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[bookmark: _Toc48751752]1. Introduction
Project management is an essential component for the successful pursuit of any project plan, as has been discussed in the previous assignment (Meredith, Shafer and Mantel Jr, 2017). An appropriate pursuit of a project plan is integral to the fulfilment of the intended objectives. The plan, as described in the previous assignment, has been fundamental in helping arrange the 15-days field trip for the final year university students to Finland. This trip has been highly educational for them since they have been able to learn about sustainable businesses, along with developing an understanding of the importance of business ethics. This second report shall be aimed at evaluating the degree to which the project management method has been appropriate. The methodology chosen was PRINCE2, which is one of the most widely-used frameworks for managing and organising intricate projects due to its flexibility, among other useful characteristics.
[bookmark: _Toc48751753]2. Appropriateness of the chosen project management methodology
The project management methodology, as chosen, is PRINCE2, has been immensely useful for the purpose of this project since it is majorly focused on the definition as well as the justification of the project team’s structure, in addition to having a product-based approach about it (Matos and Lopes, 2013). 
Additionally, the PRINCE2 method has been able to ensure that the designing and planning of the entire trip was divided into different phases or stages, which could then be appropriately controlled in a manner that was essentially flexible. This allowed the project manager to have absolute control over the resources (Lianying, Jing and Xinxing, 2012), thereby allowing them to allocate the same for handling the necessary aspects such as the risks and mitigation measures. This further contributed to the success of the entire trip and its planning process. 
The use of the PRINCE2 methodology also made sure that the project manager was equipped to deal with all kinds of uncertainties, due to its elaborate management approach towards risks and subsequent mitigation or trouble-shooting. These mechanisms are intertwined with the project tolerance as well as the planning processes, thereby indicating that the emphasis on risk management is high (Tomanek and Juricek, 2015). This allowed the project manager to move on confidently with their management plan for the trip, while the added flexibility made it easier to indulge the feedback that the students or their teachers might have had during the processes. Thus, PRINCE2 seems to have been the perfect choice for planning the educational trip to Finland.
[bookmark: _Toc48751754]3. Limitations of the project management methodology
The PRINCE2 methodology did have a number of advantages when it came to helping plan a fulfilling educational trip as analysed in the previous section, but the fact that this approach has its own limitations cannot be dismissed. One issue that could be identified right off the bat was that of its extensive documentation processes (Jamali and Oveisi, 2016), which essentially led to a little delay of the many tasks. This soon became a problem since the manager had to document the processes in detail when the applications for the procurement of visas and other essential documents had to be submitted. Thus, the focus was often redirected towards the documentation of the processes rather than on the actions themselves. Furthermore, the PRINCE2 method also allowed the stakeholders, in this case, the project sponsor and the students, to interfere with the decisions and processes, which further delayed the completion of the plan. In this regard, the better course of action could perhaps have been the adoption of the Waterfall or the traditional approach, since that would have ensured the linear transition of the project tasks (Alshamrani and Bahattab, 2015) without having to repeatedly worry about making changes once a phase was closed out. 
[bookmark: _Toc48751755]4. Project monitoring and control
The control and monitoring aspect of a project has numerous important parts, and they are usually centred around a series of tools that can help the project manager keep track of the project and maintain its schedule (Hazir, 2015). Monitoring is important since it plays a major role with regard to ensuring that the project is completed within the deadlines, and also allows managers to be able to make informed decisions regarding any changes that might be necessary as the plan progresses. Monitoring helps the managers be aware of all the proceedings, thereby enabling them to take advantage of the available opportunities, while also avoiding any situations of crisis and managing the relevant changes.
The monitoring of a project is an important task that all project managers need to pursue so that the goals and objectives as outlined in the project initiation document can be achieved in a logical and sequential manner. PRINCE2 has numerous approaches to assess the execution of the various tasks, and for this particular project, the deliverables have been used for the purpose, which is quite a popular method (Vaníčková, 2017). The work breakdown structure has also been used as a method for monitoring the progress of the project plan.
It must also be noted that the absence of an appropriate monitoring and control plan can be a problem, which implies that it is not recommended to go ahead with a project in such a case. However, the PRINCE2 methodology that was used made it convenient to keep track of the project tasks due to the detailed schedule, thereby enabling the manager to allocate the work accordingly, as also discussed by Perrier et al. (2018). Also, with regard to the achievement of the project deliverables, goals and scope, this report has also presented a section on the EOP evaluation aspect.
The control for the progress of this project was designed and executed as follows –
1. The project plan was first presented to the students and the team members for their approval
2. The actual progress was constantly compared against the preliminary plan, thereby allowing the project manager to be equipped with the resources and the ideas to tackle any issues that would come up later on due to inadequate management of time.
3. The team members had highly specific work assigned to them, which once again allowed the manager to keep track of their individual progress and manage them more efficiently.
4. The rest of the work was assigned to the team when and as needed, on the basis of their progress.
5. Any issues within the project plan and processes were thoroughly reviewed against the risk management plan for the appropriate implementation of the necessary contingency plans.
The main issue that was identified here is that the trip back home had become a major issue due to the coronavirus pandemic since most countries were in the process of shutting down the international borders and suspending the flight operations. This can also be classified as one of the unforeseen risks that the project team had to handle. However, due to the flexibility of the methodology, the manager was able to modify the plan and take appropriate steps to ensure the safe arrival of the students at London, which included making special calls to the respective agencies for allowing the 20 students to return to their dormitories. Thus, even though a massive problem had been encountered, the end result was highly favourable, and the project was essentially a huge success.


[bookmark: _Toc48751756]5. EOP (End of Project) evaluation report
[bookmark: _Toc48751757]5.1 Objectives of the project and achievement
The primary objective of this project plan was to successfully arrange for a 15-day trip to Finland so that the students could learn about business ethics and sustainability. The trip can be said to be quite useful since the students were able to visit quite many workplaces of many companies that believed strongly in corporate ethics and environmental sustainability. The students were allowed to observe how the people in those organisations went about their work, along with a briefing on the CSR policies and practices of the companies. 
The planning of the trip has been the major success of this project plan since even the most unforeseen of circumstances was managed efficiently. The COVID-19 pandemic threatened the 20 students to be stuck at Finland for an indefinite period of time, but the manager was able to use their discretion and arrange for an emergency flight back to London, even though most of the trips to and from the mainland were under the process of being cancelled or rescheduled due to the closing of the international borders. Furthermore, the students got the opportunity to interact with some of the most well-known and renowned business personalities during the trip and could attend seminars on corporate ethics and sustainability. Thus, although the pandemic situation has barred the teachers from personally assessing the knowledge as gained from the trip, it can be confidently put forth that they were able to apply what they have learned in real-world situations when required.
[bookmark: _Toc48751758]5.2 Benefits
The completion of this particular project has produced the following benefits –
1. The students have learned new and exciting facts about corporate ethics and sustainability.
2. The students have had the opportunity to personally observe the manner in which the most successful corporations function, which will help them greatly later on in their lives.
These benefits were highly expected since the most noteworthy objective of this project was to allow them to gain insightful knowledge on corporate sustainability and business ethics in the first place. Thus, it is quite useful that they were able to personally observe the manner in which these sustainable businesses function since it provided them with a clearer representation of how the perfect corporation should look like.
These two benefits or advantages of the project have been selected since classroom learning for the students were not adequate in terms of informing them about the subject. Thus, this trip allowed them to personally examine and understand how businesses function when they intend to practice sustainability in an ethical manner. Furthermore, the trip was also quite invigorating for them as it allowed them to refresh their minds by visiting a new country in the process. Thus, it can be concluded that the project was indeed a major benefit for the students and their academic expertise.
[bookmark: _Toc48751759]5.3 Adherence with the project scope: Timescale, budget and project tolerance
It must be noted that despite the many challenges – one of them being entirely unforeseen – the project was successfully completed within the allocated budget. However, due to the delay in the flight schedule, the timeline was extended by a total of 2 days, since the initial flight back to London from Helsinki had been abruptly cancelled. The COVID-19 pandemic was entirely unforeseen, but the repeated calls to the consulate and the university head ultimately helped in the arrangement of a special flight back to their home country.
Additionally, this deviation in the initial plan has been within the tolerance of the project, since it did make an allowance for about 25 per cent from what had been allocated previously. Thus, the project was quite successful, and even the most unforeseen and unexpected risks did not make any considerable impact on the project outcomes.
[bookmark: _Toc48751760]5.4 Changes in the run-up and the subsequent impact
As can be understood from the discussion presented so far, there was only one major change that had to be made within the run-up of the project and that is rescheduling the flight back to London from Finland. 
The ongoing pandemic is to be blamed for the purpose of this delay since it brought about a sudden lockdown of the airports, and minimal international travel was being entertained. This delayed their return back to their campus by two whole days, as their pre-booked flight had to be cancelled abruptly. This forced the students and their teachers to stay back at their hotel rooms for 48 additional hours, and their movement was also restricted as nation-wide lockdowns were being implemented gradually. Thus, the entire team was stuck at their hotel rooms for two days without the scope of going outside even to relax for a while. Furthermore, the project manager also had to make numerous calls to the consulate to arrange for a special flight, which was a major deviation from the initial plan.
[bookmark: _Toc48751761]5.5 Lessons learned
When it comes to the lessons learned, I can confidently state that the success of the project was majorly due to the timely management of the unforeseen risk by rearrange a special flight back to London since the original flight had been cancelled abruptly. In this regard, I can state that the next time I manage a project, I shall have a different approach to risk management and engage in a more vibrant brainstorming session with the team members to avoid the surprise of such sudden problems. Thus, key area of improvement here is that of being better able to anticipate the risks, and I can therefore recommend that in my future projects, I shall be keeping an open mind and considering even those risks which might seem highly unlikely at the moment.
[bookmark: _Toc48751762]5.6 Risks and risk management
Since PRINCE2 is among the best project management methodologies when it comes to dealing with and handling the risks (Tomanek and Juricek, 2015), I was able to successfully manage as well as quantify the issues that came up during the course of the trip. This also made it easier for me to identify the risks that could come up during the entire trip, thereby helping me be prepared beforehand.
I believe that since most of the risks were documented thoroughly in the risk register as presented in the previous assignment, it allowed me to be prepared to deal with even those risks that I had not anticipated at all. As I have mentioned already, the one unidentified risk that none of us had anticipated was that of the closing of the international borders due to the pandemic. However, it did not deter me and I knew exactly, what had to be done when the flight back to London was suspended. My quick response encouraged even the students to not panic and stay calm in such a situation where they could have easily been stuck for weeks, perhaps months, in a foreign country away from their families. Thus, I believe that the entire team had been quite successful in handling the risk, since the delay was only by two days, and thus no significant damage had been incurred. This was more so because the risk that arose was entirely unpredictable since nobody thought that a pandemic would be declared suddenly.
[bookmark: _Toc48751763]6. Conclusion
It is thus safe to state that even though there were some unforeseen risks that were experienced, the project was otherwise a tremendous success. The students were able to enjoy the trip while also visiting the workplaces and offices of some of the most noteworthy businesses in Finland, thereby learning all about corporate ethics and sustainability. However, from the perspective of the project manager, the process was immensely successful since a major risk had been handled with grace and confidence. Thus, even though the trip did have some hiccups, the end result was just as intended, since the students had an educational experience while the unforeseen issue that arose has helped us as a project team to be better prepared to deal with the future situations.
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