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Introduction
[bookmark: _Int_OsHpNJDo][bookmark: _Int_TxzMxw1Q]In the UK, the effective signposting of support services for families is crucial to early intervention and safeguarding. The concept of Early Help underpins a preventative approach that seeks to intervene as soon as additional support may benefit a child, young person or family — rather than waiting until problems escalate and statutory services become necessary. For this reason, local authorities must ensure that family-facing information is clear, accessible and comprehensive on their websites. This report explores three local authorities — Norfolk County Council (NCC), Leeds City Council (LCC), and Tower Hamlets Council (THC) — present Early Help and family support services online. It assesses the clarity, navigation, audience-appropriateness, multi-agency framing, and referral routes available. The statutory and strategic framework (notably the Early Help System Guide and Working Together to Safeguard Children 2023) provide benchmarks against which each site is evaluated. A comparative analysis will examine strengths and weaknesses, concluding with a recommendation of which site appears most accessible and effective, and suggestions for improvement.

Explanation of the Early Help System
The national policy and guidance show that “Early Help” is not just a single service, but a system of coordinated services and support offered as soon as a need is identified (or emerging) for a child, young person, or family. According to the Early Help System Guide (2023-24) — produced by the Department for Levelling Up, Housing & Communities (DLUHC), and Department for Education (DfE) — a mature Early Help system has clearly defined access points, evidence of impact, multi-agency working and prevention of escalation to statutory services. Procedures Online
 Similarly, the statutory guidance Working Together to Safeguard Children 2023 emphasizes that providing Early Help is more effective in promoting the welfare of children than reacting later, and states that local authorities must ensure that children’s needs are identified early, and appropriate support is available. norfolklscp.org.uk+2Procedures Online+2
 Key features of Early Help include:
A “whole family” approach, recognizing that the wellbeing of a child is deeply connected to the family context.
A voluntary, consent-based approach, with families supported rather than forced into statutory processes.
Multi-agency collaboration: health, education, housing, police, voluntary sector, and social care all engaging.
Clear referral and assessment routes, leading to action plans and coordinated support.
[bookmark: _Int_UpPnUIkY]Use of universal, targeted, and specialist services in a graduated manner so that support is proportionate and timely.
 Thus a local authority website should ideally show families: what Early Help is, why and when it may be required, how to access it, who the key partner agencies are, and what types of issues can trigger support.

Explanation of Multi-Agency Working
Multi-agency work is central to Early Help. It means that rather than each service working in isolation, different agencies share information, coordinate responses, and work together with the family for the best outcomes. The Working Together 2023 guidance requires local safeguarding partnerships to establish local arrangements that define how partners will “identify and respond to the needs of children and families requiring Early Help” (Part 2). Tower Hamlets
 In practice, this means

A coordinated professional workforce that involves not only social work but health visiting, school staff, housing, youth justice, VCFSE (voluntary/community/faith) partners.
 For families accessing the website, multi-agency frames should come through: descriptions of partner services, “one-stop-shop” hubs, joint referral forms, and explanations of how universal services link to targeted ones. Clear web-signposting can lower the barrier for families to know where to go and improve the likelihood of timely support.

Evaluation of Each Local Authority Website
Norfolk County Council
Overview of site content & presentation
 On the Norfolk County Council website, the “Early help for children and families” page states: “We can help any family with a child or young person up to 18 years-old (25 for young people with special educational needs and/or disabilities).” Norfolk County Council+1 The site offers a “Request for support” form for both families and professionals. There is also an “Upload early help assessment and plans” guide. Norfolk County Council
 Additionally, on the Norfolk Safeguarding Children Partnership (NSCP) site, Early Help is defined as “a response offered by all services … when a family need is identified” and emphasizes that “Early Help is everyone’s responsibility.” norfolklscp.org.uk
 Strengths
Pathways for making a referral “request for support” are visible, meaning actionable steps for families and professionals.

 Weaknesses
While the content is present, the family-facing language is blended with professional language 
The navigation is split: one part of content is on the main NCC website, another part on NSCP pages. A family may need to click multiple links to find everything.
The multi-agency aspect is less explicitly emphasized in the family-facing sections.
 Summary
 Overall, Norfolk offers a solid and broad range of information, some practical tools and referral routes. However, the website could further strengthen accessibility for families by simplifying language, consolidating content into more intuitive landing pages, and highlighting partner collaboration more explicitly.
Leeds City Council
Overview of site content & presentation
 On the Leeds City Council website, a “One minute guide: Early Help” page offers a concise explanation of Early Help: when family needs escalate or new needs emerge beyond universal or targeted services, they can be referred to Family Hubs. Leeds Further, a “One minute guide: Family Hubs and the Early Help front door team” defines Family Hubs as the point of access for families with dependent children up to age 18 (and up to 25 with SEND) and describes the multi-disciplinary teams within each hub.
Strengths  
The use of “One-minute guides” is an excellent design choice for busy parents or caregivers: short, accessible explanations.
The role of Family Hubs is clearly articulated as a one-stop access point, including specialist roles (mental health coordinator, domestic abuse coordinator, police officer) within hubs. Leeds
The concept of multi-agency working is well embedded: the guidance emphasizes that agencies work together and that families receive help from “people they know already.”
 Weaknesses
The brevity of content is a double-edged sword: while a one-minute guide is readable, it may not give enough depth for families who want detail 
.
 Summary
 Leeds excels in accessibility and multi-agency framing, with strong branding around Family Hubs and concise information. It could improve by providing a clearer, single-page “I’m a family – get help” route with deeper detail and plain-language next steps.
Tower Hamlets Council
Overview of site content & presentation
 Tower Hamlets presents a comprehensive Early Help section. On the “About Early Help” page it explains that Early Help supports children, young people, and families “at the earliest point when they first have challenges, stopping problems from escalating.” Tower Hamlets It states that Early Help is available for all families living in Tower Hamlets from pregnancy through to age 19. The page also explains what Early Help looks like and introduces Family Hubs as the vehicle for access. Tower Hamlets+1 The “Early Help Assessment (EHA)” page provides details on how families and professionals work in partnership, what the assessment is, what it will achieve (identify strengths, worries, actions). Tower Hamlets The site also publishes the Early Help Strategy 2025-2028, making the strategic commitment transparent. Tower Hamlets+1
 Strengths
Family-facing language is strong: the “What is Early Help?” section is clearly laid out, and “Who is it for?” gives age ranges and examples of relevant issues (parental conflict, SEND, language barriers, etc.). 

Transparency of strategy: publishing the Early Help Strategy indicates commitment and gives families insight into the system’s aims. Procedures Online
 Weaknesses
The amount of content is quite large and could be overwhelming. A “choose your starting point” simplifier for families (versus professionals) might help.
[bookmark: _Int_DYiMAmxw]The site could benefit from highlighted local drop-in hub locations, opening times, interactive maps — while Family Hubs are referenced, location detail is less visible in the main Early Help pages.
 Summary
 Tower Hamlets provides a well-structured, family-accessible, and multi-agency framed website. It sets the benchmark of the three for clarity, strategy, and accessibility.

Comparative Analysis: Strengths and Weaknesses
When comparing the three websites, several themes emerge.
1. Audience and Language
Tower Hamlets offers the most direct, plain-English explanation for families: “Early Help provides support … to help stop problems becoming more serious.” Tower Hamlets
Leeds uses very accessible “one-minute guides” which are excellent for quick understanding, but they may lack deeper detail for families wanting next steps.
Norfolk is comprehensive and robust but sometimes uses professional terminology that might present a higher barrier for families unfamiliar with social care language.
2. Navigation & Access Point Clarity
Tower Hamlets gives clear contact details (form, phone, out-of-hours emergency details) and a “Concerned about a child?” section. Tower Hamlets
Norfolk offers request forms and upload options, but the website is split across LA and safeguarding partnership sites which may require multiple navigations.
Leeds provides Family Hubs as a clear access point, but the “one-minute” format means families must know to click on those guides — the referral/next steps are less prominent on the main landing page.
3. Multi-agency framing
Leeds and Tower Hamlets both clearly position “Family Hubs” or “Front Door” teams with multi-disciplinary professionals. For example, Leeds: “Teams … consist of early help practitioners, social workers, an alcohol and substance use coordinator, a domestic violence and abuse coordinator, … police officer.” Leeds
Tower Hamlets lists the MAST which includes children’s services, health, education, police, probation, housing, youth offending, and the voluntary sector. Tower Hamlets
Norfolk emphasizes “Early Help is everyone’s responsibility” and that “it’s not a specific service or team” but an approach. norfolklscp.org.uk While philosophically accurate, families may find less clarity around which agencies are directly involved.
4. Referral/Sign up/Practical Steps
Tower Hamlets excels in forms, phone numbers, describes “what does Early Help look like,” and explains the assessment process (EHA) in family-friendly terms. Tower Hamlets+1
Norfolk gives “Request for support” forms and upload options. Norfolk County Council
Leeds has forms and detailed documentation (Early Help Request Form, Early Help Plan) available for download. Leedscp.org.uk+1 However, the link from the family landing page to those forms is less immediately visible.
5. Strategy, Transparency & Outcome Orientation
Tower Hamlets publishes its Early Help Strategy (2025-2028) online, giving transparency and showing commitment. Procedures Online
Norfolk provides supporting operational documentation via the NSCP site – useful for practitioners but less obviously framed for families.
Leeds shows commitment to the approach (“Early Help is Everybody’s Business”) and provides good hub-based models, but strategy publication (for families) is slightly less prominent.
6. Areas for Improvement. More visual aids may help (infographics, videos, step-by-step pathways) to support families who are less comfortable with dense text.
Clearer indication of geographical/local hub-based services would enhance usability for families wanting to go in-person.
Conclusion & Recommendations
After evaluating the websites of Norfolk County Council, Leeds City Council and Tower Hamlets Council, I conclude that Tower Hamlets offers the most effective and accessible web-signposting for Early Help and family support services. Its strengths lie in clear family-facing language; comprehensive multi-agency framing with the MAST and Family Hubs; transparent strategy publication; and clearly visible referral routes including forms and contact numbers.
That said, each authority has strong features and useful practices which can inform improvement. Based on the comparative analysis, I propose the following recommendations:
Create a unified, plain-English landing page for families
Each local authority should design a prominent “Parents & Carers: Get Help Now” page containing the three simplest steps (e.g., “1. Identify a worry / problem,” “2. Contact us or complete form,” “3. What to expect next”).
Using Tower Hamlets as model: their “What is Early Help?” “Who is it for?” and “Concerned about a child?” sections are well laid-out.
Use infographic flowcharts (universal → targeted → statutory) and short video explainers to help families understand how Early Help works and where they fit in.
Leeds's “one-minute guides” are good but could be supplemented with video or animated pathway.
Include a map or list of Family Hubs, Children & Family Centers, drop-in sessions, opening hours and contact details. Location-based information is helpful for families.
Norfolk’s website could strengthen this by linking to the “Family Hubs” map (via Just One Norfolk) and making it more prominent. justonenorfolk.nhs.uk+1
Simplify terminology and provide glossary
Segment content for families and professionals
Create clear tabs or banner buttons: “For families,” “For professionals,” “For partner agencies.”
This will reduce confusion about navigation and ensure that each audience finds relevant content quickly.

Language translation and accessibility features
As families may have English as additional language, include quick translation options, plain text summaries, and ensure pages are WCAG compliant (clear headings, alt text for images, readable fonts).

Reflection 
From my perspective as a care assistant studying Health & Social Care, it is apparent that the journey from concern-to-support can feel complex for families. Having worked directly with older adults and vulnerable individuals, I see parallels: clarity, accessibility and timely signposting make a significant difference to whether people engage with support or disengage out of confusion or frustration. Translating that to children and families is often the first point of contact. If the page is cluttered, jargon-laden, or simply not visible from the home page, a family in crisis may not find support in time.
 As I prepare for roles in coordination and management (for example a Coordinator Manager position), the importance of service design and user-journey thinking is clear: ensuring the end-user experience (here, a family) is intuitive, welcoming and reassuring is just as important as the behind-the-scenes multi-agency integration.
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