Principles of analytics

Section One

Explain what evidence-based practice is and how it might be applied within an organisation. (AC 1.1) 


Evidence-based practice (EBP) is a decision-making approach that integrates the best available research, CIPD 6 A’s, evidence with practitioner expertise and the preferences and values of those affected by the decisions. It aims to improve outcomes by using well-researched and justified methods rather than relying on tradition, intuition, or untested ideas, CIPD 6 step approach Asking, Acquiring, Appraising, Aggregating, Applying and Assessing. 
EBP at Bluestone can be applied to enhance operations, guest satisfaction, and overall efficiency. We could Improving customer experience, using data from guest feedback and industry research to identify areas for improvement. Eg , if research shows that personalised guest interactions  significantly enhance satisfaction, training staff to provide personalised services can be implemented.
Staff training and development evidence from HR studies to develop effective training programs that enhance staff skills and job satisfaction. This might include evidence-based leadership training for managers to improve team performance and morale.
By integrating EBP into various aspects of operations, Bluestone can ensure that decisions are well-informed, effective, and aligned with the latest research and best practices. This approach not only enhances the quality of services provided but also contributes to the overall success and sustainability.

Explain the importance of using data in organisations and why it is necessary to ensure that data is accurate when determining problems and issues. (AC 1.2)

Data refers to the collection of facts, statistics, and information used for reference or analysis. In organisations, leveraging data is essential for fostering informed decision-making. It offers valuable insights into areas such as organisational performance, customer behaviour, market trends, turnover rates, and absenteeism. By analysing this data, organisations can make effective decisions that lead to positive business outcomes, rather than relying on intuition and guesswork. On the other hand, neglecting to use data can result in ineffective decision-making due to assumptions and biases, leading to suboptimal outcomes, wasted resources, and missed opportunities. For example with guest feedback , questioners and such Bluestone can pull from the data how important is sustainability is to our guests , from this multiple and recycling refuge facilities are provided in all of the lodges, our baby nappy waste is sent to a local brick making company which uses them in the making of bricks , this is the first of its type in Wales.  

Explain the different types of data measurements used by people professionals. (AC 1.3) 

People professionals can use various types of data measurements to inform their decisions and strategies. For example, CIPD recommend people professionals use the 4 types of data professional, scientific, organisational and stakeholders. 

Quantitative data has several advantages, such as its objectivity and the ability to measure and analyse it statistically, which will reduce bias. It is also more generalisable to larger populations due to typically larger sample sizes, and it provides precise and reliable measurements. Additionally, with the right tools, data collection and analysis can be more efficient. However, quantitative data has its drawbacks. It often lacks depth and may not capture the full complexity of a situation or the underlying reasons behind observed patterns. It can also ignore context, which is crucial for a complete understanding. The rigidity of quantitative methods can limit exploration of new areas or unexpected findings, and the process can be resource-intensive, especially with large datasets.

On the other hand, qualitative data offers good, detailed insights into participants' thoughts, feelings, and behaviours, capturing the context of a situation. This type of data collection is flexible, allowing for the exploration of new areas and unexpected findings, and it gives voice to participants, ensuring their perspectives are heard and understood. However, qualitative data can be more subjective and prone to researcher bias. Its findings are often not generalisable due to smaller, non-random samples, and the data collection and analysis process can be time-consuming and labour-intensive. Analysing qualitative data is also complex and requires specialised skills.
Both types of data have their strengths and weaknesses, and using a mixed-methods approach that combines both can provide a more comprehensive understanding of a research question.


Explain how the application of agreed policies and procedures informs decisions. (AC 1.6)

The application of agreed policies and procedures at Bluestone plays a crucial role in informing decisions by providing a structured framework that ensures consistency, compliance, and efficiency. 
Consistency and standardisation Policies and procedures establish clear guidelines and standards for various operations and behaviours within the resort or example, driving at work, this ensures that all employees follow the same policies and procedures, this ensures that all employees follow the same protocols, leading to consistent service delivery and operational practices. This also ensures fair treatment of all employees. 
Compliance and legal requirements adhering to agreed policies and procedures and complying with legal and regulatory requirements. This minimises the risk of legal issues and ensures that the resort operates within the bounds of the law. For example, equality Act 2010 or Health and safety Act 1971, not following policies and procedures, and laws can result in fines and a damaged reputation. 
Informed decision-making policies and procedures provide a basis for making informed decisions. For example, a customer service policy might outline specific steps for handling complaints, ensuring that all staff members address issues in a consistent and effective manner.
By applying these agreed policies and procedures, Bluestone can make decisions that are well-informed, consistent, and aligned with its overall goals and values.

Explain how people professionals create value for people, organisations and wider stakeholders. (AC 2.1) 

At Bluestone, these practices might include creating a supportive work environment for staff, aligning people professionals initiatives with the resort’s sustainability goals, and engaging with the local community to support tourism and environmental conservation efforts.
Consistency in policies is crucial for promoting fairness and equity within an organisation. When policies are applied uniformly, employees feel that they are treated equally, which helps in building trust and reducing perceptions of favouritism. For example, if a company consistently enforces its attendance policy, employees understand that tardiness will be addressed uniformly, regardless of their position or tenure. This consistent approach also enhances legal compliance, as it helps organisations adhere to labour laws and regulations. For instance, consistent documentation of disciplinary actions can provide a defence in wrongful termination cases, demonstrating the company's commitment to fair treatment.

Fairness in policies is equally important for building a positive work environment. When employees feel they are treated fairly, they are more likely to be engaged and motivated, leading to higher job satisfaction and retention. For example, a transparent promotion policy where criteria for advancement are clearly communicated and applied equally to all candidates can help retain top talent and reduce turnover. Fair policies also provide a framework for resolving conflicts, reducing misunderstandings and disputes. When employees know that policies are applied fairly, they are more likely to accept decisions, even if they are not in their favour. A fair grievance policy that allows employees to voice their concerns and have them addressed in a structured manner can help maintain morale and prevent conflicts from escalating.

Supporting sources highlight these points. Real8 Group notes that fair treatment reduces the likelihood of lawsuits and enhances employee satisfaction. Avado emphasises that clear policies foster transparency, compliance, and consistency, which are crucial for organisational success. Benefits Smart discusses how consistent enforcement of policies promotes fairness and equity, enhancing the overall work culture. 

Summarise the ways in which you can be customer-focused, and standards-driven in your own context. (AC 2.2)

To be both customer-focused and standards-driven at Bluestone, we can adopt several strategies, The CIPD Profession Map guides people professionals in their careers, focusing on Principles-led, doing what's right, Evidence-based, using data for decisions and outcomes-driven, creating value for people and organisations.
Internal customers are within the organisation, like employees needing IT or HR help. They ensure smooth operations. External customers are outside the organisation, like clients buying products or services. Their satisfaction impacts the company's success.
Importance of being customer-focused, working on satisfaction and loyalty, meeting customer needs leads to higher satisfaction and loyalty. For internal customers, addressing their needs promptly ensures smooth operations and productivity and satisfied external customers are likely to recommend your services, enhancing the organisation's reputation. Happy external customers are more likely to make repeat purchases, boosting revenue.
Focusing on customers helps build strong relationships, which are essential for long-term success.
By integrating these customer-focused and standards-driven strategies, Bluestone can enhance guest satisfaction while maintaining high operational standards.

Section Two
To make the data more easily understood:

· show as a percentage the number of employees leaving each department, each year
· present the overall total leaving rate for the whole organisation as a percentage, for each year.  (AC 1.4)





Having analysed your findings, comment on any issues that the data has revealed and propose potential solutions. (AC 1.5)

Analysis of Findings
The turnover data from 2020 to 2023 reveals several critical issues and trends across different departments. 
High Turnover Rates in Specific Departments
Maintenance and Packing and Despatch departments experienced exceptionally high turnover rates in 2020 (55.55% and 58.33%, respectively). Although these rates have decreased over the years, they remain concerning. High turnover in these departments could be due to several factors such as job dissatisfaction, poor working conditions, or lack of career advancement opportunities.

Proposed Solutions
Employee engagement, conduct regular employee satisfaction surveys to identify specific issues. Address these concerns through targeted interventions such as improving working conditions, offering competitive salaries, and providing career development opportunities.
Work environment, enhance the physical and psychological work environment. This could include better safety measures, ergonomic improvements, and fostering a supportive team culture.
Training and development, implement continuous training programs to upskill employees, making them feel valued and invested in their roles.

Inconsistent Turnover Rates
Departments like Administration and Sales show fluctuating turnover rates. For instance, Administration had a turnover rate of 18.18% in 2020, which spiked to 45% in 2022 before dropping to 11.11% in 2023. Such inconsistencies can indicate instability within the department, possibly due to changes in management, organizational restructuring, or varying employee morale.

Proposed Solutions
Consistent management practices, ensure that management practices and procedures are stable and consistent. Regular training for managers on leadership and employee relations can help maintain a steady work environment.
Retention strategies, develop and implement retention strategies tailored to each department’s needs. This could include mentorship programs, flexible working hours, and clear career progression paths.
Communication, foster open communication channels between employees and management to ensure that any issues are promptly addressed.

Zero Turnover in Some Departments
Marketing and Finance had zero turnover in multiple years. While this might seem positive, it could also indicate a lack of career progression opportunities or a stagnant work environment where employees do not feel challenged or motivated.

Proposed Solutions
Career development programs, introduce career development programs to encourage growth and progression within the company. This can help prevent stagnation and keep employees motivated.
Job Rotation, implement job rotation schemes to provide employees with new challenges and opportunities to develop new skills. This can also help in cross-training employees, making the workforce more versatile.
Significant Spikes in Turnover
The People Team saw a significant spike in turnover in 2022 (60%), which is alarming. Such spikes can be due to various reasons including dissatisfaction with leadership, lack of growth opportunities, or poor team dynamics.

Proposed Solutions
Leadership training, invest in leadership training programs to ensure that team leaders are equipped with the skills to manage their teams effectively.
Employee feedback, establish robust feedback mechanisms where employees can voice their concerns and suggestions. Act on this feedback to create a more responsive and adaptive work environment.
Recognition and rewards, implement recognition and reward programs to acknowledge and appreciate employees’ contributions, thereby boosting morale and retention.

Conclusion
Addressing these issues requires a multifaceted approach that includes improving management practices, enhancing the work environment, providing career development opportunities, and fostering open communication. By implementing these strategies, the organisation can improve employee retention, enhance job satisfaction, and create a more stable and productive work environment. Regular monitoring and continuous improvement will be key to sustaining these positive changes.

Staff Turnover %

2020	% Turnover	Administration 	Maintenance 	Marketing 	Production	People team	Research 	&	 Design 	Sales	Packing and despatch	Finance 	0.18179999999999999	0.55549999999999999	0	0.30299999999999999	0.1666	0.25	0.45229999999999998	0.58330000000000004	0.4	2021	% Turnover	Administration 	Maintenance 	Marketing 	Production	People team	Research 	&	 Design 	Sales	Packing and despatch	Finance 	0.4	0.33329999999999999	0	0.16159999999999999	0	0	8.5699999999999998E-2	0.4	0	2022	% Turnover	Administration 	Maintenance 	Marketing 	Production	People team	Research 	&	 Design 	Sales	Packing and despatch	Finance 	0.45	0.375	0.25	0.21340000000000001	0.6	0	0	0.5	0	2023	% Turnover	Administration 	Maintenance 	Marketing 	Production	People team	Research 	&	 Design 	Sales	Packing and despatch	Finance 	0.1111	0.14280000000000001	0	0.16020000000000001	0.4	0.25	4.4400000000000002E-2	0.2	0	




% Turnover	% Turnover	% Turnover	% Turnover	2020	2021	2022	2023	0.3211	0.15329999999999999	0.25440000000000002	0.14549999999999999	


