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LO1 EV1 Email response from Head of OD - authorisation to complete 12
Employee engagement survey

LO1 EV2 Survey results - Departmental split of total overall organisational | 13
employees

LO1 EV3 Survey results - Total Employee participants by department 14
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LO1 EV8 Survey results — Do you feel employees receive effective 14
communication about the changes in Policies and Procedures?

LO1 EV9 Survey results — How would you rate the MADD goals process? 14

LO1 EV10 Survey results — How often do you have 1-2-1’s with your 14
manager?

LO1 EV11 Survey results — Do you feel comfortable being open and honest 15
with your manager?

LO1 EV12 Survey results — Do you receive constructive feedback from your 15
manager?

LO1 EV13 Survey results — How would you describe your relationship with 15
your manager?

LO1 EV14 Survey results — Do you feel your manager includes you in 15
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LO1 EV15 Survey results — Is there a strong feeling of teamwork in your 15
immediate team ?

LO1 EV16 Survey results — Is there a strong feeling of teamwork and 15
participation in the overall organisation?

LO1 EV17 Survey results — Overall — How do you rate communications 15
within Tai Tarian ?

LO1 EV18 Survey results - Written comments/ feedback in relation to Speak | 16
in confidence tool




LO1 EV19 Survey results - Written comments/ feedback from free speech 16
box

LO1 EV20 Survey results — if you are a manager.... Do you feel you have the | 17
appropriate tools to support your team?

LO1 EV21 Survey results — if you are a manager.... Would you like more 17
manager training to support your team ?

LO1 EV22 Survey results - Written comments/ feedback from Managers free | 17
speech box — If you did not answer “Always” to questions 19 & 20
please give detail below

LO2 EV23 Graph — Tai Tarian Absence rate compared to the CHC 18
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LO2 EV26 Example 1 of Senior management communications 19
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LO2 EV29 Email to new starters about induction 24

LO3 EV30 Tai Tarian Leadership 5-3-5 management training 26

LO3 EV31 Tai Tarian Behaviours framework 28

LO3 EV32 CIPD ten top tips for managing remote teams 35

LO3 EV33 CIPD ten top tips for effective online meetings 36

LO3 EV34 CIPD ten top tips for working remotely 37
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Personal statement for learning outcomes 1-3

Word count: 2463

To investigate the engagement within Tai Tarian | devised and implemented an employee engagement
survey to gain understanding, | gained authorisation to complete this from the Head of organisational
development (EV1). This was sent out to all staff at the organisation and consisted with a total of 98 out of
517 employees participating, totalling 18.96% of total staff (EV2).

The participants were from all departments (EV3) and made up of 49% of Administrator / Groundworker,
in comparison to 30% of Team Leader / Inspector, 17% of middle management and 4% of senior
management (EV4), with both office and community-based roles (EV5).

Employee Voice is said to be a fundamental part of organisation with high engagement, the weekly advisor
is the most used communication tool for Senior Management to inform employees of key changes, so the
results that 57% always read the contents are encouraging, but the 36% sometimes and 7% Never read,
show that key messages may be being missed (EV7). This could be the reason that only 25% of employees
feel that they receive effective communication about changes to Policies and Procedures (EV8), maybe
they have missed communications by not reading or it may suggest that that the communication via this
method is not effective for changes in Policy and Procedure.

Results of the 2013 Harvard Business Review on employee engagement survey revealed “that 70% of
people surveyed say that they are most engaged when senior leadership continually updates and
communicates company strategy” (hbr.org,2013). This is said to make employees “feel part of the bigger
picture, working towards a collective end goal” (hbr.org,2013).

Most messages from the Chief Executive and Senior Management Team are passed on by the
Communication team, either via the advisor (EV?) or through email (EV??) which | feel may not have the
same impact if they had come directly . | feel these would benefit from being sent directly, especially from
the chief executive to employees, which would make the message more personalised and meaning full,
also showing strong leadership and guidance in these unprecedented times, which is what an organisation
needs in times of uncertainty (Forbes,2020).

The organisation has “Speak in Confidence” which is a virtual tool used as a confidential, suggestion box.
Barber (2019) states these are “rarely productive”, which is shown with 78% of participants who took part
in the engagement survey confirmed they had never used this facility . When asked “why”, the comments
ranged from “Never needed too”, “didn’t know about it”, “Not confidential” and “pointless using it as
nothing changes if you do” indicating that it may have been developed as a tick box exercise, which “will
breed cynicism and distrust” (ipa-involve.com, 2019) having more of a detrimental effect than not having
employee voice mechanisms at all, factors such as this may cause disengagement (CIPD, 2013).

The Making a Difference Dialogue (MADD goals) is Tai Tarian’s Performance Management Tool, a suitable
performance management system is said to contribute to higher employee engagement. 87% of
participants rate the MADD system as either excellent, good or fair, giving a positive outlook on the

system, although there is a small percentage of 13% that state the system is poor or very poor (EV9). 16%
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of the participants state they have 1-2-1’s every 6 to 12 months (EV10), Rushmore (2017), suggests this
length of time between each is not fit for purpose. More frequent meetings such as on a monthly basis,
can add value and more meaning to meetings, as they are timelier in response to achievements or issues
(Rushmore,2017). 4% of participants state they never have 1-2-1’s(EV10), 18% never feel comfortable
being open and honest with their manager (EV11) and 8% never receive constructive feedback from their
manager (EV12), 11% describe their relationship with their manager as very poor or poor (EV13). These
statistics may link with why 13% of participants state the performance management system (MADD goals
process) is poor or very poor(EV9).

There were two specific questions for managers, along with the option to comment in a free text box, 50
out of the 98 participants were management. From these the results showed that 24 managers feel they
always have the appropriate tools/training to support their team showing positivity but a high number of
17 only sometimes feel they do have the appropriate tools/training, with 7 not sure, 2 never feel they do.
The results suggest that there is an issue amongst managers , feeling unsupported and unable to do their
jobs as well as they can (EV20). This is shown again, with nearly double the number of managers stating
they would like more manager training to support their teams with 33 managers wanting more comparing
to only 17 who do not (EV21).

Out of 50 managers, 13 left comments which vary, but the general theme from them suggests that there
has not been any manager training for a while, with nothing provide for recent / new managers, along with
a need to provide specific guidance on supporting and engaging teams whilst working remotely in the
current pandemic and going forward (EV22).

Considering the specific questions for managers and their comments, there is a clear need for training and
support - If managers feel they do not have adequate training, tools, and support to give their teams this
will undoubtedly affect their capabilities to manage their teams successfully.

The survey results revelled that participants feel that there is always 48% of strong teamwork in their
immediate team (EV15), in comparison 22% feel that there is always a strong feeling of teamwork in the
organisation as a whole (EV16). This suggests a disjoint between immediate teams and other departments,
suggesting that departments may not talk to each other causing frustration.

Feedback from the survey included “/ am frustrated by how information is communicated throughout the
organisation, the slow pace of change and the disparity between different areas of the organisation” along
with “Communication and planning are very poor”, “frustrations are echoed through staff surrounding pace
of change and communication” and “expectations change without structure”(EV19).

Just over half (54%) of participants rate the Overall communication throughout the organisation as
Excellent or good, with 37% rating as fair, 9% as poor or very poor (EV17). Along with results previously
discussed, this suggests that there are some employees who are disengaged within Tai Tarian.
Barber(2019) states “A disengaged workforce that lacks a proper mechanism for meaningful dialogue will
instead exacerbate those pressures as they look for means to vent the frustrations that they have no
legitimate means to express”.

When using any type of survey, it should be acknowledged that the results may also be relative to the day
an employee has taken the survey, for example, they may be completing a particular task they are not
engaged with on that day or have some issues at home or work which may be causing some stress, of



which may result in lower engagement scores. Employees may also feel that they need to complete
surveys with more positivity than they are feeling not to face any backlash from management, which will
not give realistic results (Johns and Ellis, 2016).

As confirmed by the Involvement & Participation Association (IPA), there is a link between high absence
rate, high turnover, and lower engagement. Tai Tarian’s rolling 12-month absence rate (EV23) with a
comparison to data produced by the Community Housing Cymru statistics (chcymru.org.uk, 2019), which
we currently benchmark against suggest this is not an issue, but this is contradicted by the turnover rate as
is generally above that of the CHC’s (EV24).This may indicate that there is disengagement, and the lower
absence rate may be due to presenteeism rather than positive effects higher engagement. The CIPD (2020)
has reported that “Presenteeism, or people coming into work when they are ill, has more than tripled since
20107, so this raises the question if this is in fact happening within the organisation when looking at the
disparity of Absence / turnover and CHC comparison.

Recent research conducted Gallup claims that, “three quarters of UK workers are not engaged”
(engageforsuccess.org,2019) it is no surprise that there may be Tai Tarian employees who fall within this
demographic.

The CIPD (2020) suggests that there may be a correlation in the decline of Employee Relation cases and
effective employee voice mechanisms in place, which are highlighted to contribute to higher engagement.
Investigation into this theory shows that since Employee Voice Mechanisms have been introduced over the
past 3 years, there has also been a large decline in Employee Relation cases (EV25). This may be also be
due to the re-structure and implementation of a new HR Team, where all policies, procedures and process’
are being looked at and developed (again linked to higher engagement). The HR team has focused on
developing key relationships across the organisation and insuring to be transparent, fair, and consistent
with their approach, encouraging informal process to resolve conflict instead of pursuing punitive action,
which was the organisation previous reaction to all issues, needed or not.

Research has also shown that a valuable tool for creating engagement starts at the point of employment
with a clear onboarding process (Peterson,2020). The purpose of onboarding is to get new employees
involved , included and to feel happy and settled at their work , (more key points of higher engagement)
(CIPD,2019),positive onboarding experiences and higher retention figures are also linked (Peterson,2020),
just like higher retention figures and higher engagement figures (Bingham,2016).

Up until March 2020, all new starters at Tai Tarian would meet with a member of the HR team, run
through a checklist of ‘Key points’ and have the chance to ask any questions. A ‘Corporate Induction’ was
then provided to all new starters, once a month, which included, breakfast with the chief executive, and
then a day of PowerPoints with employees from different departments (www.taitarian.co.uk).

As it stands any new starters since March 2020 have had the ‘first day’ meeting with HR delivered via Zoom
meetings. New starters have then been sent the slides of the Corporate inductions, along with links to all
policies and procedures (EV29). As a result, | feel new starters are not getting the welcoming onboarding
experience they deserve, especially in the currently circumstances where staff would be office based and
therefore are now working from home. There is clear need for a revised onboarding process, which is
streamlined, interesting and set for all employees to experience the same way.



The results studied from the engagement survey and data such as Tai Tarian absence, retention and ER
cases shed a positive light on the organisation, but it cannot be unnoticed that data from the survey
suggest that communication mechanisms may be in place, but are not being delivered effectively, with a
small percentage of employees who may be disengaged (EV2 — EV25).

The results highlighting the need for manager specific training and support (EV20 — EV22) to help engage
their remote working teams, especially in the current pandemic, have encouraged my decision that a
strategy for improving engagement should therefore start with the people who have the most influence,
with the managers (Gallup,2020).

Andriotis (2016) states “one of the biggest causes of demotivation, however, is the relationship between
managers and their teams” investment in line manager coaching in relation to communication, listening,
trust, the importance of an engaged team and how to develop an engaged team is needed.

Investing in training for this will far out way the cost, with benefit of staff development and capability, in
turn employees “are more likely to go ‘beyond contract’ or that ‘extra mile’ for the organisation if
managers behave in ways that stimulate and encourage positive attitudes” (Purcell et al,2013) to work
towards organisation goals and increase output and revenue (ACAS,2018) which are the outcomes of an
organisation with higher engagement.

The last management training was developed and shared with managers through training in 2018, called
Tai Tarian Leadership 5-3-5. Booklets were devised with a snapshot guide of the training (EV30) and were
encouraged to be used, along with Tai Tarian Behaviours framework (EV31), as tools to help support all
managers. Looking at the content of the Tai Tarian Leadership 5-3-5 | can see that it provided a valuable
basis for line managers to work with, but upon looking | can see that since 2018 and its initial role out it has
not been developed. This is said to be due to organisation priority between the end of 2018 and 2019.
After this saw the pandemic and once again priority shifted away from training.

To get some content out quickly to support managers | have looked at best practice guidance for the CIPD,
which includes quick guides such as “the CIPD ten top tips for managing remote teams” (EV32), “The CIPD
ten top tips for effective online meetings” (EV33) and “The CIPD ten top tips for working remotely (EV34). |
plan to develop guidance based on this to share with managers quickly. At this point | hope to then reveal
details of upcoming further detailed training for managers to ensure we are providing adequate support
specific to keeping up moral and engagement during the trying times of the global pandemic from
coronavirus we find ourselves in.

| plan to develop this further by working together with the HR team to develop the content for further
specific management training, using Tai Tarian’s Leadership 5-3-5 training as a basis (EV30). | feel this is a
start, but we will also target specific managers — such as those highlighted through the performance
management system as needing extra support, and those recent new to role managers in the past 12
months. Along with this the use of a survey specifically for managers will help to provide more tailored
training for needs, and potentially a focus group with managers to discuss.

This experience will also develop relationships and trust by showing that the organisation is listening to its
employees and acting, as results of the survey, which will gain encouragement for employees to take part
in future and taking part is not futile and a tick box exercise (ipa-involve.com, 2019).



When considering barriers to this implementation | have recognised that Tai Tarian can have a “we have
always done it this way” view when change is introduced (Kotter,2016). The “new normal” of the pandemic
has seen the organisation become more “agile” and adaptable to change, and the more agile an
organisation, the more responsive it will be to change (Cannon,2017), so | am hoping this will encourage
the managers to take on board the training. There is also the shift of organisation priority due to the
coronavirus pandemic, but | feel the need and the evidence provided by credible theorists and sources
such as the CIPD give good standing to include in a business case to improve manager training.
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Evidence

EV1 - Email communications to Head of Organisational Development — authorisation to complete
engagement survey

From: |

Sent: 01 December 2020 10:24
To: Sarah.cosker@taitarian.co.uk
Subject: RE: Engagement survey

Hi Sarah,
Yes —happy for you to proceed.
If you require any further help with this please let me know,

W.

Head of Organisational Development

Tai Tarian

Ty Gwyn

Brunel Way

Baglan Energy Park
Neath Port Talbot
SA11 2FP

Tel: 01639 505855
General enquiries — 0300 777 0000
Website — www.taitarian.co.uk

ol

From: Sarah.cosker@taitarian.co.uk
Sent: 01 December 2020 10:24
To:

Subject: Engagement survey
Hi Wanye,
Following on from our catch up this morning,

Please can you confirm you are happy for me to send the engagement survey discussed for staff to complete to
support my ongoing study of my CIPD.


https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.taitarian.co.uk%2F&data=04%7C01%7C%7C3cb45a8c841c4b24aba408d8cc124662%7C4e0f11f9046e45059cb8db2152311e21%7C0%7C0%7C637483726156231499%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=6RlFMC%2FGaAG9%2Fyzqr2Zo4iA8h1M4wKUQiQsbHrjkXyQ%3D&reserved=0
mailto:Wayne.Gwilim@taitarian.co.uk
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.facebook.com%2Ftaitarian&data=04%7C01%7C%7C3cb45a8c841c4b24aba408d8cc124662%7C4e0f11f9046e45059cb8db2152311e21%7C0%7C0%7C637483726156231499%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=JGa3on0tXN7KCB1ZVATZYUR6ZVb1KY%2FK3k2aEw09BnA%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.instagram.com%2Ftaitarian&data=04%7C01%7C%7C3cb45a8c841c4b24aba408d8cc124662%7C4e0f11f9046e45059cb8db2152311e21%7C0%7C0%7C637483726156231499%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=OqBTXbUUTKJFwkglqV5bVfUxCDEllO9ydMlSLVmRnfM%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.twitter.com%2Ftaitarian&data=04%7C01%7C%7C3cb45a8c841c4b24aba408d8cc124662%7C4e0f11f9046e45059cb8db2152311e21%7C0%7C0%7C637483726156241455%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=7oXcDue71os58zzeyHs3M4aBlg3hVwdUxB08awv8%2BxU%3D&reserved=0

Many thanks
Sarah

Sarah Cosker
HR Advisor

Tai Tarian

Ty Gwyn

Brunel Way

Baglan Energy Park
Neath Port Talbot
SA11 2FP

Tel: 01639 506650

General enquiries — 0300 777 0000
Website — www.taitarian.co.uk

Evidence from Employee Engagement survey EV2 — EV22

Total Organisational employees by Department

EV2
Departmental split of Total Overall
Organisational Employees

H Assets
B Housing &
Corporate Services

¥ Finance

Chief Executive



https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.taitarian.co.uk%2F&data=04%7C01%7C%7C3cb45a8c841c4b24aba408d8cc124662%7C4e0f11f9046e45059cb8db2152311e21%7C0%7C0%7C637483726156231499%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=6RlFMC%2FGaAG9%2Fyzqr2Zo4iA8h1M4wKUQiQsbHrjkXyQ%3D&reserved=0
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Collated Data from confidential Employee survey

EV3
Total Employee Participants by
Department
B Assets
M Housing &

Corporate Services

® Finance

Chief Executive

EV4
What is your current job level?

B Senior Management

® Middle Management

B Team Leader / Inspector

Administrator /
Groundworker

Appendix EV5
Office or Community based?

B Office Based

EV6
Have you used the "Speak in
Confidence" tool ?

H Yes
B Community
Based / = No
Trade
EV7 EV8
Do you read the Advisor? Do you feel employees receive
effective communication about
the changes in Policies and...
W Always
H Always
B Sometimes
B Sometimes
M Never
B Not Sure
Never

EV9
How would you rate the MADD
goals process?

M Excellent
M Good
W Fair

Poor

M Very Poor

|
|
|
l

EV10
How often do you have 1-2-1's
with your Manager?

B Weekly

0,
16%46 25% B Monthly

—~-

M Every 3-6 months
Every 6 - 12 months

B Never




EVil
Do you feel comfortable being
open and honest with your
Manager?

18% 16%

W Always
B Sometimes
Not Sure

Never

EV12
Do you receive constructive
feedback from your Manager?

H Always
B Sometimes
Not Sure

Never

EV13
How would you describe your
relationship with your Manager?

7 4% 18% H Excellent
® Good
Fair
Poor
M Very Poor

EV14
Do you feel your Manager
includes you in decision making?

H Always
B Sometimes

Never

EV15
Is there a strong feeling of
teamwork in your immediate

team? H Always

B Sometimes
Not Sure

Never

EV16
Is there is a strong feeling of
teamwork and participation in

the overall organisation? =aiways

B Sometime
S

Not Sure

Never

EV17
Overall - How do you rate
communications within Tai
Tarian?

M Excellent
m Good
Fair
Poor

m Very Poor
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EV18
Written comments/ feedback from Survey

78 participants confirmed they do not use the Speak in confidence tool, 35 participants gave a reason.

Please confirm why you do not use the Speak in Confidence Total Participants with the
tool?? same/similar answers

Comments:

Not confidential

I did not know about it

Never needed too

I have not been sent log in details
pointless using it as nothing changes
I did not think it was still going

I will just email my suggestions to the team
Will talk to my manager instead

| could not understand it

Not able to log in

Not sure what it is

Never been shown

NINININ (R (R [PRININ|R W]

EV19
Written comments/ feedback from Survey

98 participants competed the survey, 13 commented to the free text option.

Please provide any feedback about communication in the Organisation you may have:
Comments:

I am frustrated by how information is communicated throughout the organisation, the slow pace of
change and the disparity between different areas of the organisation

Communication and planning are very poor

frustrations are echoed through staff surrounding pace of change and communication

expectations change without structure

its ok in my time but | have no idea what’s going on in other parts of the organisation if I’'m honest

I do not mind; I just want to get on with my job and go home

Sometimes it’s good, sometimes bad, same as anywhere | suppose

There is no help from other departments. Communication is generally quite poor

Sometimes information is not shared freely within the organisation, | think seniors need to make it clear
what we are doing and why

I spend most of my time answering questions via email and chasing people, it can sometimes be difficult
to get a response.

Internally communication is not great

Seniors do things without prompting and do not clarify what they expect from us on an operational level.

Change is not really communicated well in the organisation.

16



EV20 - If you are a manager..
Do you feel you have the appropriate tools/training to
support your team ? = Always

B Sometimes

Not Sure
. B Never —
7
2
| 222

EV21 - If you are a manager..
Would you like more manager training to
support your team ?

EV22
Written comments/ feedback from Survey

50 managers participated in the survey, 13 left comments in the free text box

If you did not answer “Always” to questions 19 & 20 please provide detail below -
Comments:

I struggle to support my team via video call, do you have any guidance you can distribute to managers

I have only been a manager for 6 months and have not received any manager training .. do we have any
??

I had manager training about 3 — 4 years ago but nothing since

I do not want to do formal training like the ILM what else have we got ?

I give a lot of support to a new manager .. they have not had any specific management training from Tai
Tarian

Things are different with my team working from home do you have any tips on encouraging my team
with this new way of working ?

Do you have training for managers ?

The training | have had from Tai Tarian has been good in the past, but we haven’t had any for a while

Please provide more manager training — especially with he way we are doing things now !!

Can you provide specific training on dealing with investigations ?

17



How can | deal with serious matters via video calls ?

We can we go back to the office | find it easier to talk to my team face to face

Do you have any advice for supporting my teams while we are working from home

EV23 - Absence Data from Tai Tarian with comparison to Community Housing Cymru (CHC)

Monthly absence rate (last 12 months)

5.0%

4.34%
4.0% /\ CHC Ave 3.66%

3.0%

2.0%

1.0%

0.0%
Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 MNowv-19 Dec-19 Jan-20 Feb-20 Mar-20

EV24 - Employee Turnover Data from Tai Tarian with comparison to Community Housing Cymru (CHC)

Monthly Turnover rate (last 12 months)

20,086

18.0%

16.0%

14.0% CHC Ave 13.22%
12.0%
10.0%6
B.0%
6.0%
4.0%

2.0%

0.0%%
Apr-19 May-19 lun-19 Jul-19 Aug-19 sSep-19 Oct-19 MNowv-19 Dec-19 Jan-20 Feb-20 Mar-20

EV25 - Disciplinary cases by year compared to Introduction of Employee Voice Mechanisms

Disciplinary Cases V's Introduction of Employee Voice Mechanisms

2017

2018

2019

2019 2018 2017
= Employee Voice introduced 2 1 0

= Disciplinary cases 5 20 39




EV26 — Example 1 of email communication from the Senior Management Team

From: |

Sent: 05 February 2021 16:24
To: All Current Staff <AllCurrentStaff@taitarian.co.uk>
Subject: Incident Management update

Hi all
Here is today’s update from the Incident Management team

Opening Ty Gwyn for limited use

After careful thought and consultation, we will open Ty Gwyn for strictly limited numbers of you
currently working from home if you feel you would benefit from working from the office. The
previous rules will continue to apply - you must get permission from your director or head of
service and you must book a desk space in advance by

contacting Cantwaittoseeyou@taitarian.co.uk. You must also wear a mask and remember to
bring your entry card. This takes effect from next Monday, 8" February.

Conditions for front line staff

We want to remind everyone of the challenges being faced by our colleagues in repairs, voids,
neighbourhood, housing and other front line areas. Working in the current situation is very
challenging — we really appreciate their dedication.

There are also complex arrangements needed to support this effort, involving limiting vehicle
sharing, deciding on suitable PPE. These are being kept under discussion and review and
managers are confronted with new and unexpected challenges almost every day. So for everyone
who is keeping our operations moving — a huge thank you!

PPE
A reminder that PPE can be collected from Ty Gwyn on Wednesdays and Fridays. Information on
the process and how to order your PPE can be found on the intranet.

Skewen flooding

As most of you will be aware, there was serious and extremely damaging flooding in Skewen
recently as result of the storms. There were 19 Tai Tarian properties affected by the flood as well
as many others in the community.

At the time of the incident, tenants and residents were evacuated to an emergency centre and to
friends and family. Tai Tarian colleagues went to the emergency centre to speak with tenants on
the night and contacted all tenants to ensure they were safe, well and had somewhere to stay.

Many of our colleagues have helped with the subsequent clean up and recovery operations and
their dedication has been appreciated by all. We are also collaborating with our contractors and
suppliers to see what assistance they will be able to provide as part of a co-ordinated approach to
help the community.

Communications Advisor

Tai Tarian
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Ty Gwyn

Brunel Way

Baglan Energy Park
Neath Port Talbot
SA11 2FP

Tel: 01639 505855

General enquiries — 0300 777 0000
Website — www.taitarian.co.uk

EV27 — Example 2 of email communication from the Senior Management Team

From: Huw Davies <Huw.Davies@taitarian.co.uk>
Sent: 25 January 2021 17:03

To: All Current Staff <AllCurrentStaff@taitarian.co.uk>
Subject: Staff update

Hi all

Please see below for today’s update from the Incident Management team
Thanks

Huw

Services re-starting from 1% February
We are planning to resume a full repairs service from Monday 1 February. Colleagues who have been furloughed as
a result of us stopping this activity will return to work shortly.

The Incident Management group reviews the response to the pandemic each week. Throughout the last few months
the Welsh Government advice has been to allow work to be carried out inside tenants homes and some housing
associations have carried on as normal.

Owing to the infection rate we took a more cautious approach as we wanted to reduce the risk to colleagues as well
as to the general community.

As infection rates continue to decline we plan to resume full operations from Monday with continued COVID Risk
Assessments in place and appropriate PPE to protect our staff and tenants. We are also reviewing all our risk
controls to ensure they remain appropriate and up to date.

Winter Wellbeing — personal resilience reports

In our Winter Wellbeing plan we wanted to make a resilience report available to every employee who wants

one. This report is now available and can help you learn about what helps as well as what hinders your

resilience. The report is confidential to you and provided by Robertson Cooper, prominent Wellbeing specialists. A
training webinar will also be added shortly. You access the report through Skillbox, ticking the box at the bottom of
the course page found on this link:

https://taitarian.learningnexus.co.uk/course/view.php?id=391
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Winter Wellbeing — SAD lamps

We have procured a number of desk top lamps that can help colleagues who are not getting enough sunlight during
the working day and who may be experiencing “Sunlight Affective Disorder”. It particularly applies to anyone
working from home. If you would like to borrow a SAD lamp for up to two weeks please contact the Technology &
Innovation helpdesk, who have kindly agreed to control their issue.

Act of Kindness Fund
Throughout the pandemic you have kindly maintained your contributions towards Ty Gwyn’s tea & coffee fund in a
bid to raise money to donate to local good causes.

We have already used some of this money by making donations to several local foodbanks and charities last
summer. Before Christmas we asked you for suggestions for more good causes to give the next donations to.

We had so many great suggestions that we have decided to set up an “Act of Kindness Fund” in an attempt to help

as many people as possible. The fund will be used to make donations to local good causes, charities or even to buy
essential items for individual tenants if they’re experiencing a particularly tough time — small acts of kindness which
will make a big difference to people’s lives.

The fund will work on a referral basis, with all staff being able to make suggestions, on a case by case basis, at any
time. We’ll also be working with people in the community, such as local councilors, to identify people that would
benefit from the scheme.

The first people to receive a donation from the fund will be our tenants in Skewen, who were affected by last week’s
floods. As their landlord, we’ll of course, be finding them alternative accommodation whilst we repair their

homes. However, we also wanted to do a bit extra for them, and use this fund to help them replace some of the
many possessions they lost in the flood.

We'll of course keep you updated with this and other donations in the future. Thank you once again for your
generosity in keeping your contributions to the tea and coffee fund going — you are making a real difference to
people’s lives.

Huw Davies
Communications Advisor

Tai Tarian

Ty Gwyn

Brunel Way

Baglan Energy Park
Neath Port Talbot
SA11 2FP

Tel: 01639 505855

General enquiries — 0300 777 0000
Website — www.taitarian.co.uk
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Choer the pask few weeks, we've tokd you about our new
s of Kindness fund, where we wil make donations io
charibes, good causes of individuals in our communities
who could dowith a tle edra help.

We're now pleased fo say the fund has made its gifs
wih donations being mad to two members of st
and a tenant whose homes were affecied by the
recant fiooding in Skewen. We've also donated 500
to e bacal branch of the Salvation Amy o halp the wider
Shewen community recover from the fioods.

Dot forget that if you want to make & sugesiion for wha the fund shouid help nest, hen please e-mail
specialisteanicesiDtatanan co.uk.

SkillBox maintenance

Cur SkdlBax leaming platiorm wil not be
evalabie later this week for plenned
mainéenanca. Tha system wil be offiine
from 5:30pm on Wednesday 17t
Fabiary for a short period. The
system wil be hack up and running a5
500 &5 the work hes been

{1 B |

L

s
Spring flower challenge

With lighter nights and warmer weather just around

the comer, its time o leunch our Sprng compeion.
Wie want you fo grow the biggest and most colourl
display of swest a8 25 you can - plant your sseds,
wiatch fhem grow and sand Us & picure.

Therel be a £30 gt card couresy of Zoar's Arkin
Neth for the winner. Tharks to Weshvard Energy for
donating the seeds o,

The chalienge i5 open o 24, enants and the wider
community, 50wty not encourage others to get
nwolved - lats &l fill cur gerdens or window boves
with colou.

Contact Amy Hines (amyhines(@itaitanan. couk) o
claim your pack of seeds and

For some top sweet pea groving i click here

Wash hands
regularly

Keep your
distance

-
e

Wear a face
mask
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The advisor (weekly newsletter at Tai Tarian) — Page 2

Keep CALM and carry on running
Officer, Joshus Hation has decided
fi take on an incredible charity challenge this month.

He has decided to raise money for CALM - the
Campaign Against Living Miserabiy by running

10km everyday throughout February. Thafs an
incredible 175 miles in fotal, or the distance fom

Port Talbot to Liverpool.

week 125 people taka their own ives, and
75% of all UK suicides are male. CALM edsis

fo change this.

Spestanig about his challenge, Joshua said:
“With covid | wantied to set this challenge o
keep me oocupied dunng this time. Mone
importany, | wanted fo do it in memaorny of iwo
of my friends who sadly loet thair ves and

ather friends and tamiy who are suffering
day.

*'ve been amazed by the amount of
support ['ve had with people saying that
I've ingpired and mofivated them ko get up
8nd go out and get some fresh air, whether
that's walking or cycling. It's a grest feeling.”

So far, Joshua has raised dmoel £1500 ffwu‘dihai:usup;crt
himiin his efforts you can do so & wenwji Bl

¥
;

Fior more information on the work of CALM, pleasa vigk www ihecalmzons net
e

Mental Health First Aiders

Our Mental Health First Aiders are here to halp you if you are
suffering with your mental health. You can give them a call or
drop them a message and they will be able to offer you advice and
signpost you to where you can get professional help if needed.

Amything you tell them will be treated in the strictest confidence.

Their contact details can be found on the | licking here.
Feel free to call them if you could do with their halp.

€ () <

CoriWilllams  Micola Ash Justine Tunney

A I I ¢

# e

Slan Roach

Wyn Themas Andrew Harris  Rebecca Favlj’

-

Rhian Tucker

"

5

Maelgwyn @

Rebecca Eleancr Kelly coh
oleman

Badenham-Ash

Job vacancy
Lettings Officer (Fixed term position)

Closing date - Thursday 18th February
Details - www.taitarian.co.uk/vacancies

Comment

23



EV29

From: Sarah Cosker

Seni: 02 June 2020 09:01

Subject= Mew Starter iInduction - Weloome to Tal Taran
Importance: High

B B B B

HRIndudfon - De 0 Iduchon pp& Foyroll and Lompomts
Al - new EAF ppis Fenuoniinducion Covemancs nduch

B B 0|
Heslth and hetw iy Hownng Inducion doanery dexs
Indudmon.ppis - Frsang Peopie |

ood Morming,

hope you are well in these uncertain times, | just wanted to reach out to youw and check in given the
CUFTENE CIrou mEEan oss.

A5 a new staff member to the organisation, in *normal® croumstances you wouwld hase had an
nduction day, where you would hiaee met your colleagues from around the business and chance ta
ask amy questions you may have. i this o rulpg | have attached the slides which we ssauld show
at the induction and below | haee induded links to all key policies and procedures {also found on owr
irbraneth. Please spare some tme to have a look through, the intranet s a good place to start if you
hanee any guestions, if you can't find the answer please don't hesitate to

contack hnfitaitarian.co.uk and one of the HR team will get back to you. Remember we are here to
help sa get in towch ne matter how trivial your guesticn may seeml|

Employes handbook — S2e link hens

Getting started pack — Ses link here

Cade of conduct — See fink here

HME Presentation — Attached

00 Presentation — Attached

Carporate Governanos Presentatiaon — Attached

Mousing Induction - Eefer it scheme — Attached

Payroll and Pentions Presentatiaon — Attached

HMealth and Safety induction — Attached

Qur behaviours dacument — See link here

Link to employes benefits scheme (by now you should have recenved an @mail praviding
information you an how ta join |- Ses link here

Link to maximiing attendance procedure (reporting absence ete. |- see link here
Glossary — Attacked

Procurement flowcharts — See link here

Leadership 535 booklet — See link hers

When ‘normality’ resumes - If you are based at Ty Gwyn and drink tea & coffes we ask all
staff to contribute £3 per month (taken directly out of pay) . pleases fill out deduction
form — see link here
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==*rlamagers only! If you are a line manager you shaould have access to the “MManagers area” found
wia the “Organisational Development* section on the imbranet home page, this incdwedes guidance on
Aeoruitment, Abhsenos, and Investgation/Disciplinamy matters, along withh monthly reports to ses
both your teams, and the crgamisations Headtount amnd Absence rates. Please et us know if you ane
wnabdes bo access this area amd the dooumsenis welbhim.

weeloamse ta Tal Tarian once aEdin,

2incl reEands,
Zarah: and your HR Team

Sarah Cosker
HR &dwvisor
Tai Tarnizn Lid.
T Gwnyni,
Brunel Way,
Meath,

Meath Port Talbot,
SA11 ZFP

Tel 31838 SERERD

imeneral Enguirnes: 0300 777 D000
Website - wenw . taitarism. oo wk

_fIS]in}
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| Tai@

 Leadership  Tarian

535

The Essential Guide forTaiTarian Leaders

What is
Leadership

53

Thig 8 cur R o0k 1o Mebchn) our Ggan ieation inkd th dum.

* s the heey way we @m S0 achieve cur goal of empowesing our paope fo
makis i difforencs.

* Paople who manage others need o ensure that they ane given good
i, S0 Wi B 10 Mk ading i practical Shd cir wiy of dang
thwnge, nof & theary that's ciffcut to understand,

* Wi bishis Thie dre v peiciicl things that mansgers nesd 1 *Do”
10 b ke,

* W slao sie (hal managen openss in thies dfiren slustons, 40 they
nieed i undenstand the fvee types of gkl

* Firiahy v Narvds Tt important valies 10 promots in our crganisaton,
* From now, this i what leadens need to focus on and be good a1, All our
leackership development wil be cleady irked 1o the 535" concept,

Wkkcorne 1 Lisadership 5:3:5 T futurs of leackrstip a1 T Tasan,

This is: 5 DO'S
Leadership

P I N o=
2 O "9 j e

@
Tai . What a laader must
Tarian

pay attention to

5VALUES

Commitment

Honesty

Professionalism

Reapect

Teamwork

WValues a leader
promoles
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The Five
“Do” Steps
Of New

Leadership

Progress and Results

Collaboration

Connection

Empowerment

+ '¥ou st & chear purpose and diecion for your team,
+ Yoo lirks Shis with the sims of the organisation.
+ Yo iPpine pesple bo ergge with this purpose and work towerds it wilingly.

+ Yo iy atbenbicn {o progress and drive for resuls,
+ ou create e ks and & produtve atrmesphers for you b,
+ Yo gt e b 1o s £n culcornes and you gt involved {0 accelerale progress,

» 'You eresune sirory calaboration amangst e immecdiste tsam and buid thoss sklls.
+ o crete clear ks betwsen your tsam and athers to drive eficiency across the crganisation.
« Yo iclerify the right exterral pariners to coliaberate with and estabish rabust agreemerts.

+ Yea st i b i with your teaen mermibers chicualy.
+ Yoa puty afberibion | al cobsgues and demonsinte megect,
 ea babee i o e sisske, Eisler 10 others and galber & wite rangs of perspecives.

» eau bl & b f precpake whe can da mere,
+ Yoa redesign roles that give your learn more interesting werk ard freedorm 1o eperale.
+ o spend mane of your frme on coaching, cannecting and cormmuricating.

[ Summary: Old |eadership i3 where mar

TheThree
Skill Areas
Of New
Leadership

Public

Collaboration

Connection

 Being sk i1 he wider erganisation and being authentc.
+ Being 4 posilive presance, gatting the “ione’.

part of the role. Leaders need to ensure that thay become self awars,

Summary: i can help if a leader i3 a confident pulblic presanca, but it & a emall
to appreciate their strengths and bulld on them.

They need to practics being capable &t private kedership. Thay need 1o leam
about the slements of leadership that they don't enjoy, and dewelop ways of
coliaborating to overcome that cbetack.
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Making a Difference
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Whiat is the Tai Tarian Behaviour Framework?
Al Tal Taran, we recogrise thal aur mos! imporiant assed is you, our employse.

Al our annual siafl conference in 2012, the orgaresation’s “values' were Sef by
employess. Those who atlended told us thal ibe values summarised how they wanbed
o be s=en by athers.

In shorl, this bebaviouwr framework delails how you can pud the organisalion's values
inio practice and make the diffsrencel

This framework indudes those behaviours which all members of staff, regardles= of
fheir role and grade in $he organisation, are expecied o demonsirale in Ser
everpday work., These ae refemed o as ‘expecied’ behaviours.

The framework also includes thoss behaviours required by employ=es looking o
develap and thoes who are in supervisory pasilions. Thess are refermed 1o as
eadership’ belavious.

What do we mean by behaviour?

Betaviours demonsirate the alfitudes and approach we lake o work and ibey are:

How we do things;

How we lreal others;

Whal we say and how we say il;
How we exped] (o be ireated.

Making a Difference

e T T )
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Commitment
Warking with enthusiasm and dedication 1o defer high qualify senices.

Expected
O raquired bahavisurs

+ | a2 fhings though o completion;

o | have & positive appecach 1o my work,

o | use all of rrry shils and knowledge to achiese iy
olbjectves;

o | desives on time and &8 profised,

o | am fleaible and work with minimal Supervision afer
redivant traininy;

o | behive i irse with the values of Ta Tarian,

+ | ok for betber ways o do things and share my ideas.

Leadership
Thess bahaisurs s requied by ermployess looking
Iy vt and e in supsndsary paslions

o | work to build engagemant and improve my san's
b,

o |l %4 role mode for lovalty, dedicaion and refiabiity;

o | ann comenestialy aware and ensure value for money,

o | share vision, meaning and direction;

o | inifiate and lead ofhers through change;

v | encourage cihers 1o do ihe besi they can;

o | sk decigons based on evidence and nol assumplions.

When Commitment is not demonstrated

o You dre disiterested nd have & negative approach o werk,

+ You are disorganised and miss deadines,
+ You are frequenty late or absent from werk,
+ You orly do the bare minimum;

o You are disrespaciul lo customers and coleagues and react defensively to construciive crilicsm,

+ You are urwiling ko consider change;

« You don'| have pride in your work and never s&# things theough 1o compietian.

Making a Difference

Tramosh ey
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o [ el the fruth {whils! respecing confidentiality);

& | am caredul nal to raise expectalions and am raakitic
ahoul whial can and can'l be achisved;

o \When | make & mistake | say sorry and don' iry i hide i,

o | don'l shuse my pasibion of the company’s resourcss for
perscral i

+ | address inaparapriabe behaviowr and da something about
i

o | always & wilthin our policies, rules and ragulations.

Honesty

Basing truthful, clear and (ransparent.
Expected Leadership
Qur required befiaviouws Thess hahaviours are requined by amplapass looking
to dheveiop and those in supervisary pasitions

s | Fave dificull conversations and deal with Situaiions in an
open and hones! way,

o | raise concerns and work b find acoeptable solutiors;

o | make dfficull decitions and openly acknowladge efmors;

+ | recognise my sirengihs and weaknesses and abways Iry
10 improve;

o | enabile a Hameless cullure, empowering and suppading
miy deam.

* You use situations for your own persanal gain;

# You can be refied on:

& You difberabaly sel oul b dedraud,

& You pretend b be busy s you dan't ged asked o do Bings,
+ You make promises thal you know can'] be defivered.

When Honesty is not demonstrated

Making a Difference

Tramugik H]m'"l' ||_"__'- |m
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Professionalism

Making a positive impression through skills, behaviours and appearance.

Expected Leadership
Our réquired bafaiours Thesa bahavisurs ans raquired by amployess loaking
it deévaiop and thase in Supsnisary posiions
o |am punchual, friendy and have a posiive aparoach o
wrk, s | promole conSnuous improvement in e warkplace,
o | ke pride in my work and that of my beam, o | lead by example, influencing positive behaviour in

o | freal everyone | mesl with respect

o | always behave elhically,
+ | adkil and leam from mistakes

| am kean o bearn and shane wilh albars,

& | da iy job well

aryane,;

| ek cpartunities for feedback on my perfarmance

L]
o | vty hook for crealive sakulions bo problers,
o | use my experiise o develap and coach my colleagues.

| enisure that my beam and | remain focused on objectives,

When Professionalism is not demonstrated

+ 'You confinually miss deadlines,
& You dress or behave imapprapriately,

+ 'You display a negafve atfitude lowards colleagues and cusiomers,
* You blame others when things g wiang.

Making a Drffaruncn
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Respect
Trealing others a8 you expect i be rested yoursst

Expected
Cur raquired bahawaurs

s | sy thank you and acknowledge when a good job i done:

o | sy sorry if | have ket someane dawn;

+ When somaone Spiaks 1o me in carfidence, | keep it i
rysed,

Leadership
Thess bshaviours are requined by empliyeas losking
bt civedop and hesss in supervisary pasilisns

| ipeawe olhers I ke decisions:

| give others autaamy Lo make mistakes and lesn frorn
s,

, , , o | vl the inpul of olhers;

» | el peapies’ praperties and possessions 5 |woull /1y | | | o e bl for s inclus leadership she:

T, .

' o | adapl iy dpproach o I erigure good worki

o lireat everybody equally mmﬂ;ﬂ?n peapie good werking
s | wark within the policies, procadures and rules of the o | enccarage and vale dersily

compary.

When Respect is not demonstrated

+ You tak inaparopristely aboul and lo customers and coleagues;

+ Yeu approath work wilh & negave atilude;
+ Yo disregard peaple’s prapery of possessions.

o You ke e o no &for 1o understand Fings fam athers’ poirts of view.

Maklng a Dh‘l‘eranm
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Expected
Our raguirad babaviours

s | listen bo alhers’ apinions and ideas and congider fese in
iy waark;

s | act sensilively fo fie feelings and needs of others;
& | fake respansibiily and defver an my robe within (he b=am;

+ | share malevanl infeemation with albers whens nesded;
s | support colleagues when hey an undsr pressune;
& | am flexible in my allilude and approach (o my work.

s You don't listen bo others,

* You are insensifive o fhe leeings of others,

* You sil back and lef others do all the work;

& fou keep Fings (o yoursall and work io your own agenda;
& ou don'l recognise whan athers nesd help.

Teamwork
Wirking fogether by sharing information and suppariing sach other I achieve our gaals.

Leadership
Thess bahaviours ars required by smploysas booking
It deveiop and thase in supsrvisary posibians

o | congulf with oihers autside of my beam wha may be
affected by my decisions,

o | wedcome challenge and wse if i improve services for
cushamears;

+ | encourage and suppar alfhers o leam and develap 1o
corinually improwe in thir ik

o | mofvile oibers by inspiring enthusiasm and wilingress
I gt b

| |Ead h: EHFI'IHI:.

When Teamwork is nof demonstrated
& You don'l allow olfers b el involved of wice their opinions,

Making a Difference

Teamwirk Haniy

o
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CIPD ten top tips on managing remote teams

TEN TOP TIPS:

Managing remote teams

AGHEE WaYS OF WOl

SHOW THE Bi1d PICTURE SUT BE PREPARED TG PLEX 9

Ammungd o tearm sbou® the Bip peeiurs and oy Hhaear work b inbs £ F aoirss mambess cEn'®
carry ool all ther ususl fonchone, coneder skl Bray can lend Bo othems oomessd am goake

3 SET EXNPECTATIONS AMD TRUST FO0NR TEAM

HAKE SURE YOUR TEAM HAVE THE SUPPORT AMND EQUIPMEMT THEY HREED o

This ireciudes ary coschireg they might nesd B wuns cnlive b and sork rmmoishy:
Emrp pour calendar visible and manisn & rtual opssn door.

HENE A EILTY ViHTUAL HUDDLE

KEEPF THE RHYTHHM OF REGULAR 1-2-1 AMD TEAM MEETIMGS @

This martans & senss ol s=2ructurs and contmuity for all

T THARE IMNFORMATION AMD ERCOURAGE YOUR TEAH TO DO THE S&ME

TaILOR YOLUR PEEDEACK AND COMMUSMICATIIOMNS g

Fecple can B0 mors semubee P thary e fesl ng isolated or arcooam, a0 take thie inks accoent whan teliong or
wnbhrg Communicalbs reg ularky, nof juet when thirge. oo wroreg, whether it information, s or crifcam

LISTEM CLOSELY AMD READ BETWEEMNM THE LINES

FOSTER RELATIONSHIFS &MD WELL-BEING

Haks bme o socisl comrsemariicns Tha noreases raseort and sases commanesabion
ritwesn propis who may et meet cfSen E aho reducs s feslngs of modatisn

For more information and resourcas visit ( : IPD
cipd.co.uk/coronavirus

(CIPD,2021)
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CIPD ten top tips for effective online meetings

TEN TOP TIP5: .

Effective online meetings

]. EMBRACE WVIDED CALLMG

USE HEABSETS G EARPHOMNES 9

Ths wnll orve Eetber sound cual iy, S peal drscily inio themac and
rmEmaEr = muls £ when et apsakrg B2 it Geckgrounsd nosa

3 SPEAR CLEARLY AMD STEADILY

ESTABLISH ETHGUETTE AUIDELINES o

AoreE @ wyviem o Ve SVErYSTHE 8 VeECE Armange Sareh o’ wgnals B agree
whao spea ks nest ard use chat Punctnn B alkow rssryors o caonimbuia

5 REPEAT THE GUESTHOM

USE NAMES AND GIVE CONTEXT 6

YWhen espendng io chal commanEs, repaat Eha relecan! mmarks and mabe
chwar w s you'/e rmpondng Bo Den't pnd say "pes, dane that’s nght' - octhers
may et Ferew seen Jarss comemaenE arkd o st make aarna o em

T' KEEP SLIDES SAHPLE

HEEPF S0 IDES WISUAL 6

Tour partopania may Be jonng trom a mobd e deeces and wordy scdes will
E= tough to resd Anchor your prmanfafon on relevant mage -Eased sdea

EHGAGE PARTICIPANTS REGULARLY

BE EXPLICIT ABGUT ACTIONS AND SUMMARISE @

Sl ouf claary arry actons Bal reesd b= b baken and By whem
Summean s ra ety taksasays and crculate notes ot

For more information and resources visit ( : IPD
cipd.ie/news-resources/coronavirus

(CIPD,2021)
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CIPD ten top tips for working remotely

TEN TOP TIPS:

Working remotely /

l SET P & DESMENATED WORKSPALCE

MAKE SURE ¥OU HAYE ALL THE TECH YOl MEED I

Ths noiuces & bl nhermet conmecteon, eguined harcsare aed sofbears, scoeEs o
FouUT oMy rbwork, ey hies and imporianty, Enowledos of hows o ot 1T suppcrt.

WRITE & DAILY TC-00 LIST ‘

Lot cad a kbt ol realsbe, acherssbls msks o kmp oo locusscl

l KHOW WHEN TS ATEPF AWAY FRROM YOUR DESK

ETAY IM CONVERSATION .

Corrinbuts repularty B e chatsSgroups srmaeks s you oot drep ottt the reacdar N
Snk aboot what peosie are workang on and shars sshats on pour plaks

T FOSTER RELATIONSHIPS

EBE CLEAR IN YOLUR COHMUNICATION .

Spmakmg N o e s Foes visual e sudes cuss el Fa e you comimuncabs. Conversng remoiely
removEs 8 ot ab thet exira nmiormabon soomakEs your cemmuecabors F=ira CBear an Conens

.. ASE FOR SUPPOET WWHEH HEEDED

MAKE REMOTE WORKING WORK FOR YOU _‘I,.

Changs st woo 5, paf onomeaes, whsbsver bedon you work. &nd empoy the et
parks - o commuds or usesm lortabie shees, and all pour Fomes comboris!

For moare information and resources visit ( : IPD
cipd.co.uk/coronavirus

(CIPD,2021)
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