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In the present era, we can purchase more and more garments due to the decline in clothing prices over the last 20 years. Humans now have five times more dresses than their grandparent had. It felt fantastic until we discovered what was hiding behind this change. The truth is that this never-ending supply of low-cost clothing is only possible due to ongoing cost reductions in garments manufacturing. This, in effect, has serious ramifications on our environment, our planet and our lives. This assignment is about the global business environment. This assignment will identify and examine the major forces of environmental pollution due to a renowned fashion company, H&M all over the world. It will also find out the reason and possible responsible party behind this situation. Moreover, several business models and analytical tools will be used in this assignment.  This assignment will show the self-regulation adapted by H&M in their business model to cope up with this situation. This assignment will also identify the possible advantage and disadvantage which can be derived from the change that occurred in H&M’s business model. 
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Hennes and Mauritz AB H&M is a Swedish worldwide attire retail organization known for fast fashion which manufactures dresses for gents, ladies’ youngsters and kids. H&M works in 74 nations with more than 5,000 stores under different organization, with 126,000 positions (Bruijl, 2018). It is considered that HM is the second-biggest worldwide apparel retailer established by Erling Persson. The organization makes its web-based shopping accessible in 33 nations.
Nowadays the fast fashion is considered a ghastly wreck and the majority of the association which are trying to make it a trend are liable for this situation. Clothing and footwear organisations are responsible for 8.1 per cent of worldwide ozone-depleting, water pollution or however much the all-out environmental effect of the whole European Union (Bruijl, 2018). Euro monitor experts caution that this industry yearly 5% development chances "applying an extraordinary strain on planetary assets" by increasing yearly manufacture 100 million tons or more by 2030. On the off chance that no prevention is taken. Air and water pollution from garments waste alone are projected to soar by 60%, as per the investigation on climate change by the United Nations Framework Convention (Cortez et al., 2014). 
A veteran journalist Dana Thomas along with other journalist stated in the Washington Post, the Wall Street Journal and the New York Times that fast fashion like H&M is a sickness, and the world and human being is bearing the consequence due to the selfishness of these organisation. HM alone produces around 840 million pieces of clothing each year for 5,000 stores around the world. Most of the river and pond in China, turkey, India, Pakistan, Bangladesh are destroyed by garbage from production lines, which is now turning into harmful place spreading chemicals which can cause cancer (Robertson, 2021). Synthetic garments shed some Minuscule plastic microfiber which is mixing in drinking water and destroying our food chain.
After realising the above concern raised by stakeholders, H&M decided to bring change in their business model to adapt to the concerns raised by stakeholders. The initiatives taken by H&M to sustain the environment are given below: 
Animal welfare: H&M decided to change its production system by correcting its way toward animals. They took animal welfare policy into account (Larsen, 2021). They lined up with Five Freedoms and identifying rare animal items to the primary phase of manufacturing. It additionally prohibited the utilization of angora, skin and fur. However, HM use calfskin and colourful hair of the animal, but they also clear this fact that it will be completely recognizable and confirmed to a valid norm by 2025. H&M stated that it is just a start toward the welfare of the animal and they will increase their advancement in future (McFall-Johnsen, 2021).
Deforestation prevention: H&M has found a certain way to diminish environmental pollution. H&M introduce a recycling/reusing initiative. Customer can easily return garments from any brand, and it has been observed that this initiative sets some sure focuses on the Sustainability Report (Cortez et al., 2014). It utilizes sustainable power for some portion of the supply chain and it also has an arrangement certified by CanopyStyle to stop deforestation and jeopardized woodlands. H&M additionally utilizes some environment-friendly items such as natural cotton and reused polyester in certain items
Ozone depletion reduction: H&M sets a scientific objective which says that by 2030 HM will diminish greenhouse ozone-depleting. As a part of this project, the organisation promised to utilize the feasible or reusable item 100% to make the target true by 2030 (Larsen, 2021). While these promises are unquestionably progressing if these promises are conveyed upon and, incredibly, sustainability is underlining by HM. Also, in the fast fashion industry, the effect of brands in the environment will consistently be sketchy.
Sustainable packaging: H&M presents new economical packaging arrangements. At the organization's circulation habitats in China, Australia, Russia and The Netherlands a huge number of packages have effectively been shipped off clients as a component of testing to make sure that the initiative is flawless (Manrique, 2021). This packaging system is something exceptional that is reliable and at the same time recyclable. It has effectively been acquainted with clients at Weekday, ARKET, COS and Monki. H&M has begun to carry out it in chosen markets. H&M has taken out a large portion of their previous plastic bag from stores and subbed them with the new solution. H&M's objectives are to spread this packaging solution by 2025 which incorporates the decrease of package waste by 25% including a recycling plan (Robertson, 2021). The objectives are lined up with New Plastics Economy Global Commitment.
H&M’s value chain is associated with the community, countless people and business and environment. Positive change in the business model also changes the value chain. 

	
	Our influence 
	Climate impact 
	Water impact 
	Social impact 

	Design 
	High
	0%
	0%
	low

	Raw material 
	Medium
	9%
	87%
	High

	Fabric production 
	Medium
	46%
	6%
	High

	Product manufacturing 
	Medium
	18%
	1%
	High

	Transport 
	Medium
	2%
	0%
	Low

	Sale 
	High
	0%
	0%
	High





[bookmark: _Toc67694411]B. Critically Evaluating Whether the Changes Have Allowed any Advantage and Providing Recommendations
As discussed in the previous section, there is a way that H&M have adopted their market position to ensure they conform to the stakeholder’s interests and some of them have provided them with advantages in the marketplace.
A look at the organisation using Porter’s five forces will give a view that in the current industry where there are already more than hundreds of brands that are in the industry where the UK alone hosts more than 70 fast fashion brands, the company H&M is currently operating 5000 stores in 74 countries because of their ability to withstand the competition by satisfying stakeholders.
Because the industry is already competitive there is less chance of new entrants in the market also the high cost of entry makes it hard for new competitors to rise and pose a threat to H&M and similar organisations. H&M has been able to win the trust of their customers and other stakeholders by publishing the list of their suppliers which many organisations in the fast fashion industry fail to do so (Bhardwaj and Fairhurst, 2010). This means that there is little threat from other organisations to be a substitute for H&M. Since there is little bargaining power of suppliers here in the industry, it is very easy for the organisations to not care about the environment and the people. This is why incidents such as the one in Bangladesh with Rana Plaza and the 2011 incident in Cambodia, where almost 200 workers passed out in the factory. In light of these incidents, H&M have stepped up to ensure that employment conditions are getting better. The fashion brands have the bargaining power and they should ensure that the garment factories are following standards. This is increasing the goodwill and the image of H&M towards the buyers. On the other hand, buyer bargaining power is also high in this sector. This is reflected by the fact that H&M is being forced to change their way of business by the buyers who want greener practices and ethical management decisions from H&M (McMaster et al., 2020). This is an important aspect because since buyers are wanting fairer business practice where the environment is being focused the decision by H&M to reduce their wastage and focus on recycling is giving them a competitive advantage over other organisations.
The activities such as reducing their plastic waste and using 100% recycled materials by 2030 have made a positive impact on their customers (Bhardwaj and Fairhurst, 2010). This is due to the fact that the social factors are changing where people are more conscious about the environment and they specifically chose organisations that care about the environment and the employees as well. The company also has a 71-80% transparency policy which is an example for other organisations to follow as well (Manrique, 2021). This is why H&M has been able to earn a revenue of $24 billion in 2019 although because of the COVID-19 pandemic the business saw a decline in sales and revenue. However, this situation has affected the whole world. Overall, H&M is being benefited because of the changes that they have made due to the concerns of the environment and the workers of the organisation.
The environmental factors have caused H&M to consider using recycled materials and reduce their use of plastic. This has some added advantages like the low cost for the company because the fast fashion industry is producing 10% of all the carbon emission produced by humans. This is a serious concern and by using recycled materials the carbon emission is reduced as well as the cost of H&M (Dobbs, 2014). This is because they can spend less money on acquiring the products to be recycled. This can provide low-cost products to the customers. The fast fashion industry is driven by low cost and providing low cost to the customers means that there will be a larger market share for H&M. 
A SWOT analysis for H&M will be beneficial to provide any recommendation for the management to follow
	Strengths
	Weakness

	· Large operations in 74 countries.
· Customer recognition.
· Bargaining power to compel suppliers.
· Valuable brand
· Efficient supply chain.
· 
	· Overdependence on outsourcing.
· Controversial practices.
· Uninspired fashion.

	Opportunities
	Threats

	· Using social trends to improve brand value and perception.
· Utilising recycles techniques to reduce costs.
· Revamping the product value chain.
· Using bargaining power to make suppliers more ethical.
	· Competition.
· Customer bargaining power.
· Rising tariffs.
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Although H&M is experiencing competitive advantages because of their actions the company has many aspects where they can improve to achieve a competitive advantage in the industry.  The company can, first of all, use their bargaining power to compel their suppliers to practice more environmentally friendly activities. Even they can compel the suppliers to have greener factories in their respective countries as well. H&M has pledged to ensure that the workers are getting their needed salaries (Joy et al., 2012). However, they are yet to follow through completely on that pledge and this means that the organisation needs to focus on this aspect to improve their customer relations. On the other hand, H&M also has the opportunity to make consumers aware that fast fashion can be harmful and focus on selling long term products to them. However, this will be difficult for a company to do alone. Finally, H&M can also focus on green and sustainable business within their corporate offices.
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This assignment was completed in two parts where the first part has found that H&M has pledged to ensure that they use 100% recycled materials by 2030 and prevent deforestation to appease its stakeholders. These activities have given some competitive advantages to H&M. These include reduced costs, higher brand recognition, increased sales and many more which have been the discussion of part two of the report. Also, based on the SWOT analysis, it seems that H&M needs to focus on its promises to improve the wages of the workers.

[bookmark: _Toc67694414]References
Bhardwaj, V. and Fairhurst, A., 2010. Fast fashion: response to changes in the fashion industry. The international review of retail, distribution and consumer research, 20(1), pp.165-173.
Bruijl, G.H.T., 2018. The relevance of Porter's five forces in today's innovative and changing business environment. Available at SSRN 3192207.
Cortez, M.A., Tu, N.T., Van Anh, D., Ng, B.Z. and Vegafria, E., 2014. Fast fashion quadrangle: An analysis. Academy of Marketing Studies Journal, 18(1), p.1.
Dobbs, M.E., 2014. Guidelines for applying Porter's five forces framework: a set of industry analysis templates. Competitiveness Review.
Joy, A., Sherry Jr, J.F., Venkatesh, A., Wang, J. and Chan, R., 2012. Fast fashion, sustainability, and the ethical appeal of luxury brands. Fashion theory, 16(3), pp.273-295.
Larsen, M., 2021. H&M reduces plastic waste with new sustainable packaging solutions - ScandAsia. [online] ScandAsia. Available at: <https://scandasia.com/hm-reduces-plastic-waste-with-new-sustainable-packaging-solutions/#:~:text=H%26M%20Group%20is%20motivated%20to,waste%20is%20increasing%20as%20well.> [Accessed 26 March 2021].
Manrique, C., 2021. H&M: How Fast Fashion Translates into Low Prices and Success - Technology and Operations Management. [online] Technology and Operations Management. Available at: <https://digital.hbs.edu/platform-rctom/submission/hm-how-fast-fashion-translates-into-low-prices-and-success/#:~:text=H%26M%3A%20How%20Fast%20Fashion%20Translates%20into%20Low%20Prices%20and%20Success,-By%20Carolina%20Manrique&text=H%26M%20has%20become%20one%20of,techonology%20as%20core%20competitive%20advantages.&text=H%26M's%20business%20model%20consists%20of,quality%20at%20the%20best%20price.> [Accessed 26 March 2021].
McFall-Johnsen, M., 2021. The fashion industry emits more carbon than international flights and maritime shipping combined. Here are the biggest ways it impacts the planet.. [online] Business Insider. Available at: <https://www.businessinsider.com/fast-fashion-environmental-impact-pollution-emissions-waste-water-2019-10> [Accessed 26 March 2021].
McMaster, M., Nettleton, C., Tom, C., Xu, B., Cao, C. and Qiao, P., 2020. Risk management: rethinking fashion supply chain management for multinational corporations in light of the COVID-19 outbreak. Journal of Risk and Financial Management, 13(8), p.173.
Robertson, L., 2021. How Ethical Is H&M?. [online] Good On You. Available at: <https://goodonyou.eco/how-ethical-is-hm/> [Accessed 26 March 2021].
