
Module 6003 - Leadership and Management Theory and Practice
DEFINITIONS OF LEADERSHIP
The following definitions are cited by Yukl (2008):

Leadership is ‘the behaviour of an individual … directing the activities of a group toward a shared goal’ (Hemphill & Coons, 1957, p.7).
Leadership is ‘the influential increment over and above mechanical compliance with routine directives of the organization’ (Katz & Kahn, 1978, p.528).

‘Leadership is exercised when persons … mobilize … institutional, political, psychological, and other resources so as to arouse, engage and satisfy the motives of followers’ (Burns, 1978, p.18).

Leadership if the ‘process of influencing the activities of an organized group towards goal achievement’ (Rauch & Behling, 1984, p.46).

‘Leadership is the process of giving purpose (meaningful direction) to collective effort, and causing willing effort to be expended to achieve purpose’ (Jacobs & Jacques, 1990, p.281).

Leadership ‘is the ability to step outside the culture … to start evolutionary change processes that are more adaptive’ (Schein, 1994, p.4).

‘Leadership is the process of making sense of what people are doing together so that people will understand and be committed’ (Drath & Palus, 1994, p.4).
‘Leadership is about articulating visions, embodying values, and creating the environment in which things can be accomplished’ (Richards & Engle, 1986, p.206).
Leadership is ‘the ability of an individual to influence, motivate, and enable others to contribute toward the effectiveness and success of the organization…’ (House et al., 1999, p.184).

Other definitions include:

‘Leadership is the process of influencing people towards achievement of organizational goals’ (Naylor, 2004, p.354).
Leadership is ‘the process of influencing the activities of an organized group in its efforts toward goal-seeking and goal achievement’ (Buchanan and Huczynski, 2010, p. 596).
Leadership is a ‘relationship through which one person influences the behaviour or actions of other people’ (Mullins, 2010. p. 373).
‘

Table 1:  The myths of leadership (Source:  Sadler, 2003, p. 8)

	The myths of leadership

Bennis and Nanus (1985) have also identified, through their extensive research, five commonly believed myths surrounding leadership.

1. Leadership is a rare skill.  Untrue.  While great leaders may be rare, everyone has leadership potential.  Most important, people may be leaders in one organization and have quite ordinary roles in another.  Leadership opportunities are plentiful and within reach of most people.
2. Leaders are born, not made.  Not so.  The truth is that major capacities and competencies of leadership can be learned, and we are all capable of learning given the will to learn.

3. Leaders are charismatic.  Some are, but most are not.

4. Leadership exists only at the top or the organization.  In fact, the larger the organization, the more leadership roles it is likely to have.
5. The leader controls and directs.  Again, not so.  Leadership is not so much the exercise of power as the empowerment of others.  Leaders lead by inspiring rather than ordering – by enabling people to use their own initiative and experiences.

Once these myths are cleared away, the question becomes not one of how to become a leader, but rather how to improve one’s effectiveness as a leader.
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