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[bookmark: _knvcphhp7xi8]Introduction
Leadership is one of the main skills of leaders that assist them in boosting the performance of companies. They can influence the followers and members effectively with their leadership skills. Thus, they can lead them to achieve the organisational goals with the effective contribution of employees. Hotel and hospitality companies also need effective leaders to make their staff engaged with their responsibilities. This essay will be developed with the special references from the hotel and hospitality sector. Leadership approach can be used to assess the leadership in detail. Thus, this study will assess a few leadership approaches and also compare them critically. Managerial styles assist hotel and hospitality companies in managing people as well as their performance. Thus, preferred managerial styles for this industry will be evaluated along with proper justification. Finally, this essay will assess the effectiveness of leadership approaches to the main function of managerial leadership in detail.
[bookmark: _i67npmxogy4p]Description
Douglas McGregor was the developer of Theory X and Theory Y: he introduced this approach in 1960. This theory was published in a book named The Human Side of Enterprise. Based on this theory, companies have two types of employees, one wants to work and the others avoid executing their responsibilities. Theory X identifies the employees who dislike their jobs. They work for companies because of earning and financial benefits (Nickels et al., 2019). Leaders or managers utilise a "carrot and stick" approach to handle these types of employees. The management provides rewards for the high-performing employees and gives penalties to the poorly performing staff. Leaders always try to follow the autocratic leadership style when controlling the X-type staff (Nickels et al., 2019). Alternatively, Y-type employees are self-directed and self-motivated. They also take responsibilities autonomously and are eager to execute a huge amount of work. Leaders always try to give autonomy and responsibilities to Y-type employees. They also use appraisals to encourage open communication and provide them with frequent promotions to keep them motivated. Democratic and laissez-faire leadership styles are mainly used by leaders to lead Y-type staff.  This type of situation can assist hotel and hospitality companies to improve their performance. High performance assisted Premier Inn to serve around 5 million customers every month in the UK (Whitbread, 2024).
Additionally, Blake-Mouton's Managerial Grid was developed by Robert Blake and Jane Mouton in 1964. It is a type of self-assessment tool used by leaders to assess their leadership styles. They can also identify the leadership styles of their subordinates with the help of this model. This model has mainly two behavioural dimensions including concern for production and concern for people.  Concern for people focussed on the interest of leaders on the needs of their employees (Rowe, 2023). This situation assists leaders in motivating the staff and boosting their engagement effectively. Concern for production is a situation when leaders focus on the results, tasks and completion of the work. This situation is vital for companies to meet the organisational objectives within deadlines (Rowe, 2023). This approach has identified five different leadership styles for leading the staff. Country club management, improvised management, middle-of-the-road management, team management and produce or perish management. The application of this approach can assist leaders of hotels and hospitality to improve both employees as well as activities. This type of situation will assist companies in boosting their competitive advantages and acquiring a large portion of the market. A similar situation assisted Travelodge in attracting around 27% of total hotel customers in the UK in 2023 (Kunst, 2023).
However, John Adair was the developer of the Action Centred Leadership Model (ACL) which was developed in John Adair's Action Centred Leadership (ACL) model which was developed in 1973. This model mainly highlights three sections including individual, team and task (Cardiff et al., 2018). According to the author, leaders are developed, they are not born. This model assessed the main activities that are required by a leader to lead any team effectively. Based on this approach, tasks are the actions that are taken by companies to achieve the goals. Proper execution and implementation of tasks can assist leaders in assisting followers to achieve the organisational objectives easily. Team is a vital element in this model that boosts group cohesion and effective teamwork (Cardiff et al., 2018). This element boosts the motivation of employees and improves employee performance by organising training programmes. Individuals are the activities that are capable of meeting the needs of each member of any group effectively. This model is effective for new leaders to manage the tasks and team members effectively. Proper management of teams can assist hotel and hospitality companies to improve overall performance. Additionally, they can also manage a large number of employees easily.  This theory assisted Hilton Worldwide Holdings to manage around 178,000 employees on 31st December 2023 (Statista, 2024).
However, Theory X and Theory Y are vital for managers or leaders to handle disengaged employees effectively. They can implement restriction rewards, penalties and compensation to manage the X-type employees. Additionally, they can also provide autonomy, training, decision-making opportunities and promotions to Y-type employees to lead them effectively. This leadership approach is vital for leaders to develop a strong positive workplace culture. A good workplace culture assists companies to work efficiently and improve their social reputation. Based on surveys, about 90% of Hilton employees have admitted that it is a good place to work (Great Place to Work, 2024). However, the wrong assumption about X-type employees is one of the main advantages of this theory. It considers X-type employees as less ambitious and highly lazy. It is not right all the time because X-type employees feel more engaged if they get proper benefits from their workplaces. Alternatively, Blake-Mouton's Managerial Grid is effective for leaders to establish strong communication within the workplace environment. Strong communication reduces misunderstanding and boosts employee-employer relationships stronger (Kwan, 2020). This type of situation is vital for companies in making the staff more engaged and fostering long-term business growth. The high business growth assisted EastHotel to increase its revenue per room by 45% for the 15 months ended 31 December 2022 (Seo, 2023). Effective decision-making is also vital for companies to foster their growth easily. They can also make efficient strategies to sustain their organisational growth for a long time.  The flexibility in changing leadership styles based on situations is not available in this model. Thus, companies cannot lead and influence employees properly with the help of this approach in a highly dynamic organisational environment. Alternatively, Action Centred Leadership Model can be used to improve the motivation of the employees. Highly motivated employees can execute their responsibilities to a higher potential. This type of situation assists hotel and hospitality companies in improving their revenues by offering excellent services and attracting a large number of customers. A similar situation assisted IHG in generating a total revenue of about £25.21 billion in 2023 globally (Statista, 2024). The promotion of collaboration is also a main advantage of using this leadership approach. This leadership approach can assist make the employees more collaborative and boost the quality of services of hotel companies. This model focuses on results more than emotions. Thus, the well-being and benefits of employees are neglected in this approach. This condition will reduce the employee engagement and performance of hospitality companies effectively (Kwan, 2020).
However, a laissez-faire management style is a type of managerial style that assists employees in setting goals and making decisions. Tools and resources are provided by managers to the employees in this management style. The managers of companies do not interfere in daily operations. Employees are liable for the negative impacts of the decisions taken based on this management style. The staff can execute a large number of practical activities after implementing this management style. Thus, they can easily improve their knowledge, skills and performance effectively (Barni et al., 2018). A laissez-faire management style offers employees autonomy and space to show their creativity.  This type of situation is suitable for employees to develop more innovative ideas and activities to assist companies in sustaining organisational growth. Additionally, a democratic management style is a type of process in which employees can take part in decision-making processes. The employees and team always remain liable for the impacts of the decisions taken. The employees can also take part in goal-setting activities in this management style (Aydın, 2018). This leadership style is suitable for companies in resolving complex business and operation-related issues by working collaboratively. Extensive autonomy assists employees in executing their activities freely. This type of business situation is suitable for companies in improving job satisfaction. The increased job satisfaction can assist hotels and hospitality companies to retain staff for the long term and reduce employee turnover effectively. A good employee retention rate is above 90% but the hospitality sector has an employee retention rate of about 70% to 80% (Barni et al., 2018). It is quite a poor rate as several hospitality companies do not follow the democratic management style. Transformational leadership style influences team members to improve their potential and performance by improving their competencies as well as resolving issues. This management style assists companies in fostering innovation and creativity. Thus, businesses can sustain their growth for a long time with the help of an innovative workforce (Aydın, 2018).
However, Steve Jobs is one of the major transformational leaders in contemporary times. He was the co-founder and the ex-CEO of Apple. He is considered as one of the transformational leaders because he inspired employees to use their full potential to create value for society. This person always tries to motivate all the employees to make them engaged with their organisational objectives. This leader also promoted innovation within its workplace to gain competitive advantages in the market. This leader also paid attention to the details of products by making the employees highly efficient (Kim, 2023). This type of situation assists Apple to become one of the largest smartphone brands in the world. The adaptation of transformational leadership strategies will assist hotel companies in getting the above advantages. Additionally, hospitality companies will be able to integrate the latest technologies with their activities to streamline the operational processes. All the above activities will be suitable to boost the overall performance, market acquisition rates and productivity effectively. Thus, hotel and hospitality companies need to adopt a transformational management style to sustain their growth for a long time (Kim, 2023).
Contingency theory is one of the main leadership approaches that assist leaders in following several leadership styles. This leadership approach is vital for leaders in adopting different leadership styles based on the business situation. As an example, leaders can adopt an autocratic leadership style to control disengaged staff and follow a transformational leadership style to improve the competencies of employees. It assists management leadership in changing the degree of communication based on the current organisational situation. It can influence the communication of higher management and communication is one of the main functions of leaders (Hawkins, 2018). Behavioural Theory is one of the main leadership approaches in contemporary times. Based on this theory, leadership can be developed after learning skills and competencies. As an example, one can improve their leadership skills to lead any team in further professional lives. This situation will assist hotel and hospitality companies to promote target employees as leaders based on their existing skills. This type of strategy will boost their engagements with organisational goals and their own professional responsibilities (Lopez, 2018).
[bookmark: _jnqcrqd6s06i]Conclusion
Based on the above discussion, leadership is one of the most essential components within businesses that assist companies in improving overall productivity. It is also essential for improving organisational communication. Strong organisational communication makes the flow of the information smooth and quick. This type of organisational environment assists leaders in making informed decision-making during emergencies.  Hotels and hospitality companies can improve their employee retention rates by implementing proper leadership. This essay has been developed to assess leadership within the special references from hotel and hospitality companies. Different types of leadership theories have been presented in this study along with critical comparison. Referred managerial style for this company has been assessed along with a few specific examples. Leadership approaches assist managerial leadership to improve the performance effectively. Finally, this essay has explained the effectiveness of leadership approaches to the main functions of managerial leadership in detail.
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