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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Having undertaken my 6 months training, I have understood how important it is for police officers to minimise stress and be able to express resilience in order for us to carry out our best duties. During this part of the task, I will be reflecting on the coping strategies that have enabled to me develop resilience and also minimise stress. Throughout this workbook I will be reflecting upon my training using the Gibb’s Model of Reflection (ELN, 2022).

When I initially started my training, I immediately felt stressed. I know stress to be a physical and emotional reaction that people experience as they encounter challenges in life (NCCIH 2022). Stress is the body’s reaction to feeling threatened and under pressure (NHS 2022), I can resonate with this due to this being exactly how I felt coming into a new working environment which I had no previous experience in. One strategy that I implemented to minimise stress was to practice mindfulness. Mindfulness is no longer a direct conceptual definition such as attention, but rather defined as something instrumental, as a means to an end (Mind 2022). “Two subthemes were detected: strategy to regulate, manage, or control emotions or the mind, and strategy to regulate attention”. I was able to practice mindfulness by completing mindful colouring books. This helped me to bring my attention back to the present, which I found was necessary when I was revising for my exams. As revising became my priority for a while and I found myself only thinking of revision and work, I found this helped me wind down in the evenings and enabled me to have a deeper sleep, rather than feeling stressed before going to bed. I have carried on with these strategies out on division as the job carries a lot more stress, so I know I need to continue practicing mindfulness to reduce that stress.

Another strategy that I used to minimise stress was exercise. Exercising is a big part of my life, but I found that training made me fall behind on exercising due to the extra work load and travel factors. I noticed how stressed I felt when I did not prioritise exercise, so I made sure to prioritise it for a minimum of 30 minutes per day. Exercise reduces levels of the body’s stress hormones, such as adrenaline and cortisol. Exercise stimulates the production of endorphins which are chemicals in the brain that are the body’s natural painkillers and mood elevators (David Phinney Foundation). By spending at least 30 minutes a day walking the dog, I was able to reduce stress by implementing mindfulness on the walks, by being present and switching off from work and technology. I have continued to prioritise exercise and have started implementing a range of exercise, so that on days where I do not feel like I have much energy, I will practice yoga or go for long walks, where again I can reflect on the day at the same time.

Resilience is being able to have the “ability to maintain good physical and psychological health in response to traumatic events” (Kendra Cherry, 2022). I understand that being able to have good resilience, you need to be able to minimise stress so all the strategies I have been applying have therefore increased my resilience. Highly resilient people can change their perception on setbacks, enabling them to regulate their emotions and to continue working towards their goals. Characteristics of resilient people involve having awareness, self-control and social support (Kendra Cherry, 2022). One practice of implementing resilience has been by reading self-development books. Reading books such as “The Chimp Paradox” have enabled me to work on mind management and understanding how to regulate emotions and again, develop resilience and make myself the best version of myself. By reading for 10 minutes per day I have been able to switch off in a more productive way, rather than scrolling through my phone. 

In order to minimise stress, I ensured I planned my week out efficiently, whereby I would dedicate hours within the week to complete self-study, exercise, socialising and also ensuring I had a sufficient amount of sleep. Research shows that sleep can help reduce stress and its effects (True Health Corner, 2022). Research by True Health Corner shows that “stress can have negative effects on our minds and bodies. Stress causes the release of cortisol, a powerful hormone that triggers the fight or flight response in our bodies. Cortisol can then cause anxious feelings and raise blood pressure. Sound sleep helps reduce cortisol and balance the chemistry in the brain and body. Chronic stress without adequate sleep can raise your risk for heart disease and stroke”. Since leaving training school and starting shifts, I have realised how important it is to get good quality sleep. The first few weeks were a struggle, so I trialled what worked best for my body, for example I found it best if I nap for around an hour, rather than sleeping for a long period of time as this made me feel more energised. The National Sleep Foundation (2021) state that “napping for 60 to 90 minutes is enough time to have deep, slow-wave sleep, but end up in the lighter stages of sleep so you feel alert when you awake”. I also adopted other approaches in order to gain good quality sleep prior and after shifts, such as using sleeping masks and ensuring I was sleeping in darkness. I have also had to ensure my family within the household are respectful in reducing noise at necessary times.

	All the coping strategies that I have implemented into my new career and lifestyle, have all worked well together when comparing them. By combining good quality sleep and a good exercise routine, this has enabled my overall wellbeing to improve, enabling me to become more alert and proactive within my day-to-day duties as a new police officer. The combination of mindful fitness activities, i.e., yoga and walking whilst listening to podcasts, is supported by research by Very Well Fit (2021), who state that they improve health by keeping the attention of the present, improving mindfulness. In addition, it positively affects heart rate, breath rate and other bodily functions controlled by the parasympathetic nervous system. 

	In terms of comparing all the strategies I have implemented to relieve stress, I find exercise benefits me more on my rest days as I have more time to exercise, however I find eating a healthy balanced diet and maintaining a healthy sleeping pattern is more effective during my tour of duties, as my energy levels are able to be maintained and I am able to be more alert due to these.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflecting upon your incident evaluate the theories and models underpinning conflict models in policing. 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Conflict can be defined as a serious difference between two or more beliefs, ideas, or interests (Collins 2022). According to the article “Common Causes of Conflict” (SAGU 2016), conflict can be caused by factors such as poor communication skills. For example, if two people are verbally talking over each other and not giving each other time to speak, listen to the other’s points and what the other has to say, then this can escalate the situation which leads to conflict.

Another cause of conflict is ignorance, ignorance is described as “lack of knowledge, understanding or information about something” (Cambridge Dictionary 2022).  This is supported by sociologists who agree that conflict occurs due to group having incompatible goals (Charlotte Nickerson, 2021). Where (2022) states that groups tend to form their own group identities, where they tend to value themselves more highly than others value them, this supports the idea that conflict arises from ignorance. 

Prejudice can also be a cause of conflict; it is described as an irrational suspicion or hatred of a particular group (Fred E. Jandt 2021). Research conducted by Hopkins and Reicher states that “a sense of common identity with others makes social conflict less likely” this states that the more we believe we are like others that we are less likely to have conflict with them, backing up that being prejudice can increase the likelihood of conflict (Government Officer for Science 2013). This is supported by Kenneth Cloke (2017) who stated that, “our cultures are immensely diverse with unique approaches to problem solving, yet they form the basis for power-based, adversarial, cross-cultural conflicts which can lead to stereotyping, prejudice and discrimination.” 

Neighbourhood police officers attempt to minimise the chance of conflict arising within communities, by helping to build strong relationship using local agencies, the residents, and the police themselves. Guidelines previously produced by the College of Policing (2018), and incorporating the Policing Vision 2025, state that the aims of neighbourhood policing teams are to “prevent and control crime, and to reduce the fear of crime”. 

The police working with the community can reduce perceived disorder and increase trust and perceived legitimacy in the police (College of Policing 2018). One model often used by police and other agencies includes the “SARA Model” developed by Eck and Spelman in 1987. Glenn (2020) gives an updated explanation on the SARA model, discussing the model in which agencies are provided with framework in order to tackle problems in a strategic way. The SARA model involves “continual re-evaluation of decisions with the intention of improving practice and tackling the root causes of local problems” (Blackstones, 2021). The key stages of the problem-solving model are; scanning, analysis, response and assessment (SARA).

Anti-social behaviour refers to “conduct that exhibits a total lack of consideration for others in the local community” (All Resources 2022). Anti-social behaviour can be prevented by the police implementing the SARA model as a strategy. The scanning stage would be identifying that youths are causing unwanted disturbance by using bad language, being rowdy and causing criminal damage within a local park. Analysis would refer to finding the underlying reasons, for example why youths are gathering there; this could range from personal circumstances, such are having an unstable home life or having parents at home who exhibit antisocial behaviours themselves, which have been portrayed to the youths from an early age, so they believe it is normal (Teen Therapy Center, 2019).

The response stage would be neighbourhood policing teams conducting regular patrols of the area. If disturbance has occurred when patrolling the area, then relevant disposals could be given. The police can deal with the youths in a variety of ways depending on the severity of the behaviour being displayed, and the offender history of the youths. Neighbourhood policing teams can also liaise with local schools in order to give educational talks on the consequences of their actions when committing anti-social behaviour.

 The assessment stage is to assess the effectiveness of the strategies implemented, for example within the school talks officers could reattend every other month and give fun quizzes to the children, to see if their knowledge has expanded on whether they fully understand what constitutes as anti-social behaviour, alongside the consequences. Alongside this, it is essential that the police note the number of calls that are received concerning anti-social behaviour, and then see if there is a decline or increase.

An incident whereby I have been involved in conflict within my initial few months as a police officer involved a domestic assault between a husband and wife. The Thomas Kilmann Conflict Model (1974) is a conflict model which categories the five main responses individuals show in times of conflict: competing, collaborating, accommodating, compromising or avoiding. The call received from the female stated that she needed police as soon as possible. From the moment we received the initial emergency call, I had to use the National Decision Model to assist myself and my colleague when considering our actions and thought processes, especially as we received such little information surrounding the call. The National Decision Model should be considered in any investigation where envisaged (Blackstones, 2021). 

When we arrived at the scene, there seemed to be no disturbance between the husband and wife so myself and my colleague separated both parties to clarify why the call had been made by the female. My colleague spoke to the female whilst I spoke to the male. As there was no clear understanding of why police attendance was necessary, without being overly assertive, I attempted to use the “Betari Box Model” to approach the male hoping he would replicate my attitude and behaviour that I displayed during the incident. The Betari Box Model illustrates how our attitudes and behaviours directly affect the attitudes and behaviours of people around us. I used this by trying to collaborate, and problem solve using high cooperativeness. This is what one of the responses within the Thomas Kilmann Conflict Model (1974) suggests, this also allowed me to attempt to build relationships with the male to find out what has happened. I attempted to compromise with the male to find out the circumstances as he was only saying he had no idea why police had had arrived. Whilst I was talking to the male, information had been disclosed to me by my colleague, that the male had assaulted the female. I have then had to become assertive with the situation as the male started to become irate due to realising that the female may have disclosed information to us, and we were starting to uncover the potential truth. The male was cautioned and arrested for Section 47 Assault Occasioning Actual Bodily Harm, Offences Against the Person Act 1861, this was due to the allegation that was made against him. The subject became non-compliant, and he had to be handcuffed to the rear. When placing the subject in handcuffs, I assessed whether we would need to use further use of force such as leg restraints to minimise any further fight from the subject towards us. This use of force was necessary as stated in S117 of the Police and Criminal Evidence Act (PACE) 1984, as I was met with force and had to use equal force to negate it. S117 of the PACE Act 1984 gives police constables the power to use reasonable force if necessary. 

Throughout this incident I used the Gibbs’ Reflective Cycle (1988), where I processed each of the six stages in my reflection. Reflection meaning analysing Your own experiences to improve the way you learn and work. It is a valuable skill that can help learners and professionals gain experience, confidence and self-awareness (UCL 2022). It is important to reflect on our day to day lives and the experiences and challenges we face, so that we can learn from it and achieve high growth (Growth Vertical, undated). The six stages of this cycle are description, feelings, evaluation, analysis, conclusion, and action plan. This model enabled me to think about what I would do differently in the future when a similar situation arises.  

Using the description stage of the cycle, I was able to reflect on what happened at the incident, we turned up to the address with no one mentioning a disturbance taking place, the house was in order and there were no signs of disturbance. The incident was at their home address and there was nobody else present at the time of our attendance. However, after a short while it was disclosed to my colleague that an assault had taken place. With this information it was necessary to make an arrest to ascertain the full circumstances of the allegation. 

When reflecting on my feelings during this incident, I noted that I felt adrenaline on the way to the incident as not many details were given prior to our attendance. I was unaware of who was involved, and what type of incident we were attended so I was left curious. I note that after the incident I felt relieved that the victim had some form of relief that even though she had been assaulted, him being arrested meant that any further violence could be prevented. During the incident I felt calm as this is how I had to be in order to fully assess what exactly had happened, getting as accurate details as possible. During the incident I mainly dealt with the subject, even though I was not fully aware he was the subject to begin with, however I knew I had all my relevant appointments on me, if needed to use them.

Going forward and evaluating the incident, I felt having an arrest was good as it meant the victim was now separated from the perpetrator of the incident, therefore preventing any further harm to herself or potentially others. Myself and my colleague worked well together, him obtaining a disclosure from the victim even though she was reluctant at first, and me trying to be cooperative with the male.

When analysing the situation, I have been able to fully understand what happened during the incident. I noted in the evaluation stage that myself and my colleague worked well together, and I believe this is down to us both having good communication skills, and both understanding what details need to be attained as priority, such as whether there were any children present. In this case there were not, however I understand that if there were any present, we would also need to safeguard them.

Concluding the situation, I learnt exactly how to deal with the relevant paperwork after attending a domestic incident, there are various safeguarding aspects needed after a domestic incident has occurred, including creating a domestic violence action plan where all details are recorded on the log. In addition to this, to protect the victim, we placed a critical marker on the address, to ensure response is immediate if any further calls are made from the address. I will continue to attend as many incidents as possible like this, so my confidence has excelled in dealing with both the victim and the offender. 

	The 5-step appeal is a conflict management model which aims to use non-physical aspects of conflict management as a way of dealing with conflict by asking the offender to comply with our request prior to potentially using any appointments (College of Policing, 2020). The 5 stages of the appeal include the ethical appeal, the reasoned appeal, the personal appeal, the practical appeal and then action. I feel this is a beneficial conflict model as it allows the offender or subject to have 5 chances to comply with officers before potential appointments being used to detain the subject, such as a taser. However, I note that this is sometimes not going to be practicable and necessary in some incidents, for example in my scenario the male complied with myself straight away in the ask stage, so there was no need to carry on with the rest of the appeal.
	
	In conclusion, I am happy with how I dealt with my first incident that involved conflict. I found that reflecting on my incident using the Gibbs Cycle afterwards enabled me to fully understand and process the incident, allowing me to evaluate my actions and decisions made. I agree that the 5-step appeal is a beneficial approach in dealing with conflict, however I feel the most beneficial tool is the Betari Box theory as “it is a useful took when contact with others isn’t smooth or when people find themselves in a negative cycle” (Mulder).


Word count – 2089









Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	  

Critically discuss a policing incident that you have attended and critically explore how you dealt with competing issues law, social issues, culture and language. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Society is people who live in a definable community and who share a culture (Srayer, 2015). Cultural diversity is a quality of diverse and many different cultures. For society to be more understanding and harmonious, it is essential to recognise that the world is made up of many different people from different backgrounds and cultures (Jess Man, 2021). Throughout this essay I will be discussing policing incidents that I have attended where social issues have been present. I will be referring to the Human Rights Act 1998 and the Equality Act 2010. I will demonstrate how I reflected used Borton’s Reflective Cycle (1970) and Gibbs Reflective Cycle (1988).

The College of Policing introduced the Code of Ethics in 2014, these are central to the professionalism of police service and police practices (Blackstones, 2021). There are ten standards of professional behaviour that police officer must maintain. The ten standards are: honesty and integrity, authority, respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for duty, discreditable conduct and challenging and reporting improper conduct. The Code of Ethics (2014) are the core of the National Decision Model, which is the ethical decision making of police officers.  

Equality means that a person is equal, in status, rights and opportunities, and each individual or group of people is given the same resources and opportunities, regardless of their circumstance (United Way, 2022). An incident I attended, communication barriers were present, due to this, I had to ensure equality and diversity were considered during the attendance. The male in the incident could speak some English, however we were made aware that the female could not speak or understand English. The male and female were both arrested on suspicion of Section 39 Common Assault, Criminal Justice Act 1988, due to the offences disclosed and the injuries sustained by the victim. Common assault is defined as “any act which a person intentionally or recklessly causes another person to apprehend immediate and unlawful personal violence”, under Section 39 of the Criminal Justice Act 1988. The subject’s daughter was present during the arrest, who had a comprehensive understanding of English so to minimise stress to the subjects and to not invade their human rights, when arresting her the daughter relayed to the subjects what I was stating, so they could be aware of what was happening. The female was very agitated due to not fully understanding what was happening, so it was essential that we were respectful and were always impartial. At police custody, they were explained their legal rights by the custody sergeant. They were informed that when they were due to be interviewed there would be an interpreter present..

The Code of Ethics were met in this incident as I aimed to show fairness by enabling the daughter to interpret and explain what was happening to the offenders. In addition to this, when we first attended the address there were two young children present, so in order to be respectful towards the offenders, we took the children out of the main room to enable more privacy and to prevent them from experiencing distress, making use out of the respect aspect of the Code of Ethics. Using the Bortons’ Reflection Cycle (1970) during this incident, I noted that there were children present, so I believed this was not appropriate for the children to be witnessing, so during the “now what” stage is where I implemented removing the children out of the room to avoid them witnessing their grandparents encounter distress. The “so what” stage made me then realise that the children were out of an inappropriate situation for their age so in conclusion we safeguarded them.

	I referred to the National Decision Model throughout this incident, by firstly gathering information and intelligence. The incident that we attended was not on our patch which we cover, so we were unaware of all those involved and the location of the incident. By conducting Police National Computer (PNC) checks I was able to note if there were any warning markers on any of those involved which there were for mental health on the reporting person, and to note if there was a critical marker on the address. We then had to assess threat, risk and develop a working plan where we noted that we would first visit the victim and obtain a statement and see if she needed to seek any medical assistance due to it being noted that she has sustained injuries. I considered the relevant powers and policies of the incident, hence arresting the two individuals who had allegedly assaulted the victim and felt this arrest was necessary. The options and contingencies as above due to the powers that we were accessible to, were to arrest the subjects due to injuries being sustained and to hear their side of the story during interview. If injuries were not sustained and the victim did not want to press a formal complaint, then we could have considered restorative justice. This would have been applicable as neither of the parties had any previous for any form of common assault. I felt I acted professionally in a very difficult situation due to the communication barriers, but this did not stop me from considering vulnerabilities and safeguarding those involved in the incident. 

	After this incident, I reflected by using the Gibbs Reflective Cycle (1988). I understood that an assault had occurred between two neighbours and that injuries had been obtained on the victim. I felt anxious on the way to the incident, mainly as we had so much to process, such as not knowing the area, so we had to ensure we followed the correct directions as quickly as possible. Upon evaluating I felt we dealt with the situation as best as we could, the communication barrier was a huge issue for us along with the fact that the detainees were showing high emotions, so we had to calm them down. During the analysis stage of the reflection, I analysed that it is difficult when the detainees were highly emotionally as it was more difficult for us to escort them out of the property and enforce the fact that they were under arrest, so they needed to be escorted to custody by us. It was helpful that the daughter was present during the incident so that she could relay the caution and the necessity for the arrest to her mother and father. During the conclusion stage, I had to think about what else I could have done during the incident. This was hard to reflect back on but I feel we could have spent more time calming the subjects down prior to escorting them out of the property as they were still irate leaving, however if we left them in the property any longer then this would have delayed us getting to custody. 
	
I used Bortons Reflective Cycle (1970) to reflect upon this incident, this framework is a simple framework which does not require any structure, as it is only based on three questions. I reflected on the “What” stage and noted as above, that an assault had occurred, an arrest needed to be made to ensure the safety was protected of the victim and for us to be able to conduct a prompt and effective investigation. The analysis of the reflection was the “So What” stage, which I understood that it was extremely difficult to communicate when language barriers were present, however I understood how it was to remain impartial, calm and respectful to the parties involved. The final stage of this reflective cycle is the “What Now” stage, which enabled me to understand and think about what I would do next time and how this incident has given me the experience for any similar situations that arise in the future. I noted that there was not a lot more differently I could have done during this incident as the communication barriers were out of my control. However, it has given me the experience of dealing with communication barriers, which enables me with more confidence in dealing with incidents similar.

The Equality Act 2010 recognised that many people might suffer discrimination and be treated differently for many reasons, this act aimed to make fairness a priority. It covers protected characteristics which we all have, these include: age, disability, marriage & civil partnership, pregnancy & maternity, race, religion or belief, sex, sexual orientation and gender reassignment (Local Government Association 2022).

An incident where I have had to protect a personal characteristic when an individual with learning disabilities had to be interviewed in regard to an allegation of a shoplift. The individual in this situation suffered with autism. Autism is a lifelong developmental disability which affects how people communicate and interact with the world (Autism 2022). To reduce me displaying prejudice and give this individual the same equal opportunity as if I were to interview an individual who does not have learning difficulties, I had to use an appropriate adult during the interview. The appropriate adult was there to act as an observer and to advise the individual, ensuring the interview is conducted properly and fairly, and to also facilitate communication with them (National Appropriate Adult Network). This ensured I was protecting their protected characteristics and also their human rights. I met the Code of Ethics and considered the Burtons Reflective Cycle (1970) in this incident, as I considered fairness, for the detained person to be able to communicate using an appropriate adult, and used “what, so what, now what” in ensuring I thought about the vulnerability of the subject prior to him being interviewed.

The Maxwell Confait murder case in 1972 led to Parliament passing the Police and Criminal Evidence Act 1984 (PACE) and its Codes of Practice. PACE ultimately sets out the rules and safeguards for policing in England and Wales. PACE (1984) Code C defines the role of an appropriate adult to “safeguard the rights, entitlements and welfare of juveniles and vulnerable persons to whom the provisions of this and any other Code of Practice apply”. In my incident, my suspect was classed as vulnerable as they had difficulty understanding the full implications and were unable to communicate effectively regarding their detention.

The Human Rights Act 1998, set out to protect any human within the UK with rights, and if there is a breach by a public authority’s figure, then action can be taken. Examples of convention rights include the right to life (article 2), the right to respect for private and family life (article 8) and the right to freedom of religion and belief (article 9). Police officers are able to take positive steps to protect the human rights of individuals when their life is in danger or there is a potential threat risk or harm to them. Examples of this can be to remove a person from the home address if we perceive a life to be in danger. For example, if there is evidence to believe a child is at risk at a home address due to sexual exploitation, then with relevant partner agencies we as police have the right to remove that child from the home to protect their right to life. 

Article 5 of the Human Rights Act 1998 refers to the right to liberty and security, and this is one of the rights officers need to be vigilant to ensure they are not breaching this article. It states that humans “must not be deprived of your liberty or freedom unless it’s in accordance with the law” (Equality and Human Rights Commission, 2021). This refers to an individual not being able to be detained unless there is a law which allows it and when this applies, then the correct procedure must be followed. When arresting an individual, I am aware that the arrest must be lawful, and for an arrest to be lawful the individual must be informed that they are under arrest, the reason/offence to which their being arrested, the necessity for the arrest and the time of the arrest (GOV). I have practiced this in all the arrests I have made including in the incidents mentioned, ensuring I follow my orders and instructions of what a lawful arrest is, and ensuring I do not use any discreditable conduct.

	Both incidents where I have been faced with diversity and cultural issues, have enabled me to have an insight into how to deal with future incidents that occur, and being out of training has opened how diverse the society is that we protect and serve. I am now more aware of the many situations that I need to prepare for as a police officer, situations that involve religious factors, language factors, disabilities and so on. I am pleased with how I dealt with these incidents and will take on board the feedback and tips that I have learnt from the officers I attended the incident with and implement it for the future. Using reflective models such as the ones I have mentioned have helped me to process the incidents several hours later where I have had time to reset and think straight and evaluate my actions and decisions in an in-depth manner.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Consider your use of the National Decision Making and the Code of Ethics and review whether this impacted upon your use of discretion, and whether the outcome achieved best evidence. 

2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


	Adequate decision making is one of the key qualities of a police officer, and decision making can vary between all police officers, however The National Decision Model (College of Policing), has been brought into place to assist officers with decision making. Officers must be able to make solid and justifiable decisions in all situations that they find themselves in. Throughout this essay I will explain an incident where I have used the NDM and where I have used discretion in incidents to provide me with an alternative to arrest.

	The National Decision Model (NDM) is suitable for all decisions and should be used by everyone in policing (College of Policing, 2014). It is a tool to support police officers as by using the NDM, officers can make decisions in a structured way, and it provides them with their rationale of what they did during the incident and/or what they chose not to do. Even though the NDM does not give officers a free pass to make bad choices, they may still face consequences to poor decision making depending on the situation, it does enable them to be supported even if the outcome is not as desired. This is where it is essential that officers ensure whatever decision or route they go down or make, they can justify it and if the situation was given to another officer, the officer could be able to resonate with it too.

The NDM is a circle of 5 elements, with the Code of Ethics being at the centre of the circle. It is essential to note this as the College of Policing state that often some incidents may be very fast paced, that officers may not be able to think in depth of each part of the model but must be aware their decisions they make are always referred back to the Code of Ethics principles of acting with integrity to protect and serve the public (College of Policing, 2014). The Code of Ethics are in the centre of the model, and it is essential that all policing decisions are consistent with the principles and standards of behaviour set out in the Code of Ethics. The other elements of the NDM are to gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies, and take action and review.

	An incident that I have attended recently has been an attempted theft of a handbag by a minor. During this incident I led the initial response, and I became the officer in case for this occurrence, so I was involved from the start and led it to the very end. The incident was straight forward and the legislation for theft is simple, so I felt confident going into this incident having known the points to prove for the offence. Government legislation defines theft under Section 1 of the Theft Act 1968 as, “a person is guilty of theft if he dishonestly appropriates property belonging to another with the intention of permanently depriving the other of it”. We were made aware of this incident where a youth had been reported to have attended a local shop within the high street and had made off the premises with a handbag that belonged to the store, however the shop owner had managed to detain the minor. Upon hearing this I processed the NDM immediately gathering information and intelligence. I asked for details over the police radio system of the reporting person and the involved person, noting if either had any warning markers or linked occurrences. 

	When I was conducting the relevant Police National Computer checks, this ticked off the assessing threat and risk segment of the NDM and developing a working strategy occurred when me and my colleague were discussing the incident of route to the scene. We established that we were going to separate both parties and listen to what each has had to say in regard to what had happened. We also discussed that we wanted to see if any CCTV was available, if there were any witnesses and also what the reporting person would like to do in terms of putting forward a complaint. 

	Our options and contingences had to be in compliance with available powers and policies. Due to the minor’s age and vulnerability, we established that our last resort would be to arrest the individual. We assessed the alternatives to arrest and what our options would be, also noting the reporting persons desired outcome of the situation. I understand that when dealing with an offence committed by a young person under the age of 18, we as police have the option of no further action; community resolution; youth caution; youth conditional caution and charge (Legal Aid, Sentencing and Punishment of Offenders Act, 2012). 

 The reporting person stated that she did not want to make a formal complaint about the individual but that was she was concerned for their welfare as their appearance seemed to be poor and she was concerned there was an aspect of deprivation in their home background. The minor in question stated to us that he committed the offence as he had no money and wanted to give his mother a gift for her birthday. This raised a cause of concern for us and we noted these observations in terms of safeguarding this individual. Based on our knowledge that the minor had committed a low-level crime, and that he was a first-time offender, who admitted guilt, and the victim’s response, we decided to give the minor a community resolution. A community resolution is “the nationally recognised term for the resolution of a minor offence or anti-social behaviour incident through informal agreement between the parties involved, as opposed to progression through the traditional criminal justice process” (GOV 2022). Linking in with Bortons Reflection Model (1970), I noted that a theft has occurred, but the subject was detained within the store, due to this I was able to reflect on the “so what” stage, I felt I needed to take some for of action, and this was a community resolution. This triggered the “now what” stage, which enabled me to learn that discretion can sometimes be used in incidents such as this one.

	During this incident, I have had to use discretion, I know discretion to be the right to choose something, or choose to do something, according to what seems most suitable in a particular situation (Cambridge Dictionary). Discretion within the police is using our professional judgement and often using an alternative resolution to an incident rather than an arrest, where often it is not needed to use these powers. 

The decisions made by police officers must be based on an objective consideration of the factors surrounding an incident, and we must ensure that we remain accountable for all actions and decisions made. I have done this by using the NDM to support me in decisions, and also by referring back to the pneumonic JPLANE. JPLANE stands for “justified, proportionate, legal, appropriate, necessary and ethical” (Blackstones 2021). 


The Code of Ethics can also help support officers when using discretion. We must use professional judgement and action in our decision making, ensuring we are hitting the accountability part of the Code of Ethics, we must trust that we have the authority to decide and choose our decisions, which is the leadership part and finally we must ensure we select the best course of actions, having recognised and considered all of the alternatives, which is objectivity. However, it is important to note that we must always consider the duty of care of the victim and the offender as a primary factor when considering discretion. I used discretion in the incident mentioned above, as I considered the minors offending history and after taking a look into his background, I noted that using police formal action was not going to help him, he needed to have social work support within this family. Leading on from this, alongside the community resolution, I submitted relevant forms to public protection unit to safeguard the minor and push for extra support for the family. After the incident we took the minor back to his home address and were met with his mother who was distraught by the incident, however upon speaking to her she did state that the family were struggling with money, and she was happy for us to put referrals in. I was also aware that the minor did seem to appear frightened and scared by the police attending and him essentially being caught, to which I believe gave him enough of a fright not to reoffend in the future. Research into the Collaborative approaches to preventing offending and reoffending by children (Public Health England) has provided me with the knowledge of how local authorities help to prevent young people offending and re-offending, and I understand that actions can be implemented at a community level and at an individual and family level to prevent first time offending and also re-offending. They note the risk factors that can incise offending, and they often occur in clusters and correspond with another. In reflection to my incident, I note that the minor was on the brisk of poverty and he also felt a need to provide for his family even at such a young age.

Reflecting upon this incident using the Gibbs Reflection Model (1988) I was able to note what had happened which was a theft from a store and that I was feeling calm and confident during the incident as it was straight forward to understand. It also helped that the suspect was still at scene, so we did not require doing any outstanding enquiries as such. Evaluating the incident, I felt happy with the outcome and that we managed to use our discretion to prevent an arrest of the youth. In addition to this, I felt satisfied with my overall confidence during the attendance and could sense that this had increased since starting my role as a police officer. I felt satisfied that we were able to safeguard the youth and put relevant referrals in for him, as I wanted to try preventing him from reoffending in the future. Analysing the situation, I believe the policing values and policing principles have been engaged within this incident in many ways. I feel I have met the duties and responsibilities of a police officer as I have ensured to safeguard the minor in this incident by completing all relevant referrals and ensuring support would be prioritised for the minor and his family. In addition to this prior to noting the victims preferred method of action, I ensured I treated her with authority, respect and courtesy, giving her the chance to explain how she was feeling about the incident, and even though it was very unlikely in this incident that an arrest would have been made, she was given the opportunity to give a formal complaint. On conclusion of the incident, I felt not much more could have been done during the incident as I was satisfied and confident that we gave our all to the victim and subsequently helped the subject as best as possible to. Due to this, if this situation were to arise again, I would feel confident dealing with it and would reflect back on this incident to guide me with the relevant steps needed.

	I note that bias has been a problem within policing, and the Macpherson Report (1999), the murder of Stephen Lawrence, has showed how bias can have an effect on policing, and the changes police have had to make in order to prevent the unlawful actions of police officers. Twenty-two years on there are still ongoing work to support and improve diversity within the police force to increase public confidence (COP 2021). I have not had to deal with bias within this incident, nor many in fact so early on in my career however I note that I will at some point potentially have bias, as I note that it is unconscious, but I am able to block this out due to being a rational individual. Unconscious bias refers to “creating labels and stereotypes about other people based on particular characteristics, even without prior interaction with them” (CPD 2019).

	To evaluation and to conclude the NDM, I am satisfied with how I dealt with this incident and feel that I remained impartial, respectful and provided a duty of care to all those involved in the incident. I can take this experience on-board, and it has showed me how there are alternatives to arrest and how to deal with incidents involving minors offending. By referring back to the NDM and the Code of Ethics I was able to use my professional judgement to use discretion in incidents that did not require arrest and could be dealt with alternatively. I note that using alternatives to arrest can be justified as long as officers have used discretion correctly, ensuring all codes of ethics are abided by, and decisions made can be supported using the NDM.

Word count – 2180
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall word count, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
One area that I would like to improve on is my confidence when interviewing. Interviewing is a main aspect of the job role and I understand how important it is to come across as confident. 






	
This can be achieved by sitting in on more suspect and witness interviews, alongside another colleague. I can also be the leading officer more often and ask the questions. I can watch interviews back with colleagues, and they can provide feedback. In addition, when preparing for the interview, I can ensure I fully understand the offence that has been committed, ensuring I know the points to prove and defences. I can ensure that I am prepared for the interview and write appropriate questions in advance.
	To gain more confidence, I will be the sole person responsible. I can gain support from my colleagues and tutor by them providing feedback. I can ask for support from them when preparing my questions for the interview and ask them to read over the questions.
	
Specific – My goal is to become more confident during interviewing. This is an important goal as it is vital to have confidence when interviewing, and I wish to achieve this by the 4th of January 2022.

Measurable – This will be measured by me attempting to complete an interview each set, and then reflecting upon it afterwards and gaining feedback from my colleagues.

Achievable – This goal will be achievable as interviewing is a day-to-day role of a police officer.

Relevant – This goal is relevant as it is essential for interviewing skills to be of a high standard. 

Timely – I will aim to complete this by the first week of January.




	

I would like to improve on my overall policing by attending courses that will assist me such as blue light driving course.









	

This can be achieved by putting my name forward and expressing my interest when the opportunities arise.
	

My colleagues and sergeant will be able to assist me in putting my interest forward to the relevant people. They will also be able to provide me with knowledge of the courses prior to attending them so I have a basis of knowledge.
	
Specific – My goal is to be able to complete relevant courses such as completing the blue light course. 

Measurable – This will be measured by seeing how many courses I am able to complete.

Achievable – This goal will be achievable as completing courses to develop my career are available to me.

Relevant – This goal is relevant as it is essential to complete certain courses such as the blue lights course so I am able to drive to G1 emergency calls. In addition, it is always beneficial to have as many G1 trainers officers on the team, 

Timely – I will aim to complete this by the end of 2023. This is as there are limited courses currently due to a backlog.




	

I would like to develop a healthier work-life balance.










	

This can be achieved by prioritising self-care techniques when I leave work.
	

My family and friends can help me achieve this by encouraging me to take time away when I finish work and to prioritise spending time with them and also doing this I enjoy such as exercising.
	
Specific – My goal is to develop a better work-life balance. I will implement self-care strategies in my life, such as reading books and ensuring I have pamper relaxing days. 

Measurable – This will be measured by me having regular check ins with myself each week to see how my work-life balance is each week. I will measure this by seeing how stressed or calm I feel, and whether any factors have been effected in my life, such as relationships and my sleep pattern.

Achievable – This goal will be achievable as it is essential to have a work-life balance and I will aim to make this a priority in my personal life. I will implement an hour each day to myself whether this be exercising, having an early night or reading a book.

Relevant – This goal is relevant as it is essential for me to have a healthy work-life balance as otherwise it will take its toll on me in the future.

Timely – I will aim to complete this by the first week of January. I wish to have a healthy work-life balance over the Christmas period so I am able to enjoy the holidays with my family.
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