

[bookmark: _Hlk150293566]Module: Project Management
Module code: LCBB5005
Tutor name: Md Sadeque Imam Shaikh
Assignment Title: Component 1: Essay
Student ID: 2119900
Student name: Daniela Jicmon





2

[bookmark: _Toc150382597]

Table of Contents
Introduction	3
Project summary	4
Main Objectives	5
Project Scope	7
Key Stakeholders	8
Project Timeline and Milestones	9
Budgeting for the Project	11
Risks of the Project	13
The Project, Environment and Physical Workplaces	14
Conclusion	15
Reference list	16



Project Plan of the Google Headquarters Project in London, UK
[bookmark: _Toc152325339]Introduction
Innovation, progress, and redefining workspaces are exemplified in the Google London Headquarters Construction Project. This is the Google London Headquarters in Kings' Cross, which is estimated to be worth approximately one billion pounds; however, the completion of this project was "at least" three years delayed (Hayman, 2014). This is a visionary construction undertaking that started in 2017 and will end in 2024 and symbolically stands for what Google has done during this period towards the creation of a workplace that goes beyond the normal standards and meets the ever-changing digital world conditions (Gartside, 2021). This project is all about redefining how we do things. The landscaper is an embodiment of the fact that there are physical spaces out there that can act as a springboard for creativity, stimulate the coming up of ideas that would otherwise be impossible, and enhance innovativeness among humans. The fact that Google is investing in one high-tech physical workplace despite the current age of remote working indicates the need for hybrid workplace models that are responsive to the changing realities of labour (K., 2023). The idea of a landscaper itself is a disruptive innovation. In this regard, we will look at the key goals of the project, parties engaged, duration, milestone, budget, risk management, quality control as well as the strong communication program that has been set. Every element in this project has been meticulously planned to go beyond normal expectations, raising the standards of interior design for a green environment. 


[bookmark: _Toc152325340]Project summary
There will be a comprehensive communication program aimed at keeping everyone involved informed, engaged, and up-to-date on progress. The transparency of the communication channels, regular project meetings, status reports, and open lines of communication will be ensured. It aims to ensure that all participants know what is going on in the organization concerning a specific project (Meredith et al., 2017).
Among these is the Google London Headquarters Construction Project, which is worth over one billion pounds, and it paves the way for a radically fresh office setting. The “scraper” landscaper project was launched in 2017 and is meant to end in 2024. It signifies the willingness of the company to design new physical offices even if people are working from home currently. Its highlight is a “landscaper” measuring 330 meters long and seventy-two meters high which goes against all usual concepts of skyscrapers. The signpost exemplifies Google’s firm belief that a creative, collaborative, and innovative environment depends upon physical spaces.
The project enhances the local community with features like ground-floor retail units, a dedicated common space, and a large rooftop garden reflecting Google’s concept of “harmony” coupled with sustainable practice.
The landmark project consists of a landscape building, exceptional facilities, rooftop gardens, ground-floor retail units as well and common areas. There are key stakeholders involved in this project such as Google UK and Ireland, the Mayor of London, the local MN, architects, consultants, and even contractors. The project timeline is marked with several significant milestones, providing evidence that this “landscaper” Effective budgetary discipline and cost control measures like financial statements and auditing guarantee prudent utilization of scarce resources. In the BREEAM framework, the ‘Excellent’ rating indicates that the Google London Headquarters project has made efforts to minimize its carbon footprint and thus contribute towards sustainability. Another internationally respected rating scheme is LEED, also known as Leadership in Energy and Environmental Design. Achieving ‘Gold’ certification for ‘LEED’ shows that not only is the project designed with ecologically friendly elements, but it also goes beyond the standard.


[bookmark: _Toc152325341]Main Objectives
While the construction of Google London Headquarters is a large-scale project with many goals, it incorporates four main objectives associated with its bigger objective which entails innovation, involvement of the local community in the process as well as growing the city’s tech sector. 
Create an Innovative Workplace (Flexibility, Creativity, and Productivity): An innovative workplace means practices that facilitate workers to share their creativity and experience, to the fullest use of possible extent, increasing performance simultaneously (McMurray et al., 2021). First, this project aims to create modern offices for Google employees who are diverse in nature and dynamic. Specifically, this is about innovation and this project wants to transform even the perception of a workplace. In that respect, the new office building hopes to help improve staff flexibility for maximum creativity as well as productivity to inspire them the most (Adamson, 2022). Google’s third objective for its strategic plan has also been formulated according to its overall mission statement. In this case, its strategic plan has also been formulated according to its overall mission statement.
Contribute to London's Tech Sector (Fostering Innovation and Growth): Google’s massive investment into its offices in the UK is more than just a facelift for their office; it marks a strategy of improving London as a Tech Hub X. It reflects the conviction of many that an efficacious and progressive technology sector is necessary for the achievement of these goals of innovations and the generation of economic development respectively. Google seeks to bring a quality workforce by designing a world-class office block that will enable Google to be part of London’s emerging technology industry (Reuters, 2022). Therefore, this further helps the city be known as a global tech hub. 
Enhance the Local Community (Amenities, Community Space, and Greenery): In addition, its project goes beyond its workforce and the tech sector directly and impacts the local community as well. Several aspects in the design of the building are incorporated, such as retail units at the ground level, a community area which can be accessed by all the local citizens, and an extensive rooftop garden among many more. The concept behind this is to have peaceful coexistence with neighbours to ensure that it matches the values of the surrounding businesses and residences (Gartside, 2021). This is exemplified by the planned vegetation on the rooftop garden that offers an exterior activity area.
The focus of Google was indoor air quality so the majority of engineering services equipment had to be relocated to basement plantrooms or air handling rooms to accommodate the rooftop garden (CIBSE Journal, 2023). The Google London Headquarters Construction Project is not only an exceptional building but it also presents a challenge for its existence. This is a strategic move aimed at transforming the working space, bolstering the development of an IT industry in London, and improving the livelihoods of local people. These objectives, however, are not separate. They represent different aspects of an integrated approach to ensure that technology, the community and innovativeness coexist in a single place. Project Scope and Deliverables.
[bookmark: _Toc150382599]

[bookmark: _Toc152325342]Project Scope
The Google London Headquarters Construction Project boasts a well-defined scope that encompasses several key elements:
Innovative Landscaper Building: The essence of the project is to build an innovative landscaper office building. The new idea in this design extends skyscrapers horizontally to provide a flexible working environment that does not conform to the common skyscraper designs (Prynn, 2022).
Impressive Amenities: These include the provision of exceptional amenities within the scope of the project. This includes a luxury 25-meter swimming pool, MUGA for various sports enthusiasts, and several other recreational spaces that aim at ensuring employees’ health, well-being, and engagement (Gillespies, 2023).
Expansive Rooftop Garden: One exceptional quality of this project is the huge, continuous landscaped roof covering the entire stretch of the building. This garden will have about 250 trees which will make it beautiful but sustainable as well (The Guardian, 2022).
Ground-Floor Retail Units: The project has floor retail shops that provide a way for young British brands to begin their businesses. This gives these companies a chance to survive in a hotspot for customers’ traffic flow.
Community Space: In view of this, there will be a community space incorporated into the project as a sign that Google values community contributions. Local people will have access to this part, which helps them interact with neighbours to foster peace within the neighbourhood.
[bookmark: _Toc150382600]

[bookmark: _Toc152325343]Key Stakeholders
Stakeholders often involve employees, boards of directors, investors, donors, and project managers (Sastoque-Pinilla et al., 2022). The stakeholders involved in this key project include Google UK and Ireland who will supervise the project according to global standards. The mayor of London, Sadiq Khan whose role is to offer support and ensure that the interests of the city are protected (London City Hall, 2023). And, the local Member of Parliament (MP), Architects of the prestigious Thomas Heatherwick’s studio, and Bjarke Angel’s group developed this innovative structure (Waite, 2017). During this process, a consortium of consultants and contractors including for example BDP, Lend Lease, and Gartner are involved in providing necessary skills and supporting resources.
[bookmark: _Toc150382601]

[bookmark: _Toc152325344]Project Timeline and Milestones
Google’s innovative UK Headquarters is going through several important stages as reflected in the project timeline between 2011 and 2016. However, this project started in 2017 with a symbolic groundbreaking as its introduction. In 2023, an unforgettable “topping-out” ceremony took place to mark the finish line in terms of the main works and the birth of the building’s skeleton. 
This comprehensive endeavor is expected to be concluded by the year 2024 when the project will have been completed. This is the year when Google should have started living in its innovative new centre that shall change the way of working, make a positive impact on the neighbourhood, and add value to the technology industry available in London (K., 2023). The timeline shows the detail that went into making it possible for this imaginative landscaper to be planned for, illustrating how intricate the process is in putting up something of this stature.
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Figure 1 Project Timeline - Author
Some important stages or milestones in the project include the following. The project kick-started when there was a groundbreaking ceremony in 2017 which signaled the commencement of its proceedings. Years later in 2023, the anticipated topping-out ceremony will take place marking the endpoint of the mammoth building project. The closing point of the project is supposedly slated for 2024 with completion being the major turning point that will take Google to its ultra-modern and sophisticated headquarters. This is a project of huge magnitude, which requires a great deal of meticulous planning and proper execution. Moreover, these milestones demonstrate that the project will have significant impacts on addressing the issues faced by Kenyans in this field.
This ambitious project unfolds across three meticulously planned phases, each playing a pivotal role in its successful execution:
Design Phase: The designers who conceive concepts of celebrated architects start their part at the very beginning. This stage includes detailed planning and design development, which ends with the most significant step of approving the design plans (Burke, 2013). The landscaper concept is based on this phase of focusing on innovation and flexibility.
Construction Phase: This is when the project’s physical manifestation becomes alive. Preparing and laying a foundation comes first. Later on, constructing such an advanced building is involved. The final stage entails the erection of different facilities such as the stunning rooftop garden and shops on the lower level aimed at promoting a lively working hub (The Guardian, 2022).
Post-Construction Phase: The third phase involves close monitoring of standards’ adherence during rigorous inspections and quality assurance measures while using the building’s framework as the base (Burke, 2013). Towards the culmination of the process, preparations for Google’s move to its headquarters assume utmost significance. After occupation, ongoing facility management is important for keeping the quality condition of a building. The project’s approach is divided into three distinct phases which serve to ensure successful and innovative outcomes etching London’s landscape for eternity.


[bookmark: _Toc152325345]Budgeting for the Project
This groundbreaking scheme had a hefty £1 billion budget set aside for it. The aspect of the project in providing Google’s employees with a unique flexible workplace that is well equipped with different amenities like a sky trail, and swimming pool among others is clear. It is often known as the landscape with a height of about 330 meters that resembles a horizon. This financial allocation is designed to cater to different sections of the project. A substantial budget comprising of a new community space for the residents, as well as ground floor retail letting spaces which provide opportunities to the emerging British brands and local trade are among some initiatives set up to boost local business and foster community spirit (The Guardian, 2022). 
Effective budgeting will be achieved through cost-control mechanisms and regular financial audits. The strategy is important in controlling project costs, especially for innovations like the rooftop garden and trees, sports facilities, as well as large open-plan offices. With Google’s investment in such a revolution, it is clear that the company believes in the importance of face-to-face meetings when working in modern-day offices. 
Even before its completion around 2024, this project has already become a distinctive architectural and functional endeavour that covers social participation, technological modernization, as well as creative working spaces (Gillespies, 2023). The flexibility of the project that will be tailored to accommodate dynamic working conditions presents a symbol of the company’s aspiration towards the future.

	Items
	Budget Allocation (in £)

	Sky Trail and Swimming Pool
	£50 Million

	New Community Space 
	£130 Million

	Ground Floor Retail Spaces
	£120 Million

	Rooftop Garden and Trees
	£50 Million

	Games Facilities
	£80 Million

	Large Open-Plan Offices
	£200 Million

	Technological Innovation 
	£150 Million

	Cost-Control Mechanisms 
	£100 Million

	Financial Audits
	£50 Million

	Other Costs
	£70 Million

	Total Project Budget 
	£1 Billion



Figure 2 Project Budget (forecasted) - Author


[bookmark: _Toc152325346]Risks of the Project
As with any major undertaking, various risk scenarios might arise concerning the Google London Headquarters construction project. The common risks faced in such situations include:

Figure 3 Project Risks - Author
To mitigate these potential setbacks, a multifaceted risk management approach will be employed:
Project Management Protocols: Project management protocols will be designed, strict, and effective. The protocol will include marking out precise milestones of action, consistent scrutiny of the ongoing developments, as well as careful sticking to the budgetary norms (Sastoque-Pinilla et al., 2022). These procedures ensure that the team has maximum control and observability over the main issues of the project. 
Continuous Risk Monitoring: A continuous risk monitoring process for the project team. Systematically identifying, assessing, and monitoring potential project risks throughout its life cycle (Hillson, 2017). The team should also remain alert to tackle new challenges that may arise and devise appropriate tactics for managing them all.
Contingency Plans: Having proper and clear contingency plans in place will be considered a proactive approach to address new challenges quickly. These plans will be detailed and outline what should be done in case of unforeseen circumstances so that the project responds quickly. Contingency plans will be put in place by the group so that any unfavored occurrences do not stray from the schedule or exceed the budget (Bahamid et al., 2022). This risk management strategy intends to improve the project’s resiliency assurance that the innovative Google London Headquarters gets implemented.



[bookmark: _Toc152325347]The Project, Environment and Physical Workplaces
Google London Headquarters construction Project is aimed at having prestigious certifications for sustainable practices as well as environmental responsibility. Two popular certificates namely, BREEAM Excellent and LEED Gold, these certificates are well-known worldwide for evaluating the environmental performance of buildings. BREEAM (Building Research Establishment Environmental Assessment Method), is a proven sustainability assessment approach widely adopted (BDP, 2023). 
The design of a building is very important for its sustainable performance. Flexibility is a necessary attribute and it is incorporated in the design. It is important to make a building adaptable if they want to future-proof it so that it can react to changing conditions without complex remakes or even rebuilding. The project enables an adaptable process of re-engineering which minimizes wastage while also maintaining sustainability objectives.
It is incredible how some of the largest organizations in the world have just started to push for their staff to return to work only one year and a half following the initial lockdown in the UK. A structured process of maintaining and practising strategies and interruptions for organizations transitioning from a current state to a desired state is known as change management (Hodges, 2016). Nevertheless, Google strongly adheres to a flexible working style that suits the changing workplace trends. These trends will be embraced by the new headquarters design allowing for a future-proof workplace.









[bookmark: _Toc152325348]Conclusion
To conclude the Google London Headquarters Construction Project is an imaginative venture beyond regular building operations. It showcases the innovative spirit of Google, the commitment to give back to society, and its contributions towards development in London’s tech market. On completion in 2024, it will represent Google’s promise of innovation, a vibrant tech hub, and positive co-existence with the host community. The succession will inspire future generations and shape the future of work.
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