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1.0 [bookmark: _Toc129937792]Introduction – Company Overview

        Asda Stores Ltd., commonly known as Asda, is a British supermarket chain headquartered in Leeds, West Yorkshire. It is a subsidiary of American supermarket chain Walmart and has been part of the Walmart family since 1999 (CompanyBrokers.Co,2023). The company was founded in 1949 as a partnership between the Asquith family and Associated Dairies, and it has since grown to become one of the biggest supermarkets in the United Kingdom. Asda has stores across England, Wales, Scotland and Northern Ireland and it employs over 160,000 people.
       This company offers a wide range of products, from food and drink to clothing and personal care items. It also provides a range of services, including online shopping, click and collect, and home delivery. Asda's main operation is grocery retailing and it is the second-largest supermarket chain in the United Kingdom, after Tesco. Asda is known for its low prices, and it has a wide range of products at competitive prices. The company focuses on value-for-money, and it offers its customers a range of promotions and discounts. 
      Their target market is families and households on a budget. It offers a range of products at affordable prices, with the aim of providing customers with great value for money. The company also focuses on providing convenience, with a range of services such as online shopping, click and collect and home delivery. 
      Asda reported a turnover of £22.2 billion in 2018 and the company has seen an increase in profits in recent years. It has a gross profit margin of 15.6% and an operating profit margin of 5.9%. Asda has grown significantly since its founding in 1949, with the number of employees increasing from around 3,000 to over 160,000.
      Asda is well-known for being one of the cheapest supermarkets in the United Kingdom. This is due to their low cost, which make items more accessible to buyers (Morton, 2020).
Asda sells everything from food to apparel and home goods. This makes shopping at Asda more convenient than at other supermarkets (Morton, 2020).
     Asda is known for its high-quality items. This makes it an excellent alternative for individuals seeking good value for money (Morton, 2020).
     Asda's reasonably priced items make it popular among budget-conscious buyers (The Guardian, 2020).
     Asda also offers a variety of online services, such as grocery delivery (The Telegraph, 2020).
     Asda may not have the same selection of fresh food and organic products as some other supermarkets, which can be a disadvantage for those who want to buy organic or locally sourced produce besides Asda is known for its low prices, but this can come at the cost of customer service. Customers may find they have to wait longer for assistance or help with finding items (Morton, 2020).

[bookmark: _Toc129937793]     2.0 Theory’s of management
  
      Theory of management exercises can be used by companies to improve the overall efficiency of their organization. These exercises can help to create a better understanding of how an organization functions, what its goals are, how to achieve those goals, and how to manage resources and personnel.
      The theory of management is a collection of related ideas which provide a framework for understanding the role of managers and their responsibilities. According to Richard Daft, "Management is the attainment of organizational goals in an effective and efficient manner through planning, organizing, leading, and controlling organizational resources" (Daft, 2010, p. 9). This theory seeks to develop an understanding of how managers make decisions, how they interact with employees, and how they create an environment conducive to efficiency and productivity. One of the most important aspects of this theory is the development of an organizational culture that encourages collaboration, innovation, and creativity. Additionally, management theory seeks to provide a framework for analysing and evaluating the performance of an organization as a whole.
[bookmark: _Toc129937794]   3.0 Types of theories of management Asda is using.

    ASDA uses a variety of management theories and approaches in order to maintain its success.
    According to Harvard Business School (2019), Asda utilizes a Human Relations Theory of Management, which focuses on the relationships between management and employees.     This type of management emphasizes the importance of understanding employee needs and creating an environment that encourages collaboration and communication. Asda seeks to create an environment that is conducive to open communication, so that employees feel comfortable expressing their ideas, concerns, and opinions. Asda also strives to provide employees with a sense of job satisfaction, by recognizing their efforts and providing incentives for going above and beyond (Knowles,1958).
 This theory, developed by Elton Mayo in the 1930s, focuses on the importance of understanding the psychological and social needs of employees, and how these needs can be used to increase morale and productivity. ASDA has implemented this theory in its operations by providing its employees with training, development, and other benefits in order to foster a positive working environment.
    Henri Fayol was the first task management pioneer and proponent (Parker and Ritson, 2005). In the early 1900s, he initially put out his management beliefs. Fayol's theories still serve as the foundation for management methods and instruction in the twenty-first century, despite several objections.
[bookmark: _Hlk129182481]     Fayol’s theory of management is based on the principle of "servant leadership," which is the idea that an effective leader serves and supports those he or she leads (Fayol, 2004). Fayol’s theory emphasizes the importance of communication, trust, and collaboration among team members, and suggests that a manager must use a combination of skills such as problem-solving, decision-making, and motivating employees in order to be successful.
    For example ASDA is using some of the 14 principle of Foyle like:
· Planning -include establishing objectives as well as the strategies, policies, programmes, and processes to achieve them (Asda,2023).
· Organizing- Managers assign tasks that must be completed in order to achieve the company goals . Tasks are organised into sections or departments, and authority is distributed to ensure that jobs are completed (Asda,2023).
· Commanding- entailed providing orders to subordinates to complete out duties. The manager has the ability to make decisions as well as the obligation to ensure that tasks are completed (Asda,2023)
· Co-ordinating-This is the coordination of people's actions within the company. People and organisations will have their own goals, which may differ from those of the company and from one another. Management is responsible for ensuring that there is a common approach so that the organisation’s goals are achieved (Asda,2023).
    Asda implemented Fayol theory of management in their company because:
· It promotes a clear chain of command, and this helps to reduce confusion and ensure that everyone knows who is in charge of each task. It also helps to prevent confusion in the workplace by making sure everyone is aware of their roles and responsibilities.
· It encourages people to focus on one task and become highly skilled in that area, rather than juggling multiple tasks. This helps to increase efficiency and productivity. 
· It encourages efficient use of resources, the manager is ensuring that tasks are completed in the most efficient and effective manner, resources such as time, money, and materials can be used more effectively. This helps to reduce costs and increase profits. 
· It promotes teamwork and coordination - This helps to ensure that tasks are completed quickly and accurately, and that everyone is working towards the same goal. 
· Management at Asda stores is to ensure  that employees are adequately compensated and that all employees are treated fairly. (McGrath and Bates ,2017)
  Using Fayol’s 14 principle ,Asda managers will be able to exercise authority ,ensure a clear chain of command ,ensure fair pay and treatment for each employees.
  
[bookmark: _Toc129937795]     4.0 Existing conflicts of ASDA company 

         ASDA is a British supermarket chain which is owned by Walmart and is the UK’s second-largest food retailer. As with any large business, the company faces various types of conflicts. These can range from disagreements between workers and management, to disputes over wage and working conditions, to competition with other supermarkets for customers (The Guardian, 2019).
        One of the major conflicts that ASDA currently faces is the “zero-hour contract” dispute. This is a type of contract that does not guarantee a set number of hours of work per week, and many employees feel that this is an unfair form of employment. The company has been forced to make some concessions, such as offering more secure contracts to some workers and introducing a “Flexible Working Promise” which allows staff to request flexible hours (ASDA, 2019). 
         Another issue faced by ASDA is the competition with other supermarkets. In an effort to stay competitive, the company has been forced to reduce prices, which has resulted in lower wages for some workers and increased pressure on management to make cost-saving decisions. In order to resolve this conflict, ASDA could focus on offering more unique products and services to differentiate itself from the competition, as well as investing in employee training and development to create a more productive and motivated workforce (Rutherford, 2019). 
       Finally, ASDA has faced some tension between management and workers due to changes in working conditions and wages. To address this issue, the company has implemented a “listening and dialogue” process, where employees can voice their concerns and receive feedback from management (ASDA, 2019). This has helped to create a more open and collaborative atmosphere in the workplace. In conclusion, ASDA faces a variety of conflicts, ranging from disputes over working conditions to competition with other supermarkets. In order to address these issues, the company has implemented various strategies, such as offering more secure contracts and introducing a “listening and dialogue” process. 

[bookmark: _Toc129937796]5.0 Conclusion

   In conclusion several organisations in these industries view the ideas very differently than they did during Fayol's time. The contrasts and cultural problems that managers would confront when applying this new framework are discussed (Rodriguez,2001).
  Despite the fact that Asda is installed this idea can be difficult to implement at times since it takes a substantial amount of time, effort, and resources. It can also be tough to keep up with because it necessitates continual monitoring and input, and it does not place an emphasis on leadership.
  Fayol's management philosophy does not place a premium on leadership or the significance of motivating and inspiring employees. This might result in a loss of drive and passion at work for the employees.
According to Fayol(1916) management must do more than only enhance output; it must also plan and organise, as well as command, coordination, and control.
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