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[bookmark: _Toc503027852]PART 1: Skills for solving problems efficiently
[bookmark: _Toc500775782][bookmark: _Toc503027853]AC 1.1:
[bookmark: _Toc500775783][bookmark: _Toc503027854]Effect on psychological behavior:
From the given assessment, we have to analyze some factors as an employee of a company. By assuming the fact, I have started working at Apple Incorporation which is an American technology company. As I have completed my certificate in HE skills, I expect to have a better environment not only for the certificate but also for the company, Apple. But I found some problems in the internal managerial function of my department. I am working as an HR Executive in Apple. Problem may occur due to lack of communication, lack of employee engagement, lack of motivation by the supervisor/senior, inefficiency of internal personnel, and lack of modern technology. This problems should be solved immediately for the betterment of an organization. The options are based on the seven problem solving methods (Tim Hicks, 2010). They are-
1. Check on the issues.
2. Understand everyone's interests.
3. List the possible solutions (options).
4. Evaluate the options.
5. Select an option or options.
6. Documentations of agreement.
7. Agree on contingencies, monitoring, and evaluation.
[bookmark: _Toc500775784][bookmark: _Toc503027855]Human health can be affected by psychologically on human health:
After getting a job in the Apple, some senior employees are always showing that they have more technological knowledge than me. They always think one employee is another’s competitor. As a Junior HR Executive, I have no access on the internal software for communication and thus it already effected on me mentally and psychologically. Lack of proper job environment may results in an ineffective outcome.  
Management itself is a broad sector. By joining in HR of Apple Incorporation, it is a big dream for me. But the problems are crucial. It effects the mental condition, psychological instability of me. It effects-
1. Communication: As employee engagement isn’t there and thus there will be some communication gap between me and the employees. Without the help, assistance and cooperation of others, day by day it is effecting on my job.
2. Reliability and Willingness: Reliability and Willingness has two different aspects. According to Saha and Zhao(2008), reliability is the commitment and dependability which can create an efficient job satisfaction to the employees of any position. In  Weijters(2007) words, reliability is the correct and most technical performing that reduces the cognitive barriers in the service and as well as the job description with utmost priority . Many authors have detected that reliability is significant in the determination of service quality that will effects the employee motivation in the organization (Batner, Zeithaml, Roaster, 2003). In addition, Van Gorder(1997) stated that reliability is the measurement of service quality and thus when the zone of tolerance level is high, employee motivation doesn’t work at all because of the manipulation of the service. customers should be specifically influenced by the reliability of new technology because they might be associated with risks such as the technology malfunctioning (Zeithaml & Bitner, 1999). It also considered that reliability of the service as an important factor of service quality of the job performance which is a big indicator of service recovery. Research on the use of computers or technologies which shares similar characteristics also effect the overall possible outcome that will ensure the job responsibility of an employee with a perfect reliable source of the management and seniors. Now a days, organizations are looking forward to change the job environment for ensuring the reliability whether the occasion of the job is okay or not. 
As the situation is not good for me, employees including the seniors aren’t as much as reliable to me. Thus psychologically I have been through a tough situation now a days. So, I have been through a mental trauma which is directly effecting on my physiological health.
[bookmark: _Toc500775785][bookmark: _Toc503027856]Problems in my organization:
The problems I found are-
1. Lack of employee engagement.
2. Lack of motivation.
3. Lack of internal communication.
Examples: As an HR Executive, my task are many. I have to analyze the recruitment procedure and forecast the environment for a specific post based on the recruiters. But as I recently completed my HE skills and joined in Apple, I am confused sometimes in some situation. But the employees are not cooperative. They always compare their juniors as “Good for nothing”. In this situation, it’s a hard situation for me to make a decision on my work.
[bookmark: _Toc500775786][bookmark: _Toc503027857]AC 1.2:
[bookmark: _Toc500775787][bookmark: _Toc503027858]Divergent thinking: 
Divergent means critical. Everyone faces problems time to time based on their job performance, job description etc. Problem solving and divergent thinking are a unique process that helps to terminate the existing employees as well as to motivate them. From the very basic things is that employees aren’t very much motivated now a days and can’t think like a strategic or divergent thinker. That doesn’t mean to solve the problem immediately. In this fact I need to face the problems effectively and fairly. So, I have to identify and analyze the problems and have to set a specific target to solve. 
Employers want employees who can work through problems on their own or as an effective member of a team or an organization. Ideal employees can think critically and creatively, share thoughts and opinions, use good judgment, and make decisions. As a new employee, I may arise a common question that why my organization recruit me? Why the basics environment of my organization? These are very common questions to me. But I may not arise the thinking that is there any strategic thinking opportunities are there or not. Divergent thinking is a process which varies from every sectors of the position of an employee. Divergent thinking which is very unique and creative for an organization is an asset to the long run (Hessel, 2007). 

[bookmark: _Toc500775788][bookmark: _Toc503027859]How divergent thinking helps innovation?
Employees are the key assets of an organization. Organizations can easily help those employees by giving them chance and opportunities to think like a strategic thinker. As Apple is a technology based company, it needs innovation. As this era is an ear of globalization and competitors are increasing. So, more innovations are introduced every day. Because of this rapid change, consumers are changing their habit of using existing technology day by day. An employee of an organization, those who thinks like a divergent thinker, needs more attention. Performing task by leaving the current platform and out of the box, is a unique form of behavior. These form are really much needed for the organizations. 
As an employee in HR department of Apple Incorporation, I have to be innovative about the specific task or work. Always have to think out of the box. When seniors found me that I think the way of digital demand from consumers, it will create a good impression to them. Traditional recruitment, back lock, IT knowledge etc are the key things for me in this perspective.
[bookmark: _Toc500775789][bookmark: _Toc503027860]Part: 2 Measuring organisational performance & communication skills
[bookmark: _Toc500775790][bookmark: _Toc503027861]AC 2.1:
[bookmark: _Toc500775791][bookmark: _Toc503027862]Main factors that influences organisation: 
A popular tool which is known as PEST analysis has external factors like political, economic, social, and technological. PEST Analysis is the process which analyze the external factors of the organisation which may influence the organisation either positively or negatively. Organisations has no control on it. 
Political: Political factors are one of the major factors which is also an external factors to influence in organisation. When it is on a democratic scenario, behavior and attitude differs from employee to employee and organization to organization. On the other hand, company’s stock market, shareholders’ equity every single portion is being monitored by the following ruling government.
Economic: Consumers demand, producers supply, customer’s preference, export, import etc are combined together on this factor. Economic factor directly influences the organisation. With a strong position in share market, stability of cash flow are the positive sign for an organization.
Social: Social norms, beliefs, culture, lifestyles are also needed for an organization. Technological: Technological advances are now a days the main competitive advantage for an organisation. Telecommunication, IT Firm, Banks, Hospitals all the major sectors are depend on the technological innovation. Without it, an organizations can’t be well established and create the strong brand image on the eye of its potential customers. In this portion of the analysis, I think technological factor is directly influencing Apple Incorporation.
Explanation: Apple Inc situated at California making many more electronic gadgets like Iphone, Ipad, Macbook etc. based on very high tech innovations with latest technology. Hardware products of the company includes the iPhone smartphone, the iPad tablet computer, the Mac personal computer, the iPod portable media player, the Apple Watch smartwatch, the Apple TV .. The main Apple consumers are mostly a porches class citizen includes the macOS and iOS operating systems, the iTunes media player, the Safari web browser, and the iLife and iWork creativity and productivity suites. Cloud system of Apple includes Icloud, MacCloud and many more customized, high tech web developed only by Apple Inc. So it is already understandable that the technological enhancement will create a great opportunity for Apple. 




[bookmark: _Toc500775792][bookmark: _Toc503027863]AC 2.2:

Dear Concern (Line Manager),

I, Mr. X is the Junior HR Executive of Apple Incorporation. For your kind consideration, I am hereby writing you the impacts of influencing some external factors of our organization.
You know, we are technology based company producing Apple MacBook, Iphone and many more gadgets. But this is the age of globalization. Because of extreme competition in the market, some of our technology is already be offered by some multinational companies. Technologies are expanding.

As a result, I am suggesting you to take a good steps in our policy maintenance team, R&D, Marketing team to analyze the market and formulate a new strategy to overcome those problems. You also need to focus on the employee engagement, job satisfaction, and motivation among the employees. 

Thank you sir.

With the best wishes.
Mr. X



[bookmark: _Toc500775793][bookmark: _Toc503027864]Part 03: Working with employees to know about employee behavior
[bookmark: _Toc500775794][bookmark: _Toc503027865]AC 3.1: 
[bookmark: _Toc500775795][bookmark: _Toc503027866]Employee behavior:
According to Paul Mckinney(2010), companies are now a days dependent on employees to produce and deliver high-quality products and services to their customers for developing a strong brand image. Employee behavior is a broad factor. The well-established criteria for ensuring a good behavior in the organization is necessary. To achieve it, organizations may facilitate some hygiene factors which will help to adopt with the changes. Behavior actually effects by the attitude. You can’t change an employee’s attitude but behavior can be changed (Paul Mckinney, 2010). There are two types of employee behavior are found.
Specific task finishers: Task finishers are most likely to perform a specific given task. Employees are, specially the task performers are mostly introvert in behavior. They don’t engage in employee engagement as they have their own behavior. Their overall performance based on the job performance actually.
Attend on the job: Employees are extrovert in nature. They are outgoing and motivated. Management are highly encouraged employees in this category. They are enlightened and automatically motivated from the beginning of their job.
[bookmark: _Toc500775796][bookmark: _Toc503027867]Supervising the employee behavior and manage it: 
The fundamentals theories for managing the employee behavior are many. The techniques are-
Inspire:
It is the most effective behavior that will fit any of the employees on the organizations. Inspiration actually measures the motivation. If a manager can motivate an employee with some hygiene factors, the employee will do the task carefully. In the terms of inspiration, a manager can help the employee to show another good employee of the organization thus it will inspire the employees.
To the point problems:
When judging or analyzing an employee, to the point problems solving methods are the most common in recent days. But it is changing. It actually indicates, employees are just worrying about their specific work rather than the manager’s job. When implementing some policies in the management, employees those who love to solve the specific problems will feel worry and think how their next job will be, how the pressure will be. That actually refers to a dangerous situation in the internal and external organization. Both the management and recruiters are now a days aware of this type of employees.  
[bookmark: _Toc500775797][bookmark: _Toc503027868]PART 4: Data analysis skills and information communication technology
[bookmark: _Toc500775798][bookmark: _Toc503027869]AC 4.1:
As Apple Incorporation is a technology based company, the company is fully dependent on its new technological innovation. Technology has emerged the business with a new dimension to its potential customers. The brand itself “Apple” is reflected by the innovation. But there are some pros and cons found. The details are given below-
Advantages of using information technology:
In  the age of globalization. Strong communication is the key to success. As Apple is a renewed company, its internal and external both communication procedure is high tech. The advantages are given below-
1. Internal communication is unbiased.
2. Management can solve the difficulties with an efficient way.
3. Real time communication is smoothing up the management.
4. Organizational goals are easily been achieved.
5. Two way communication is found in Apple Incorporation which helps the R&D team to facilitate the cutting edge technology.
Disadvantages of using information technology:
Due to globalization, there will be a strong communication. But this leads to create some problems. They are-
1. Employee turnover rate is increasing..
2. Patent, trademark are a barrier for intellectual property rights. But due to a technology based communication, it creates a problem to be free of copy of patent or trademark.
3. Employees are easily sharing the internal management news to other parties.
Problem solving tools: (Five Why’s)
Five why is the technique for solving the cause-effect relationship for a particular problem. The primary goal of this tool is to determine the root of the problem and how to solve the problem. Here, the problem is “Employee Engagement”, “Motivation” and “Internal Communication”.
1st why: The engagement isn’t happened among the employees.
2nd why: Employee motivation doesn’t work.
3rd why: Internal communication is insufficient.
4th why: Knowledge sharing in organization isn’t practicing.
5th why: Decentralize communication among the departments.
Constructive controversy theory:
Group decision should be realistic. Unreal projects can’t come up with a good solution. Theories are important but practical knowledge is needed. How team work is going to be done, how the leadership and theoretical process is going on, etc. are the best possible thing for the recruiters to recruit employees. Employee’s working capability, time maintenance are important in this situation. The possible solutions for regarding as the controversy theory for the employees both internal and external are given below-
1.   When the group members’ resources are fully utilized.
2.   Group members’ time had been productively used.
3.   Correct decision should be taken at all times.
4.   All the group members comply by the decisions made.
5.   The group members’ problem solving ability should improve.
Appreciative inquiry: 
It is the theory that tells how an organization change the theory of management, identify the key possible solution for a problems, working well and then doing more of it. 
Decision making: 
From the above given theory, we are going to solve our problem according to the Five Why’s theory.
According to the theory, we have to find out the question why the employee engagement of the HR department can’t well. After that another question arises. Why employee motivation doesn’t work? Is there any problem with the ethics of the organization or with the management? Why the internal communication process is lengthy and not cooperative? By answering those questions based on the problem, management should take proper decision. The decisions are-
1. For a better employee engagement, there should be a sound environment for all the employees.
2. Knowledge sharing among the employees is mandatory.
3. Task oriented jobs should be contributed by the management and the controlling process should be decentralized.
4. Other departments must be internally contacted with the HR department.
5. Insurance policy should be given not only for the mid-level employees but also for the entry level employees as it will work as a motivation for them. Apart from this, managers must motivate their employees formally and informally.
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