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[bookmark: _Toc159412049]Executive Summary
The heterogeneous hospitality environment between Germany and England requires care. GLOBE Project distinctions stress communication patterns, hierarchical dynamics, and temporal management. The Hotel Management Team may overcome these difficulties via cross-cultural communication training, participative leadership, and flexible project management. These practical tips blend the Inclusivity of Hotel & Spa culture. Integrating German and English team members in the diverse hotel sector requires cultural knowledge and agility. 
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[bookmark: _Toc159412050]Introduction
The aim of this research is to examine how Germany and England's cultures affect hospitality intercultural leadership. GLOBE Project's culture and leadership study highlights cultural and cultural differences. The GLOBE Project's cultural and leadership findings in both nations will be covered. Hospitality multicultural leadership issues will be assessed and resolved pragmatically. The Inclusivity Hotel & Spa improves cross-cultural management with this organised approach.  
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[bookmark: _Toc159412052]Culture overview (key differences) 
Cultural differences between England and Germany may inhibit hospitality intercultural leadership. Germans value hard work and excellence due to their performance-oriented culture. English assertiveness is shown by confrontational speech (Globeproject.com, 2020). England's future planning is effective. Germany values stability and prudent decision-making over uncertainty. According to gender equality, Germany has more traditional gender roles than England. Power distance shows England prefers hierarchies and Germany egalitarianism. Beyond culture, the GLOBE Project shows national leadership preferences. England likes leaders who motivate their troops. Germany values team-oriented leadership that promotes collaboration and decision-making. 
These cultural factors greatly affect intercultural hospitality leadership. Communication must account for England's directness and assertiveness and Germany's accuracy and order. Consider England's long-term planning and Germany's stability-seeking while making decisions (Hofstede Insights, 2023). Managers must define gender roles and organisational structure to promote workplace harmony. Multicultural leaders must face cultural challenges realistically. Accepting England and Germany's cultural differences helps hotel personnel communicate and solve problems. For success in the dynamic hospitality industry, the Inclusivity Hotel & Spa may incorporate this nuanced understanding into daily operations to boost cross-cultural management and value and leverage the team's wide variation. 
[bookmark: _Toc159412053]Country Analysis 
Germany and England differed in culture and leadership, according to the GLOBE Project. England's 5.9 performance orientation score focuses less on success and excellence than Germany's 6.09. Germany's 4.73 practice score indicates plain communication, whereas England's 4.15 is assertive (Globeproject, 2020). England scored 5.06 and Germany 3.95, a large future orientation discrepancy. England values long-term planning and goal-setting above Germany's pragmatic approach. Germany has the highest humane orientation scores in practice (3.96) and value (5.44), exhibiting compassion, giving, and relationships. England follows with 3.72 and 5.43. German institutional and in-group collectivism suggests a greater commitment to group ideas and society (Kinsella et al., 2021). England supports autonomy and unity. Germany's 3.06 practice score emphasises gender norms, whereas England's 3.67 emphasises gender equality. Power distance related to organizational hierarchy acceptance varies widely. Lower practice (2.8) and value (2.69) grades demonstrate Germans desire equality (Gul and Schuster, 2020). Higher values (5.15 and 5.54) suggest higher English hierarchical organisation support. In practice (4.11) and value (3.9), Germany accepts ambiguity better. England is moderate but risk-averse. 
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Figure 1: Cultural Visualisation (Germany) 
Source:  (Globeproject, 2020)
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Figure 2: Cultural Visualisation (England) 
Source:  (Globeproject, 2020)
England and Germany have different leadership styles. England has great charm, teamwork, and engagement with scores of 6.01, 5.71, and 5.57 (Globeproject.com, 2020). Our grades show English leadership's inspiration, cooperation, and inclusive decision-making. Germany values teamwork and collaboration despite its competitive scores. Teams and consensus-based decision-making are German leadership traits. In empathetic leadership, Germany ranks 4.6, slightly higher than England. This shows German leadership values empathy, compassion, and connections. This fosters caring leadership. Exploring autonomous and self-protective leadership reveals subtle differences. England scored 3.92, indicating autonomy and decision-making. Germany's 3.32 score encourages leadership caution and self-preservation (Kinsella et al., 2021). These modest leadership style variances show how culture affects regional leadership. Hotels need multicultural executives who adapt to cultural diversity. Recognising and adjusting to these contrasts improves leadership and ethnic team unity, assuring success in the diverse and globalised hospitality sector. 
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Figure 3: Leadership Visualisation (Germany) 
Source:  (Globeproject, 2020)
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Figure 4: Leadership Visualisation (England) 
Source:  (Globeproject, 2020)
[bookmark: _Toc159412054]The challenges of intercultural leadership
Intercultural hospitality leadership faces cultural diversity difficulties in German-English businesses. Evaluate three crucial issues: 
Divergent Communication Styles: Different German-English communication approaches are challenging. Germany's prudence and indirectness may collide with England's directness (Banks, 2020). This mismatch can make it hard for a multicultural team to communicate, give feedback, and make decisions. England's directness may annoy German teammates and interrupt productivity. 
Hierarchy and Authority Dynamics: The two cultures' hierarchy and authority discrepancies are another issue. English hierarchies and power distance contrast with German equality. Due to diversity, multicultural teams may dispute leadership, decision-making, and responsibility (Maheshkar and Sharma, 2018). Leadership conflict may emerge when English team members desire hierarchies and German team members collaborate. 
Time Management and Planning Discrepancies: Planning and time management disparities. English long-term goals may conflict with Germany's meticulousness and speed. Project deadlines and productivity may suffer (Abramson, Moran and Harris, 2018). International teams may clash if an English project manager prioritises long-term strategic planning and a German one prefers immediate action. 
Addressing these issues requires leadership and cultural sensitivity. It includes cultural knowledge, cross-cultural training, and effective communication that fits varied styles and expectations. Hotel intercultural leadership may use multiple teams, promote collaboration, and increase operational efficiency by overcoming these challenges. 







[bookmark: _Toc159412055]Conclusion
Intercultural hotel leadership between Germany and England takes planning. Cultural disparity must be acknowledged after the GLOBE Project's thorough research. Problems with communication, hierarchy, and time management demand nuance. The Hotel Management Team may fix these challenges with cross-cultural communication training, collaborative leadership, and flexible project management. These suggestions incorporate the Inclusivity of Hotel & Spa culture. To combine German and English staff members, cultural intelligence and adaptation must bridge boundaries and improve intercultural communication to achieve hotel success. 
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· Hotel managers need cross-cultural communication training to accommodate different types. This training should highlight active listening, cultural understanding, and information delivery modification (Eid and Agag, 2020). Regular check-ins to ensure understanding and written guidelines help temper strong and reserved communication styles, creating a more harmonious workplace. 
· Participative leadership can help intercultural teams manage authority. Discuss decision-making and leadership expectations. Hierarchical, team-based collaborative decision-making compromises. Culturally diverse leadership training promotes togetherness. 
· The hotel needs project management principles to overcome time and planning issues. Flexibility between long-term plans and immediate implementation resolves conflicts. Teams can routinely evaluate project schedules, expectations, and tasks (Carrión, Romero and Rosal, 2020). Real-time collaboration in project management and communication solutions reduces time management discrepancies in international team projects. 
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Below are visualizations showing culture and leadership data collected for England.
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