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Task 5- Written answers (learning and development)

Explain why learning and development activities are of benefit to the graduate trainee and Inter Luxe Hotel Group. (AC 6.1) 
Learning and Development activities benefit both the graduate trainee and Inter Luxe Hotel Group by enhancing skills, engagement, and motivation. Offering learning opportunities demonstrates your investment in employees and can therefore boost their engagement and motivation (HunterAdams, 2024). Motivation and engagement are benefits to the graduate trainee as they can enhance job satisfaction and increase productivity. This benefits Inter Luxe Hotel Group as increased satisfaction leads to increased retention, and a rise in productivity can result in higher-quality work (NIVA, 2025).
Learning and Development opportunities are important for employer brand. Employees are more likely to find Inter Luxe Hotel Group a desirable employer if they are dedicated to investing in the growth of their employees (Taylor, 2024). This benefits employees as they work in a positive culture, enabling them to build strong relationships. Inter Luxe Hotel Group can benefit from consistently developing employees to stay ahead of the competition and attract top talent (Culture Partners, 2024).
Development of knowledge benefits both employees and employers (Hastwell, 2025). Inter Luxe Hotel Group must provide opportunities for individuals to enhance their customer service knowledge. They should offer opportunities to achieve any necessary qualifications, such as a level two Food and Hygiene certificate. Having training and knowledge can increase the confidence of the graduate trainees and lead to improved job satisfaction and skills. This benefits Inter Luxe Hotel Group through enhanced customer service and satisfaction, ultimately increasing profits (Tomas et al., 2023).


Describe different types of learning needs and reasons why they arise for the graduate trainee and Inter Luxe Hotel Group. (AC 6.2)
Learning needs arise when there is a gap between what someone wants or is required to do, and what they can do (Waite et al., 2021, p.208). To meet learning needs, Inter Luxe Hotel must understand what they are and how they arise. Learning needs include skills upgrading, organisational alignment and adaptation to new technology.
	Learning needs can arise due to organisational change; these factors can be internal or external. The PESTLE method can be useful for analysing external factors of change (CIPD, 2025). Inter Luxe Hotel Group may face technological advancements, requiring staff to undergo training. Employees may need training on new tills or booking systems, as knowing these adaptations can improve efficiency. Having expertise when answering questions can also increase customer satisfaction. 
	Skills upgrading occurs when there are gaps in employees’ knowledge and skills; therefore, learning needs emerge to close any gaps (Creasey, 2024) For example, the graduate trainee job description may specify that they must know all food dishes so they can provide information to customers when asked; therefore, Inter Luxe Hotel Group must provide training to enhance the trainee’s product knowledge. This ensures they can answer any questions confidently, thereby improving customer experiences and the overall efficiency of the hotel.
	Inter Luxe Hotel Group must recognise training needs arise due to changes in laws and regulations. For example, employees must be aware of the new sexual harassment law in the amendment of the Equality Act 2010 (CIPD, 2024). Inter Luxe Hotel Group should provide training to ensure employees understand the regulations and how to report accordingly.


Summarise different face-to-face and blended learning and development approaches, including facilitation; training; coaching; and mentoring that you could use when developing the graduate trainee. (AC 6.3)
Once learning needs of the graduate trainees are clarified, a combination of face-to-face and blended learning approaches can be used to address them (Waite et al., 2021, p.211).
Facilitation focuses on guiding groups of individuals, where the facilitator leads workshops and discussions help the group achieve their goals (Smart, 2024). Graduate trainees would be encouraged to collaborate and share knowledge among themselves, while the facilitator provides basic guidance. In a face-to-face setting, the graduate trainees can build better working relationships due to the access of nonverbal cues, which is important for building a positive culture and increasing retention (Avec Coeur HR, 2025). Blended learning could include video conferencing on zoom and allows incorporation of asynchronous tools such as online forums.
Training enables experienced employees to transfer their knowledge to the graduate trainees using a structured, hands-on approach ensuring the trainees learn the necessary skills for their role (Gupta, 2025). Face-to-face, synchronous training allows for immediate feedback for improvement. Blended learning approaches include asynchronous training videos or synchronous webinars.
Coaching is ‘unlocking people’s potential to maximise their own performance’ by helping them learn, rather than teaching them (Whitmore, 1992). The GROW model, goals, relation, options and will, provides a framework for a coaching conversation (Waite et al., 2021, p.215). Coaching is a personalised method to target areas needing improvement. Face-to-face learning allows for deeper, meaningful feedback to enhance self-awareness and recognise their strengths and weaknesses. Blended learning could track development, allowing the coaching to be continuous (CIPD, 2024).
Mentoring is a relationship where an experienced employee guides trainees and supports them on a long-term basis to develop their skills (Waite et al., 2021, p.216). There are many different types of mentoring, for example peer mentoring, where the mentor is a work peer, or reverse mentoring, where the mentor is a more junior role so they can provide advice from a different viewpoint (Waite et al., 2021, p.217).  Face-to-face mentoring can foster stronger relationships, while blended learning could include video calls or email. 
Synchronous learning is essential for ensuring the graduate trainee is getting immediate feedback and allows interaction with others. Synchronous methods can be either face-to-face or blended learning, such as meetings or video conferencing, where participants can ask questions and receive answers in real-time (ELM Learning, 2022). Asynchronous methods, such as on-demand learning or training videos, are an advantage because trainees are not limited to a specific timeframe, allowing for flexible, continuous learning (Stanford, 2025).


Explain how, in the design and delivery of learning and development initiatives, individual requirements and preferences of the graduate trainee must be accommodated. (AC 6.4)
Inter Luxe Hotel Group must tailor the design and delivery of learning development initiatives to accommodate individual requirements and preferences of the graduate trainees. Before implementing training initiatives, Inter Luxe Hotel Group must understand different individual requirements:
· Individual differences: Graduate trainees have diverse learning preferences. Implementing flexible learning paths and individual plans is beneficial (Barron, 2023). Considering neurodiversity, training should be sensory-friendly, visually supportive, and inclusive of varied strengths and weaknesses (Ross, 2025).
· Modality preferences: Some trainees may learn best visually, watching the role being performed, others may prefer audio, writing/reading or hands-on (kinaesthetic) learning approaches. This can be accommodated by providing diverse formats in the creation of learning materials, making them engage for everyone (Roell, 2025). 
· Timing and convenience: Inter Luxe Hotel Group should consider when trainees learn best—some thrive in the morning, others in the afternoon. One-to-one meetings can help identify individual preferences and optimise engagement (People Insight, 2025).
· Prior knowledge: Initiatives should be tailored towards the different levels of the trainees. Inter Luxe Hotel Group can design programs to accommodate different experience levels. Those with experience will need different training to someone who is new to the role. 
· Ethical considerations: Inter Luxe Hotel Group should avoid training that disrespects trainees’ beliefs, such as avoiding training on religious days. It is important content and delivery methods is tailored to be inclusive and respectful.
· Flexibility: Remaining flexible and adapting approaches is important to allow the graduate trainees to feel comfortable and maintain a healthy work-life-balance (Laker et al., 2023). This can be accommodated by offering training asynchronously at various times to allow the trainees to access it when it suits them.





Discuss at least two methods of evaluating the graduate trainee’s learning and development and its impact. (AC 6.5)
Evaluating the impact of learning and development on employee performance, knowledge transfer, and engagement is essential to determine training effectiveness and inform future strategies (CIPD, 2024). Aligning organisational goals with learning needs and setting clear success measures ensures a focused approach and maximises return on investment (Care Learning, 2024).
One approach that can be used to evaluate the graduate trainee’s learning and development, as well as its impact is Kirkpatrick’s Model (Waite et al., 2021, p.226). This model has four levels of evaluation:
· Reaction: Graduate trainees can rate their training to assess initial reactions and engagement, offering valuable insight into satisfaction levels (Ardent Learning, 2020).
· Learning: Evaluating how well trainees gained knowledge ensures training relevance and supports improved performance, confirming the learning activity’s effectiveness and alignment with organisational goals.
· Behaviour: The level of changed behaviour in the workplace and the extent to which the skills are applied and transferred to their roles at Inter Luxe Hotel Group. 
· Results: Evaluating behaviour change is vital; if employees apply new skills and improve performance, it shows the training was effective (Waite et al., 2021, p.226).
The Brinkerhoff Success Case Method identifies the most and least successful training cases to evaluate learning effectiveness (Deller, 2021). It involves five steps: selecting success and failure cases, conducting interviews, analysing results, and planning actions for improvement.
The Success Case Method is time-efficient and focuses on performance outcomes rather than overall effects. It helps identify effective training methods and provides Inter Luxe Hotel Group with insights into what drives or hinders success, enabling targeted improvements (Innovative Research Insights, 2023).
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