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Section 2

Developmental review (a)

Guidance: This section should be completed by taking into account the work that you will have done since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan.

	Based on your experience in practice identify and justify your agreed learning needs for the following outcomes:

· Working Collaboratively with service users & carers  
           Working Collaboratively with Other Professionals
· Applying analysis in assessment to inform interventions
· Intervention and application of professional judgement in increasingly complex situations

500 words (+/- 10%: include your actual word count at the end of each section)






I am currently working as a supervising social worker for an independent fostering agency based in Wales. Although the agency itself is in Wales, we work with Local Authorities in Wales and England. Through my role I work with foster carers, offering training, advice and support to enable them to fulfil their fostering role. 

During my first year in practice, I have utilised the Gibbs Reflective Cycle (1988), allowing me to reflect on the outcome of interventions (Gibbs and Andrew, 2001). For example, following supervision sessions with foster carers, I reflect on whether they feel appropriately supported, and have consideration for what I could do differently next time, for instance doing more thorough research on the area of concern for a deeper understanding. Therefore considering how I can improve future interactions.

Transitioning from a student to a qualified social worker, I have found that I often doubt myself and lack confidence in reaching out for support, in fear of being judged for not having the knowledge required for the role. Through regular supervision, which Thompson (2005) suggests provides a confidential and safe environment where professionals can critically reflect, I have been able to identify with my manager areas in which we feel that I need to develop my practice. 

With regards to working collaboratively with professionals, carers and individuals, it is important that I understand the differences between the roles of, and expectations of, the Local Authority and the independent sector. Working within an independent agency which delivers a service in both England and Wales, the key to developing this understanding is ensuring that I am up to date with current legislation. The SSWBA2014 is legislation which is often overlooked in fostering, due to legislation such as Regulation and Inspection of Social Care(Wales)Act 2016. This is something that I am mindful of, and ensure that I keep updated with the Welsh legislation being registered with Social Care Wales. Furthermore, The CoPP for Wales emphasises that social workers are to be accountable for the quality of their practice, and to be responsible for developing their skills and knowledge (Social Care Wales, 2017). BASW’s Code of Ethics(2012) further supports this, recognising the need for social workers to maintain their knowledge through current relevant research.

In terms of applying analysis in assessment, I feel that I need to improve on my analytical assessment skills and build confidence when challenging individuals on the information I gather. I will be more open in discussing challenging cases and sharing ideas with colleagues to develop my knowledge on how to approach difficult conversations. These skills will develop from opportunities to undertake more assessments as I progress in my career, and therefore aiding my ability to make informed decisions. 

Working within an independent agency, I do not have the opportunity to create court documents, as I would if I were working within a Local Authority, and therefore lack skills in applying professional judgement in complex court situations. Whilst in the fostering agency I can support my knowledge by remaining up to date with policies and guidance, and reading court documentation which comes to the agency. Increasing my awareness of court processes prior to a Care Order being granted will develop my confidence to apply my professional judgement accordingly if I were to change teams in the future.
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Section 6

Developmental Review (b)

	Critically reflect on your development including reference to the training, learning, research and use of supervision since completing section 2. Consider in discussion with your mentor/ supervisor/line manager the extent to which those learning needs have been achieved. Identify additional learning needs to support your development in the transition to becoming an experienced practitioner. You will consider here, the feedback you have received from individuals using services, their families and carers, and how this has impacted on your practice.

800 words (+/- 10%: include your actual word count at the end of each section)



At the beginning of the consolidation programme, I felt apprehensive as I was lacking in confidence about my development progression in my practice. This I believe was because I had only one university placement in a statutory setting, and so felt as though I did not have the experience which my peers gained from spending more time within a statutory setting. During the consolidation programme I also took a break from Social Work practice due to being on maternity leave. I recognise that the combination of both experiences created feelings of doubt in my capabilities as a social worker. I believe that my lack of confidence made it difficult to be assured of my professional judgements as I was apprehensive of making the wrong decision and potentially putting myself or others in a vulnerable situation. I am aware of the culture of ‘blame’ and ‘bad press’ surrounding Social Work practice, which Davis (2010) suggests can encourage risk adverse practice and a lack of confidence making professional judgements. Thompson (2016) suggests that this pressure can result in practitioners leaving the profession, and that having manageable caseloads and flexible working arrangements could help better support them.
Upon starting my career in Social Work, I felt as though I needed to know everything, despite being new to my role in fostering, and so I was not fully confident asking for advice and support, rather trying to find out information for myself. However, as my career has progressed, I feel as though I have gained so much confidence in communicating with colleagues about complex cases, utilising supervision to have case discussions with my line manager, and asking whenever I need advice or a different perspective on a situation. This change in my confidence has changed me as a social worker I believe and has hugely benefitted my Social Work practice.
During supervision, my line manager and I have previously looked at my learning needs and how I can address these with particular training. I have therefore completed various training courses, including how to make a good assessment and critical analysis in report writing. I feel that the training courses have increased my confidence in my practice as I have gained an understanding of relevant procedures and legislation and procedures, and acquired various skills to support my practice. The training also increased my knowledge and allowed me to explore strategies specific to my role. To continue supporting my development, I have identified further training opportunities to improve my practice.
I am pleased with the feedback which I received from the foster carer observation task in terms of my communication and listening skills, as I pride myself on my ability to build strong working relationships with individuals. It lifted my confidence to hear that she felt supported during the intervention and that she felt that she received beneficial advice on how to keep her young person safe online and that it increased her confidence in her fostering role. I have continued to form positive working relationships with individuals in the same way and often receive feedback that they feel supported during my involvement.  
Utilising Schon’s reflective model (Thompson, 2005), I have considered the identified learning outcomes in part A of the reflection Task 1, and have reflected on how I have progressed as a social worker since commencing the consolidation course. 
Since completing part A of Task1, I have had the opportunity to undertake many complex assessments which have enabled me to develop my analytical skills, and therefore as a practitioner, I have an increased confidence in my practice. Having knowledge of the relevant procedures, policies and legislations increases my confidence where there are challenging discussions to be had during assessments, as this offers clarity and reassurance that I am doing my job correctly. During previous supervisions with my manager we have discussed the importance of analysis within my assessments and I have undertaken training surrounding this. I feel that this feedback, training, and practice of assessment writing has improved my analysis skills, and it has since been encouraging to receive positive feedback from panel members on the quality of my assessment writing skills.
Since commencing the consolidation course in 2019, I have moved from working within an independent fostering agency, to working in adoption within a Local Authority. An area in which I will continue to develop is my application of analysis within assessments and challenging individuals during the gathering of information in assessments. This skill will enable me to fully understand an individual’s circumstances, to analyse the information received, which will therefore allow me to make informed decisions and approval recommendations. I feel as though I am achieving this, as I am confident in my ability to communicate and assess individuals and in making approval recommendations, knowing that I have considered and analysed all the information gained. 
I have a passion for adoption and would like to continue to work in the field. It has been refreshing to speak with colleagues who love their role and have been in adoption for a large proportion of their career. I feel my current role will enable me to further develop my Social Work skills and I will have many opportunities to undertake further training to become an experienced practitioner within adoption.
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