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Abstract
In this reflexive report, I have focused on the experiences and learnings of avoiding critical situations by cultivating a dispirited team. If any m wants to find the best motivators for their workplace, they should make the alterations and modifications outlined in this Reflexive report.



Table of contents
Introduction	4
Using  Gibb’s reflective cycle of reflection examination of	4
My experience of writing The Academic report	4
My experience working as a group on the week eight activity	6
Week 8 into a personal development plan (PDP).	6
Conclusion	6
References	7

[bookmark: _1ksv4uv]
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Gibbs' Reflective Cycle has been a cyclical model of reflection that brings us via six phases of appraising an experience: characterization, thoughts, assessment, interpretation, decision, and objectives. The Gibbs' Reflective Cycle, which has been used in this Reflexive Report to thoroughly examine the experience of writing The Academic report on "WHAT IS THE MOST EFFECTIVE WAY TO MOTIVATE STAFF?" and my experience of working as a group on the week eight activity, describes the experiences and learnings across the Academic and Employability Skills module.

[bookmark: _2jxsxqh]Using Gibb’s reflective cycle of reflection examination of
[bookmark: _z337ya]My experience of writing The Academic report
Description: Employees and managers at a firm may have days when they are uninspired. This post focuses on coaching a depressed crew member to help you get out of these circumstances.
There is no technique to ensure that staff are actively inspired to live, but when they are implemented, they have significant and long-term implications for work motivation and productivity. There are a variety of valuable and particular tactics that can be applied. Employees' salaries show how much the company values them and how much money they make. There are a variety of valuable and particular tactics that can be applied. Employees' salaries show how much the company values them and how much money they make. Employees who owe money to a financial institution may be eligible to obtain their pay this way (Steyn, 2002).
Furthermore, allowing employees to shop for or sell products during their annual leave can boost productivity significantly. All employees should be involved in the formulation, execution, and revision of awards.
Feelings: All employees should be included in the implementation process, and revision should be rewarded, in my opinion. It should be ensured that employees believe the rewards are worth the effort and are informed of acquiring them. The company must establish awards based on reasonable and well-defined performance criteria. Decisions about remuneration should be based on objective performance data. It should be ensured that employees believe the reward programme is equal, that benefits are always linked to performance, that minor and major successes among firm employees are recognized, and that prizes for collaboration and teamwork are increased (Gramza, 2020). We must never undervalue the importance of good work and reward the employee when they demonstrate the desired behaviour. When employees learn a new task, award them based on a continuous reinforcement schedule to ensure its growth. Money should not be used to value non-monetary tangible rewards. To balance competitive and non-competitive reward programmes, we must use long-term incentive schemes and make rewards a vital component of your company's strategy, with incentives changing regularly.
Evaluation: I believe that all employees should be involved in the implementation process and that revision should be rewarded. Employees must believe that the benefits are worthwhile and understand how to acquire them. The company must create prizes based on reasonable and well-defined performance criteria. Remuneration decisions should be based on objective performance data (Chen et al., 2020). Employees must think that the incentive programme is fair, that benefits are always related to performance, that minor and significant achievements among company employees are recognized, and that prizes for collaboration and teamwork are enhanced. We must never underestimate the value of good work, and we must recognize and praise the employee as soon as they exhibit the required behaviour. We must never underestimate the value of good work, and we must reward employees as soon as they exhibit the correct behaviour. To ensure its growth, award employees based on a continual reinforcement plan when they learn a new task. Non-monetary tangible gifts should not be valued with money. We must utilize long-term incentive schemes and make rewards a significant component of your company's strategy, with incentives regularly changing, to balance competitive and non-competitive reward programmes.
Analysis: According to the research, to keep your employees motivated, you must maintain open communication channels with them. Nobody wants to work for a boss who is wary of approaching him. If you adopt effective communication techniques with your employees, they will be more motivated. It is vital to ensure that staff are self-satisfied with the co-workers with whom they do their work to keep them motivated and on track. Those that are happy are more productive. Professionals who like getting to work are far more willing to work harder. Because smiles are contagious, if your boss is in a good mood every day, it will rub off on you. Money is the sole motivator. People work for the money they receive in exchange for their services. True, wage raises aren't always feasible, but they are the only way to boost employee morale. Employees can take time off whenever they want, for as long as they want, under the "no vacation coverage" policy (Sousa et al., 2018). There is no need to obtain permission in advance, and neither employees nor supervisors are needed or expected to listen to music outside of the office. Improving employee motivation and, as a result, overall performance is a significant benefit of improving the working environment and conditions.
Conclusion: According to the study, we should maintain open lines of communication with your agents to keep them motivated. No one wants to work for a boss who is constantly watching him. They will be more persuaded if you have viable correspondence methods with your employees. The average full-time adult specialist spends a few hours at a comparable office with similar collaborators every week. To keep reps motivated and on track, a director should ensure that the people with whom they work are happy. Those who are in a good mood are more useful. Representatives are more likely to work more diligently if they enjoy coming to work because smiles are contagious. People work for the money they receive in exchange for their services (Bernstein, 2018). Wage increases aren't always feasible, but they are the most effective approach to boost employee morale. A significant benefit of working in the workplace and conditions is that it improves worker imagination and, as a result, overall execution.
Plan: According to the report, we should keep communication lines open with our agents to keep them motivated. People work for the money they are compensated for their efforts. Pay increases aren't always possible, but they're the most effective strategy to enhance employee morale. Employees can obtain some much-needed relaxation at any time and as long as they need it under the "no excursion inclusion" strategy. There's no need to get permission in advance, and neither reps nor supervisors are required or expected to listen to music outside of the workplace. Working in the workplace and its conditions has a lot of advantages. Employees are more inclined to work more diligently if they enjoy coming to work. 
[bookmark: _3j2qqm3]My experience of working as a group on the week eight activity  
Working in a gathering increments efficiency and works on one execution. This semester, 5 of my colleagues and I were allocated to make a gathering task with Agencies that arrangements with handicaps. The purpose of this report is to highlight my presence throughout my encounters, teamwork, my learnings, and just how I resulted in the creation of our original article. Our underlying gathering was to present ourselves since it was the principal day of our group. We discussed our experiences our nursing encounters, took contact numbers and used WhatsApp to convey our task. We examined the assignments that every individual will do. I began to enter something on the PowerPoint as some data can be found on their site. I messaged the middle to request an arrangement for any of their staff meeting, yet I didn't get any reaction. I considered doing a drawing part with the goal that it would be fair for everybody, rather than picking our themes. We also reviewed creating limit times for each work to manage our time to complete the assignment. Referring to our discussion, I urged my colleagues to find companies related to our topic, but we would conceive. We didn't choose to have a pioneer, yet I finished most of choice and drive. We unanimously decided to support the Hellenic Hope Center in Danforth and Warden. Right now, we're sharing our opinions on why we chose Hellenic Hope Center. I started typing things into PowerPoint because certain information was available on their website. I messaged the middle to seek a meeting with its employees, but I received no response. My fellow teammates are in charge of calling out and looping back to the centre. We waited at least seven days for an agreement, and then we were given the dates. When the day of the meeting arrived, just the three of us could attend. For about 30 minutes, we were in the centre. The office administrator visited us and showed us around. I set up a few questions the night before, so it'll be a brief meeting with all the information we need. Working in a group can be challenging since not everyone follows the same schedule.
At our next gathering, we as a whole chose to pick Hellenic Hope Center, which is situated in Danforth and Warden. Right now, we shared our thoughts on why we picked Hellenic Hope Center. I began to enter something on the PowerPoint as some data can be found on their site. I messaged the middle to request an arrangement for any of their staff meeting, yet I didn't get any reaction.
My other groupmate is answerable for calling and circling back to the middle. We held up a minimum of seven days to get an arrangement, and we were given the dates. Our day of the meeting came in, and it was just the 3 of us who had the option to make it. We were in the middle for around 30 minutes. We were visited around by the administrator of the office. I arranged a few inquiries the last night to be a quick meeting, and all data we wanted will not be missed. Working in a gathering can be a test as not we all have a similar timetable. A portion of my groupmates ' lives incorporating myself and remaining in school after class is challenging as we need to return home and plan for the following day.
What I added to our gathering is by being responsive, timely, and dependable. I did most of the PowerPoint-like altering, yet we all added to the last report. What I have discovered about working in a gathering is that it tends to be distressing eventually; however, at that point, you can gain something from others.
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	Long-term objectives
	Specific career goals
	Critical skills needed for each goal
	Skills needed to work on
	Actions needed to be taken
	Set realistic timelines

	













Getting a Good Grade During Your Degree Program to get an area manager job post.
	

Getting Good assignment marks in the Degree course.
	
Leadership skills are required.


Communication skills are needed.


	



The ability to lead is required.
	
This is a CPD leadership training course that I need to take online.

It is a Course on company leadership.

	




Six months

	
	






Getting Passed with excellent grades to achieve a job.
	Leadership, product development, presentation and management abilities are all important.


	 

Skills in project management.

Presentation skills are essential.
Management abilities.

.
	
Courses in project management are accessible online. I was talking with my manager about carrying on more stressful job duties.
To improve your presenting abilities, volunteer to conduct corporate meetings.


	





12 months

	
	



Finally becoming an area manager.
	
The executive, organizing, vital reasoning, self-administration, and dynamic abilities are fundamental.
	Capabilities to connect with others is essential.
Skills in strategic thinking.
Ability to maintain self-control.
Decision-making ability

	

Course on strategy formulation for Certification.
Attend direct boss meetings and events as a charity.


	




24 Months
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