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Executive Summary: That report discusses the impact of Globalization on a company’s marketing strategy. The essay’s introduction contains CIM’s definition of marketing, definitions of the Global Business Environment, elements impacting globalisation, worldwide marketing orientation and an introduction to the chosen company- Apple Inc. (which factors might affect the organisation). The main body of the essay is divided into two sections, the first introduces the role of marketing in creating value for costumers for the chosen company – Apple Inc. and the second introduces identifying Stakeholders in this organisation, micro and macro factors, competitive strategies and pricing strategies. The conclusion of the essay introduces the advantages of Globalization.
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The first step in understanding and determining the essay’s themes is to determinate what marketing is. According to the CIM definition, marketing is the management process responsible for discovering, predicting and satisfying profitable client requirements. The second critical step is to determinate the concept of the global business environment, which can be characterised as the environment in many sovereign countries, with elements exogenous to the organisation’s home environment, influencing recourse allocation and capability decisions. The third important step is to determinate the international marketing orientation which include few characteristics if the company want to go on the global market must to have:  education- the higher education is most important in the business environment, the connection- is very important part to use the new technology to be connected with all parts of the world and more easier and faster, to be pragmatic- to deal with a problems in responsible and realistic manner, based on particular rather than theoretical reasons, to be unintimated by national boundaries and cultures- to be willing to explore and adopt to the new culture and traditions, which will contribute to the well- being of the business, to be flexible and open and being for a position of trust. The other part which will help the organisation to successful on the global market is the marketing mix which includes different models, for example one of them is the 4p’s Model created by McCarty’s (1960) which company in the technological industry - Apple Inc. The organisation is founded on 1st of April 1976 by Steve Jobs, Steve Wozniak and Ronald Wayne in United States. The company has 515 retail shops, which operates in 25 countries around the world. Apple Inc is a public limited company, they create manufactures and sells smartphones, tablets, wearables and accessories, as well as several connected services. iPhone, Mac, iPad, Wearables, Home and Accessories are among to the company’s goods. The iPhone is Apple series of cell phones that run on the iOS operating system. 


This section of the article discussed the function of marketing in producing value for costumer at Apple Inc. The first step is to figure out what the Marketing Process means and how significant it is. The corporation must develop a technique to identify and solve unmet client wants under the marketing philosophy. Situational analysis, Objectives, Strategies, Implementation and Control are the steps that can be used to model this process. 

The Situational Analysis which is a part of macro environment (refers to collection of conditions, that exist in the economy rather than in a specific industry or location) is the first phase in the Marketing Process. Part of the Situational Analysis is the Porters Five Forces model- which is framework for examining the competitive environment of a company. This model includes five parts. The first part it is the competition in the industry. Apple Inc. provides goods and services in the technological industry. In this part the company determinate how many competitors exist and can affect the organisation. Apple Inc. is a global organisation and must be aware from the major technological companies in the world, which are: Google, Amazon, Microsoft, Samsung Electronics. The second part of the model is to determinate the potential of new entrants into an industry, in this case there is some big and small barriers to entry in this market. One is the that the technology is evolving quite fast, which facilities access to new market entrants, on the other hand it requires high qualifications and skills, to start a business especially because of the already established names. If the new entrants introduced to the costumer’s goods and services with less price and better quality, it will be easier way to start business in that industry. The third part is to determinate the power of suppliers, the organisation has a very big list with suppliers which are around the world and relate to the materials, manufacturing and assembly for their products. For example, one of their suppliers is Taiyo Yuden Company Limited (Japan, Tokyo) which sells capacitators, ferrites, applied products and composite devises and they can decide to increase the prices or to work with another company, that’s why Apple Inc must to be aware and to give the best price and long-term contract to them to keep them. The organisation must use the same strategies for the other suppliers also, because in this industry is difficult to find good suppliers which provide excellent quality on excellent price. The fourth part of the model is the power of costumers, Apple Inc. has a 558 million customers around the world, which using their services and 1 billion costumers which using their goods. The power of the costumers it’s very important, because they determinate the price of the goods and services and the demand. Apple Inc using a strategy which is characterized by the fact that each costumer of the company is with long-term use of their services and products. The last part of the model is the Threat of subsites. Alternative goods or services that can be utilised in place of a company’s products or services are a danger. There is no organisation, which provides the exact same goods and services like Apple Inc, but still, they have a subsite. The major organization like Samsung Technology or Xiaomi provides similar technological products on less price than Apple Inc which can affect the organisation for example.

Second part of the Marketing Process are the Objectives, which are precise goals that provide not just broad guidance but also specific activities, there are SMART goals which stands for specific, measurable, achievable, relevant and time-based goals. Apple has a specific goal for 2021, the organisation 30% more iPhones than the previous year, created more than 230 iPhones and resolution in the software design. The company introduced macOS Big Sur 11.6.1 on 25th October 2021. The company already set a new goal for 2022, for example new Mac Mini, they also working to create augmented/virtual reality headset with “rOS” operating system.  

The next part of the Marketing Process is the Strategy, which is broad plan or group of strategies for achieving a goal, usually over a lengthy period. To determinate and understand this part of the Marketing process, the organisation should use the Segmentation, Targeting and Positioning and the Marketing Mix.
The part is the STP Marketing process which includes three parts: dividing the market into smaller, more homogeneous is a good idea, identify and target certain market segments and place the product or service in a way that appeals to the target market. 
The segmentation is the first part of this process which includes geography, demographic, psychographics, lifestyles, benefits, commitment levels and usage patterns. Demographic segmentations include seven parts: age, gender, race, martial status, income, education, occupation. For example, Apple Inc. provides goods and services in USA   and should do this research to determinate the demographic segmentation. In USA by the statistic larges age group of people for 2021 are adults between 25 and 29 years old, by gender for 2021 the female are 7,43 million by the male, by martial status 60% of the population lives with partners. The next part of the segmentation is to determinate by geographic point of view, which is a marketing approach that aims to sell items or services to people who reside or shop in a specific area. It assumes that individuals in that area have comparable requirements, desires and cultural factors. Apple largest regional market is the Americas, with net sales of 36,82 billion dollars in the fourth quarter of the company’s fiscal year 2021. Apple’s other big market include Europe and Greater China. Apple provides their goods and services on 21 different languages, which make easer connection to their products for almost every part in the world. The next part of the segmentation Is the psychographic point of view, which is a market segmentation strategy in which consumes are divided into groups, based on psychological characteristic that influence consumption habits based on their lifestyle and preferences. It is primarily based on “how” individuals think and “what” they want their lives to be like. To determinate this part of the process Apple doing research by social class, lifestyles and risk aversion, the organisation makes their product to look clean, simple and straightforward. The company also can use the VALS segmentation which is psychographic segmentations and is helpful for value and lifestyles for the costumers and includes eight parts which determinate the costumers - innovators, thinkers, achievers, believers, strivers, experiencers and makers.
After doing this research the organisation needs to go on the next step of the STP process, which is targeting, which is helping to evaluate which segment will be more profitable to target based on the size of segment, their willingness to buy their product and how well they will be able to reach this section of the audience through the company’s market channels. There is three targeting strategies which the organisations can use – undifferentiated marketing, differentiated marketing and concentrated marketing. Apple Inc. tries to create market demand for its products by deafferenting them, which means making them unique and appealing to costumers. Minimum advertised pricing is a retail tactic used by Apple, which is the price of a product or service that is displayed or stated in a print, radio or internet advertisement, sometimes there adjustable but a minimum displayed price (MAP) is the legal minimum price that can be advertised for a certain item. 
The last step from STP process is the Positioning. In the final phase the organisation figures out how to position their product to appeal to the most valued consumers categories. They should think why buyers should buy their product rather that one of their competitors They achieve that by determining their unique selling proposition and creating a positioning map to see how each segment views their brand, product and service. There is two parts of positioning- positioning themes and value proposition. Apple is marketed as a high-end product in general. Apple items are often more expensive than their competitors. This attitude has aided Apple significantly in avoiding a price war. Apple’s value has been built through voluntary trade with costumers, the company has persuaded costumers that its products are worth more than those of competitors, and its customers have plainly agreed.

This part of the essay introduced the Marketing mix. As a part of comprehensive marketing plan, a marketing mix encompasses numerous areas of concertation. The term is frequently used to allude the four Ps of marketing: product, price, place and promotion. The most common strategy uses in nowadays are the 7 Ps created by Jerome McCarthy in 1960. That strategy includes product, price, place, promotion, people, process and physical evidence. Apple Inc. use the 7 Ps strategy. The first element is place- they have online stores, physical stores (located on high-traffic location), third party cellular network carriers (such as AT&T Inc, Verizon Commutations Inc), wholesalers, retailers (Carbone Warehouse, Argos T- Mobile) and Value- added resellers. The next element is the price, Apple use premium pricing (example iPhone 12 pro Max 1,099 USD), price skimming, geographical pricing (exchange rates difference) and MAP. The next component is product, Apple design their goods with innovation and creativity, their product is with clean design suitable for all audiences. The net element is people, which is the most common element of any organisation, Apple create an A-P-P-L-E formula for their employees which include personal welcome, to present solutions to the costumers, to listen and resolve issues or concerns and end with fond farewell and an invitation to return.  The next component is promotion, Apple use emotions to connect with their costumers, like for example they do advertising which shows easer connection with friends and family, one of the large Apple’s marketing campaigns is Shot On iPhone, which. Invited the costumers to created pictures and post in the social media with special hashtag. The next component is the physical evidence, Apple stores are designed to give the costumers personal experience they also do many events, they pack their items using artistry and innovations. The last element is the process, the design process is secret and complicated, but the process for buying Apple product its easer, the costumers can do that in physical shop or online, their website is with easy and attractive design.


This part of the essay introduces the role of Stakeholders within a Global Marketing Environment. Apple is organisation which provides goods and services on international market. The company need to do research and to see which macro and micro factors can affect the company. The microenvironment includes the company, suppliers, costumers, distributors, competitors and the public. To determinate this factors the company need to do Porter’s 5 forces analysis, which is in the beginning of the essay. The other factors which can affect the organisation are from the Macro Environment which includes six elements- demographic, economic, natural, political, cultural and technological. To determinate the positive and negative effect of this factors the organization need to do PESTLE analysis. This analysis includes political, economic, social, technological, legal and environmental. Political and legal are the main factors which can affect the organization, they include different laws and restriction which can affect the company. For example, now because of the BREXIT, United Kingdom put new restrictions about the barriers to trade, which can affect Apple. From demographic point of view, for example provide their good and services in small countries like Bulgaria, with population less than 6 million, which can affect their sells. From economic point of view, for example in Bulgaria they have very high percent of unemployment and very high tax rates, which again affect the business negatively. From technological point of view, for example the Apple sells good and services in Paraguay, which is on first place in world whit bad internet connectivity, which will affect the business negatively. From environmental point of view one of the factors which may affect the organisation is the availability of non- renewable goods, in the world 85% of the energy comes from non- renewable goods, and if nobody can provide energy that can affect the community and all organisations.
This part of the essay discusses the Stakeholders and their Role. Stakeholder is someone who has an interest in a firm and can influenced by it. There are two types of Stakeholders- external and internal. Internal Stakeholders are employees, owners, board of directors and managers. Tim Cook is the CEO of the Apple Inc., who became in 2011. He operates the organisation in Cupertino, California, United States. Apple has 36,786 employees. The board of directors includes Isabela Ge Mahe (Vice President and Managing Director), Luca Maestri (Senior VP and Chief Financial Officer), Craig Federighi (Senior VP, Software Engineering), Greg Joswiak (Senior VP, Worldwide Marketing), Eddy Cue (Senior VP, Services) and Johny Srouji (Senior VP, Hardware Technologies). The external Stakeholders includes suppliers, society, government, creditors, shareholders and customers. When it comes to developing corporate social responsibility strategies, Apple considers costumers to be the most important stakeholders. Individual and corporative buyers of Apple products make up this stakeholder group. Costumers primary concern is having effective and efficient items a reasonable price. Apple’s products are more expensive. To meet clients   aspirations for corporative sustainability, the organisation also includes environmental programmes for recycling and responsible sourcing. The supplier is also very common part of the external stakeholders. Apple’s supply chain workers are also considered as part of the company’s corporative social responsibility efforts. These employees are only tangentially involved in Apple’s business, but they are the ones who decide on the company’s corporate social responsibility. This stakeholder group’s key goals are comparable to those of Apple’s own employees, such as fair wages and job security. This set of stakeholders is also concerned about ethical employment practises. Apple has a policy of terminating business relationships with suppliers who fail or refuse to comply with the Code of Conduct. As a result, Apple’s corporative social responsibility efforts meet the needs of the stakeholder’s group of supplier’s workers to a large extent. 
This part of the essay introduces the Competitive Strategies. Competitive strategy is described as a company’s long- term strategy for gaining a competitive advantage over its industry competitors. Its goal is to establish a defensive position in a certain industry while also providing a higher return on investment. When the sector is very competitive and consumers are offered nearly identical products, suck techniques and critical. The first strategy is corporative strategy. For example, Apple is in the technological industry, the company is on the right place in the business. Another type of strategy is the Business- Level strategy, which refers to a collection of moves and actions made with the goal of providing value to customers and building a competitive advantage in a certain product or service market by leveraging the firm’s core competencies. Another example for strategy is the Marketing strategy, which is a company’s overall plan for reaching out to potential customers and converting them into playing clients for their goods or services. The company’s value proposition, core brand message, statistics on target customer demographics and other high-level elements are all included in a marketing plan. Another type strategy is Porter Generic Strategy Model, the organisation have three main strategy alternativities for competitive advantage. Cost leadership, differentiation and focus are the elements of the model. All of this is accomplished by lowering expenses to a level that is lower than of the company’s competitors. 
 
In that part the essay introduced the benefits of Globalisation. The benefits from the globalisation are on first place access to new cultures. Globalization has made foreign culture, such as food, film, music, art more accessible than even before. Because of this free flow of people, goods, art and information we can have Chinese food delivery while watching to Bulgarian movie or watching English movie on Netflix. Globalization allows organisations to find fresh, specialised expertise that is not available in their present market, in addition to new markets. Globalisation, for example, allows corporations to look for tech talent in rising regions like Berlin or Stockholm rather than Silicon Valley. Again, International PEO enables organisations to legally employ individuals in other countries without the need to form a legal corporation, making international hiring easier than ever. Globalization has enhanced the level of living in developing countries. Extreme poverty has dropped by 35% since 1990, according to the World Bank. Furthermore, the first Millennium Development Goal called for halving the poverty rate in 1990 by 2015. In 2010 this was accomplished five years ahead of plan. Since then, approximately 1.1 billion people have risen out of extreme poverty around the world.  Companies can develop more cost- effective ways to create their goods as a result of globalisation. It also boosts global competition, which lowers prices and provides customers with a wider range of options. People in both emerging and developed countries benefit from lower prices since they can live better om less money. Because many countries throughout the world are always connected, information and technology advancements circulate swiftly. Because knowledge travels so quickly, scientific breakthroughs produced in Asia can be put to use in the United Kingdom in a matter of days. Globalization’s economic benefits to much of the world are difficult to dismiss. Increased trade to larger and more diverse markets generates more revenue and a higher gross domestic product (GDP). World GDP has climbed from around $50 trillion in 2000 to around $75 trillion in 2016, owing to growing global commerce and economic interdependence. A lot of  countries around the world see these benefits and try to connect with the other part of the world to be more successful, happy and profitable. Globalization will make better life for everyone, with many opportunities. 





























Reference list:

https://media3.bournemouth.ac.uk/marketing/02defining/02defining.html
https://en.wikipedia.org/wiki/Apple_Inc.
https://www.investopedia.com/terms/m/macro-environment.asp
https://www.investopedia.com/terms/p/porter.asp
https://www.apple.com/supplier-responsibility/pdf/Apple-Supplier-List.pdf
https://en.wikipedia.org/wiki/Taiyo_Yuden
https://www.theverge.com/2021/1/27/22253162/iphone-users-total-number-billion-apple-tim-cook-q1-2021
https://www.wordstream.com/blog/ws/2020/06/15/marketing-objectives
https://support.apple.com/en-gb/HT201222
https://www.macrumors.com/guide/upcoming-apple-products/
https://www.statista.com/statistics/241488/population-of-the-us-by-sex-and-age/
https://www.statista.com/statistics/737923/us-population-by-gender/
https://www.statista.com/statistics/242030/marital-status-of-the-us-population-by-sex/
https://www.statista.com/statistics/382175/quarterly-revenue-of-apple-by-geograhical-region/
https://research-methodology.net/apple-segmentation-targeting-and-positioning/
https://developer.apple.com/design/
https://slidemodel.com/templates/vals-framework-powerpoint-template/
https://www.wrike.com/marketing-guide/faq/what-is-stp-in-marketing/
https://consent.yahoo.com/v2/collectConsent?sessionId=3_cc-session_f1c900ea-e957-4a18-85f6-8360a04c5010
http://arunkottolli.blogspot.com/2011/07/apples-market-positioning.html
https://www.bbrief.co.za/2018/09/07/apple-and-value-creation/
https://research-methodology.net/apple-7ps-of-marketing/
https://www.mammesardenelmondo.com/post/apple-s-extended-marketing-mix
https://pestleanalysis.com/environmental-factors-affecting-business/
http://panmore.com/apple-inc-stakeholders-csr-analysis
https://www.mbaskool.com/business-concepts/marketing-and-strategy-terms/7394-competitive-strategy.html
https://tracktime24.com/Blog/business-level-strategy
https://www.ifm.eng.cam.ac.uk/research/dstools/porters-generic-competitive-strategies/
https://velocityglobal.com/blog/globalization-benefits-and-challenges/
https://www.globalization-partners.com/blog/benefits-and-challenges-of-globalization/#gref

