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ABSTRACT.
There has been a palpable decline in the number of an inmate at the pelshall Wall Care home which was discovered to be a result of two main causes. Reduced number of inmates joining the facilities and relations moving their loved ones out of the facilities. A non-existent clear and cordial teamwork arrangement was established as a primary cause.
The work relationships among staff and all the players in the organization are looked into. Tuckman’s team development is examined and adopted while Belbin’s team roles were used to assign duties. These various aspect of team and teamwork are understudied to cover the principle of teamworking, the models, and team roles implementing team development and team roles will reverse the trend in the care home. This examination reviews the literature to figure out a framework that educators can use to help promote effective teamwork in their instructions. A case study is used to investigate teams of a working place or university student completing a project-based unit, in which teamwork was a review.





















TABLE OF CONTENTS
TITTLE PAGE									1
ABSTRATE									2
TABLE OF CONTENTS								3
INTRODUCTION									4
OVERVIEW OF TEAM WORKING							5
MODULES OF TEAM DEVELOPMENT						7
TEAM ROLES									7
DISCUSSION									10
CONCLUSSION AND RECOMMENDATIONS					13
REFERENCES									16
									 																

INTRODUCTION.
“Together Everyone Achieves More, TEAM”. That is an inscription on the wall of a major street in Leicester City which caught my attention as I drove past recently. This gave me a strong feeling of the power of a team.
This academic exercise will look into the principle of illustrations. It will go further to discuss teamwork as a daily life activity and as a tool for an easier, fast, and better way of doing things to achieve more success. Different models of team development will also be highlighted and emphasis laid on the Tuckman.
Having understood that, assigning roles to each member of a team with the theories surrounding that shall also be looked into especially as it relates to recruiting new staff when it is realized that having different roles assigned to different people create cohesion and effective teamwork. Belbin’s Team roles model is used here.
This application of teamwork has been designed with Pelsall Hall Care home in mind, as a recommendation to Steve, the manager. At present, there have been repeated service failures owing to the divergent working pattern of the staff. It is intended that the adoption of the recommendations made at the end of this work will help the care home achieve higher strides in the care industry.
The new way of communicating that is revolutionizing the way people solve problems and make decisions together one can imagine that often decision-making meetings where everyone agrees with each other cause of the problem and the effectiveness of the corrective actions, no argument, no conflict, and power struggle, this is just the effective ways of the reality of charting procedures.

2.1           OVERVIEW OF TEAM WORKING.
Basically, a team is a group of people who perform an interdependent task aimed at accomplishing a common goal or specific objectives. With such co operative process, ordinary people achieve extraordinary results so it could be called teamwork (Scamati2001). Harris & Harris (1996) added that a team has a common goal or purpose where team members can develop effective, mutual relationships to achieve the team goal. Teamwork relies upon the strength of each member working together in a cooperative environment and improving on their weakness to achieve a common team goal by sharing knowledge and skills
Not all teamwork is successful. The end result justifies the effective synergy existing between all team members. For teamwork to be successful a number of attributes are required. These include:
· Commitment to team success and shared goal.
· Interdependence. A positive interdependent team environment brings out the best in each person enabling the team to achieve its goal at a far superior level  ( Johnson &johnson,1995,1999).
· Interpersonal Skills rooted in honesty, trustworthiness, support, and mutual respect for the individuals and team
· Open communication and positive feedback.
· Appropriate team composition is essential in the creation of a successful team.
· Commitment to team processes, leadership & accountability- team members need to be accountable for their contribution to the team and the project. They need to be aware of team processes, best practices, and new ideas
· Effective leadership is essential for team success including shared decision-making and problem-solving.
· Team are an integral part of many organizations and are characterized by easy adaptability. Effective teamwork must be willing to accept changes even against individual wishes.
· Your ability to relate with other people in terms is central to achieving professional excellence.
· Team communication helps you to form professional connections with co-workers and accomplish the professional project.
· Your ability to work effectively in terms is a critical skill that will play an important role in success as you develop in the workplace.
· In another definition ( Katzenbach & Smith, 1993; Kinlaw,1991, west,2012) Argues that there are differences in groups and teams and the definition differs.
· He said a group is defined as three or more individuals who are working toward a common goal or shared a common purpose. As a result, they have relationships, interactions, and influence with one another.
· A team is defined as a group in which members shared leadership responsibility for creating a team identity and acting mutually to achieve a goal.
· A team does not just work toward a goal butt defines what the goal will be. The team strives for innovations according to Katzenbach & Smith (1993).while a working group relies primarily on individual contributions.
· A small group theories Mavin Shaw(1981). State that a small group is “two or more persons who are interacting with one another in such a manner influenced influence by each other person”
2.2    MODELS OF TEAM DEVELOPMENT.
Several models have been developed to explain the concept of team and team development. Prominent among these models is the Tuckman (1965) and Tuckman & Jensen (1977 ) which have been cited in tens of thousands of research over the past four decades. Although perceived as a separate model by many scholars, the Jensen model is an offshoot of Tuckman’s. Therefore, the Tuckman model is adopted here as it is a universally accepted method and in fact, forms the basis of many other models.
· Psychologist Bruce Tuckman describes how a team moves through stages starting with the formation to the adjourning or conclusion. The model was used to describe group, group dynamics, and teams which is team development. It is widely used by groups and organizations including trainers and practitioners in training programs and performance analysis. The model was a result of a therapy program from a meta-analysis study conducted on 50 studies of group development research of sequential development therapy group ( Tuckman, 1965; Cassidy, 2007 
Several academic reviews of the model have proposed a focus on two dimensions group development and task activity. The group development focused on the following:
· Testing and dependence.
· Development of group cohesion.
· Functional role relatedness
· The task activity focused on the following.
· Orientation to the task.
· Emotional response to task demand.
· Open exchange of relevant interpretations
· Emergence of solutions.
The whole idea was later summed up as Forming, Storming, Norming, Performing,
2.3        TEAM ROLES.
To create a cohesive and effective team, there must be a clear identification of each member’s strengths and weaknesses to help the team assign responsibilities. These are the team role that is shared, including identifying a leader to direct the affairs of the team. Other roles are distributed to other members of the team according to their strengths. Many theories have been put forward on how to assign team roles.
Prominent among these authors is Dr. Meredith Belbin. He opined that from the plethora of behaviours and individual has there is a limited range of such behaviours which are useful for effective contributions to the team. He clustered these behaviours into Nine groups he used to assess team roles. This means that a team can only succeed if the various team members perform the responsibilities and duties that they know best and are capable of delivering to the highest level of quality.
· The Belbin team roles are described below
· Shaper. This represents the dynamic extrovert who always find ways around challenges, They devise an alternative way to keep the team members motivated to achieve the target. They deploy their great interpersonal communication and leadership skills in the team.
· Implementer. These form the practical and realistic people who turn ideas and plan into reality. They are organized and personate about what they do but may find it difficult in adapting to a change.
· Completer/Finisher. This comprises the perfectionist who pays strict attention to details, detects errors and omissions, and strives to beat deadlines. They are so conscious of themselves that they worry at the slightest problem, in fact, they get overwhelmed with work because they have problems with delegating roles.
· Coordinator. This represents team members who possess the natural capacity to guide the activities of the group. They are good at listening and delegating duties but may be manipulative while directing the team towards its goal.
· Teamwork. These are the unifiers of the team that ensure cohesion among team members. They are supportive, and popular among the team members but non-committal during decision-making probably because they do not want to be seen as taking sides.
· Resources investigator. This represents the inquisitive and enthusiastic people nature who possess excellent negotiation and networking skills. They easily relate with people and thus are quick to develop external contact and negotiation for the team resources.
· Monitor-evaluation. These are a critical thinker who takes their time before any action in their lives. They critically analyze everything before action so they appear slow and lack the energy to motivate their team members. 
· Specialist role. This set of people has expert specialist knowledge. They are knowledgeable in their field and may not be interested in other members’ roles, they are indispensable members of the team.
3.1        DISCUSSION.
Authors have developed various models for looking at teamwork using analogies such as the football team. For example, Strikers are responsible for achieving targets ( scoring goals). The captain motivates, and the Referee applies a standard goalkeeper who mans the goal post while the team officials are on the drawing board monitoring and evaluating the performances of each player and making appropriate changes as needed. Following Bruce Tuckman’s four stages of team building produces a high-performance team when utilized by organizations. This ensures effective business team development through the progressive construction of a team that avoids the common dysfunctions which can develop between teams. even in established teams, reviewing the four stages of team building is important to maintaining morale and cohesion, thereby maintaining successful performance.
· But what makes a team work? What enables a group to push toward peak performance over an extended period of time? The answer lies among many, on the guaranteed result although a reliable answer remains as elusive as a sure-fire diet for losing weight. Tuckman’s process is effective and can be applied with modification and by carrying out a need assessment of the team. A supervisor or manager can contribute by cultivating a strong team and encouraging teamwork. This can be itemized as follows:
· Set goals that are specific, measurable, achievable, and time-based.
· Perform well-defined roles.
· Experiment regularly.
· Embrace diversity.
· Share common culture.
· Be accountable to the team.
· Communicate effectively.
· Welcome strong leadership
· Low -performing teams dash from fad to elixir to frustration and disappointment and quick-fix recipes continue to substitute for deeper change in time-honored ways of thinking about the essence of teamwork.
4.1   CONCLUSION AND RECOMMENDATIONS.
Most time Forming is already in place as the organization has been conceived by the Business owner. Storming among management staff often also takes place spontaneously while the integration of other members of staff follows. At this point the team has to define in clear terms, the type of staff to be hired. This is normally spelled out and scrutinized in the recruitment process. Having done a treatise on the subject of team it is important to draw a conclusion for a forward-looking organization, teamwork is inevitable.
Getting the staff to work together as a team is what is needed to succeed. The challenge faced by Care home is the performing stage and to reach that Norming stage has to be implemented. Having also looked at the evens at Pelshall one can conclude that there is a gap among members of staff, it will be beneficial for the care home to have a staff retreat
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