Project Proposal
Context
Carmarthenshire County Council, as well as all other local authorities in Wales, currently commission a variety of supported accommodation schemes. These schemes vary widely in terms of the facilities they provide, level of support offered, and overall intention depending on the individuals they are intended to support. This is due to the diversity in support need of the residents in any jurisdiction. Learning disabilities, mental health issues, substance misuse, are just some of the needs that many are faced with that Local authorities must provide for. Additionally, many individuals will fit into more than one of these categories, meaning that their support needs may be unique and complex, which creates a continual need to adapt to new challenges.
One model of supported accommodation that has become popular amongst commissioners across the United Kingdom is Supported Living. Supported Living can be seen as falling somewhere in between living fully independently and being supported full time in a residential home. Exactly where in-between these two contrasting models varies depending on the setting; however, Supported Living settings generally involve people living in homes that resemble regular homes, except that support staff have access to come in and offer support throughout the day. This is intended to develop and/or maintain independence amongst residents and facilitate a feeling of control.
Justification
The existing body of research is a major factor in justifying the current research project. Some research exists that explores supported accommodation in general, as well as some that focus in on specific models, that have looked to identify some best practices in terms of these accommodations reaching better outcomes for well-being, better health outcomes, and reaching better cost-effectiveness amongst others. Many of which have been brought together and analysed by (Clapham, 2017). This book argues that supported accommodation should be evaluated by mainly using subjective well-being of residents as the key measure. It then breaks down well-being into 3 key components, one of which being “a feeling of control”.
However, minimal research currently exists that specifically investigates Supported Living settings and its role in improving this aspect of well-being. This is surprising, partly because of the model’s popularity across the country, but partly also because of its ethos of promoting independence and therefore promoting control. This research activity, then, can be seen as an investigation to explore the Supported Living model’s effectiveness in reaching one of its key intentions.
Outlined Intention
The intention of this project is to identify some key areas for improvement amongst Supported Living settings across Carmarthenshire. This may feed into Carmarthenshire County Council’s wider strategic priority of promoting independence and resilience, which also serves as a key component of the Wellbeing of Future Generations Act (Wales) 2015.
Expected Learning Outcomes
The expected learning outcomes for this project are to identify the factors that most influence a feeling of control in Supported Living settings. Additionally, the project will give insight into whether the support model is achieving what it is intended to, and therefore provide data that can be used to justify the model or its alternatives. 

Intended Impact
The intended impact of this research project is for commissioners to be able to use the areas for improvement that have been identified, and to carry them forward into future Commissioning exercises. It will therefore potentially influence the day-to-day operational practices of future settings in a way that promotes a greater feeling of control for residents.
Ethics and Insider Research
Overall, insider research offers a valuable approach for gaining in-depth insights into organizational phenomena, but it requires careful attention to ethical considerations. 
One of the key aspects of insider research is the researcher’s familiarity with the organisation itself, which can often better facilitate access to key stakeholders, existing data, and information relevant to the research project. This understanding can potentially lead to more insightful findings, due to a more nuanced knowledge of the key issues being studied.
Insider researchers will often also already possess key relationships to individuals within their organisation, which may allow for key insights to be accessed more easily. It may also enhance co-operation from research subjects, due to a preexisting familiarity and trust between researcher and participant.

