for organization to not only monitors their performance but also to create easiness in doing business by using advanced technology. In KFC this system is used in wide range to collect data related to company and its customers, to process data in valuable information and finally to make goal-oriented decisions to achieve organizational set objectives. This system helps in maintain good customer numbers and suppliers for business smooth operations. It also helps business to compare its current performance with past performance and bring some required changes for business success.
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