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[bookmark: _Toc225505736]1. Introduction
The present report is an international business study of the BMW Group specialising in competitiveness of the automotive industry, especially in Bangladesh although some few parallels with the United Kingdom have been made to offer a contextual insight. The main aim of this report is to assess the organization, performance and global competitiveness of the automotive sector, as well as critically analyse what drives the activity of BMW in an emerging market context.
The report is divided into a few sections. It starts with the introduction of an overview of the automotive industry in Bangladesh, its size, scope and major participants. It is then followed by the use of the Diamond Model of National Competitiveness developed by Porter. BMW is then analysed through a critical examination in frameworks like PESTLE and SWOT to evaluate the attractiveness of the market and its strategic positioning. Lastly, the report ends with the main findings and strategic suggestions on how BMW can succeed in the long-term.


[bookmark: _Toc225505737]2. Industry and Country Overview.
[bookmark: _Toc225505738]2.1 Introduction to the Automotive Industry in Bangladesh.
[image: ]The car industry is a vital contributor to the economic growth and development taking part in the industrial growth, employment and technological progress in the world. The automotive industry in Bangladesh remains at its developmental phase yet more significance is evidenced by a surging urbanisation rate, infrastructure growth, and income per-capita rate. In contrast to the developed world, the automotive market of Bangladesh remains heavily import-based, with a major portion of the vehicle purchases is a reconditioned import, especially of Japan (World Bank, 2025).
Figure: BMW Logo
In this new sector, the entry of global companies like BMW Group points to the increasing interest of affluent buyers in high-quality vehicles. BMW in Bangladesh sells via authorised dealerships, with its market focus being the niche luxury market. Despite the fact that the market size is still small, its growing population of high-end consumers and the growing business class is slowly spurring the demand of high-end automobiles. Also, government policies aimed at encouraging industrialisation and possible local assembly present the prospects of future growth of global automotive companies (SWOT Reports, 2025). BMW is highly established in the UK with MINI manufacturing plants and retailing business which makes it more powerful in the European market (BMW Group, 2026). 
Conclusion: Altogether, the state of auto industry development in Bangladesh is still underdeveloped, yet it develops steadily, offering a rather promising, but difficult to enter, market to premium brands such as BMW Group.
[bookmark: _Toc225505739]2.2 Size, Scope, and Economic Importance of BMW.
The automobile market of Bangladesh is quite small relative to the international level yet has a constant growth due to the increase in economic growth, urbanization, and customer demand. The industry is mainly an import business with reconditioned cars constituting a substantial number of overall car sales as a sign of the price-sensitive market structure in the country (World Bank, 2025). Although there is little large-scale production, the industry encompasses importing vehicles, distributing them, servicing them, and an increasing number of local assembly projects.
On the economic aspect, the automotive industry has an indisputable impact on the nation in terms of job creation in the areas of sales, maintenance, logistics, and additional services. The general industrial industry culminates more than a third of the GDP of Bangladesh, which suggests the growing contribution of manufacturing and ancillary industries to the economic development (World Bank, 2025). Moreover, the government policies are slowly promoting the local assembly of vehicles and less reliance on imports which can boost the contribution of the sector in the future.
With an economically important but niche market having premium manufacturers like the BMW Group that enjoy high margins per unit, the market remains niche. The increasing population of high-net-worth clients will increase the demand of luxury cars in the future.
Conclusion: In general, although the automotive sector in Bangladesh is at the moment of the small scale, its economic value is growing, providing incremental opportunities to companies such as BMW Group.
[bookmark: _Toc225505740]2.3 BMW Major Domestic and Multinational Competitive Positioning.
The Bangladesh automotive sector can be described as a combination of local dealers, local manufacturers and multinational brands, conducting their business mainly in an import business format. Since Bangladesh is not a developed market, there are no domestic automotive manufacturers, only local companies that serve as distributors or assemblers of world-famous automotive brands.
Large local and major companies are considered as Aftab Automobiles, Nitol Motors, Runner Automobiles and Walton Motors, all of which either assemble, distribute, or produce vehicles or motorcycles. Also, there are companies such as Pragoti and PHP Automobiles that contribute to less local production and assembly (Wikipedia, 2025). These companies usually specialize in cost-effective and commercial car markets, and their target becomes the mass-market buyers.
The passenger car market is dominated by multinational brands but most Japanese companies including Toyota, Honda and Mitsubishi dominate the market. Toyota stands out as one of the dominating players, with more than 70 percent of the market, mainly thanks to its reliability, fuel efficiency, and high resale value (CarDekho Bangladesh, 2025). The strategy of Toyota puts emphasis on cheap and durability, which impresses middle- and upper-middle-class buyers.
Conversely, BMW Group is in a niche luxury market, which focuses on consumers with high incomes. BMW uses a premium differentiation program, which focuses on performance, high-level technology and brand prestige. In contrast to Toyota, BMW has a small market share because of the expensive cost of imports and the absence of affordability. Nevertheless, its brand positioning as a status symbol adds value to its brand among high-end consumers.
Toyota has a competitive advantage of competing on cost-effectiveness and reliability, whereas BMW is competing on exclusivity and innovation. Local companies, conversely, do not have a good competitive standing within the passenger car segment because of low technological prowess and reliance on overseas associations.
Conclusion: The multinational brands dominate the Bangladeshi automotive in general, with Toyota being the leading brand, with BMW Group having a minor yet high-value luxury niche, which is a good segmentation in favour of the mass-market and high-end approaches.
[bookmark: _Toc225505741]3. Porter’s Diamond Model Analysis.
Global Competitiveness of the Automotive Industry in Bangladesh
The Diamond Model of the competitive advantage of industries by Michael Porter describes the impact of national conditions on the success of industries. The model has four major determinants such as factor conditions, demand conditions, related and supporting industries, and firm strategy, structure and rivalry (Porter, 1990). The framework as applied to the automotive industry of Bangladesh gives one an idea of how competitive it is globally and the environment in which companies like BMW [image: ][image: ]Group will operate.Porter’s Diamond Model

Source: BMW Group 2025.
1. Factor Conditions
Factor conditions can be defined as the supply of factors like labour, infrastructure and technological resources. Large and low-cost labour force is an advantage of Bangladesh that facilitates industrial development and potential foreign investments. The automotive industry is slowly developing with assembly facilities of international automakers such as Toyota and Mitsubishi (Wikipedia, 2025). But the country is not technologically advanced, does not possess highly qualified engineering personnel, and an upgraded infrastructure, restricting large scale production and technology.
Poor transport networks and energy inadequacies are infrastructure issues that greatly limit the productivity and competitiveness of industries (SCIRP, 2020).
Key Points:
· Availability of low-cost labour
· Poor skilled labour force and research and development.
· Poor infrastructure and logistic networks.
· High-tech manufacturing competitive disadvantage.
2. Demand Conditions
Demand conditions measure the level of sophistication and size of domestic consumers. In Bangladesh, the automotive market is steadily increasing as a result of the increased income level, urbanisation and economic growth. The demand has been growing as the number of registered vehicles has significantly grown (Wikipedia, 2025). Nevertheless, domestic demand is mainly price-sensitive and concerned with cheapness instead of innovation and features that are premium.
The theory that sophisticated demand requires innovation is presented by Porter, but given Bangladesh where consumers have limited access to innovation by focusing on cost-effectiveness and longevity, it puts reduced pressure on businesses to innovate (SCIRP, 2020).
Key Points:
· Urbanisation and increase in income are causing growth in the market.
· Price sensitivity domination of consumers.
· Lack of high-end innovation demand.
· Poor force of international competitiveness.
3. Related and Supporting Industries.
Competitiveness is boosted by the availability of powerful supplier networks and related industries. The automotive ecosystem in Bangladesh is not well developed yet. The nation does not have a good local source of suppliers of components, and companies have to be highly dependent on imports. This raises the cost of production and decreases efficiency. Nevertheless, local assembly operations and the development of other peripheral industries like logistics and distribution have seen some progress (SWOT Reports, 2025).
Bangladesh has a weak cluster and industry connectivity, which are critical in terms of innovation and competitiveness (ResearchGate, 2022).
Key Points:
· Poor supplier and component production base.
· Extensive reliance on imports.
· Poor industrial agglomeration and networks of innovation.
· The development of assembly and logistics gradually.
4. Strong Strategy, Structure and Competition.
This determinant considers the competitive and organisational strategies of firms in the industry. Multinational corporations dominate the automotive market in Bangladesh with a strong presence of Japanese companies namely Toyota. The low and middle-range segments are highly competitive with the companies competing based on price, reliability, and fuel efficiency. Nonetheless, competition within the high-end market is also minimal, with BMW Group being a market niche premium product.
Porter (1990) postulates that domestic rivalry is quite robust, which leads to increased global competitiveness through innovation. Low in-country production and lack of competitiveness in Bangladesh diminishes the intensity of rivalry and slows down the growth of the industry (ResearchGate, 2022).
Key Points:
· Domination of foreign firms in the market.
· High competition on the low-cost segment.
· Less competition in high end market.
· Poor domestic competition decreases innovation.
Overall Critical Insight: The analysis reveals that Bangladesh is not doing well according to most of the determinants of the Porter Diamond Model. The factor conditions attributed to low-cost labour and rising demand will have some benefits, but inadequate infrastructure, demand sophistication, and related industries are some of the weaknesses in global competitiveness. These conditions can be improved with time with the help of government assistance and foreign capital, but structural issues are still crucial.
Conclusion: Conclusively, structural deficiencies in the major determinants of Porters Diamond Model make the automotive industry in Bangladesh to lack global competitiveness. Though the market has a bright growth prospect, especially among multinational companies such as BMW Group, the absence of modern infrastructure, innovation capability, as well as competition in the domestic market limits its capability to compete in the global market. The policy, investment, and industrial development should be improved in the future to be more competitive.
[bookmark: _Toc225505742]4. Critical Evaluation of BMW’s Operations in Bangladesh.
Introduction to the Selected MNC
BMW Group is among the major premium car manufacturers in the world, known because of its high-performance cars, innovation and a great global brand. With a presence in over 150 countries, BMW has been able to settle in the developed and the emerging markets due to its differentiation, technological and premium positioning strategy. BMW has authorised dealerships in Bangladesh that serve a small group of high-income earners.
But the business environment of Bangladesh is quite different than the developed markets. It is characterized by robust economic growth and potential prospects but also by structural issues including poor infrastructure, regulatory obstacles and demand sensitiveness. Thus, the success of BMW in Bangladesh relies greatly on the external environmental factors. This section will critically analyze them in terms of the PESTLE framework of political, economic, legal and cultural aspects and then an overall analysis of market attractiveness and strategic implications.
1. Political Factors
The first factor in the success of any business, especially in the emerging markets, is political conditions. In Bangladesh the government has laid emphasis on industrialisation and economic growth in the country and the automotive industry is one of the growth industries. Bangladesh Investment Development Authority (BIDA) actively encourages foreign direct investment (FDI) by providing various incentives and facilities, including tax holidays, lowering-importation duties on assembly operations, and facilitating investment procedures (BIDA, 2025).
Strategically, these policies open up opportunities to BMW to increase its presence, especially by means of localisation strategies as assembly plants. Despite such good undertakings, however, there is a governance issue in Bangladesh such as bureaucratic incompetencies, corruption, and failure to implement policies throughout. Such problems may make approvals to take longer and transaction cost to be higher, as well as uncertainty in the long-term planning.
In addition, political stability, although mostly consistent, is sometimes influenced by policy shifts and administrative limits. The institutional theory argues that weak governance systems elevate the risks during operations by multinational corporations, since companies have to operate within intricate regulatory frameworks.
Critical Evaluation:
· To increase the attractiveness of the market pro-investment policies are implemented.
· Bureaucratic inefficiencies increase operational risk.
· The inconsistency of the policies creates confusion over long-term investments.
Key Political Impacts on BMW:
· Incentives to local production and investment.
· Delay in administration that impacts business.
· Reliance on the changing industrial policies.
In general, Bangladesh offers an attractive investment climate with respect to policy, although its policy implementation is variable. In case of BMW, this poses a scenario that there are opportunities that have high institutional risks.
2. Economic Factors
The economic environment is a key factor influencing the market performance of BMW, especially with its high pricing strategy. Over the last ten years, there has been a steady rise in the economy of Bangladesh, an average growth of over 6 percent in the GDP attributed to industrialisation, exports and construction of infrastructure (World Bank, 2025). This has helped the middle and upper classes to grow resulting in an increase in the demand of private cars.
Nevertheless, in spite of this expansion, the automotive market will be very price-sensitive. The majority of consumers are fond of cheap or used cars, which are prevalent in the market. The import taxes on luxury cars tend to be much higher than 100%, which makes the cost of BMW vehicles make many of them quite expensive to purchase, making them affordable to only a small group of well-paid people (6Wresearch, 2025).
Moreover, the inflation, exchange rate volatility, and income inequality are other macroeconomic factors that restrain demand. Economic theory states that luxury items like BMW vehicles are income-elastic, i.e. demand is very sensitive to income changes. Consequently, BMW could be disproportionately affected by economic changes in its sales.
Critical Evaluation:
· High GDP growth makes expansion of the market long-term.
· The level of income inequality is high and this restricts the luxury segment size.
· Business risk is heightened by economic volatility.
Key Economic Impacts on BMW:
· Small number of customers because of budget constraints.
· Expansion motivated by increasing high income earners.
· Currency changes that could impact on prices and profitability.
To sum up, although the potential in economic growth in Bangladesh is high, affordability challenges and structural inequalities put a limit on the capacity that BMW has to capitalise on this growth.
3. Legal Factors
In Bangladesh, the BMW operations are hugely influenced by the legal and regulatory environment. High importation taxes and duties on complete vehicles are also imposed by the government which is a big entry inhibitor to the foreign luxury brands. The aim of these protectionist measures is to promote home production and lessen reliance on foreign production (ResearchGate, 2025).
In the case of BMW, however, where imported cars are the mainstay of its business in Bangladesh, these tariffs are hugely expensive, and make them less competitive. Also, the regulatory environment tends to be complex and non-transparent and approval processes are rather long and unequal in terms of regulation enforcement.
These legal obstacles can also present opportunities in terms of strategy. As an illustration, the lower taxes on locally assembled cars will offer incentive to BMW to contemplate the establishment of the assembly services in Bangladesh. This is in line with the global trends where multinational companies have resorted to localisation strategies as a way of beating the regulatory hurdle.
Critical Evaluation:
· Tariffs are high which restrict access to the market.
· Inefficiencies in regulatory processes augment the cost of operation.
· Legal environment promotes localisation strategies.
Key Legal Impacts on BMW:
· Higher cost of vehicles as a result of import taxes.
· Regulatory process regulatory compliance issues.
· Possibilities of cost savings through local assembly.
Altogether, Bangladesh legal environment is also repressive and developing and BMW will need to change its strategy to fit in.
4. Cultural (Hofstede Perspective) Factors
Culture has important role in consumer behaviour and market dynamics. Generally, Bangladesh could be described as a collectivist society, the social relations, the family factor, and the norms of the society heavily influence the purchasing decisions.
In this regard, the consumption of luxury products like BMW cars is usually attributed to status, success and prestige. This cultural attribute helps BMW brand positioning since the luxury cars can be bought by the high-income population to boost their social status.
Nonetheless, usefulness, resilience, and cost-effectiveness are other features of culture that prioritize usefulness. That is why such brands like Toyota, which propose cheap and reliable cars, are predominant. Although the BMW targets a niche market, it is relatively expensive and, therefore, its attractiveness to the rest of the population is limited.
Critical Evaluation:
· High cultural values on status endorse luxury branding.
· Affordability constrains the growth of mass-market.
· Positioning niche is supported by cultural environment.
Key Cultural Impacts on BMW:
· Status symbol cars.
· Poor acceptance amongst middle-income users.
· Brand image that creates demand in high-ends.
Critically, culture is a strength as well as a limitation to BMW growth whereby it is considered to strengthen its premium positioning but cannot expand much in the market.
5. Market Attractiveness Analysis
The BMW Group has a high and low market attractiveness of the Bangladesh based on the economic scale, industry structure and growth potential. A comparative study shows that both markets have different opportunities and limit the operations of BMW.
The automotive industry in UK is very appealing because it is a large-scale industry with well-developed infrastructure and it is well integrated globally. The industry has a trade value of about PS20-25 billion in value added and employs about 800,000 people for an indication of its high economic significance (UK Parliament, 2025; SMMT, 2024). With the high consumer purchasing power and established financing schemes, the demand of premium cars is high which directly impacts the luxury positioning of BMW. In addition, the attention to electric vehicles and innovation in the UK improves the sustainability in the long run. Yet, the market is mature and extremely competitive and the growth is slowing and more regulatory pressures are present.
Bangladesh on the contrary is a young but less developed automotive market. Even though the industry is comparatively small and mostly import-based, it is among the most rapidly expanding industries because of the increasing incomes, urbanisation, and the governmental encouragement of the industrial development (SWOT Reports, 2025). The general industrial sector has a contribution of more than 34% to the GDP, which means that the economic potential is growing (World Bank, 2025). However, with this development, the very high importation duties, poor infrastructure, and low purchasing power limits the expansion of BMW.
	Factor
	Status
	Key Insight

	Market Presence
	Limited luxury niche
	Exclusive importer since 2003; focuses on premium sedans/SUVs.

	Strengths
	Brand prestige, tech features
	Advanced safety, fuel efficiency appeal to affluent buyers.

	Weaknesses
	High costs, low volumes
	Import duties/taxes hinder affordability; reconditioned imports dominate.

	Opportunities
	Rising incomes, urbanization
	Middle-class growth boosts demand for personal luxury vehicles.

	Threats
	Competition, infrastructure
	Toyota leads SUVs; poor roads/traffic deter premium sales.

	Industry Context
	Import-heavy, policy support
	Govt. pushes local assembly, but BMW relies on imports.




Key Market Attractiveness Factors:
United Kingdom
· Huge and developed automotive market that is globally competitive.
· The luxury vehicle demand is backed up by high disposable income.
· Well-developed infrastructure and supply chain integration.
· Sophisticated EV ecosystem and innovation provision.
· Challenges: saturation of the market and regulation pressure.
Bangladesh
· Large growth potential as the middle classes grows.
· Growing need to travel and luxury cars.
· FDI and government its support to industry development.
· Low entry competition in premium segment.
· Threats: expensive imports, lack of affordability, poor infrastructure.
Comparative Evaluation: The UK has a high current profitability and stability, which is very appealing to the premium strategy of BMW. Another option is Bangladesh, where the growth potential is longer and the risk is greater, and would demand the strategic adjustment to it, including localisation or cost-cutting.
Conclusion: Bangladesh is an emerging market that has good expansion prospects but structural constraints. The success of BMW lies on its ability to strike a balance between instant profitability in the developed economies at the expense of long-term growth plans in the emerging economies.
6. SWOT Analysis
SWOT analysis of BMW Group offers a systematic assessment of the internal and external environment of the United Kingdom and Bangladesh automotive markets in terms of market ability. 
Strengths
· Rapid economic growth and urbanisation. 
· Increasing demand for private vehicles. 
· Government support for industrial development. 
· Growing affluent consumer segment.
Weaknesses
· High import duties and regulatory barriers.
· Weak infrastructure and industrial base.
· Price-sensitive consumer behaviour.
· Limited domestic manufacturing capabilities.
Opportunities
· Expansion of the luxury vehicle segment.
· Potential for local assembly operations.
· Increasing urban population and modernisation.
· Development of supporting industries.
Threats
· Strong competition from established brands. 
· Economic instability and inflation. 
· Currency fluctuations. 
· [image: ]Regulatory uncertainty. BMW Group

Conclusion: In general, BMW Group has highly competitive advantages based on innovation and brand strength especially in the Bangladesh. Nevertheless, its performance in Bangladesh is limited because of structural and economic issues. In order to become as global as possible, BMW will have to leverage its strategies around the balancing of the premium positioning with market-specific affordability and localisation strategies.
7. Strategic Recommendations  
The BMW Group needs to be more adaptive and market-specific in its approach to structural issues and capitalizing on growth opportunities to enhance its competitive advantage in Bangladesh. BMW being a premium brand, its existing positioning in the niche markets provides it with high margins but no further market penetration. Therefore, a balance between exclusivity and accessibility is essential for sustainable growth.
Strategically, BMW ought to focus on localisation and cost optimisation to conquer price sensitivity and high importation duties. By creating local assembly operations, considerable costs and competitiveness enhancements can be made. Also, by entering the lower-end luxury segment with models targeting at the upper-middle-income, BMW would not have to water down its brand name to capture it.
Key Strategic Recommendations:
I. Local Assembly Strategy: Create fully knocked down (CKD) production plant to decrease import tariffs and enhance prices competitiveness.
II. Market Segmentation: Launch less expensive luxury models but still at premium positioning to consumers in the upper-middle income bracket.
III. Strategic Partnerships: Work with local distribution and investors in order to improve supply chain effectiveness and market penetration.
IV. Digital Marketing Expansion: Increase web presence and use social media to connect with younger and more up-market consumers.
V. After-Sales Service Development: Enhance customer experience and network of services to develop brand loyalty in the long term.
Conclusion: Overall, the BMW Group can enhance its success in Bangladesh by adopting localisation, segmentation, and customer-focused strategies. Such strategies will not only help BMW to circumvent structural obstacles but also to take advantage of the emerging automotive market potential in the country.








[bookmark: _Toc225505743]5. Conclusion
The automotive industry in Bangladesh was critically analysed in this report, and in particular the operations of the BMW Group. The main conclusions are that although the automotive industry in Bangladesh is in its infancy, the industry shows a high growth potential due to the fast-growing economy, urbanisation, and increasing rich consumer population. The industry, however, is still bound by structural constraints that include high dependency of imports, fragile infrastructure, and high regulatory barriers notably high importation duties on vehicles.
The comparative analysis included in the report brings out an opposition between opportunity and limitation. On the one hand, Bangladesh has an advantage of expanding demand of cars and rising interest to luxury brands that can be consistent with the luxury image of BMW. Conversely, the market is also very price sensitive and high-end products can only be expanded by the fact that consumer needs affordable and reconditioned cars and vehicles. Also, political and legal aspects generate opportunities, with investment incentives, and challenges, with regulatory barriers and bureaucracy.
Overall, regarding final judgement, the BMW Group can be rated as being moderate success in Bangladesh as it functions in a niche luxury market. Its long-term success however will be determined by its capability to be strategic in these aspects as embracing localisation, cost cutting and market segmentation tactics. On the whole, Bangladesh is a high-potential, yet high-risk market, and the future competitiveness of BMW in this country will be dependent on its responsiveness to local economic and institutional factors.








[bookmark: _Toc225505744]Section 2: Reflective Account
Using Gibbs Reflective Cycle
This reflection report is an evaluation of the research, analysis, and report preparation process of the report titled; An International Business Analysis of BMW Group: Evaluating Automotive Industry Competitiveness in Bangladesh. The reflection is outlined based on Gibbs Reflective Cycle (1988) that consists of six stages: description, feelings, evaluation, analysis, conclusion, action plan.

1. Description
This assignment was to provide an in-depth international business analysis of the BMW Group, in the automobile industry of Bangladesh. The major theoretical frameworks that the report needed to apply to assess the competitiveness of the industry and determine the success of operations of the company in an emerging market included Porters Diamond Model, PESTLE analysis, and SWOT analysis.
In completing the assignment, I have used a systematic research process. First, I found pertinent scholarly materials, industry news, and economic statistics on the authority websites like the World Bank and market research agencies. I subsequently structured the report into understandable parts, such as industry review, competitiveness, and critical analysis. In the process, I concentrated on the alignment of theory to real-world data to prepare a balanced and evidence-based analysis. Synthesising findings and coming up with strategic recommendations on how BMW should operate in the future in Bangladesh was the last stage.
2. Feelings
I was confused and even somewhat overwhelmed at the onset of the assignment because of the intricacy of the task, and because of the need to use several different analytical frameworks. This was compounded by the fact that the evaluation of a multinational corporation in a developing economy was something that could not be achieved without not only theoretical knowledge but also practical wisdom.
Nevertheless, with time, I became more confident. The in-depth research and the understanding I acquired on the automotive industry of Bangladesh made me feel more involved with the subject. I found the use of models like the Diamond Model developed by Porter especially interesting in as much as it enabled me to do a systematic analysis of competitiveness in the industry. After the assignment, I was so sure of my researching skills and how to effectively utilize academic concepts.
3. Evaluation
In general, working on this assignment was a difficult and a rewarding process. The good application of theoretical frameworks was one of the most outstanding strengths of my approach. Both the PESTLE and Porters Diamond Model helped to put together an analysis of the business environment in a very complex way and help keep the report focused and logical.
The other strength was that real-world data was used to argue the points. The use of statistics and industry reports helped me to increase the credibility of my analysis. Furthermore, concentrating on one country (Bangladesh) has provided an opportunity to evaluate it more thoroughly than a more general comparative strategy.
Nonetheless, it had some weaknesses as well. The lack of reliable and up-to-date information about the automotive industry in Bangladesh was one of the primary challenges. This had the effect of creating challenges in giving depth analysis in some areas. Moreover, I have also understood that certain aspects of my work could be described rather than critical, which might decrease the level of the general academic work.
4. Analysis
The task helped to gain a better insight into international business and strategic analysis. Using the Diamond Model developed by Porter, I could investigate the impact of national issues on competitiveness (infrastructure, demand condition, industry structure and so on). This would allow me to appreciate why automotive industry in Bangladesh remains immature yet has potential of growth.
On the same note, the PESTLE framework helped me to analyse external environmental factors that influence BMW Group. As an illustration, political goodwill towards foreign investment will provide an opportunity, whereas legal obstacles include high importation fees. This underscored the need to change business strategies to suit various market conditions.
Skills wise, this assignment has greatly enhanced my research and analytical skills. I have learned to recognize authoritative sources, analyze data, and incorporate evidence into the arguments. Moreover, I gained a clearer insight into the way in which I should organize an academic report and provide information in a coherent manner.
Nevertheless, the analysis demonstrated improvement opportunities, as well. I should work on being more critical in my thinking, going beyond description and offering more in-depth evaluation. This involves the comparison of different views and analysis of the implications of findings in a better way.
5. Conclusion
To sum up, the given assignment was a nice learning experience that helped me develop knowledge of international business and strategic management. I managed to use major theoretical models to examine the case of the automotive industry in Bangladesh and to assess the performance of BMW. Although the general process was successful, issues regarding availability of data and necessity of more critical analysis emerged.
The experience has boosted my confidence in doing independent research and implementing academic theories in practical scenarios. It also emphasized the need to adjust business strategies to various economic and cultural settings.
6. Action Plan
According to this self-reflection, I have found some aspects to work on in the future:
· Fine-tune the ability to think critically by emphasizing less on description and more on analysis.
· Increase the variety of academic materials, such as peer-reviewed journals.
· Improve data interpretation, use more statistics and analysis of data.
· Improve time management to enable enough time to review and refine work.
· Enhance academic style of writing, especially on the incorporation of in-text citations in a smooth manner.
I will use these enhancements in future assignments to develop a more analytical, well-organized, and academically sound work. This will enable me to get better grades and attain competencies that will be useful in a career in international business.
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