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[bookmark: _Toc1867122020][bookmark: _Toc1584019074]Executive summary
The stressors of workplace stress are classified as psychological and physical. Physical stressors include poor listening, noise, work layout, and ergonomics factors like bad working postures. It was also found to affect the health conditions along with reducing the productivity of employees, increasing their chances of absenteeism and presenteeism. They are chances that they will take the day off from work to visit a doctor. Workplace stress can also lead to higher chances of accidents and higher turnover rates that can increase the administrative cost of the organisation. 
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[bookmark: _Toc352170481][bookmark: _Toc487051783][bookmark: _Toc1851252623][bookmark: _Toc28942369]Introduction 
In modern days, it can be seen that stress is becoming an important part of day-to-day life and it is found to lead to serious health conditions. From the survey of 2020, it came to know that in the UK, the most common type of stress is found to be related to work pressure. Along with this, there is found to financial stress is affecting the majority of the population especially the younger generation. Stress is found to cause emotional, physical, and behavioural problems, which are found to affect energy, health mental alertness, and professional relationships. Increased stress is found to lead to reduce satisfaction leads along with affecting the productivity for enhancing work quality. The aim of the study is to find solutions for reducing the level of stress. 


[bookmark: _Toc1393931074][bookmark: _Toc1492700898][bookmark: _Toc1789962105]Discuss the nature and impact of the complex problem on employees and organisations 
From the data gathered in 2020, it came to know that compared to 2019, the stress level is found to get increased in UK organisations. Both genders were facing the risk of work-related politics. In the workplace, 38% of the women and 35% of the men are found to report stress-related issues (Caillet et al. 2020). also, pressure is found to be there related to the quality of quality and also related to handling customer demands and complaints. Another pressure is the senior management policies and the pressure of the sales team to meet the demand. It is found that one-third of the UK workforce is found to create an unhappy workplace. There was found to have a time where 2000 employees are been taken where it came to know that 32% of the employees are taken to enhance employee motivation for developing the quality of work. The primary reasons for job dissatisfaction are related to affecting work-life balance, no vacation time, bad management or unsporting leader, or no room for growth. Also, the covid situation is found to increase the unemployment rate along with decreasing the yearly pay hike. It is becoming tough for the employees to pay bills or do the necessities of housework. It is necessary for every employee to develop the necessary outcome to get generated for maintaining a healthy work-life balance along with enhancing productivity level (Kasbuntoro et al. 2020). Overcoming the frustration of the employees is needed for improving work-life balance. Work stress can be defined as the harmful physical and emotional responses that happen when a person fails to meet the requirements as per capabilities, resources, and needs. Stress levels are seen to be varying between employees and population groups. In some cases, it has been seen that some face a higher risk of stress in comparison to others (Smyth et al. 2018). Many studies have shown that younger workers, low-skilled jobs, and women are at most risk of facing stress at work and its complications. The stressors of workplace stress are classified as psychological and physical.
Physical stressors: These include poor listening, noise, work layout, and ergonomics factors like bad working postures.
Psychosocial stressors: Psychosocial stressors are seen to be the most predominant stress factors. These can be high demands of jobs, inflexible working hours, poor work design structure, harassment, bullying, and job insecurity (Batool et al. 2021).
The impact of strain related to work is quite evident in the physical health, mental health, and behaviour of the employees. Impacts of workplace stress are discussed below;
On the performance of organisation: Workplace stress is seen to be not only affecting the employees but also affecting the performance of the organisation. The health effects are often seen to be leading to reducing the productivity of employees, increasing their chances of absenteeism and presenteeism. There are chances that they will take a day off from work to visit a doctor.
On physical health: The constant facing of work-related stress could lead a person to distress in response to stressors (Foster et al. 2021). The person can experience elevated blood pressure and anxiety that can increase the chances of heart disease and anxiety disorder. Studies have also shown that the impact of work stress can lead a person to face cardiovascular diseases such as obesity, high blood cholesterol, heart attacks, and stroke. Workplace stress can also lead to higher chances of accidents and higher turnover rates that can increase the administrative cost of the organisation.
On mental health: Workplace stress can also affect the mental health of an individual. It reduces the productivity of employees, increases the number of leaves by employees and their healthcare costs. Employees facing work-related stress are seen to be facing unhealthy behaviours, alcohol and drug abuse, cigarette smoking, and dietary patterns.

[bookmark: _Toc1526262704][bookmark: _Toc378661268][bookmark: _Toc14151101]Cause-and-effect analysis of the complex problem 
It is important to identify a common cause of stress at a workplace because then steps can be taken to reduce the stress level in employees. The numbers of causes of workplace stress are discussed below:
High workloads: It has been seen that when an employee has to work for a longer period in order to complete their tasks and meet unrealistic deadlines, they feel rushed, under pressure, and overwhelmed (Petersen et al. 2019).
Insufficient workloads: Insufficient workloads can be also a cause of workplace stress. This is because this makes employees feel that their skills and capabilities are not being properly utilised by the organisation (Wolf et al. 2017). The employees then feel less secure in their job roles.
Lack of control: It has been seen that having no control over the work activities can be also a cause of stress at the workplace. Then it becomes important for to employees have the back of their organisation to cope up with such kind of situation.
Job securities: It has been seen that when an employee starts to have a concern about job security, lack of career opportunities and lack of payment can lead to workplace stress.
Cause-and-effect analysis helps in assessing issues along with identifying the root cause of the issue (Abdel-Basset et al. 2018). In order to solve any complicated issues, breaking the issues into smaller parts is necessary. It is said as a brainstorming technique, which gets used in analysing possible causes of the issues. Discussion to the effects of workplace stress is- 
Poor time management: There is the positive side of stress that it motivates a person to complete the job on a given deadline. However, workload and lack of support from peers could lead to panic and frustration because of not having enough time to complete the work.
Strained relationships: It has been seen that stress can lead a person at the job to have job burnout and strained relationship with peers and supervisors (Wolf et al. 2017). This could lead a person in feeling fear job security and bad relationship with co-workers. 
Lack of focus: Stress can lead a person to forget things that they already know. They also feel difficulties in processing new information and in applying the same information because it requires concentration. It has been seen that when a person is mentally exhausted from a stressful environment, it could lead a person in committing harmful or fatal mistakes at the job. 


[bookmark: _Toc1283326237][bookmark: _Toc1292042523][bookmark: _Toc438826924]PESTLE Analysis of the macro-environmental factors that have contributed to the complex problem 
Work is said to be the aspect of life regardless of financial resources, which also requires basic human needs such as physical and mental mobility for satisfying social needs. Stress has many effects on the activities and performance of the members of the organisation. Political and economical condition is found to affect the workplace work process and thus analysing the macro environment is necessary. The macro-environmental factors are:
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Figure 1: PESTLE Analysis
(Source: Perera, 2017)
Political- Political environment helps in developing trade agreements, which are necessary for making decisions along with decreasing cost-margin. A stable political environment helps the organisations to work freely along with ensuring proper regulations are been followed by the business. It will help in providing equal opportunity to the employees. It is found that an unstable political environment increases the labour turnover rate and thus, analysing the political environment and developing integration with the ruling party is needed (Perera, 2017). Also, support from the government is needed by integrating the Governmental stress program. 
Economic- Globalisation has changed the way of working and hiring people. Thus, labour market is also found to be changing as these days remote workers are been preferred. Considering the economic market, the UK is holding the position of 6th place. Also, the global lockdown has also affected employment as businesses are facing huge loss that has led them to cut excess employees off along with putting a hold on new recruitment (Scammell, 2018). National wage rates are needed to be increased to satisfy employees along with control the excessive price hike of the suppliers. 
Social- the UK holds a multicultural population and cultural diversity is high. In spite of different geographic locations, HR is found to integrate people from different locations to overcome the geographical barrier. Employee rights differ with the location, which the employees have to get adjusted with or it might lead them under stress (Smith et al. 2020). For that proper training is needed to be provided to them for maintaining quality outcomes get generated. In addition to these, the media campaign needs to arrange an anti-trust program under the government's observation to encourage employees and to make the businesses aware of the changes that need to conduct. 
Technical- Technology has made workplace communication easier along with managing works to get done from home or any location around the world. There is not everyone in the organisation who is technologically updated and thus proper training is needed to be provided to ensure people are getting the knowledge about the changes. It will help the people to stay positive along with making the work process smooth (Achinas et al. 2019). Smart equipment is necessary to be integrated as it helps in reducing the time margin along with providing work within the time limit along with ensuring quality aspects get met.  
Legal- It is one of the important factors as not following this rule might lead to facing legal consequences. Integrating Employment Act 1996 is needed to provide equal rights to employees (Mihailova, 2020). The business also needs to pay sick leaves, holiday pay, and wages along with providing maternity leave to the employees. It is necessary to ensure employees are been treated properly without any discrimination. In order to ensure this, the Equity Act 2020 is needed for handling discrimination issues as it can create permeant damage to the person who is facing it. 
Environment- It is the responsibility of the organisation to handle negative impacts to not affect the environment and for those updated technologies are needed to be used along with making employees aware of the consequences. Prioritising every employee is necessary along with providing equal opportunity. Noise pollution control is necessary as a loud noise is found to increase the level of stress. 


[bookmark: _Toc242200204][bookmark: _Toc1156941145][bookmark: _Toc458201233]Presentation of a plan for implementing decisions to solve a complex problem  
Implementing the plans are necessary for following the steps for enhancing benefits to get generated for enhancing the strategic implementation of the plans, the stages that are needed to be followed are:
1. Maintaining clarity to the plan (Uzarski and Broome, 2019)
2. Keeping people updated about what is expected of them’
3. Improving operational work efficiency
4. Increasing Buy-In 
These stages are needed to be followed for handling responsibilities and to ensure no extra workload is been put on the people. 
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From the study, it came to know that 60% of the accidents at work are due to stress and the stress is regarding earning money, work pressure, meeting targets along providing quality work. Stress is becoming a real problem and thus analysing the situation is becoming necessary to get the best out of it. Workplace stress is seen to be not only affecting the employees but also affecting the performance of the organisation. The impact of strain related to work is quite evident in the physical health, mental health, and behavior of the employees. Thus, macro environmental analysis is been conducted to develop strategic changes for reducing levels of stress along with improving the working situation of the employees. 
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