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[bookmark: _Toc24394962]2.1 Description
To enable me to start my business plan I used the Gibbs (1988) model. I came up with in an idea to create my own business using projectors and screens for home entertainment use called ‘Fifi’s Home Entertainment’. I came up with several ideas to use these projectors from Kids gaming party to oldies film night, I also have waterproof marquees and chairs as well as bean bags for fun watching outside. These can be hired as a package or as single use and can be used inside or outdoor. When hired I would come to your home set up the projector inside or out and hang around to ensure everything runs smoothly. I wanted a business that I could offer my local community at an affordable price, having a young child born in the winter and being a single mother, I am constantly looking at party ideas. Prices for space and entertainment can range from £100 to £200 and for a low come family it can become very expensive. I wanted to create something affordable and versatile, something that can be used all year round and for all occasions.
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I felt quite intimidated while researching for this business venture, having never done this before I was not sure if this would work, being a sole trader is a risk and that is scary when starting something new, I’m going to continue working my part time job to ensure my home life will financially continue to run smoothly, and invest my savings to get this business up and running, I have a 5 year plan and when I reach my goal I can invest all my time into my business. I researched this idea on several platforms, for example Google, social media, and yellow pages. I found 3 Audio visual companies in Cardiff and  I explored each website and felt out of my league, however I noticed they all provided a large amount of audio visual equipment to a different market than the one I’m invested in. I could find nothing on Facebook, Twitter, and Instagram about any business like mine and again had my doubts if this was a good idea. I now feel that this idea has not been explored to its full potential so a there is a gap in the market that I could potentially fill.
I know I have the right skills to succeed, I have excellent interpersonal skills, this will help me connect with my customer and potential customers, this will also help me network and I will be able to gain relationships with fellow business people and again potential customers.
Entrepreneurship is brand new to me, but having worked in management roles and in the middle of completing a university course, I have gained a lot of knowledge in areas like time management and organisational skills, this has been a problem area for me in my work and student life, now I’m taking on my own business the responsibility will be completely mine, this is where I will rely heavily on a diary and open communication to ensure everything is moving in the right direction.
Social Media is a great marketing platform, creating a page will enable me to share my business creations and advertise to my ideal market and stay up to date with my customers. This could be a positive market strategy.
To advertise my business I’m going to leaflet drop in the area I have chosen to work, this again will enable me to connect with my potential customers on a face to face basis, I want to talk with my community to share my ideas and be open to theirs, this is another great way of networking with the people who will support and spread the word of my business, I will also visit local organisations and offer my product to them for use in there facilities.  This can also be a useful marketing strategy by growing relationships with this organisations, word of mouth can be a powerful tool and knowing these places have large amounts of people through there doors can help increase sale opportunities.
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To help ‘Fifi’s Home Entertainment’ succeed I will continue to work to support my family financially, to enable me to stay out of debt I have used my saving to cover all start up costs. My total savings was £3835.00, start up costs amounted to £2885.00 with £950 spare to help cover the business while we get established. If my forecasting is correct, I should make enough to cover expenditure and make enough profit to replace my savings with some to spare. I will need to stay on top of marketing with daily updates on social media with promotions and seasonal events, gain a good reputation for replying to customers in a timely manner. Showing both positive and negative feedback and how I reply to them. Attend all networking events to continue building business relationships with small business owners.
I have set myself some objectives to reach my final goal, If my 1st year is successful I can continue on the plan I have set, if not I may have to put my goal back and rethink my strategy , or give up and take the loss. The benefit to given up the fifi’s home entertainment I will not be in debt to anyone and may be able to sell my products to get back some start-up costs. The negative will be loss of my own savings.
I know these next few years will be hard on my personal life, my family are very supportive and will continue to support me as my business takes off and throughout.
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I have invested all my savings into Fifi’s home Entertainment, a total of £3835.00. I have used £2885.00 for start-up costs which leaves £950 spare. My expenditure is a total of £6092.00 for the year.
Below is a chart of my forecasted income for the year ahead after expenditure, if I stick to my marketing plan and continue to advertise to my community, I should complete my forecast and make a profit. 

All stock is covered with a 1-year guarantee, and home insurance, so equipment is covered for the 1st year. I will use the seasonal holidays to boost sales, for example Halloween movie night, Christmas movies night. I have forecasted these months into my income, and expenditure to cover advertisements and decorations.
If all goes to plan, I could have a very successful 1st year of business, with enough profit to cover start-up costs and moving forward into the 2nd year and completing the objectives that I set. Expanding my stock and employing a team member should help my business continue to grow, I also plan on cutting my hours at my job, to enable me to invest more time in Fifi’s Home Entertainment.
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To help Fifi’s Home Entertainment succeed, I will need to keep looking for ways to improve my product and business reputation to meet my customers’ expectations. I know using social media to market my business will help me succeed, having family and friends sharing my business can help meet my target audience within my working area. Networking will help me build and grow relationships with fellow business owners and can also be a great source for potential sales.
The findings from my research show an open in the market for my business to use. As a small business, I will be able to market my business to the fullest, being open to ideas with potential customers and being flexible to meet their needs. Knowing I have invested my own money and knowing I have a goal to reach will be enough to drive me forward with fifi’s Home Entertainment. 
Putting this business plan together has made me more aware of the skills I have, my customer service skills are by far my strongest, with areas I feel competent in such as time management which can always be improved, along with my organisational skills. 
Putting the figures together was challenging, forecasting a business from the start is a great risk, and if the business reputation stays positive there should be no reason to doubt the figures. It all comes down to hard work, consistency, and passion. I want to create a reliable and affordable source of entertainment that can help others get creative and enjoy time and time again.
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	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	· To develop a significant base of long-term customers.

	Meet all customers’ expectations, going above and beyond to achieve it. Maintain good business relationships by networking.
Offers and Promotions

	With increasing sales and returning customers.

	I want to be established as a great business within the 1st year.

	To be able to achieve my goals I will need to maintain all relationships with customers. I will not be able to do this business without the support and help from my family.


	· To reach profitability by the end of year one.

	Continue to market on all platforms, engage with social media regularly. Keep all customers happy.
	Increase in profit, and sales. Returning customers.
	1st year.
	Myself with the support of my family.



	· Expand on current stock by at least x4.

	Buy additional stock x4. Finding the best deals to get the best prices.
	Sales and profit will increase, regular customers and new customers needs will be met.

	Within 18 months from start of business.
	Trustworthy suppliers, myself, and the support from my family.

	· Take on x1 staff member to cover extra workload.

	Interview and hire a reliable team member.
	Customer feed back will identify if team member is suitable.
	Within 18 months from start of business.
	Myself, social media.

	· Open a shop, with space to use for parties, celebrations, and meeting places.
	Continue to make the business successful and profitable. Continue to advertise, upgrade stock, and grow sales with new opportunities found buy researching and networking.
	Enough Profit to rent or buy a building to fit my plans.
	Within 3-5 years.
	Myself, my employee, and the support of my family.
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